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Contributing to Employee Engagement in the Organisation

	
· Learners should provide a portfolio (electronic or paper) of evidence, with some basic referencing to show how evidence meets the criteria.  It is strongly recommended that evidence is planned and agreed with an assessor at commencement of the unit.
· Evidence should primarily be from work activities undertaken by the learner (i.e. work products) although this may be supplemented by other types of evidence, such as: observation, witness testimony, explanatory personal report, professional discussion (with an assessor), question and answer.  
· Simulation evidence (e.g. evidence generated from activities undertaken in the classroom or training environment) is not appropriate for this unit, except in exceptional circumstances and where agreed with the CIPD.
· Evidence provided for assessment should reflect, or clearly equate to, that stated in the evidence requirements (ER) sections below.


	LO1 - Be able to assess levels of employee engagement within an organisation.

	Notes:



	Learners should undertake an assessment of employee engagement within their own organisation.  To do this they should identify, justify, agree and effectively apply suitable diagnostic tools (e.g. surveys, questionnaires, branded diagnostic tools (e.g. Gallup)). 
The resulting data should be analysed and logical conclusions drawn and explained.

	ER:
	· Explanation of selection, agreement and application of diagnostic tools.
· Raw information from application of diagnostic tools and analysis of results.
· Written conclusions about levels of employee engagement.


	LO2 – Be able to evaluate current organisational approaches to employee engagement.

	Notes:
	Learners should evaluate their own organisation’s approach (drivers and barriers) to employee engagement, using methods such as: examination of organisation information, policies and procedures, analysis of organisational culture, management structures and organisation/management behaviours which affect relations, review of employee feedback (as in LO1 above), and interviews with key people.  

	ER:
	· Written evaluation of current organisational approach.


	LO3 – Be able to recommend and plan strategies to raise levels of employee engagement within an organisation.

	Notes:
	Learners should review external and internal information to identify ways of raising levels of employee engagement in their own organisation.  They should consider potential organisational barriers to these and, through liaison with relevant people, identify how potential barriers might best be overcome.  
Information from internal and external review, and discussions re barriers, should be used to inform appropriate proposals for improvement.  At least one of these proposals should be further developed into an implementation plan and be presented to relevant managers and/or decision makers, either orally or as a written paper.

	ER:
	· Information re/examples of external studies reviewed
· Explanation of potential barriers to particular employee engagement strategies and notes/communications regarding how to address these.
· Written proposals for appropriate strategies to raise levels of employee engagement.
· An implementation plan (including factors such as: actions, costs, timings, risks) for at least one of the proposed strategies.
· Confirmation/information from presenting the plan to decision makers.




Note: Evidence from this unit is likely to relate directly to your application for CIPD Associate Membership.  
Please add any appropriate evidence references to your form in preparation for your application.
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