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Individual Reflective submission

1. [bookmark: _Toc511588739]Introduction

This reflective essay has been prepared where I will elaborate the collaborating working experience in our set project from part -1 along with identifying a personal skill-set and knowledge relevant to the project. Here, I will also be reflecting three skill areas, namely time management, interpersonal communication and networking which I was engaged in whilst working with the team. Alongside to the above, this reflective essay will also entail subjective, objective as well as analytical experiences along with the learning outcomes which have emerged during our projected and studied presentation in relation to ASDA. 


Here, I would like to mention that while preparing and conducting our presentation, I came to understand the complex business environment which is currently a core affair for ASDA. Also, whilst my study and preparation phase I came to notice how various sustainable projects functions in taking effort towards globalisation. Whilst structuring and preparing the group presentation, I have personally contributed towards the following tasks:
i) I have contributed constructing questions for the team for interviewing the ASDA customers and managers.
ii) I have contributed with my efforts towards relevant literature studies for the presentation
iii) I have been active all the way for establishing networking amongst team members as well as arranging meetings couple of times.
iv) I have contributed with my efforts to carry out proof readings, editing and amendments with other team members  
v) I have been active all through the course with my team members also to remain communicative in order to achieve the best result. 

Now I will reflect on the following theoretical issues that I gain awareness whilst conducting the first part of the task. 

2. [bookmark: _Toc511588740]Leadership:

According to Rodger (2015) Leadership is the management ability of a person to achieve challenging goals accompanied by taking swift and decisive action for outperforming competition, also inspiring the followers to perform well.
During my teamwork, I have understood that, a leader is a person who works for a business or company and has duty to manage, provides service instead of compensation, receives salary as reward for work, is the executor of the job and has qualification for the job. This is undoubtedly a very important criterion for anyone who is looking forward to pursue his/ her career in the future with a high ambition to become a successful leader. 
Leadership theories, however, based on various models and theories which are based on the various literatures. Most common theories amongst them are 
i. Contingency theory: It describes leadership style depends on specific situation not just one way only where a person can perform best at specific places. This performance can get reduced if situation not remains favourable ( Nickles et al., 2012 ). 

ii. Transactional theory: It describes transaction set between the leader and the followers, provided that mutually positive beneficial relationship is prioritised (Nickles et al., 2012 ).

iii. Transformational theory: It describes interactions of a person results over creation of higher trust for developing both extrinsic and intrinsic motivation between leader and followers (Nickles et al., 2012).

iv. Charismatic leadership: It describes qualities of a leader, such, individual and intellectual inspiration, charm, self-confidence, and takes calculated risks by remain transparent in uncertain situations (Bolden, 2016). 

v. Relational leadership: It describes relationship building skills between a leader and followers (Bolden, 2016). 

In light of the above, while conducting the project with my team, I have endeavour various situation, which later I have assessed and tried to figure out basing on which criteria of the above theories I can match with my personal actions. I have noticed that, interpersonal communication and relation building characteristics played a vital role along with convincing other members to agree on specific situations and actions such as meeting at specific dates, implementation and incorporation of course of actions and theories for the project were significant ones. Also supporting other members to push forward to achieve the goals was another characteristic noticed. Hence, I found myself convincing that both Transactional and Rational leadership model matches with my conducted activities for the project.  
The leadership style of ASDA as noted during the study was found to be “Empowerment Leadership which aims the human motivation”, which indeed reflects transformational model of leadership practice in place.   

3. [bookmark: _Toc511588741]Community

I have learned an important factor for operating in current business environment, that is maintaining both internal and external community related to business. During the completion of the first part of the task, I have noticed that the following issues relevance to community are directly interrelated with business activities of an entity:
i) Self-reliance is developed by community.
ii) Critical awareness is developed by community.
iii) Problem solving skills are developed by community.
iv) Stake holder trust is built by participation in community.
I have noticed that supporting relation from both internal and external community related to any business is highly influential for developing critical awareness such as environmental impact by business activities, maintaining positive relation with surroundings and customers, who are also the stake holders of the business, that results in achieving self-reliance of the business entity and the management in long run.  
It is also important to understand that, when a business participates in community related activities, such as supporting community works, or trust etc. which I have observed in ASDA during conducting first task of this assignment can impose significant and positive impacts amongst its stake holders as it can be clearly visible from the survey we have conducted during the studied task. 

4. [bookmark: _Toc511588742]Global citizen and Sustainability

When understanding what global citizenship and sustainability is, I had to focus on their definition which are as follows: 
[bookmark: _Toc511588743]4.1 Global citizen 

Global citizenship can be refer to as a body or  “someone” that refers to a communal component of ascending world and it makes contribution towards that specific communal practicing and building of values ( McKay, 2017 ).

4.2 [bookmark: _Toc511588744] Sustainability and Environmental sustainability

Sustainability is known as course of actions due to which a body or business entity can survive and ensures its growth in a highly competitive environment (McKay, 2017). On the other hand, environmental sustainability can be referring to as 

the liable determination which is conducted by the firm for reducing the adverse environmental impingement (McKay, 2017). Environmental sustainability consists of all such determinations along with operations relating with description of protecting the world.

During my course of study and participation of the task in relation to ASDA, I have got the chance to practically endeavor the above mentioned factors and their importance in today’s business. I have learnt and experienced that, Global Citizenship is a crucial identity for any large business entity similar to ASDA, in order to remain step ahead of the competition. This advance position always provides a business with advance edge advantage. As such, it is always vital for larger companies to attained the identity of Global Citizen within operating communities. In our presentation, we have shown from numerous activities of ASDA and from conducted interview of managers and customers on how it is positively impacting the business in reality.
Also, when looking into Sustainability, I have noticed that, some significant environmental friendly steps have been taken, for example, waste water and energy management project of ASDA. Also, during interview to the manager, our study revealed that, the company targeted to use 100% renewable energy along with targeted decrease of fridge emission percentile from 20% during 2007 into 8% over 2015 that the company accomplished, resulted in an impressive 50% reduction in carbon emissions from fridge usage. Also, ASDA had been successfully reduced its carbon emission by 20%, which are vital footstep in global citizenship and environmental sustainability for the company (Appendix-2). Also, some other important steps of the company included the Charity Bag Packing, Green Token Charity scheme, Educational visit, Asda Community Champion List, along with Asda foundation which are helping transformation of societies, as well as improving lives, and partnership with Flare Share, which distributes foods which remain unsold at the end of the day to destitute population (Appendix-3). 
The above analysis during my study with the team has given me vital knowledge on how global citizenship, globalisation and sustainability works within business entities. I also understood, that these factors are some additional measures that are very much of significance at present business environments of larger business entities.  

5. [bookmark: _Toc511588745]Ranges of employment skills Learnt

The range of employment skills I have been experiencing and achieving by every stage of this assigned tasks were also significant during my personal achievement of knowledge.  In regards to that, I would like to highlight the following three employment skills which I have experienced have developed during the course of study and assignment:
i) Time management: From the very beginning, it remains important for me and every member of the group to adhere with university’s set time and schedules along with our own agreed them schedules in relation to the focused company and our own study. I have found it is key to any candidate who seeks to achieve success in professional business career, and must be punctual to maintain the time efficiently and as much as possible. When the tasks were getting done within the time frame, we were getting additional time to focus onto other matters relating to our course work. Every member including myself have taken adequate measure to ensure that we have utilised and managed our time effectively which we are satisfied of. 


ii) Interpersonal communication: Interpersonal communication was another vital factor of employment skills, which I personally undertook very seriously. I have been active all through the course with my team members also to remain communicative in order to achieve the best result. I found it is very much essential for any business student to maintain interpersonal communication skills in order to achieve best results from his/ her team and to achieve the set goal.

iii) Networking: Networking remain the other priority during my learning process where I have been active all the way for establishing networking amongst team members as well as arranging meetings couple of times. Networking skills I found an inseparable part for any business manager or leader which can effectively increase the efficiency level of a personnel assigned to achieve set business goal. Hence I had engage myself net-working with my team members on a continuous basis as and when needed during the study.

6. [bookmark: _Toc511588746]Conclusion

At the end of the reflective account I would like to mention that, it is important to understand the significance of team work, various business performance and efficient time management including interpersonal communication. Alongside to these factors, understanding business environment and business activities of an operational organisation plays the equal significant part. Hence, the learning process for this module has provided me vital opportunity to obtain that knowledge.




[bookmark: _Toc511588747]References

· Bolden, R., 2016. Leadership, management and organisational development. In Gower handbook of leadership and management development (pp. 143-158). Routledge.

· Nickels. W.C,Nickels. W.G, McHugh.J.M,and McHugh. S., 2012. Understanding Business, Global Edition,McGraw-Hil, ISBN 1259073289, 9781259073281.

· Roger J. C., 2015. "Examining teamwork and leadership in the fields of public administration, leadership, and management", Team Performance Management: An International Journal, Vol. 21 Issue: 3/4, pp.199-216, https://doi.org/10.1108/TPM-07-2014-0037
· Rayna, T. and Striukova, L., 2016. From rapid prototyping to home fabrication: How 3D printing is changing business model innovation. Technological Forecasting and Social Change, 102, pp.214-224.
· Kew, J. and Stredwick, J., 2017. Business environment: managing in a strategic context. Kogan Page Publishers.
· McKay, A., 2017. Strategic Sustainability: Why it matters to your business and how to make it happen. Routledge.
· Ochinanwata, N. and Ezepue, P.O., 2016, August. Elements of business modelling for born-global firms: developing country perspectives. In Academic Papers and Abstracts of the 29th Small Enterprise Association of Australia and New Zealand (SEAANZ) Conference, Melbourne (pp. 10-12).
· Samuel, A., Business Analysis Project.
· Carnegie, D., 2017. The marketing issue. Marketing in the Boardroom: Winning the Hearts and Minds of the Board, p.5.
· http://www.dailymail.co.uk/news/article-2045517/Hyde-Asda-supermarket-workers-win-7m-National-Lottery-jackpot.html [Accessed on : 12.03.2018]
· http://lenaleestore.com/high-five-clipart/high-five-clipart-o/ [Accessed on : 12.03.2018]

[bookmark: _Toc511588748]Appendices

Appendix-1: The Learning Log:

	Serial
	Learning Log

	1.
	· Group was formed consisting of 4 members including myself on the 
30th of October 2017 followed by an initial meeting. 
· Decision was made on the chosen subject. We have then selected the group leader. 
· After this decision, individual roles and responsibilities have been agreed and vested after full discussion by all team members.
· Each of us started conducting study or our vested study area for the presentation and started accumulating ideas and thoughts for presentation in order to be confident on what each of us are doing. 


	2.
	· The second meeting took place on the 6th of November, 2017. During the meeting we had decided about the location of survey in order to assess the suitability along with pros and cons of the location where ASDA is operating.
· Arrangement for visiting was agreed during the meeting. Our team leader was responsible for organising and planning of the visit.
· The reason for arranging the visit was to obtain knowledge about ASDA’s operation within the location along with understanding the base of customers over the location.


	3.
	· The third meeting was arranged on the 13th of November 2017. We have discussed and exchanged our views over already carried out tasks by each individual and to see if any amendments are required at that stage. 


· Critical discussion was made along with cross examination of carried out works to support each other and the most suitable portions were picked and accumulated, which gave us an overview of the progress we made so far.
· During this meeting we have become more engaged structuring our presentation and presented our ideas on how we can advance further. 
· At this point we had decided to attend the next meeting at Asda, in Isle of dogs.


	4.
	· The 4th meeting was arranged on the 20th November 2017 at Isle of Dogs Asda, which was our agreed location for survey. 
· Every group member conducted and made investigation over the business procedure of ASDA at the location. 
· Our works were also scrutinised and errors were identified and eliminated.
· Every member had undertaken vested tasks for completion of our presentation by looking into specific working areas of ASDA at that location.
· Findings were discussed along with observations. Business plan was also being monitored in contrast to ASDA’s operation. 


	5.
	· Final meeting was held on the 27th November 2017. Individual works were presented to the group and discussion was made over critical issues. 
· We had obtained the required vision for finally structuring our presentation. 
·  Final checks were carried out to see if anything else is required to amend and add to our task.
· Team leader had collected every one’s work to accumulate into to the presentation slides. 


	6.
	· We started formatting our final work for presentation. 
· We learnt how to work in a group, which helped us to get deeper insight of team work, group engagement, distribution of work amongst members, conducting survey, along with how to structure and finalise a team effort to a completed assaigned task.

· We have also learnt the effective use of communication both within the team and also to external participants, where every meeting was arranged by making phone calls to members. Here it is required to note that, we did not feel urgency to use in any kind of online platform such as Skype.


	7.
	This assigned team work enabled us to understand how team work can be achieved along with effective team management. also we understood in-depth business operation and their relation to community and customers. Finally, we had successfully delivered our presentation.  



Appendix-2: Slide-8 from presentation (part -1)
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Appendix-3: Slide-12 from presentation (part -1)
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