Part 1 

“Effective supervision supports good working relationships, helps you to address any issues and celebrate achievements” (Skills for care, 2022). 

 
In the twenty first century most if not all individuals live with lives that has an immense pace and on average many individuals process about 1,200-1,300 pieces of information in our brans every second (Harris, 2020). Therefore, pace of life, thoughts, technology, social media and lots or a lack of time can disconnect us from what enables ourselves from reaching personal and professional goals (Harris, 2020). “People are motivated to fulfil basic needs before moving on to other, more advanced needs” (Cherry, 2022). It is important that the physiological needs, security/safety needs, social needs, esteem needs, and self-actualisation needs can be met (cherry, 2022). The first supervision between myself and my peer included the completion of the supervision contract, the outcome of this will enable both of us to understand one another on a personal, educational and professional level, and the outcome to the contract will help support the wellbeing, relationship between supervisor/supervisee, learning opportunities and learning boundaries, triggering information and acceptable language that can be used so we can both feel that our voices are being heard and that our challenges are being turning into positive goals (Skills for care, 2022). 
To reflect on the first supervision, I will be using the ERA cycle that was created by Jasper (2013). The reflective cycle includes 3 areas they are experience, reflection and action (University of Cambridge, 2022). 
 
Practice log 1

My peer and I used the first session to complete a supervision contract in order for the both of us to feel comfortable throughout the whole six supervisions, and for the both of us to be knowledgable about one another holistically (Harrison and Wise, 2006). A supervision that has a lack of clarity about expectations, barriers and the supervisor and supervisee relationship can have an impact and deter productive learning (Harrison and Wise, 2006). 
[bookmark: _Int_yjo014yN]To start the contract we discussed normative information, so the focus is on exploration of needs and goals instead of work performance, this part of the contract included practicalities, flexibility and obstacles (Harrison and Wise, 2006). The normative information gathered from the contract myself and my peer included planning for supervision to be in the weekday and on a Tuesday if possible. Face-to-face, microsoft teams and a phone call were different types of communication that could be used (Harrison and Wise, 2006). Having Flexibility as a skill is important, specifically within a supervision because this ensures that the adaption of change can be changed and this means being able to quickly adapt to new changes (Harrison and Wise, 2006). When transferring this skill into future employment it will empower myself and my peer to use our initiative when plans need changing, navigating or overcoming obstacles which in this case would be family commitments/illnesses and work (Harrison and Wise, 2006). Secondly, the formative function was discussed so we could make it clear of one another’s roles in each supervision, according to Herrity, 2022 the roles and responsibilities of a supervisor should include good organisational, communication skills and a rewarding position that can help an individual achieve personal career goals (Herrity, 2022), I can see that my self and my peer have taken our time to organise a meeting and have our note taking items ready (Herrity, 2022). The supervision contract which focuses on the formative function is ensuring that the supervisor and supervisee roles are understood, the professionalism of the supervision and explaining how it will be informal, relaxed environment (Herrity, 2022). Restorative is the third section of the supervision functions and one that is about focusing on restoring wellbeing, processing emotions, understanding honest reflection and integrating relevant experiences and put them into practice by giving back constructive feedback that will encourage my peer to feel that she can succeed and feel that she can achieve her goals in her personal, educational and employment settings (Dempsey, 2020). 
To enable this in this supervision and the future supervisions we will be doing over the course of the semester I will ensure that our practicalities, obstacles, roles, triggers and information gathered on the contract will be consciously taken into account when the supervisions take place (Sword, 2020). My peer and I have expressed our anxieties and overthinking, so the supervision being informal is important, as this will mean that the environment will be calm and relaxing, and time will be given at the end for queries and misunderstanding of feedback (Sword, 2020). So, any queries that trigger overthinking can be explained more in depth because restorative practice enables both participants to take responsibility for their actions, repair areas of improvement with help from the supervisor (Sword, 2020). This can have a beneficial effect on achievement levels, empowerment and feel valued in the supervision, employment and daily life (Sword, 2020). 
As I reflect on the supervision contract session Sigment freud’s unconscious mind model is something that has been consciously used throughout completing the contract (Cherry and Gans, 2020). The three areas are preconscious, conscious and unconscious mind I think that these areas have enabled myself and my peer to answer the questions honestly. Pre-consciously as a team we researched exactly what a supervision contract is and how to do it in a professional manner (Cherry and Gans, 2020). The information that was shared in the contract has given me an opportunity to get to know my peer as a supervisee and as an individual, so I can be an effective supervisor (Skills for care, 2022). Consciously, we were able to answer the questions with thoughts, feelings, memories and wishes to make each answer true to my peer. Also, I understood that the questions could awaken the feelings of pain, anxiety and conflicts which can unconsciously have an impact on my peer, so it is important that we took our time when completing the supervision contract (Cherry and Gans, 2020). 

The last stage of this reflective cycle is action, this stage is focusing on what I can do next. I will be using the supervision contract throughout the six supervisions, I felt that this would be an important piece of information so my thinking styles can be effective when used to enhance a positive outcome for me and my peer (Garubo and Rothstein, 1998). Alongside the supervision contract, I will be using the six thinking hats thinking technique the styles include creative thinking, positive and negative thinking, neutral judgment thinking, managerial thinking and humanistic thinking (Aithal and Kumar, 2017).As this will enable my peer to be listened too and have her answers understand through different types of thinking techniques, and it will be give me an opportunity to improve and learn new ways of thinking in a conscious way and I will be able continue this in the future (Garubo and Rothstein, 1998).

Practice log 2-

I was the supervisee on this supervision, this supervision was about how I feel about university. I felt comfortable answering the questions honestly, because my supervisor took into account that having an informal, calm and relaxing environment will ensure I feel comfortable to answer questions honestly (Scottish social services council, 2015). The list of questions asks include ‘what was going well’ ‘what was not going well’ ‘how I can challenge what is not going well’ and ‘what does success look like to you’. (Scottish social services council, 2015). The list of questions I was asked included what was going well with university and I replied, ‘I am enjoying the course it’s really interesting’, the idea for the questions was found from researching websites and getting information from my current placement mentor, I think it was important for the questions to encourage myself and my supervisor to reflect on work (Scottish social services council, 2015). My supervisor was able to prompt me to say more by using phrases, such as ‘why so you think that’. I finished the question by explaining that the group discussion and flip chart writing with all of the students ideas was something I liked because I felt that all the students opinions and ideas were listened too, which meant that the information being explained by our tutor could be understood differently with other people's point of views’ (Scottish social services council, 2015). I felt that I was able to express what is not going well in university without feeling judged by my supervisor because before the supervision started she made it clear that this was informal and this was my time to express my views on my own experience (Moody, 2006). The questions what was not going well included waiting for support with my dyslexia, as this has an impact on how I write my assignments such as literacy skills, memory, perception, sequencing and organisational skills (Moody, 2006). When the challenging question came up my supervisor was able to let me see my challenging areas of development, skills and a new opportunity to set as goals in order for them to become a positive outcome (moody, 2006). The restorative function was reached when my supervisor asked me ‘what does success look like to you’ and this was a chance for me to think of realistic goals that I would like to achieve by the end of the semester and that was to finish my assignments and have the knowledge, understanding and ability to use what I have learnt in placement, university and employment (moody, 2006). 

To reflect on this, I felt as a supervisee I was listened to and my strengths, weaknesses and newfound opportunities were met by effective questions that enabled me to think in-depth (Curtis, 2018). The eye contact, facial expressions and the sufficient time my supervisor had given me throughout the supervision helped me feel like I was being actively listened too and that I had enough time to answer the questions honestly (Tassoni, 2007). Also, reflecting on how my peer being the supervisor I will be able to use this in future supervisions, as a human being social learning is human nature and supervisors can be seen as a role model with positive behavioural skills and people skills (Harrison and Wise, 2006). The social learning theory by Albert Bandura is a theory that encourages the importance of observation, modelling and imitating the behaviours, attitudes and the emotional reactions that other individuals do, I think this theory has link towards supervision two because my peer had observed her work place management do supervisions and I have observed my peer as a supervisor and I will use it when I am in the role of the supervisor (McLeod, 2016). 
The next steps will include the skills I have developed while being supervised these skills include observation, active listening (McLeod, 2016) and ensuring that I make eye contact, welcoming facial expressions and leaving sufficient time for the supervisee to answer questions (Moody,  2006). 

Practice log 3

The decision to do a supervision via microsoft teams was planned when the contract was being completed just in case we could not do a face-to-face, the reason for that was the weather conditions and I had to travel form cardiff, so we decided to do it over Microsoft teams, the supervision online felt different at first but because of the respectful relationship and understanding of one another the environment felt safe and I felt that I could express my own opinions without feeling judged (Social Care Institute for Excellence, 2017). The importance of doing supervisions in different types of environments is so that as a professional in the future face-to-face, phone call and Microsoft teams is something that I will be comfortable with when I will have supervisions in my future employment (Social Care Institute for Excellence, 2017). To start this new supervision my peer and I worked together over messages to figure out how to send a Microsoft teams invite via email, we also got guidance from a reliable website called the time doctor (Time doctor, 2022). The time doctor website has a step-by-step guide of how to set up, the guide had three simply steps that included tapping on certain icons and adding the correct participant for the group, it was straight forward (Time doctor, 2022). 
The main topic for the supervision was about how placement is and analysing what is going well, not so well and how much support we are receiving from professionals and management in the youth service (Tassoni, 2007). 
As the supervisee, I felt that I was being listened to and I felt that I had enough time to explain myself without feeling that I would need to rush my answers (Tassoni, 2007). My supervisor had a calm voice and I felt that her body language made the supervision informal and a place of working on areas of development instead of just having feedback great was not constructive (Tassoni, 2007). 
I am enjoying my time on placement, but I did mention that finding a new placement is something I am feeling overwhelmed about, because I am worried that I might find a placement too late and that will have an effect on how I will be able to fit in the amount of hours that is needed to be able to pass the module (Blanchard et al, 1999). My supervisor was able to use supportive behaviour and I felt that had directly addressed the feelings of self-doubt and anxiousness, me and my supervisor was able to make plans to make a goal of writing notes at every supervision so when it comes to the assignment I can look back in my notes and reflect from there (Blanchard et al, 1999).

Upon reflecting on the supervision, I have found out that doing it via microsoft teams is a good idea to use if someone the in team cannot do a face-to-face supervision, especially with both of us living in different areas of wales one in Carmarthen and the other in Cardiff, it was paramount that my safety was a priority (McLeod, 2022). I found that because I was in the environment I consider as safe and secure for me I was able to express myself a little more (McLeod, 2022). According to Maslow (1943) he highlights that it is crucial for the individual to meet the bottom areas of his pyramid in order to feel like they are able to achieve goals. I agree that both of our needs had been met, and I think my supervisors behaviour on the teams call encouraged me to be honest in the supervision meeting because her behaviour and voice represented a calm and trustworthy environment (McLeod, 2022). 


The action plan if one of us could not make a face-to-face supervision in the future would be ensuring there are different types of ways that we can do a supervision. We are more than happy to use microsoft teams because we spent the time to understand how to use it and that our behaviour and listening skills still remain the same over a computer screen (Tassoni, 2007). For the future I will consider using this method more especially if I cannot make it to a face-to-face appointment (Tassoni, 2007). I have developed new skills and expanded old ones that include technology skills, communication skills non-face-to-face, adaptability, critical thinking, optimism and these skills will continue to expand over the course of my university master's degree and daily (Tassoni, 2007).

Practice log 4

Today I supervised my peer in a supervision about how university is going for her. The first thing I did while in the supervision was ensuring I made my peer feel comfortable by explaining that the session will be informal and that what she would like to discuss is between the two of us unless I thought she was in need of support that I am not qualified to give to her. Once asked about what is going well with her journey of university, she said that she is enjoying the class and how the classes are presented to the students. Also, my peer said that that she is happy that the relationships between students and lecturers are forming because this has helped her feel comfortable attending the classes each week (Tassoni, 2007). 
Secondly, when I asked my peer what she thought was not going well she said that she felt there was no support put in place for her and it was worrying her because assignments are due in a couple of weeks and she is unsure if the will be done on time (Egner et al, 2020). She also felt that she was unsure about the assignments and portfolio as taking in a lot of information felt overwhelming for her, because her 1-2-1 support would help her with organisational skills (Tassoni, 2007). My supervisee said that not having support and being unorganised may have an effect on her attendance because she felt that if her work was behind she would feel uncomfortable attending class (Tassoni, 2007). As a supervisor I want to ensure that my peer should feel that she can turn her ‘negatives’ into realistic goals that can be achieved over the semester and throughout the 18 months of the masters course (Tassoni, 2007). The first challenge my peer and I thought about was how can she be more organised with dates and the full information of the assignments, my peer thought that a good first step would be to print out information sheets and have a notebook handy so reliable information can be written down straight away (Tassoni, 2007). Talking to other students and emailing lectures when she is not sure about the work, asking for templates or rough ideas of work can a good idea too (Tassoni, 2007). To bring back restorative function I asked my peer what ‘will success look like to her by the end of the semester’ my peer expressed that having her work completed and sent in to be marked and gaining more confidence throughout the journey of university and placement (Egner et al, 2020). She would like to have learnt more information and gain more knowledge that can be continuously used for educationally, placement and employability purposes (Egner et al, 2020). 


As a supervisor this role was new for me, so at the beginning I did not understand what to do and how to act, I did not want my peer to feel that my behaviour as a supervisor was not inviting and too professional that she felt that she felt that she could not want to tell me anything because of feeling judged (Armstrong, 2012). I also felt that maybe the agenda and how I set to do the supervision may be wrong or not understandable (Armstrong, 2012). However, as an individual I like to think that I am an active listener especially when it comes to supporting people to reach goals and I like to think that through experience I have had the opportunity to gain patience and empathy to become a person that is approachable  and a person that is deemed as non-judgemental. (Harrison and Wise, 2006). Throughout the supervision I consciously used the three functions of supervision formative, normative and restorative (Harrison and Wise, 2006). 

Practice log 5 

For this supervision I decided to plan it while we were not in university, to do this my supervisee and I decided that we would do it in the weekday and it would be over Microsoft teams. While I was supervising I wanted to make sure that we were both comfortable on this different type of environment (Tassoni, 2007). My peer said that she would feel more comfortable with the camera off and only the microphone on because she had covid-19 and did not feel well enough to be on camera. My priority at that momen was to ensure that my supervisee would still like to continue the supervision because with flexibility we can change it to  another date. However, my supervisee felt that she could continue with the supervision (Tassoni, 2007). Taking breaks in the supervision was important especially for this one because I wanted my peers health to be the main priority and if the supervision was becoming difficult I was ready to postpone and do it again another day. (Tassoni, 2007). I felt that it was important that as a supervisor offering emotional presence and empathy into the supervision would ensure that my peer felt comfortable enough to to say tht she would like to stop the supervision (Hawkins and McMahon, 2020). The vulnerability and resilience shown from my supervisee has shown me that she is someone that is strong and will try to overcome obstacles (Hawkins and McMahon, 2020). To start I asked if my supervisee if she had a drink with her and I asked her how her week had been, so we could start off the supervision informally (Herrity, 2002). We had a good conversation about every day life and then we started the supervision on how she felt that her placement was going (Herrity, 2002). Joanne said that she has gained good relationships with the young people and has planned activities for the young people as well, which she said the young people enjoyed and she had many in-depth conversations with them about their personal lives (Herrity, 2002). She also felt that she has become a part of the team because she has made it her responsibility to engage herself with activities and team meetings so that she could observe the staff members at her placement, this will help my peer see what a youth worker is and does from real experiences (Herrity, 2002). My peer felt that what is not going well is the fact that she is still waiting to have another supervision with her placement mentor, but because of the mentor being busy it is hard for them to make time for a supervision. Joanne is worried that this will affect her grade for her placement portfolio (Herrity, 2002). 

Being the supervisor for this supervision I felt that I had gained some knowledge on how to supervise through class modules and reflecting on my own work (Sercombe, 2010). Offering the emotional support at the beginning of the supervision helped my supervisee feel relaxed, we did not need to postpone because we were honest with one another throughout the supervision, and we had many breaks and restorative conversations throughout the session (Hawkins and McMahon, 2020). At the end of the supervision, I asked my peer how she felt about her challenges form last session and if she had made a start on completing the goals she had set for herself (Hawkins and McMahon, 2020). My peer was honest and said that she had completed some but was still completing the ‘sorting out support’ goal that she had set for herself (Sercombe, 2010). Furthermore, supervisions create a flexible, informal, respectful and potentially transformative engagement that can be continued with staff members and young people in the setting I think my peer will complete her goals in the timeline she has set for herself I believe that making moral judgements will help an individual succeed (Sercombe, 2010).

I will continue to use emotional presence, sensitivity and values so I can develop a relationship of support with other peers in university and to staff members in my future employment (Hawkins and McMahon, 2020).

Practice log 6

The last supervision was more of a catch up and an idea of what goals are being achieved and how we felt our roles has helped us understand the importance of supervisions (Peterson, 2017). Throughout the supervisions a reoccurring topic was anxiety, still waiting for support from DSA, confidence and self-esteem at placement and university. I think that these supervisions have given the myself and my peer the opportunity to expand our decision making skills, organisation skills and being more planned for future assignments (Peterson, 2017). When I was the supervisor it was my responsibility to ensure my peer felt that she was benefiting herself with the goals that she had created for herself personally, educationally and employment (Peterson, 2017). Throughout the course of supervisions I feel that my peer has become more confident in placement because of the activities she has planned and presented to young people and her confidence in asking for help when needed had become noticeable because she has emailed her peers and she has printed off information and books that were helpful for her to use for her assignments (Peterson, 2017). 

Both of our responsibilities include being a support system, a person that promotes empowerment and participation, someone that encourages realistic goals and not goals that trigger anxieties (Peterson, 2017). Also, the big picture of the supervision was to help one another achieve a version of themselves that they can be with the correct support and guidance from an individual of leadership and management (Peterson, 2017).


To conclude, I have found that supervisions are important and should be continued in the future because it has enabled myself and my peer to gain a better understanding of one another. I have found that we have gained more respect for one another because we have become more open and honest with each other. The leadership and management module has highlighted the importance of felling valued as a human being and professional because supervisions has many benefits that include gaining positive relationships, having the right support and ensuring that the three function of supervision are key areas to use in supervisions because they help the supervisee and supervisor understand their peer as a human, a professional and the importance of the supervisor being the supportive role model and guideline their supervisee with the correct and relevant support to ensure their peer thrives and reaching self-actualisation (McLeod, 2022).

Part 2

The critical review will include three leadership and management theories, which include the humanistic theory, the trait theory and the integrated psychology theory. Secondly, I will explore the challenges that young people face in society in the twenty first century and how the financial crisis may have an effect on the funding crisis youth clubs are facing today. Secondly, the critical review will explore how the theories are applied to practice and how this ensures the young people are getting the right support and guidance. Furthermore, the assignment will reflect on the experiences I have gained throughout my placement and how the leadership and management theories are applied to practice. I will include relevant legislations and policies that are relevant to the critical review, and I will end this critical review with a conclusion.

The humanistic theory is a psychological movement that encourages the understanding of the human existence, achievement and reaching a full potential (Schneider et al, 2001). The humanistic theory can be perceived differently through an individual's point of view, such as being a ‘full humanness’ in a youth work setting is someone that will perceive this to be someone that is a professional youth worker and is working towards their objective and aims to ensure young people’s lives are holistically met through an informal approach (Schneider et al, 2001). 
This theory has been used in the service by using the STAR chart, team meetings and youth services working together to ensure the young people are getting the best out of the service, for example planning a project and then the end of the completed project would result in a trip to where the young people planned to go, as long as it is within budget (Perera, 2020). The star chart used in the setting is split into seven sections that are financial, emotional, social, health, family. Relationships, learning/education and resilience (perera, 2020). The humanistic theory can be noticed throughout this technique because the main objective of this Theory is to help an individual become a version of themselves at their own level of achievement (Perera, 2020). The Humanistic theory is included in the planning and in the five aims from education wales created by the welsh government (2018), the five aims include young people able to thrive, have an accessible and inclusive youth worker, having enough paid and voluntary youth workers in the setting and for youth work to be valued and understood (Welsh government, 2018). According to Schneider et al (2001), becoming ‘fully humanness’ is when an individual is working towards their goals to self-actualise, the young person that uses the youth service has an opportunity to grow, develop and the ability to play an active role in their own development (Welsh government, 2018). 
The trait theory includes a lot of key terms that include adaptability and flexibility, assertiveness, capacity to motive people, courage and resolution, creativity, eagerness to accept challlenges, take action on the challenges, helping themselves and others achieve fulfilment (cherry and Gans, 2022). People skills, perseverance, self-confidence and trustworthiness are also traits that a person in leadership and management should strive for. (Cherry and Gans, 2022). These key words are skills professional youth workers have and continue to use them daily within the service to nature the voice of young people and youth workers are being listened to as this will ensure the young person can have an opportunity to grow and develop (cherry and Gans, 2022). The UNCRC is a legislation that was created to protect children and young people and to also highlight the importance of freedom of speech and thee important of being able to achieve a full potential (unicef, 2022). The motivation for Freedom of choice, opinions and young person led planning is what the trait theory encourages youth workers to lead, motive and support youth workers and young people (unicef, 2022).  freedom of choice and opinions for young persons is important because there voice’s matter and it is a legal requirement that was created by the UNCRC the child and young person because the youth service is to have a positive impact on the young person (unicef, 2022). So young person-led planning and preparing should be paramount (unicef, 2022). My placement supervisor based in the youth club using her leadership and management skills to help with my development and understanding of what a youth worker is, my placement supervisor has given me an opportunity to gain some aspects of the trait theory  this by training sessions that has expanded my knowledge in all different areas of youth work such as digital youth work training, supervisions on my progress and the support I have from week to week to help me become a part of the youth service team (Cherry and Gans, 2022). 
Throughout my time in the inclusion team I have observed and noticed that the Trait theory is being used every day and this has had a positive impact on the relationships between management and youth workers, and the young people feel respected and are respectful to their peers and the youth workers (Cherry and Marsh, 2020). A young person will give out respect if they are treated like an individual and not labelled as just an ‘troubled teenager’ and not linked to the negative characteristics and that society deems the person or group not following the social norms (Cherry and Marsh, 2020). I find it important to join training sessions and having supervisions with my mentor to listen and take action with her feedback so I can ensure I am challenging myself to become a role model for young people and to take the opportunities that will enhance my learning and knowledge of young people so I can make sure their debvelopmet and wellbeing needs are being met (Cherry and Marsh, 2020). Intergrated psychological theory is processing other individuals attitudes, beliefs, feelings and behaviours, for example youth works and young people working together to help each other succeed (Harkins et al, 2017). Role model and having youth workers that can connect with young person with different aspects e.g language, gender, race, religion and beliefs. This can help ensure that every young persons needs are met (Harkins et al, 2017). Social influence and intergrated psychological theory link together because when understanding an individual's attitudes, cognitions and behaviour may have an influence on another peer and member of staff, and positive social influence can help with gaining new skills such as ethical decision making, people skills, active listening and communication (Harkins et al, 2017).
The challenges that the next generation face specifically children and young people aged between 11-25 years old according to ymca 2016 include lack of affordable housing, the dangers of 24hr social networking, pressure of materialism, substance misuse, crime association, lack of employment, body image, financial crisis, family breakdowns and failing to succeed within the educational system, all of those listed are in order from worse to bad (YMCA, 2016). Mental health has an impact on children and young peoples lives because one in six children and young people between the ages of 5-16 has an identifiable mental health problem and it has increased since 2017 (Young minds, 2021). Also, 83% of young people have agreed that the coronavirus pandemic has has a negative impact on their mental health and suicide has become the leading death for males and females aged between 5-34 year olds in the United Kingdom from 2019 (Young minds, 2021). 
Also, the mental health foundation (2019) has statistics that show 31% of teenagers have felt ashamed of their body image and 40% of young people say that images on social media has caused them to worry. The impact on this has either stopped or made 35% young people restrict their diet because they are worried about their body image (Mental health foundation, 2019). There are 500 young people that live in wales that are receiving support for substance misuse and there is an estimation of 4000 young people that are receiving care and support due to their parents having substance misuse problems (Welsh government, 2022).
Globalisation is a main factor to the support being difficult for young people to reach because the inter independence of individuals and nations culture, economic and political changes that decline in another part of the world has an effect on everybody else’s environments, economy and politics around the world. According to Claveriole and Gaughan (2011), society has changed dramatically over the last one hundred years and pre-modernisation is slowly disappearing which may be seen to have a drastic effect on individuals in low-income families. There are many challenges young people face daily such as experiencing a poor mental health, isolation, bullying, stereotyping and transitioning throughout out the most important phase of their lives and with this type of pressure from society succeeding can’t be deemed as impossible without the correct support and guidance for the most influential age group (Claveriole and Gaughan, 2011).
The financial climate that services have faced in recent years is a challenge for young people because if the service needs more funding and if funding is unavailable the youth services cannot run certain sessions this will mean that young people having a safe place away from home could be potentially taken away (YMCA, 2022). In England and Wales since 2010 there has been an estimation of 4,500 youth work jobs cut and 760 youth centres have closed because of the overwhelming funding crisis (YMCA, 2022) This will have an affect on young people because they are in danger of loosing their sense of belonging, safe space and the opportunity for young people to enjoy being young (ymca, 2022). This type of financial struggle is ‘condemning young people to become a lonely lost generation with nowhere to turn (YMCA, 2022). However, with using statistics on the amount of young people using the services in wales this can have a positive impact on the way the youth service can be seen (ymca, 2022).

‘To lead people is to inspire, influence and guide significance of leadership’ (Armstrong, 2012). 
The supervisor’s roles is to empower others to willingly do their best to achieve their desired goals, this is the outcome that many supervisors and supervises strive towards (Armstrong, 2012). The integrated psychological theory is something that is continuously being used in my current placement, it can be recognised after a lot of reflection and observation that assistant youth workers and senior youth workers are using this theory when making relationships with young people by being an active listener, effective communicators and empowering young people to feel that they can participate in how they would like support in order to feel successful (young wales, 2010). The national participation standards have seven core aims to ensure the young people involved have the right information, knowing it is their choice when they went to participate, there is no judgement nor discrimination because everyone is respected and should be respectful, and the aim of empowering participation is that the young people will get something out of it with feedback that will help them towards their success (young wales, 2010). An example of an integrated psychological theory is the STAR chart this chat enabled me to create a better relationship with young people that wanted to participate in sharing their personal information with me, this has become a positive outcome because I feel that my respect for young people in the youth club is noticed and I have also noticed that young people have accepted my guidance and support (Young wales, 2010). I will continue to develop my knowledge and continue to be someone who will listen to the voices of young people and staff members in the youth clubs (Young wales, 2010). The first individual that engaged with me was nervous at the beginning but with my professional attitudes of consciously being non-judgement, empathetic and a person that is willing to listen I was able to understand their challenges and strengths (Young wales, 2010).

The Humanistic theory is a psychological movement that highlights the importance of understanding human existence, achievement, potential and reaching ‘full humannness’ (Schneider et al, 2001). In placement the young person’s needs are paramount, so ensuring the young person can succeed and achieve goals for their self-actualisation it is important that Maslow’s hierarchy of needs are met, such as the physiological need, safety needs, love and belongingness, esteem and self-actualisation (McLeod, 2022). The youth workers in the setting use this by setting out activities for life skills which include cooking sessions to make food for the evening, so everyone can have a warm cooked meal prepared by their peers, so the basic needs are met to encourage the movement to achievement (McLeod, 2022). Also, activities such as the ‘feelings Ball’ was used for the first couple of sessions of the placement by a member of staff and the activity was bought up by one of the young people because they felt like they needed to say something but felt unsure of how to say it, so they asked to hold the football (McLeod, 2022). The trait theory includes many key terms from adaptability, flexibility, courage and resolution to emotional stability, people skills, trustworthiness, creativity and need for achievement (Harkins et al, 2017). These skills can be seen throughout the inclusion team of the youth service by being flexible with the planning of the evening because the young people are more engaged in playing outdoors instead of wanting to do a craft evening (Harkins et al, 2017).
‘Imagination is the door to possibilities’ (Bright Horizons, 2020).
 In early childhood the introduction to imagination and creativity is important because the child will foster creative problem solving and critical thinking that can be continued throughout the transition of life stages (Bright Horizons, 2020). The staff in my current placement does activities that enhance creativity and imagination by empowering the young people to participate in cooking activities, the food is something that the young people have highlighted that they would like to do (Bright horizons, 2020). Also, learning new dances at the moment ‘tik-tok’ dances are popular and the young people enjoy teaching myself and other staff members how to do the dance moves (Bright horizons, 2020) I think it is important to encourage young people to play and have a few moments to have fun and not have to worry about their home life for the three hours of being in the youth club (Bright Horizons, 2020). Character drawing and script writing is a popular activity that the young people have expressed many times throughout the months I have been doing placement (Bright horizons, 2020). 

To conclude, 
I have found out the manager ent ad leadership theories are an important tool to have because linking to placement I have noticed that it has had a positive impact on relationships and encouraging empowerment and participation for everyone in the youth service is important and enables everyone to understand they they do have the right to succeed (Maslow, 2022). I have understood that supervisions are an important part of learning because these sessions enable the right support and guidance to be used to help the supervisor and supervisee to succeed. In the future I will ensure that I ask for a supervision if I feel that I need more support and training in parts of my development that need extra support. Secondly, my peer and I have gained a better relationship throughout this module because we have had many supervisions where we have had the opportunity to get to know one another on a student and individual level, and the support has continued from the both of us.
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