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Essay one title: 
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words, allowed 10% over or under)

This essay outlines the role of the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). This easy will analyse their roles in holding the police accountable to those they serve. This essay will also include the importance of the police standards of professional behaviour and how independent bodies ensure that these stands are being met.

Accountability is defined as the fact of being responsible for your decisions/actions and expected to explain them when you are asked (Oxford Dictionary, n.d). Accountability’s important in the police because police officers have to make effective decisions quickly with limited information provided to them. Over recent years, accountability in the police has increased massively. In 2005, the level of democratic accountability to which the police are subject in Britain today is woeful” (Gove, 2005). All police officers must have accountability and must take responsibility for the decisions they have made.  

One independent body that holds the police accountable to those they serve is the College of policing (CoP). The purpose of the CoP is to provide those working in policing with the skills/knowledge to prevent crime, protect the public and to secure public trust. The CoP have done this by creating the code of ethics, which sets and defines the exemplary standards of behaviour for everyone who works in policing. It encourages personal responsibilities and the exercise of professional judgement (Cop, 2014). The CoP have set out 10 standards of professional behaviour, which everyone in the police force should obey to.

 The 10 standards are as follows: Honesty and integrity – Police officers have to be honest and act with integrity at all times. It’s important that they do not compromise or abuse their position. The second standard is authority, respect and courtesy – meaning that they act with self-control and tolerance by treating members of the public and colleagues with respect and courtesy whist using their powers and authority lawfully and proportionately. Another standard is acting with fairness and impartiality, not discriminating unlawfully or unfairly (Equality and diversity). The fourth standard is Use of force – police officers should only use force as part of their role/responsibilities and only to the extent that is necessary, proportionate and reasonable in the circumstances. Furthermore, police officers must give and carry out lawful orders only and abide by all police regulations (Orders and instructions). The sixth standard is duties and responsibilities – meaning that police officers have to be diligent in the exercise of their duties and responsibilities. Moreover, police officers have to maintain confidentiality; they do this by treating information with respect and access/disclose information only in the proper course of their duties. Plus, police officers have to ensure that when on duty that they are fit to carry out their duties. Police officers must behave in a manner (whether on or off duty) which does not bring discredit on the police service or undermine public confidence in policing. The final standard is challenging and reporting improper behaviour – this means that police officers must report, challenge or take action against the conduct of colleagues, which has fallen below the standards of professional behaviour (CoP, 2014). Independent bodies such as the IPOC and the HMICFRS ensure that police officers maintain these standards and investigate them if the standards have not been met.

The IOPC is an independent group that investigates the most serious and sensitive incidents and allegations involving the police in England/Wales. The IOPC oversee the whole of the police complaints system (IOPC 2020). The IOPC publish their outcome reports following IOPC independent investigations to provide transparency about what happens following their investigations, and the public have access to this. The information in these reports show:
· The decisions that have been made after the investigation, such as whether to recommend an officer face a misconduct process or to refer the investigation to the Crown Prosecution Service (CPS).

· The outcome of subsequent misconduct or criminal processes (which are not determined by the IOPC). 


It is important that the IOPC are completely independent and are able to investigate and make decisions independently from the police as it ensures an impartial oversight into the most serious failings of the police, whilst also reinforcing and defending the police where policies have been adhered to.

One example of a misconduct investigation conducted by the IOPC is when a MET Police officer, Robert Powell was dismissed without notice after gross misconduct was proven. The officer was found to have breached the standards of professional behaviour for honesty and integrity when he lied about how he retrieved lost missing handcuffs. The IOPC conducted a 3-day hearing which resulted in the above outcome. The officer in question, along with other officers stopped a car and detained the occupants for a search. Whilst being handcuffed, one of the occupants ran from the car. PC Powell then arranged to meet the male who had run away to retrieve the handcuffs. After he had done so, PC Powell informed colleagues that an unknown car had driven past him and that the handcuffs had been thrown out of the window – he stated that the car did not stop. However, video footage captured the encounter, which clearly showed PC Powell walking towards a car and a male placing his wrist out of the window, allowing PC Powell to remove the handcuff and fist-bump the male. The officer was placed on the barred list which prevents him from future employment with the police service. (IOPC, 2021).

Another independent body is HMICFRS, whom in the publics interest, assess the effectiveness and efficiency of police forces with the aim of promoting improvements to make everyone safer (HMICFRS, n.d).

SWP provides a policing service to 1.3 million people covering 42% of the country’s population with around 43% of the total crime in Wales (HMICFRS, n.d). At HMICFRS, they inspect, monitor and report on the efficiency and effectiveness of the police and fire & rescue service with the aim of encouraging improvement. The HMICFRS provide authoritative information and outcomes of investigations to which the public have access to. By providing accessible information on the performance of the forces, they are allowing the public to see how they are doing and being completely transparent. This also places pressure on those forces requiring improvement in aspects of policing to raise their game (HMICFRS, n.d). 

The HMICFRS covers England/Wales and to ensure that each police force is being correctly monitored, individuals are allocated to ensure this happens. 

In conclusion, independent bodies such as IOPC and HMICFRS help build trust with the public, but also increase public confidence in policing by holding us accountable. The police are held to higher standards than the general public and rightly so. By not being accountable or when responsibility is abused it can effect the public’s perception of the legitimacy of the police. 
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Essay two title:
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words, allowed 10% over or under)
Every police officer has to make a multitude of decisions on a daily basis, some will be minor and routine and relatively inconsequential, but some will be life-changing for the officer, the public or both (Roycroft & Roach, 2019). This essay is going to be examining the ethical dimension of ‘real time’ operational decisions that have to be made by police officers every day. Furthermore, the National Decision Model will be outlined and how it assists in decision making.

Due to police officers having legal authority and the fact that they have to make critical decisions that affect members of the public’s liberty and safety, it is important to understand how officers arrive at their decisions and the social consequences of these decisions (Forensic psychology, n.d). Police officers are under scrutiny to always make the correct decisions, for example “If you put a step wrong in one of these big cases, you will be guilty for hell freezing over” (Payne, 2006). Due to the immense pressure that police officers are under, specific models such as the NDM have been created to assist officers in making these decisions. As a result of these models, police decision making is now more accountable than ever before (Roycroft, 2007).
Research conducted by Kahneman shows that individuals have two systems when making a decision. The first is called “system one” or the mental processing that reads emotions and handles your automatic skills. System one takes over when you turn to see where a noise is coming from, for example. However, system two is used when you are focussing on specific details. It applies effort consciously, such as when you search for a specific person in a crowd. System two is slower but it is needed for methodical thinking processes, which police officers use everyday. These mental processes engage in a “division of labor” when it comes to thinking and they constantly interact. These two processes are used by police officers on a daily basis to ensure decisions are ethical.
 
The National Decision Model (NDM) is a framework that can assist the police when making decisions. The NDM consists of six elements, each providing the user with an area for focus and consideration (College of Policing, 2013). 

The first stage of the NDM is “Gather information and intelligence”. This is where the police officer defines the situation by what is happening or has happened. In this stage the officer will also clarify matters relating to any initial information and intelligence. For example, if an officer is responding to an abandoned 999 call where the reporting person has not given any details – there is going to be little information provided to the officer attending the call therefore the officer will ask for checks to be done on the number, the address that the call came from and any other information that can be obtained. This allows the officer to check if there are any warning markers on the reporting person or the address that the officer is attending. There are many warning markers which are created as a result of intelligence or information, these can increase officer safety when attending calls as they can give the officer an understanding of what they are going to be dealing with. 

The next element of the NDM is “assess threat, risk and develop a working strategy”. This involves the officer assessing the situation, including any specific threat, risk or harm (CoP, 2013). The focus on this stage is massive as police officers are constantly assessing risk. For example, if officers have attended a domestic incident where a husband has punched his wife in the face. When considering their options, officers have to make a decision based on the information they have and also assess the present risk and the risk after they taken their preferred actions. For instance, leaving both parties in the house together could result in further violence and therefore the risk increases if they decide to take no action. As a result of this officers have to decide what solution lowers the risk whilst creating a solution to the problem. 

This third stage of the NDM, which is ‘consider powers/policies’ involves police officers considering what powers, policies and legislation could apply to their current incident. For example, if an officer attends a domestic abuse incident, they then have to consider what powers/policies are available to assist them in finding an effective solution to the incident. A police constable may arrest under Section 24 of the Police and Criminal Evidence Act 1984 (Legislation.gov.uk, n.d) without a warrant:
· Anyone who is about to commit an offence
· Anyone who is in the act of committing an offence
· Anyone whom they have reasonable grounds for suspecting to be about to commit an offence or 
· Anyone whom they have reasonable grounds for suspecting to be committing an offence (Legislation.gov.uk, n.d)

Domestic abuse is increasing which is something that SWP is addressing and attempting to reduce. The crime survey for England and Wales showed an estimated 2.3 million adults aged 16-74 years experienced domestic abuse in the last year - 1.6 million women/ 757,000 men (Office for National Statistics, 2020). 

Police officers have a duty to take positive action when dealing with domestic abuse incidents. Mostly this means making an arrest, providing you have the grounds but also being able to justify why you didn’t arrest in other circumstances. There are other forms of positive action that might be more suitable in certain circumstances, such as removal of a person to prevent a breach of the peace, Domestic violence protection orders or notices – these provide further protection for the victim by disallowing the suspect from being able to approach/communicate with the victim. (CoP, 2015)

The final element of the NDM can be split into 2 parts; the first part is action. This is when the decision makers (police officers) are required to make and implement appropriate decisions such as making arrests or restorative justice – these are obviously dependant on the incident and the circumstances. The second part is review – this occurs after the incident is over. This is where the officer can review their decisions and evaluate the impact of the decision on the outcome (CoP, 2013). For example, if an officer arrested an individual for domestic related assault at their home address, they have taken action by arresting the individual and when they review the incident – they are able to identify the potential risks if they didn’t arrest and what those actions could have led to.

In conclusion, ‘real time’ operational decisions have to be made by police officers every day, however certain models, such as the NDM have been created specifically to assist officers in their decision making. This ensures that officers consider the relevant points at each stage of the NDM to ensure that the correct decision is being made. 
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Essay three title:
Assess the impact of organisational justice on police agency. (1000 words, allowed 10% over or under)
This essay is going to be outlining organisational justice and assessing the impact that organisational justice has on police agencies. Greenberg first introduced the concept of organisational justice in 1987. He stated that organisational justice refers to “an employee’s perception of their organisation’s behaviours, decisions, actions and how these influence the employees own attitudes and behaviours at work” (Greenberg, 1987).

Organisational justice covers all areas of workplace behaviour, from treatment by superiors, to access to training and gender equality. It’s originally derived from the “Equity theory”, which suggests that individuals make judgements on fairness based on the amount they give compared to the amount they get back (Restubog & Kiewitz, 2015).

Organisational justice focusses on fairness. There are three main types of organisational justice. Firstly, Distributive organisational justice – this occurs when employees believe that outcomes are equitable (Colquitt et al, 2013). These outcomes are either tangible, such as pay or intangible such as positive feedback. When employees believe that they are being paid or treated equally, then this results in distributive justice (Adams, 1965).

The second type of organisational justice is procedural, which focuses on the fairness of the decision-making process that leads to these outcomes, whereas distributive justice focuses on the actual outcomes. Procedural justice explains that employees perceive procedural justice when they feel they can voice their opinion regarding the organisations policies, procedures and processes. Employees also believe procedures are fair when they are consistent, accurate, ethical and lack bias (Colquitt et al, 2013).

The final type of organisational justice is interactional justice. This focuses on the way in which an individual is treated when decisions are made. This means that individuals feel they are being treated fairly when employers provide explanations for decisions and treat employees with dignity, respect and sensitivity (Colquitt et al, 2013). Interactional justice can be broken down into two categories:
1. Interpersonal justice, which focusses on the way in which organisations treat employees, with an emphasis on respect and courtesy.
2. Informational justice, which focusses on whether employers provide adequate explanations to employees with an emphasis on timeliness, specificity and truthfulness (Colquitt et al, 2011).

Greenburg tested this rationale in a field-based experiment, whereby a manufacturing organisation reduced pay in two of its factories. In one of the factories, the reason for the pay cut was explained in a sensitive and respective manner, however in the other factory no explanation was given to the employees as to why there was going to be pay cuts. Following the pay cut, Greenberg examined the amount of employee theft that occurred in the two factories. As expected, those whose pay was cut without any explanation had a higher theft rate. Whereas those who received a sensitive explanation stole less. Moreover, perceptions of inequity were reduced (Greenberg, 1990).

As you can see from the above field-based experiment conducted by Greenburg, organisational justice is extremely important because it affects outcomes at an individual, team and organisational level. Research conducted by Colquitt et al (2012) shows that organisational justice is linked to positive outcomes such as trust, job performance, job satisfaction, and organisational commitment. Poor organisational justice has also been linked to negative outcomes, such as counterproductive work behaviours, turnover and burnout. Employees who perceive fairness in outcomes and processes tend to engage less in these negative behaviours (Colquitt et al, 2013).

A survey carried out in Durham Constabulary has shown that the impact and influence that organisational justice can have in a police context (Bradford et al, 2013, 2014). In short, the evidence suggests that perceptions of fairness and respect within police organisations have a positive effect on the attitudes and behaviours of the workforce. When officers and staff feel that their supervisor and senior leaders in the force make decisions fairly and treat people with respect, they are more likely to take additional work voluntarily to help others, see value in delivering a good quality of service to the public, and feel empowered to use their own professional judgement. Organisational justice has these positive effects because it encouraged officers and staff to feel part of, and valued by the organisation, and to internalise the values of the force. This research is also supported by recent qualitative work conducted by Porter et al (2015) which suggests that supervisors have an important influence on the frontline because they act as ‘everyday’ role models and deliver immediate feedback on behaviour.

Police misconduct produces adverse consequences for the employee, the organisation, the community and the profession. For example, if a colleague is unfairly treated or conversely more favourable, then this could cause resentment, and lead to people feeling demotivated whilst ultimately affecting their ability to full-fil their duties. If individuals are feeling demotivated this could affect their desire to do the job correctly. Moreover, if an individual feels that a colleague is being favoured, this can lead to a tense working environment and less motivation to perform. 

Blader and Tyler (2006, 2007, and 2009) claim that ‘internal controls’ that are internal to the person rather than the organisation are more effective than the command-and-control approach and are produced when employees perceive organisational justice within their agencies. Due to police officers operating independent of direct oversight and supervision, it is important that officers chose to obey the policies/procedures because they believe in them rather than because they fear consequences. 

Some critics have argued that examining organisational justice correlates of police misconduct wrongly places blame on police supervisors, when in reality, the individual officer mush choose to engage in the behaviour regardless of other circumstances (Manning, 2009). Although plausible, this criticism does not negate the fact that police officers and their behaviour are enmeshed within the organisation that employs them. One cannot separate individual officer behaviour from the social context in which it takes place (Smith, 1986). More importantly, identifying the organisational correlates of misconduct does not relinquish responsibility from the officer but instead emphasizes ways in which police agencies can improve their organisation and policies to subvert situations that are conducive to individuals’ choosing to engage in misconduct. Armacost (2003), argued that officers “are embedded in an organisation that makes them more likely to frame their judgements in terms of role based obligations and expectations than according to a simple cost-benefit analysis of their potential actions” and that placing blame for misconduct solely at the feet of the individual officers is simply an abnegation of responsibility. 

To conclude, research in organisational theory suggests that organisations perceived as unjust and unfair by their employees are more likely to experience employee deviance (Greenberg, 1993). This deviance and many variables have been found to be associated with police misconduct; ultimate responsibility for such behaviour is often levied against the police agency (Ivkovic, 2005). How the police forces treat their employees, and how they allow them to voice their opinions have a massive effect on their organisational justice.
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Essay four title:
Analyse potential links between serious and organised crime and public protection issues (1000 words, allowed 10% over or under)

This essay is going to be detailing serious and organised crime and how they link in with the vulnerable being targeted. Public protection issues that occur as a result of these crimes will also be analysed as well as the initiatives and campaigns that have been created to assist in public protection issues and to disrupt serious and organised crime groups.

The main focus of the police service is to preserve life and limb at all times. This means that police officers have a duty to protect the public, therefore, public protection has to be considered at all times. 

Serious and organised crime is defined as being planned, coordinated and committed by people working individually, in groups, or as part of transactional networks (National Audit Office, 2019). Examples of serious and organised crime include human trafficking, child sexual exploitation, money laundering, cyber-crime and illegal firearms/drugs. In 2018, 6,993 potential modern slavey and human trafficking victims were identified – these are only the ones that have been reported (National Crime Audit, 2019).

There are more than 4500 identified UK organised crime groups operating in unpredictable ways (National Audit Office, 2019). These groups use violence and intimidation in communities to operate and prey on vulnerable people. Serious and organised crime is closely linked to other national security risks. For example, organised criminals may provide access to firearms and fraudulent identification documents to terrorists (National Audit Office (2019). Specialist groups and initiatives have been created to target serious and organised crime whilst ensuring that the public are protected.

The government’s response to serious and organised crime involves more than 100 government agencies and law enforcement bodies, agencies and other organisations. The Home office has overall responsibility for serious and organised crime policy, strategy and funding. It is also responsible for coordinating the contributions of the National Crime Agency (NCA), nine reginal organised crime units (ROCUs)c, 43 territorial Police forces and other law enforcement partners (National Crime Audit, 2019).

OCG’s tend to target children and vulnerable adults due to them being seen as ‘easy targets’. The Children’s Act 1989 defines a child as being any person under the age of 18. CoP defines a person as vulnerable if, ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’. Factors that affect an individual’s vulnerability
· Having prior experience of neglect, physical or sexual
· Lack of safe/stable home environment 
· Economic vulnerability 
· Homelessness or insecure housing situation physical or learning disability
· Substance misuse/mental health issues (College of Policing)


Serious and organised groups often engage in county lines. County lines is a national issue, where organised crime gangs, often from cities such as London, Liverpool and Birmingham put children and vulnerable adults between themselves and the risk of detention by manipulating them into carrying and selling drugs (Dyfed Powys police). Children and vulnerable adults are considered to be ‘runners’ and they will be sent across county boundaries to areas like Swansea, Llanelli, Haverfordwest etc to deliver and/or sell class A drugs at the other end of the line. This is only one of the many ways that organised crime groups use and exploit children and vulnerable adults.

Another method that OCG’s use to exploit and manipulate children and vulnerable adults is by ‘cuckooing’. This is when members of OCG’s target the home of a vulnerable person, so they can use their property for criminal purposes such as drug dealing, hiding weapons, and other criminal activities. They use a range of tactics to control the victim including befriending them, giving them ‘gifts’, drugs or alcohol. It is often difficult for these victims to realise that that they are being exploited and they may believe that they are just helping out a ‘friend’ (Challenger, n.d). When the victim wants the criminals to leave, then manipulation, threats or actual violence will be used. Often the victim, will be terrified of going to the police for fear of being suspected of involvement in drug dealing or being identified as a member of the OCG (Salford Safeguarding adults Board, 2021).

Police forces and partnering agencies have created initiatives and campaigns to help disrupt serious and organised crime. One of these initiatives is ‘Operation Guardian’. Operation guardian is a new approach to tackling county lines criminality, by working with partner agencies to protect vulnerable adults and children exploited by organised crime groups. It aims to identify and pursue perpetrators for the way they ‘use and abuse’ vulnerable people to enable their drug dealing enterprise. Operation Guardian seeks prosecution for offences such as human trafficking and child exploitation which carry higher sentences and greater stigma for offenders (Dyfed Powys Police, 2020).

The Policing Framework (Blackstone’s handbook, 2016) states that police agencies must work in partnership with other agencies to deliver the best possible overall service to the public. Police forces, such as South Wales Police have written force policies and protocols relating to multi and inter agency cooperation. 

Another way that police and other agencies protect vulnerable adults and children is by submitting a “public protection Notification report” (PPN) after identifying an adult or a child that they believe is at risk. 

PPN’s are shared with other agencies such as social services, education and children’s services and youth offending teams. This shows there’s a multiagency risk identification because every agency is sharing their concerns with other agencies to see how the subject individual can be helped. For example, if a protection order was in place, the relevant information would be shared with all partnering agencies so that everyone was aware that a protection order was in place. Partnering agencies help protect vulnerable people by sharing their communications, recognising and reporting their concerns. Agencies can then identify abuse sooner and help keep the vulnerable safe.

This is a delivery framework that provides a coherent approach for all partners involved in countering serious and organised crime, from preventing crime in the first place to convicting perpetrators and helping victims. The four elements to this framework are:
· To Pursue offenders through prosecution and disruption
· To Prepare for when serious and organised crime occurs and mitigate impact
· To Protect individuals. Organisations and systems from the effects of serious and organised crime
· To prevent people from engaging in serious and organised crime

In conclusion, protecting the public is the highest priority to the Home Secretary (Rt Hon Sajod Javid MP, 2018). In 2018, the UK spent at least £37 billion on initiatives and strategies that target serious and organised crimes (Gov.uk, 2018).

Serious and Organised criminals operating in the UK sexually exploit children and ruthlessly target the most vulnerable, ruining lives and Blighting communities (Gov.uk, 2018). Members of organised crime groups specifically target individuals such as vulnerable adults and children as they are easy to befriend, then they gradually exploit the individual over time by intimidating them in order to gain complete control over them. 
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