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Case Study: Discrimination at Work 

Scenario 1: An employee has been prevented by her boss from attending company seminars, conferences, and other social outings because of her defective face. This has been going on for a while. In her report, she claimed to be victimized. Do you agree with her, if not, why?

In the above presented scenario there is this particular employee that from my perspective is facing indirect discrimination at workplace.
 The company that she’s working for, especially her boss is not permitting her to attend any of the company training opportunities or any of the social outing due to her defective face that by the looks of it it’s considered shameful.
This has been gone for a while now and, as she knew her rights she decided to send a grievance letter to her team manager explaining in detail that she never felt that discriminated by appearance that bad before and that she is really struggling to come to work.
Thinking that by sending the grievance letter would change the way her boss and colleagues are treating her with that much unfairness she stayed the same and she continued to do her daily chores at work as usual.

A while passed now and very important conference was due, she was very excited to join the team that she’s in and present the really hard work that she’s been doing for the past months.

Anna, as this is her name, found out that her boss did not want her to make an appearance in the conference meeting and declined her invitation.
When the employee asked the boss why her invitation was declined his ironic response was that her defective face would not suit the meeting and not everyone deserves to be put in such a unfavourably situation seeing her.

As the time passed and her team manager was not inviting her to a grievance meeting, she now decided to fill in a formal complaint and send it to Human Resources where she had to put down in detail how bad she was mistreated by her appearance and that she is being badly victimized. 
Anna also explained in the complaint that she had to write down every single time when she was refused by her boss regarding all the trainings provided by company.

As discrimination is one the most commonly problem that people are facing everywhere, I strongly agree with the employee’s decision on handing to her team manager the grievance letter even if nothing got sorted in the end.
Additionally, I heavily support her initiative on confronting her boss and raising the formal complaint with Human Resources regarding the way she has been mistreated.

Victimisation and discrimination can often take many different forms and have a very negative effect on employee’s career, health and also personal development.
I agree with Anna’s way to deal with her problems at work and I really think this is the way that everyone should deal with offensive and superior behaviour.
Her boss treated her very unfairly by not letting her to attend and of the meetings and outings due to her defective face, he didn’t show any sign of compassion towards her even if she was one of the best employee’s that he got in the team.

In my opinion the employee should be aware of the rights where they are protected and that being mistreated should have zero tolerance in every company.

To summarize, Anna did the right thing by standing up for herself and not letting herself been intimidated by her boss and his inappropriate comments.
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