
 

ABSTRACT
The following report will address the complex problem of staff shortage and will discuss alternative solutions and the expected results. Various analyses and evaluations will be used to determine all the factors leading to the problem and finding the best possible decision to resolve the problem. On the other hand, will be discussed the plan for action and the effectiveness indicators, also how we will know the decision taken is the right one. Discussed will be also the impact that the staff shortage has on employees, organisations, and service users. It is vital to find the root cause of the problem so it can be resolved fast and effectively. Action plan will be created and implemented to resolve the problem.

INTRODUCTION
Nature and Impact of staff shortage
Staff shortage is a common problem everywhere as the vacancies rates are climbing sky high, and this contributes to the immense pressure on work force. In NHS and Health and Social Care sector the staff shortage is growing concern, following the loss of more professionals due to foreign policies such as Brexit. Increase on the waiting time to see a health professional or to receive emergency care is affecting more people every day. NHS, mental health, and community providers are currently reporting a shortage of more than 100,000 staff which represent one in eleven posts. Greatest challenge yet is in nursing with 41,000 nurse vacancies (one in eight posts), also there is problem in medicine and some health professions and in particular geographical areas. The problem extends far than NHS Trust itself, as adult social care sector feels great pressure for staff. With around 1.1 million jobs in adult social care, and vacancies rate growing rapidly every day, currently totalling 110,000, with (one in ten) social worker and (one in eleven) care worker roles vacant. On the other hand, registered nurse vacancy rate is of 12 per cent in adult social care, implying around 5,000 nursing vacancies in this sector. The situation is set to get worse as the concerns are raised because Brexit as well.  The inflow of nurses that entered the work field it turned to outflow as; between July 2017 and July 2018, 1,584 more EU nurses and health visitors left their roles in the NHS than joined creating a gap that needs to be filed. However, government’s efforts to grow the number of nurses and health professionals in training by up to 10,000 (by removing the NHS bursary for students starting courses from August 2017) have so far not been successful. Further, the number of placed English applicants for nurse undergraduate training in 2018 was 4 per cent lower than in 2016 and this is another yet concern.   According to 2021 survey, the opinion of NHS staff across England was rather divided when asked about staff shortages within their organization. In 2021, approximately 52 percent of surveyed NHS staff stated to not have enough staff at their organization for them to do their job properly. According to the results of the 2020 survey, the share of respondents that feel they can't do their job properly due to the lack of adequate staffing increased by roughly 14 percent. Nonetheless, approximately 27 percent of surveyed NHS staff stated to have enough staff at their organization for them to do their job properly in 2021. (Frederic Michas, Jun 15, 2022)
Impact
In the case of adult social care provider Proper Care facing the challenge of staff shortage which creates unwanted impact on staff, users, and organisation itself. The care provided is poor and lead to deterioration of the care quality, medication mistakes can be made as staff are over worked and tired and lack concentration. Furthermore, the time people wait to receive care is longer and can lead to complications occurrence and may in worst case lead to fatalities. When staff are over worked and stress level is high logically staff will look for less stressful and better paid job, where they will get paid for easier work with less hassle. On the other hand, the organisation will lose good workers, also will lose revenue as service users will not need the services that are not satisfactory. In the end the organisation will collapse. That’s why it’s important the problem to be resolved fast and effectively so for everyone to get good quality of care and good place to work and build career.
Factors contributing to staff shortage
 Also, there are other factors that contribute to staff shortage such as:
· Expensive education (tuition fees)
· Lack of support (financial, academical, family)
· Poor workplace qualities (low pay rates, poor pension scheme)
·  Poor reward and recognition system
· Personal problems
· Environmental factors
· Discrimination and inequalities
· Agencies (taking professionals from workplace)
·  Government policies and procedures(laws)

Methods used. 
Used in the report will be PESTEL analysis to reach to the factors causing the complex problem of staff shortage. This framework provides more detailed and in-depth overview of the subject. In other words a framework to assess political, economic, social, technological, environmental, and legal factors (Kyle Peterdy, July 7, 22 ) or as well as PESTEL analysis is an acronym for a tool used to identify the macro (external) forces facing an organisation. The letters stand for Political, Economic, Social, Technological, Environmental and Legal (Oxford College of Marketing, accessed on June 30, 16). In the report also will be used Fishbone diagram. The fishbone diagram assists in identifying the cause of a problem. A fishbone diagram is a template that breaks down problems in a way that helps teams identify and address the root cause of an issue rather than the symptoms. It specializes in isolating symptoms to eliminate them from the context of the problem, which allows teams to dissect the real issue and fix it at the source. (Online source).By using this two frame works will allows to reach well informed decision of any problem as all the causes and roots are explored.
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One of the political factors contributing to staff shortage is the government decision on Brexit. Causing many health field workers to live their job and England, they go back to their homeland or elsewhere because they couldn’t keep up with the Brexit rules and regulations. Furthermore, the late reaction of the government when Covid-19 firstly appear leaded to more people getting the virus and many of them needed hospitalisation which by itself caused greater strain on NHS and health sector. There were too many patients and not enough staff or even apparatuses and bed spaces to facilitate the people’s needs. Making it mandatory for all health sectors staff to vaccinate; made many also to leave as not everyone accepts to be vaccinated this added extra strength to the little left to carry on working. On other hand, government did not support enough the people who want to study to become health professionals as the increase of cost of living makes it harder to study and be able to live with what government provides as support for students. This makes many people giving up at some point of their study, as they have no choice but to work instead of study, so they provide for themselves or the family. Also, less experienced staff are not always given the required level of support – particularly in the period following their preceptorship and during transitions. This can result in problems in their engagement and mental wellbeing, which in turn makes them more likely to leave. There is gap as well when older staff retire and there is no new staff to fill in the gap of the person that retire. Many of the staff don’t want to gain new technological skills that are becoming part of NHS and Health sector as modern medicine is evolving, this also takes time and funds.
With inflation rates growing to 9.1% and income of people staying low this leads to many of them not been able to work low paid health sector job and looking for better alternative and as mentioned before less stressful and better paid. If NHS and the health and social care sector is made better place where professionals could work and build career and feel appreciated and accordingly rewarded this will close significant part of the gap of staff shortage. Good pension scheme is another reward that could contribute for improving the workplace. Making NHS better place to work is one of the biggest factors that will help in resolving staff shortage. Reshaping and reskilling the workforce has the potential to improve access to and the quality of care in all settings and reduce pressure on staff. By putting together well skilled people that have different abilities and all together form a good working team this will help reduce the pressure and ease the process. Also, extra training and easier acceptance in training courses could potentially help minimise the gap in staff shortage. Since 2016, the year before the government implemented changes to how these training courses are funded and removed student bursaries, the number of English students accepted onto undergraduate nursing courses has fallen by 4 per cent.5 Progress in expanding the quicker, postgraduate training route has also stalled. To address this, The NHS long term plan proposes a range of measures aimed at getting an additional 4,000 people into training by 2023/24, including more clinical placements for undergraduate nurses and potentially further increasing the number of medical school places (NHS England 2019c). Government also, tries to close the staff shortage gap by making easy for international professionals to gain work visa but its still not fast and good enough.




SOLUTION
After careful evaluation and analysing all the gathered information, the proposed solution is below. The evaluation helps us to look each proposed solution and choose the most suitable one. On the other hand, the PMI analysis helps for choosing the best suited solution. The solution should be implemented and monitored to find out is it working well and the outcome of it. 
· Suitable pay and reward
Government to support financially more those who enter to study or the health field by bringing bursaries back and in suitable amount as to be enough for the cost of living.
· Providing better pension scheme.
· Making NHS and the health sector better place to work and build career. Giving everyone equal chance for growth.
· By charging the health tourists and people who are not eligible for discount treatment, government will put the money back in to NHS or the health sector.
· Visa process has been made easier; however, the bureaucracy is still making it hard and long process. So, government and the institutions dealing with all the process need to find faster and better way to achieve it.
















REFERENCE LIST


1. https://www.statista.com/statistics/883485/nhs-england-views-on-staffing-levels/
2. https://corporatefinanceinstitute.com/resources/knowledge/strategy/pestel-analysis/
3. https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
4. https://frescopad.com/fishbone-diagram-definition/
5. https://www.england.nhs.uk/about/equality/equality-hub/equality-standard/
6. https://www.nuffieldtrust.org.uk/resource/nhs-in-numbers#workforce
7. Buchan J (2009). ‘Achieving workforce growth in UK nursing: policy options and implications. Collegian, vol 16, no 1, pp 3–9
8. Care Quality Commission (2018). The state of health care and adult social care in England 2017/18. London: Care Quality Commission. Available at: www.cqc.org.uk/ publications/major-report/state-care (accessed on 6 November 2018).
9. Department of Health (2017). 2017–18 Education & training placement tariffs: tariff guidance and prices from 1st April 2017. London: Department of Health. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/ attachment_data/file/629492/2017–18_ET_tariff_guidance_FINAL_July_v2.pdf (accessed on 5 March 2019).
10. Dolton P, Nguyen D, Castellanos M, Rolfe H (2018). Brexit and the health & social care workforce in the UK. London: National Institute of Economic and Social Research. Available at: www.niesr.ac.uk/publications/brexit-and-health-social-care-workforce-uk (accessed on 8 November 2018).[image: Stethoscope][image: Person working with laptop and notepad]




2

image1.jpeg




image2.jpeg




image3.jpg




image4.jpg




