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Catalytic Leadership: rights, resilience and social change

Section 1 
Catalytic leadership within the early year's workforce is often predominantly based on strategic plans to focus on ratios, budgeting and good management of the setting, ensuring plans are in place to be followed by staff from the manager's instruction. Grenier (2018). Similarly, Reed and Canning (2012) highlight a typical model of how leadership is sometimes perceived within the workforce and society. The leadership statuses are outlined in the model as, leading from above, giving orders with authority in a dominating fashion. Opposed to leading from a level ground, working as part of the team, this seems motivating and more encouraging to work together to enable commitment to better outcomes as a team. 
In contrast, Callan and Robins (2009) emphasise the significance of taking the approach of community inclusion.  Although the responsibility of the children and staff will remain with the leader. Communication with parents, other family members and the local community can play a key role for the outcomes to children, along with the future success of the early years setting. Nevertheless, leadership is crucial to high quality provision. Leadership requires an abundance of knowledge, and a high standard of practice and care. Stanton (2022) further identifies the need for substantial communication withing the setting. Stanton highlights, valuing the workforce and appreciation of them, listening, empathy, confidence, and influence as some of the key skills of value to follow.
During childhood, children will experience differences, this will begin from birth and will be associated with factors of their life and surroundings. The first three years of a child's life sees rapid growth. Development is important and a child's situation can shape their outcomes. Kid Sense (2022) emphasises, for children to reach their developmental milestones, interaction is required form birth, throughout early childhood they will begin to master speech and language, physical skills, sensory, cognitive and social skills. Every child is equal and should have the same opportunities. However, an array of sociological factors will often dominate this. Local Government (2018) state that adverse childhood experiences include a child experiencing trauma from their home life. This could include, being physically and emotionally abused, or being neglected by their parent or caregiver. Furthermore, adverse experiences could extend to indirect experiences, including, witnessing violence in the home, parents or caregivers suffering with mental illness, alcohol and drug addiction or a parent in prison. 
Robertson et al (2018) offers guidance on trauma related strategies for practitioners to support children who have been affected by adverse childhood experiences. The purpose is to identify the strengths already having a positive impact, build on these whilst identifying barriers to provide sufficient support. Catalytic leadership within early years settings can support children experiencing ACEs. Lorrain Jenkin (2022) promotes the use of strategies that could help children in these circumstances, educating parents and extended family members by way of providing information in leaflets to gain a better understanding of how they can support their child at home. Within the setting, encouraging a child to be independent, involve them in enjoyable learning experiences and ensure the child is assigned to a key person, this will offer stability to the child. These are important aspects of the child's day, as providing them with a happy, stable environment can make a difference to their outcomes. This can lead to positive outcomes in adult life.
Culture differences can have an impact on children's development. The environment in which a child grows up shapes their interpretation of their understanding. Different cultures have different beliefs, and this changes how a child thinks and behaves. Bournemouth University (2018). Clore Duffield (no date) states the importance of culture inclusion. Leadership is detrimental to place cultural understanding at the core of learning, ensuring a universal approach. As culture and religion begin at home, a child will have beliefs that they are surrounded with from family, in this instance, it is important to gain a continuous relationship with parents to ensure practitioners have a correct understanding of the families' beliefs and carry them out sufficiently within the setting. Early Years Careers (2016).
The Classroom (2018) highlight barriers that can occur with different cultures, this could be language barriers between practitioners and parents or with the children in a setting. As culture is becoming more diverse, steps are required to be in place to ensure equality to everyone. Leaders within settings have a responsibility to integrate knowledge among staff, promoting a clear understanding of aspects associated with varying cultures to assist with children achieving good outcomes to their development and the opportunity for equal opportunities.
Poverty can influence childhood development due to the differences in circumstances. Childrens development is at its most critical from birth to the age of 5 years old. Save the Children (2017) state that quality nurturing is important at this stage of a child's life as it is the basis of their early development and distinguishes the approach of their future learning. Evidence highlights those children from low-income families experience more intervention with their learning skills in areas such as, speech, language, communication, numeracy and literacy compared to peers from influential households. Poverty affects numerous areas, some settings have provisions to help struggling families. Early Education (no date) reported, a survey evidenced that 55% of settings supported families in poverty with food, washing facilities and clothing schemes among further provisions such as, school budgets paying for school meals, along with outings and other associated costs.
The importance of improving children's wellbeing is a crucial factor at home and during their education. Stephenson (2019) states figures show 4.5 million of all children are living in poverty and 37% being under age 4. Children's educational achievements may be affected when they are living in poverty. Poverty can have a lasting impact on children's lives, National education union (2021) highlight the effects it has on their daily learning experiences. Poor concentration and fatigue are an occurrence of a child living in poverty, often due to hunger and leading to poor health, children are often bullied because of their poverty status. The combination of experiences children endures results in poor outcomes. Often children living in poverty leave school with poor grades or none at all, signifying the need for early intervention to prevent problems becoming unmanageable.
Ensuring the complex needs for children experiencing any sociological factors in their life are being met is paramount and a key role to manage as a leader and manager within an early year's workforce. A balance between assisting with committed staff and children's issues is important to strive towards successful outcomes. Early intervention can begin from birth, Barnardo's (2022) offer services to provide support to children aged from birth to 5 years old and their families. The aim is to provide support at a stage early enough to prevent issues from escalating and effecting the vital early years. To ensure the accurate support is being provided, the services offered by Barnardo's work closely with health visitors, this is due to the age range of the child and the ability to associate the needs efficiently to configure the most appropriate support.
Similarly, Team Around the Family is a service that is also based on early intervention and prevention for families. However, Team Around the Family normally intervene when the family requires help from two or more agencies. Their purpose is to identify the needs of a family and offer guidance, support and advice, once those needs have been identified. The families are encouraged to focus on their strengths and positively build on them. Neath Port Talbot Council (no date).
Childrens wellbeing and resilience is imperative during children's early years and beyond leading the way for their future. Maslow’s Hierarchy of Needs, Gov.Uk (no date) is an informative description of what every child should receive. However, in cases where this has not happened, Maslow's description is essential to become knowledgeable on as it explains the needs of everyone and begins with the very basic needs that should be provided. Once this is attained, higher level of needs can then be supported including self-esteem and resilience but ensuring an understanding of the basic needs must be acquired first to successfully support the further stages of progression is essential.

Section 2
Over the centuries many elements of life have changed, including childhood. University of Oxford (2022) convey, the recognition of the vulnerability of children in the 1880s. Interventions were introduced, resulting in changes which have been experienced over the last 140 years. As the 1880s was a time of acknowledgment to the abuse and neglect children were children suffering, legislations and organisations were introduced to form protection for children. Proceeding from this, free school meals, medical inspections and state support for infant welfare services were introduced from 1900s, expanding interventions further, free healthcare became available following the Second World War, along with family allowance payments from 1975.
Lambert (2021) describes the changes in times for children during the 18th, 19th and 20th centuries. Children from poor families were expected to work during the 18th century and discipline was strict during that time with no legislation in place to stop it. Little had changed during the 19th century regarding children still being expected to work, although employment was available, due to the boom in the textile industry in Britain, children were expected to work for more than 12 hours a day in factories. By the 20th century, there was much improvement, children were fed and clothed better and although school had become compulsory earlier, children were now receiving a higher standard of education.
Historically, smacking was a regular occurrence for children, parents would hit their children or use other objects such as, belts, slippers and wooden spoons as punishment. However, opinions began to change regarding this punishment and in 1979, Sweden was the first country to ban smacking, followed by, Finland, Norway and Austria among other countries during the late 1980s. Lambert (2021). Furthermore, on Monday 21st March 2022, legislation came into force in Wales making it illegal to physically punish a child. From that date, it will be illegal to smack, hit, slap or shake a child. The Guardian (2022) convey the smacking ban and urge people to contact social services or the police if they witness a child being harmed. It is anticipated that England will follow this new legislation and enforce it to protect children. Gov.Uk (2022) outline the legislation and highlight support that is available for parents to better educate them on alternatives to a physical approach towards their children.
This is triumphant for the protection of children, as Article 19 of the United Nations Convention on the Rights of the Child (UNCRC, 1989) outlines, the right for children to be protected from harm and being hurt. Safeguarding and child protection policies and procedures are now a part of settings. The guidance must be clear to indicate how children are kept safe and how child protection concerns will be addressed, this is required to be appropriately managed and maintained ensuring guidelines are met. Each nation within the Uk has its own child protection legislation and guidance to adhere to, it is important that all staff members, including volunteers, are fully aware of how to respond and document any elements of the legislation outlined for their individual setting. NSPCC (2022).
Childrens rights have impacted greatly on the provision and safety of children within settings and education along with at home. The introduction of the UNCRC in 1989 and roll out inn 1991 was prosperous to the future of children. It means governments are required to meet children's basic needs. Under the convention, it consists of 54 articles, setting out children's rights. It is an international human rights agreement stating that every child has the right to survival, protection and education. Save the children (no date). The UNCRC was an important step forward towards protecting children and ensuring opportunities are available for every child to reach their potential whilst ensuring their safety.
In Wales, the United Nations Convention on the Rights of the Child are complied with. This is determined further as the Welsh government follow guidance to comply with the Children and Young Person (Wales) Measure 2011 to ensure the rights for children are complied with during practice. Gov.Uk (2021). Safe environments for children have significantly improved due to such policies and regulations coming into force. In Safeguarding Wales (no date) guide for practice, safeguarding procedures are predominantly outlined for practitioners working in numerous environments, including, Early Years, Education, Social Care, Health, Police and Youth Services. It is everyone's responsibility to ensure the safeguarding of children is adhered to. Local authorities safeguarding approach in Wales accentuates two key principles, these are, in relation to safeguarding being everyone's responsibility, practitioners and organisations are compelled to cooperate individually and conjointly to ensure services are effective. Furthermore, a child centred approach, as the child's best interests are of greatest importance for the services to be effective for children to have successful outcomes.
In addition to ongoing improvements for child's rights and safeguarding, Rights Respecting Schools, UNICEF (no date) work to achieve children are respected. Children are in a safe environment surrounded by a commitment to ensure they learn to the best of their ability in a safe, happy environment where they are encouraged and inspired to become responsible, confident citizens and to take a healthy approach to their futures with the support of their rights being adhered to sufficiently. Legal framework from Social Services and Well-Being (Wales) Act 2014 highlights the legislation affirming there will be a national safeguarding board in place to protect children from abuse and neglect, the purpose is to stipulate any risk thought to be to a child must be reported to the Local Authority. Gov.Uk (2015).
On the 1st of March 2001 Peter Clarke became the first children's commissioner in the UK to safeguard and promote the rights and welfare of children in Wales, he remained in office until 2007. Science Direct (2003). Peter Clarke’s experience and powers enabled him to make representations to the Welsh assembly regarding issues affecting children's rights and welfare in Wales. Philpot (2007).
Keith Towler was appointed as the new children's commissioner in 2008, during his time as commissioner, Wales was the first country that included UNCRC as part of its law, defining the approach the commissioner would take moving forward when composing the policy, ensuring the convention is considered. Keith Towler approved the success of the move forward and the schools integrating the UNCRC to improve well-being. Evans (2011). Advocacy, child protection, child trafficking, play, and looked after children, were some of the reports published during Keith Towler’s appointment as children's commissioner. Gov.Wales (no date).
Following on from Keith Towler, Sally Holland was appointed as the children's commissioner in 2015. As a continuous commitment to children's rights, Sally Holland advocated children rights further, expressing why children's rights are important and the impact decisions made by the Welsh government have on these rights. Children’s Commissioner for Wales (2022). As the previous commissioners before her, Sally Holland takes consideration to what is important to children whilst supporting the children's rights under the UNCRC. 
As Sally Hollands appointment comes to an end, Rocio Cifuentes is due to begin her new role as children's commissioner from April 2022. Gov.Wales (2022) outline, Rocio will continue to promote children's rights. Due to coronavirus, it Is expected that the role of children's commissioner will be more important than previous years However, Rocio has stated, she is committed to the future of children. 
In Scotland, Bruce Adamson is the appointed children's commissioner. His responsibility is to protect the human rights of children and young people. Bruce Adamson places a strong emphasis on children growing up with happiness, love and understanding. To ensure this, he advocates an understanding of the importance of everyone's rights, and he assures everyone is aware of their rights and the protection of them from adults. Children and Young Peoples Commissioner Scotland (2022).

Section 3
Poverty during childhood can influence the future growth and the path that the lifestyle will evolve to be, often resulting in a continuous level of living standards and work life. Children live in poverty for varying reasons, contributing factors are due to coming from a poor family or living in a place of society where the standards are relatively low. UNICEF (no date) state that despite the continued advances over the years, according to the large-scale problem, figures show that children, globally, are lacking basics as outlined in Maslow's hierarchy of needs, Cherry (2022). Children are suffering from lack of food, appropriate housing and health care.
Dornan (2016) outlines the necessity for engaging in putting an end to child poverty. Dornan conveys that child poverty is conclusively incorporated in sustainable development goals, these have been agreed globally to follow core values, including, the provision of national support and improving access to public services, particularly regarding child poverty. The focus is to incorporate all countries regardless of status to ensure positive outcomes progressing towards ending poverty. In accordance with Article 27 of the United Nations Convention on the Rights of the Child (UNCRC, 1989) striving to put an end to poverty would correlate as stated, that a child's living standards should be satisfactory to ensure their mental health, physical, spiritual, moral and social development are adequately sustained.
HM Government (2014) summarise the factors predominantly contributing to the cause of poverty within families. Those outlined, include, parental health, often resulting in non-working or low wage employment. Family instability, size and debt. Drug and alcohol dependency, along with the area in which they are living. HM Government highlight that the findings through review could influence children from poorer families subsequently progressing to becoming poor adults unless changes and support is acquired early on. Duncan et al. (2010) assessment of consequences agrees with the possible poor outcomes regarding poverty. Findings show, the majority of individuals from who experienced childhood poverty led to a large number experiencing poor attainment related outcomes in their adult life. 
These potential contributory factors are, however, being tackled with varying strategies. Scottish Government (2021) work with partnerships to provide an overview for avenues to take an attempt to help families evade poverty further. The report outlines the government's commitment with a communities funding package, this is designed to relieve hardships. In contrast, UK Parliament (2022) highlight targets that were set to be achieved, were not met as presumed, it is emphasised that the economic downturn and public finances were a contributing factor on not achieving these goals. Similarly, Gov.Uk (no date) reaffirmed the barriers to meeting targets to lessen child poverty were complex and that although progress had been made, several factors such as, culture, place and economy contributed to succeeding the proposed targets.
The scope to end childhood poverty is under continuous review to progress eradication. The Child Poverty Act (2010) documents the targets set out to eradicate child poverty and to make other provisions. On review, Gov.Uk (2012) state that workless families are a high cause of the effect of poverty, although there are many factors associated with this that might be the case. Childhood poverty is a continuous issue and improvements are being made. However, instances, such as, U.S. Sen. Michael Bennet’s attempt to end child poverty through avenues providing payments to families using a tax credit scheme appeared highly successful, regardless of this, the outcome was that Bennet status was that of a ploy resulting in a failure to end child poverty. Colorado Peak Politics (2021).
However, early intervention can have a positive outcome to families and children. Living in poverty has many disadvantages. Some of the reasons could be due to non-working parents or only one parent working with a low income, low wages among other factors can cause stress within the family, this can have a negative effect on children's development. Molloy (2019) states that intervening early enough can reduce some of the effects that poverty is having. However, intervention of one area alone will not eradicate the issues completely. The quality of relationships within the family unit is important and contributes to a child's development and academic performance. Moore. et al. (2009) reviewed the significance of relationship quality, studies show that better outcomes for children are associated with parental happiness. Barriers minimise the level of intervention that can be offered, perhaps the parent's knowledge regarding mental health and their thoughts surrounding help in this way, also having the time or childcare difficulties. Mendez et al (2009).
Guidelines preventing barriers between families and families working in collaboration is important, communication is vital, along with an acceptance of challenges from both perspectives and simplify information so a better understanding is gained. The Challenging Behaviour Foundation (2022). Significance from Social Services and Well-Being (Wales) Act 2014 on prevention and early intervention, well-being, multi-agency working and co-operation, co-production and engagement with citizens. Care Council for Wales (2017).
Further research using the Science and Ecology of Early Development (SEED) explored the impacts of child poverty, this included the development outcomes together with health outcomes. Maholmes and King (2012). Public Health Scotland (2021) highlight the areas children growing up in poverty are at with a greater risk of poor health outcomes. Some of these are, infant mortality, low birth weight, obesity, teenage pregnancy and mental wellbeing. Early intervention within these areas could have a positive impact on reduced levels of issues with sufficient support. Intervention in more than one area could also have a more positive impact on academic performance. Children often suffer academically when living in poverty. However, Siraj-Blatchford (2009) focuses on the progress from additional support with learning at home. Parents who interacted with their children at home and shows improved engagement and learning for children during their education.
As childhood poverty means various aspects of everyday life suffer. Alongside poorer learning experiences and outcomes within education, guaranteeing each child is appropriately fed each day is vital. The implementation of offering breakfast clubs in schools is vital. Gov.Uk (2022) outline the benefits of children starting each day with a healthy nutritious breakfast, providing children with this meal contributes to their learning and wellbeing along with concentration and behaviour throughout the day. Therefore, it is significant to ensure children from families who are possibly struggling to provide a daily healthy breakfast for their child. Similarly, it assists parents who have work commitments early in the morning, this ensures their child has the option to have breakfast due to limited time in the morning. Food for Life (no date) agree with the importance of breakfast clubs as the sustainability of concentration throughout the day is compromised when children are hungry.  Welsh Government (2014) highlight the guidance required to accomplish the breakfast clubs would be successful, dietary requirements, staffing and the timescale of the clubs were to be considered.
Further provision in place, to enable children from low-income families to have a free school dinner is outlined in, Department of Education (2018), its purpose is to provide meals and maintain healthy eating for those eligible. Families will meet the criteria to ensure their child receives a school meal, if they are in receipt of several benefits, including, Income Support, Universal Credit, Jobseekers Allowance, Child Tax Credit and Family Tax Credit.  Furthermore, the school milk scheme provides children throughout foundation phase with free milk each day, this is beneficial and provides a healthy start for the children to continue, Welsh Government (2017). 
In addition, the continuous approach to provide children with a healthy start and ensuring they are being fed daily with healthy nutrients is offered through a healthy start scheme, NHS (2022). Criteria to receive this extended benefit includes, having a child under four years old or an expectant mother, more than 10 weeks pregnant.  The benefit includes a healthy start card issued with money on it that can be used within some shops in the Uk. This will be a benefit provided every four weeks for the intention to buy essentials such as, baby milk, foods and vitamins.  Besides the provision of meals within schools, poverty effects other areas that could have implications to a child's everyday learning and experiences. A pupil development grant access scheme is also accessible to those eligible, this scheme helps families towards the cost of school uniforms, shoes and coats. this is available to children from reception class. Welsh Government (no date).
Flying Start was introduced in Wales to families, it is an early Years. programme initiated by the Welsh Government to provide free quality childcare for 2 – 3 year olds, a health visiting service, access to parent support and support for speech, language and communication development for families with children under 4 years of age in the most deprived areas of Wales. Flying Start is a good opportunity for children from deprived areas to have the chance of a good start, receiving care and support in a safe environment whilst experiencing the same opportunities as other children, involving creative and experimental play to improve their learning and social skills, language and cognitive skills. Welsh Government (2017).  Flying start is a positive opportunity for families to provide their children with, however, in areas where deprivation is high, it is often met with further obstacles. Although Flying Start is a positive opportunity for children, areas such as these often experience poor attendance, resulting in children missing out on a level start with other children of the same age. Welsh Government (2017).
Further provision to ensure children from deprived areas are receiving the same opportunities as other children is looking after the health of teeth. Tooth decay is preventable. However, not all children receive appropriate dental care for various reasons. Gov.Uk (no date) have a Designed to Smile programme, its purpose is to provide families with information and guidance on dental health and the importance of looking after teeth, also providing toothbrushes and fluoride toothpaste. Furthermore, ensuring families are aware that their child visits the dentist before their first birthday is important for ongoing care of oral hygiene.
Despite this, poverty in the Uk is rising. Action for children (2021) evidencing the rise. Data shows poverty rates in the Uk are highest in Wales, at 31%, and lowest in Northern Ireland at 24%, these are figures for 2019/2020. This data was leading up to the pandemic, the extent of impact the pandemic has had on families with job losses and low wages will contribute to poverty becoming more prominent. 
A continuous progression is required in the effort to eradicate child poverty. A review by The Joseph Rowntree Foundation and Bevan’s Foundations to reduce child poverty offers guidance to minimise the process. The review highlights the need for increased household income, the support of parental relationships, better parenting, development of early years education, along with better primary and secondary education and a continuation after the age of 16, another point is leadership and commitment. The Bevan Foundation (2015a). This proved beneficial, Communities, Equality and Local Government Committee attained input from the Joseph Rowntree and Bevan foundation reports, this was due to the extent of the evidence provided and its importance. The Bevan Foundation (2015b).
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