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[bookmark: _Toc535015664]Introduction 
[image: ]There is no easy way to grab success in a business perspective as a business organization has to face several kinds of problems in daily, weekly, monthly, yearly or mega operations of business and there has to develop sustainable solutions to the problems to keep the organization going on (Adair, 2013). Not only as a business organization but also as a worker, there may come several types of problems at the workplace and those have to be faced by skills and proper knowledge. The aim of this assignment is making discussion over problems and the ways of solutions in business perspective with the examples of several business organizations and workplace. Marks & Spencer is one of the retailing business shop based in UK which provides several kinds of products through the world as a multinational company and for this assignment the examples of Marks & Spencer made mostly (Marksandspencer.com, 2018). 
[bookmark: _Toc535015665]Task: LO 
[bookmark: _Toc535015666]Definition of a complex problem in workplace including its scope and impact 
[bookmark: _Toc535015667]Definition of problem 
A problem is created in time of making anything completed or making the implementation of any business operation in the real field. A problem can be explained as hinders or difficulties which have been emerged in the way of making any tasks to be done (Bartel et al., 2011). For example, employees of Marks & Spencer are not want to work hard and they most of time try to find out escape plan from their responsibilities and this will be counted as the managerial problem of the company as this hinders the productivity of the company. 
[bookmark: _Toc535015668]Defining a complex problem 
The complex problems are mostly related to the organizational context that means the problems like this are created from the organizational operations activities to solve which the employees have to be more skilled and tactical and has to go through understanding the problem clearly (Adair, 2013). 
[bookmark: _Toc535015669]Complex problems of Marks & Spencer 
As a multinational company, the business of Marks & Spencer is spread through the overall of the world and in time of managing this type of mega business organizations, the management of the company has to face several kinds of problems from inside and outside (Bontis, Bart & Wakefield, 2007). In the below, a problem which is mostly faced by Marks & Spencer has been described below. 
[image: ]Marks & Spencer has about 84,939 employees among the countries including Canada, America, Germany, France, Belgium, Singapore etc. and lots of other countries of the world and the fact is that this huge number of employees are not from the same race, country or culture. As a result it has been often observed that the employees are getting involved in clashes, nerve fight, misunderstanding etc. (Belton and Stewart, 2002). Which create a bad scene inside of the company. Sometimes employees get committed in unfair competition inside the company which harms the productivity and image of the company in the outside and especially to the competitors of Marks & Spencer. These internal complexities and misunderstanding among the employees are happened for the cause of differences in their origins as they are from different culture, race, color and country etc. 
[bookmark: _Toc535015670]Scope of the problem 
In this part the things which can be emerged from the problems as well as the situations which can be created from this problem have been discussed. 
· The conflicts between the employees are happened in a number of branches of Marks & Spencer and in some limited area, but the fact is that this can be spread out any time as the employees of another branches can easily informed by this from their colleagues of the branches where that happened. 
· As their have employees form minorities, migrants and majority, the employees can get involved in clashes since the aggressive political parties get in power in several countries of the world (Hanly & Koffman, 2016). 
· Different departments, sections, branches get influenced by this bad practice slowly in Marks & Spencer which is a major warning against sustainable future of the company. 
[bookmark: _Toc535015671]Impact of the problem
This problem already makes some bad results for the company which can be turned into the factors to create lots of other problems, whatever a number of recent impacts of this problem over the company has been described in the below. 
· Lower productivity: As the employees are get committed in internal clashes, they can’t be able to pay more concentration over the productivity of the company as a results defects are created in the production and services which leads to lower productivity of the company (Conlow, 2001). 
· Lack of communication: Good communication is the key to any good outputs of any business organization and good communications depends upon good relationship among the employees and as the employees are not in good relationship, the good communication within the company happened hardly. 
· Lack of loyalty: There don’t have better trust among the employees as they get involved in unfair competition as they find chance, so the level of loyalty get worsen day after day among the workers of Marks & Spencer (Pólya, 2009). 
[bookmark: _Toc535015672]Analysis of information on the problems to assist in decision making process 
For better decision making over the problems, there has the need of having proper information and an analysis based report over the incidents, so it is necessary to gather information, analysis those, and serve to the management body to take decision. 
[bookmark: _Toc535015673]Analysis of information on problems 
· Information from HRM: From human resource management department of Marks & Spencer, it has been known that the employees of the company get involved in 60 minor or major incidents of conflicts among them within the organization over the recent years through the different branches of the world (Dery, 1983). 
· Information from records: Employees records explain that most of the time the employees from minor groups get dominated by other employees which make them low performed at the workplace as their mental speed get low over the consequences (Drucker & Maciariello, 2009). 
· [image: ]Performance appraisal report: By comparing the performance appraisal reports of the employees between previous years and recent years, it has been found that the employees, who got dominated, perform better in the previous years than the recent years and their performance is getting lower day after day (Belton and Stewart, 2002). 
The information of the above has been collected from different internal sources of Marks & Spencer which shows a graph of frustration about the internal working environment of the company which is getting worsen day after day. In the below the assistance of those information for decision taking will be discussed. 
[bookmark: _Toc535015674]Information to assist in decision making process 
Decision making process has a number of stages through which the decision makers have to go through. 
· Identification of the problem: The internal environment of Marks & Spencer get breakdown for the cause of employee’s internal conflicts and clashes which affects the performance of the employees badly and the conflicts are emerged from dominating mentality of major group of employees towards minor groups of employees (Doctor, 1971). The consequences have been understood from survey, performance appraisals, HR report, kept records etc. of the company, so the problem has been identified. 
· Brainstorming: In this stage, the members of managing body of Marks & Spencer will get involved in brainstorming over the information collected from the company to find out the ways of solutions to the problems. In this stage, different proposals will be come out from the brains of different people which is very helpful to find out the best one (Problem solving, 2009). 
· [image: ]Choosing the best strategy: Through brainstorming different aspects of the problem can be found out and the thinkers can make the link between one incident to another incidents and every individual thinks over the situation in their own way with own technique as a result multiple options of solutions can be made which is very helpful to select the best one for the company. From brainstorming, it has been identified that there has the lack of proper motivation, relationship build up interactions and good organizational culture to make the employees close to one another (Doctor, 1971). So tour, excursion, motivational program, new culture development etc. can be operated for the employees to make them closer to one another. 
· Implementing the solution: After choosing the best option to make the solution. All of the required resources and elements are together and a pan is prepared to make the implementation of the solution in the real field as well as in the working environment of Marks & Spencer to make build up better relationship among the employees of Marks & Spencer. 
Through following those stages, the better relationship among the employees of Marks & Spencer can be created which will be hopeful for better outputs in the future. 
[bookmark: _Toc535015675]Propose a range of alternative solutions to the problem 
[image: ]In the above, a system of decision making has been proposed for Marks & Spencer by following which they can be able to create a good internal environment within the company to increase the productivity and the performance of the employees (Wheelen & Hunger, 2006). Without that system there have a number of alternative solutions which can also be applied in the context of Marks & Spencer to face the problems of workplace which have been discussed in some context in below. 
· Team working: A number of projects can be run by the company and for those the employees can be team up and the fact is that in time of making team, there has to ensure the mix of employees of different informal groups as a result for the purpose of acquiring the objectives of the projects they will work together which will make them closer to one another as a result the relationship between the employees will increased in great extent and that will be turned into permanent relationship in most extent (McClelland, 2010). 
· Punishment system: To minimize the domination inside of the workplace of the company, Marks & Spencer can apply some systems of punishment for the employees who are dominating the other employees to make them alert and demotivate from doing this type of behavior and activities in the next time (Thomason & Brownlee, 2018). For applying this the company has to be careful as if the innocent employees not get harmed by the punishment system to keep their job satisfaction high. 
· Job rotation: The position of the employees can be changed after a certain time to give all the experience and the taste of different position of job inside the company as a result they can understand one another in better way and that will help them to increase internal communication (Sprankle &  Hubbard, 2012). 
· Recognition: Marks & Spencer can apply a number of systems of recognition like praise, awards, bonus, and extra facilities to the employees who are gentle, good behaving, popular at the workplace to motivate other employees to behave and act in the same way at the workplace (Morgan, 2017). 
The adaptation of those systems as well as alternative solutions at the workplace, Marks & Spencer can be able to increase the productivity of the company and the performance of the employees as well for the long run. 
[bookmark: _Toc535015676]Usage of decision making techniques to evaluate solutions in identified appropriate options 
There have a number of decision making techniques which can be applied to justify the accuracy and effectiveness of the solutions which have been suggested in the above and those are helpful for being confident about applying those solutions in the corporate field among the large number of employees (TOFAN, 2014). In the below those evaluation techniques for decision making have been identified below. 
· T-chart: According to this technique, the possible positive and negative impacts of a decision at the workplace are listed into two side like a T and then the decision makers can be understood two sides of decision which is going to be applied and through considering the both the negative side and positive side of a decision, thus the best option can be brought into action as it is important to be informed about the negative impacts also because those can create another new problem at workplace (Morgan, 2017). 
· Decision making tree: In this technique, the only one decision is not brought into action as there have some logical reason because one single decision can’t make permanent solutions, so there has the need of some complimentary decision in accordance with the main decision. For example, if Marks & Spencer applies only punishment system in workplace that will demotivate lots of employees, so they have to take some motivational decision as well to keep the job satisfaction of the employees high. 
· [image: ]Decision matrix: This is scientific method of evaluating the decisions, in which all of the chosen alternative solutions get scored by the management authorities considering their relevance, impacts, attainability, sustainable quality etc. and then the option which get the highest score is considered to be applied at the workplace (Studygs.net, 2018). This system minimizes the defects of decision make for the solution that’s why this is one of the most used evaluation technique in corporate world. 
· Cost-benefit analysis: This is the realistic evaluation techniques of decisions in which the possible cost behind the implementation of a decision and the possible benefits from the cost are counted and then the process of implementation of decision is undertaken (Rouwendal, 2012). 
· Conjoint analysis: The choices of the customers should also be considered in decision making and before taking a decision into action, Marks & Spencer has to consider the impacts of the decision upon the customers of the company and by considering their relevance for finding out better outputs from a decision. 
By using those techniques of the above, Marks & Spencer can be able to make solutions to the emerged problems of the company as they can be able to informed about the impacts, possibility of success, relevance etc. of every decision. 
[bookmark: _Toc535015677]Development of a plan for implementing the solution
 An inclusive plan has been developed in below for implementing the solution. 
[bookmark: _Toc535015678]Development of plan for implementing solution 
· Identify stakeholders: For implementing the decision there has the need of identifying the people as well as the authorities who are related with the implementation of that decision and in this consequence of Marks & Spencer as this is a problem under human resource management department, employees, managers, employers are the stakeholders of this context (Proctor, 2013). All of those stakeholders have to be informed about the process of implementation of new decision about making solutions to the problems and they have to take role in the implementation process. 
· [image: ]Consultation: In this stage, all of the stakeholders are brought into a meeting to express the problems of the employees in front of all of the stakeholders and to reveal the actual scene behind those problems and incidents which are happened at the workplace. Through operating consultation like this, some kinds of problems can be minimized and demolished automatically as the related parties are being presented at meeting (TheProblemSite.com, 2018). 
· Prioritizing on motivation not on punishment: For implementing the undertaken decision, Marks & Spencer should focus upon the motivation rather than punishment as if any types bad beliefs can’t be build up inside the employees. The company has to motivate employees to accept the decision willingly as if they can find self-interest to implement the decision to cut down the number of problems from the workplace (McClelland, 2010). 
· Bringing change slowly: As the employees are working in a environment for a long time it will not be wise decision to make change in the existing environment suddenly as the job satisfaction of the employees can be affected negatively, so the company has to fix a time frame through which the change will be brought through existing situation in a slow format as if the adaptation of the employees can be easy with the new decision (Karp & Helg, 2008). 
Raising awareness: The employees have to be aware about the impacts of new decision and the consequences of behaving in a dominating way as if they can change themselves with the changing culture and situations of the environment of Marks & Spencer (Merkert, 2012). . 
By applying those techniques of plans, the employees will be turned in a ready mode to accept the change and thus the implementation of decision can be happened for creating better relationship among the employees and demolishing any kinds of misunderstanding, clashes and conflicts. 
[bookmark: _Toc535015679]Timeline for application of the plan 
A plan timeframe has been developed in below for implementation process for Marks & Spencer in the below which consists of 9 weeks 
	Tasks 
	1st week 
	2nd week 
	3rd week 
	4th week 
	5th week 
	6th week 
	7th week 
	8th week 
	9th week 

	Project exclusion
	
	
	
	
	
	
	
	
	

	Preparation 
	
	
	
	
	
	
	
	
	

	Sampling 
	
	
	
	
	
	
	
	
	

	Data collection
	
	
	
	
	
	
	
	
	

	Data analysis 
	
	
	
	
	
	
	
	
	

	Make alternative solutions 
	
	
	
	
	
	
	
	
	

	Select & Design process of problem solution
	
	
	
	
	
	
	
	
	

	Implementation of the decision of solution
	
	
	
	
	
	
	
	
	



[bookmark: _Toc535015680]Communicating the plan to stakeholders 
Stakeholders are the key people of any business organization and hence the company has to communicate with the stakeholders about the new plan for sustainable implementation of the plan in the real field that means ensuring the existence of the plan for a long time (Hlatshwayo, Munapo & Mavetera, 2017). There can apply a number system for maintaining communication with the stakeholders which can be like – 
· [image: ]Maintain communication channel: There may have a communicational channel which will be used by all of the stakeholders of Marks & Spencer to make any questions or to get any answer about the plan and the implementation of plan as a result any types of misunderstanding can’t be formed among the stakeholders of the company (Cooley, 2009). 
· Common spot: A common spot can be fixed for all of the stakeholders of the company and in which all of the stakeholders have to be presented in a certain time as a result they can be able to interact with one another and all of them can be informed and kept them aware about the roles and responsibilities of everyone in the implementation plan of decision (Studygs.net, 2018). 
· Prioritizing every employee: Any types of injustice shouldn’t be made towards the employees that mean all of the employees of the company have to be considered in the same way and the employers have to maintain equity and equality in time of distributing any responsibilities or benefits among the employees for implementation of the plan (Brown, 2010). In this context, the company has to be very careful as a slight of inequity and injustice among the employees can make a huge anger among the employees which will minimize the job satisfaction in the large amount. 
· Poster or leaflet distribution: For the purpose of make all of the stakeholders of the company connected with the highline of information, the leaflets and posters can be spread through the company and to make all informed about the progress of implementation process, impacts of implementation, the consequence of accused, the next plan of the company, the recent situations of productivity and performance etc. those can be used (Proctor, 2013). 
· Conferences and seminars: Conferences or seminars can be held on weekly or monthly basis to make all informed about progress of implementation plan through making presentation in front of them. Through those seminars, any kinds of opinions from any stakeholders can also be taken and if any relevant opinion is given, then that should be taken under consideration. 
By applying those techniques, the organization can be able to connect all of the stakeholders of the company with the implementation plan and the process of implementing the plan in the real corporate world and the stakeholders will accept the plan easily and they also can make them involved with the implementation process willingly. 
[bookmark: _Toc535015681]Assessment of appropriate monitoring and review techniques to implement the solutions 
Proper monitoring is the most significant fact in implementation of any plan because without monitoring the targeted outputs can’t be met by the company and the resources engaged in the implementation process will be damaged and after all the whole thing will be considered as loss project. So in the below a number of monitoring and review technique have been suggested for Marks & Spencer. 
· [image: ]Day to day monitoring: The employees who are involved in implementation process, has to submit the report of their daily activities to the senior authorities of them as a result their daily activities will be checked properly and the higher authority will be conscious about taking the next step (Taylor, Lewe and Draper, 1994). On other hand CCTV and other technologies can be used to monitor the activities of the employees at the workplace daily to keep them alert about not involving in any clashes and conflicts.
· Monitoring & Reviewing by third party: A third party can be appointed at the company to observe the employees and the activities of the employees to keep them apart from any types of conflicts and misbehave at the workplace (Martin, 2009). This will be very effective technique for monitoring because all of the employees are busy with their existing responsibilities, so it will be hard for them to carry out extra responsibilities checking out other’s activities and behavior at the workplace. 
· Regular performance appraisal: The employees who are involved in implementation of the plan will be treated by the performance appraisals of them and they will be motivate and demotivate according to their level of performance in the sector for which they are actually appointed in the organization (Goldstone & Pizlo, 2009). 
Those are some of techniques through which the implementation process of the plan can be monitored to add value in the way of progress and to be ensured about the outcomes of plan. 
[bookmark: _Toc535015682]Conclusion 
There have lots of techniques which have been suggested in above to face the problems and several types of decision making techniques also have been illustrated for Marks & Spencer as the company is facing the problems of clashes and conflicts of the employees. The best option to this type of problem is developing a positive organizational culture in which all of the employees will be happy and the upcoming employees will be informed about the positive culture of the organization (TheProblemSite.com, 2018). As a worker or as an employer, there has the need of finding out sustainable solution to any problem because if the solution can’t be able to exits for a long time, then the new problems will be created in the consequences. 
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