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Executive summary
This report focuses on Toyota's ICON C-HR and how Toyota use creativity and innovation to develop new ideas. Whenever it concerns coming up with fresh ideas, creativity and innovation go together. It will also be looking at the company's risks and issues, as well as Toyota's leadership and management style, will be examined though this report. Toyota claims that the new ICON C-HR is a pleasure to drive, and it's well-equipped. With automatic emergency braking, adaptive cruise control, lane keep assist, and speed limit recognition technology are all standard on the entry-level Icon. 17-inch alloy wheels, an 8.0-inch touchscreen with full smartphone functionality, a reversing camera, dual-zone climate control, and LED headlights are all included. Toyota's capacity to move products forward is dependent on evaluating the efficacy of their ideas, and this would have been critical in the development and success of the ICON C-HR. 
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1.0 Introduction
This report was requested on the 11th January and has been drafted by Kelly Brain to be completed by 25th March 2022. This report will look at the innovation and creativity of the Toyota C-HR Icon. With help from the innovation Matrix this will pinpoint the innovation used at Toyota, the report will also look at innovation models such as open and closed innovation, the innovation process and the 4P’s to innovation. Sakichi Toyoda established Toyota as a loom producer in the 1920s. Toyoda manufactured and sold an automated loom licence in a short amount of time before deciding to enter the automobile industry. Toyota first compact crossover, the C-HR, debuted in 2016 and rapidly positioned itself as a significant model in the industry's line-up, generating high sales thanks to its attractive look and driving abilities. Around 120,000 units had been sold in Europe in its first year, earning it an initial 10% market share. During its first year on the market, the C-HR sold over 14,600 units in the United Kingdom. Toyota has been at the forefront of innovation for years, introducing Hybrid Synergy Drives technology and the Prius, which established the hybrid car category and it has managed to innovate ever since. Toyota takes every vehicle concept through a set of five critical and intentional steps that change it into a full, yet unique-looking, product. Toyota got 5 stages of creative thinking.















2.0 Main findings 
Toyota started out as a loom manufacturer in the 1920s, produced by Sakichi Toyoda. Toyoda produced and traded the license before opting to enter the market for an automatic loom in a short amount of time vehicle sector. The earliest automobiles were built in the early 1930s, but Toyota Motor Company was establish in 1937. The company started by manufactured compact vehicle, then expanded to incorporate SUVs, pickup trucks, sports cars and trucks. Toyota has with nearly 10 million automobiles sold each year; it has grown to be one of the nation's biggest automobile manufacturers. The multinational firm is headquartered in Japan, although it has operations in 27 nations and exports to more than 170 nations throughout the world (Toyota. 2022).
2.1 Overview of the innovation opportunity
Toyota's first compact crossover, the C-HR, debuted in 2016 and rapidly positioned itself as a significant model in the industry's line-up, generating high sales thanks to its attractive look and driving abilities, Toyota claims that the new ICON C-HR is a pleasure to drive, and it's well-equipped. With automatic emergency braking, adaptive cruise control, lane keep assist, and speed limit recognition technology are all standard on the entry-level Icon. 17-inch alloy wheels, an 8.0-inch touchscreen with full smartphone functionality, a reversing camera, dual-zone climate control, and LED headlights are all included. It also has the least emissions in the C-SUV market because to its self-charging hybrid powertrain. Around 120,000 units had been sold in Europe in its first year, earning it an initial 10% market share. During its first year on the market, the C-HR sold over 14,600 units in the United Kingdom. The success story has continued, and nearly half a million Europeans already own a C-HR; sales in the UK are expected to reach 70,000 by the end of 2020 (Media, Toyota. 2021). "Compact High Rider and Cross Hatch Run-about" is how the term C-HR came about. The concept of a "small high rider" is reasonable (Toyota, Arlington. 2020). In 2021, Toyota raised their share of the mainstream market by 0.6 percentage points to 6.3 percent, whereas total sales increased by 9% to 1,003,859. The Corolla, Yaris, and RAV4 were the best-selling vehicles for Toyota, contributing for 55% of total volume. In West Europe, hybrid electric vehicles accounted for 58 percent (Brussels, 2022).
2.2 Type of innovation
For years, Toyota has been at the leading edge of innovation, producing Hybrid Synergy Drives technology and the Prius, which helped to pioneer the hybrid automobile category. and it has managed to innovate ever since. Toyota's innovation strategy comprises a never-ending hunt for unique, new products, and attractive products. This Japanese carmaker entered the industry, particularly during a time when GM and Ford were struggling, reducing and rightsizing, Toyota showcased both its technological capability and social effect by combining a mission-driven campaign with product innovation (Mainwaring, S. 2018). Furthermore, as per Toyota has been focusing on innovative technology, particularly robotics and artificial intelligence, in order to remain ahead of trends and develop new mobility services, according to its 2019 Corporate Governance Report. In addition, the company has been a leader in environmentally friendly vehicle technologies, with a target of zero carbon dioxide emissions from its vehicles by 2050. Which is why the organisation is constantly engaging in innovation and the development of new goods and technologies in order to adapt and anticipate how the automobile industry may change, react appropriately, and prevent loss (Pereira, D. 2021). Toyota has unveiled its Value Innovation strategy. Rather than collaborating with suppliers to reduce the cost of separate parts, it is going deeper into the design phase to uncover cost reductions across entire fleet systems (Harshad, R. 2012). 
2.3 The creativity thinking process
Clever architecture will be more than the implementation of a single concept; it is a process that might start with a single spark of imagination. However, in order for it to become an actual product, Toyota takes every vehicle concept through a set of five critical and intentional steps that change it into a full, yet unique-looking, product. Toyota got 5 stages of creative thinking. 
1. Concept making: This is the beginning by collecting thoughts and ideas around the development goal and target customers.
2. Conceptualization: Traditional pencils, crayons, and markers are frequently utilised in the early stages of the development process, but machines immediately replace them as its most practical sketching tools. They allow developers to test conceptual designs and more complicated expressions in significantly less time.
3. Colour development: 
4. Mock ups: Other components of the design are investigated using mock-ups that are as similar to the genuine thing as feasible. In terms of the interior, highly trained craftsmen produce a full-size model of the designer's concept using plastics, fabrics, metal, wood, and a variety of other materials. The designer can then assess the cabin's size, comfort, and accessibility, as well as the visual 'friendliness' of the metres and control operation.
5. Decision hall: Up to this stage, the new car's developers and designers had only seen it in contrived conditions; now a more realistic, customer perspective is necessary. The decision hall, a large penthouse chamber with a turntable and a ceiling that opens and closes to let natural light in and allow the vehicle to be seen from any angle, provides this (Clifford, J. 2014).
2.4  Models of innovation
2.4.1 Open and close innovation
The primary distinction among open and closed innovation is the manner in which the latter happens. Closed innovation companies function in a private innovative environment, whereas open innovation organisations rely on external information sources to manage their innovation (Taxcloud. 2020). Despite the fact that thousands of companies around the world employ open innovation, there seems to be some confusion about what it is. The technique of corporations and organisations sourcing ideas from both external and internal sources is known as open innovation. This entails sharing problem-solving information and knowledge, as well as seeking solutions and suggestions from people outside the company (Braineet. 2021). Toyota looks to adopt a mixture of closed and open innovation strategies. They deliberately pick which technologies to acquire from outside and which portions of the system to remain in-house in order to develop their autonomous vehicle innovation strategy.
2.4.2 The innovation processes
An innovation process is a series of processes that occur between the development of an idea and its realisation. It's a simplified method that's run-in accordance with a company's structure and innovation goals. A good innovation process aids in the discovery, capture, and curating of the finest ideas, as well as their implementation. You show to the rest of the team that innovation, as well as every single thought, counts by implementing a process and refining and providing feedback at each level (Kulakauskaite, I. 2021).
The vehicle industry is under pressure from both the public and the market to build fundamentally inventive cars for the future. In this field, the development of autonomous vehicles (AV) is a strategic innovation. The vehicle sector is changing from both the public and the marketplace to build fundamentally inventive vehicles for the future. Inside this field, the implementation of vehicles is a significant innovation (Batchelor, J. 2021).                                                                                                                                   
2.4.3 4P’s to innovation 
John Bessant and Joe Tidd invented and developed the 4Ps model/method, which is a valuable instrument for analysis. Process innovation, product innovation, paradigm innovation and position innovation are the four key areas in the 4Ps model. 
· Product innovation relates to all of the goods and products that a business, including Toyota, provides, such as the C-HR. 
· Adjustments with how a process or product is viewed, as well as how items like the C-HR are used, are examples of positioning ingenuity.
· Process innovation alludes to the manners by which items and administrations are given or created, as well as the progressions that are made. It is an indispensable part of each organisation's design, including Toyota's.
· Paradigm innovation is a movement in the basic mental models that Toyota would use regarding innovations such as their C-HR (innovation management 2020).
2.5  Assessment of the effectiveness
Toyota's suggestion system has gotten gradually more productive over the years. By 1974, the amount of creative idea contributions had surpassed one million; by 1984, it had risen to ten million, and by 1988, it had risen to twenty million. In 2011, the remarkable record of Forty million ideas was attained, and the number is still growing. The development of a somebody’s Annual Award to recognise great recommendations, which is now divided into gold, silver, and bronze medals, added more motivation to the process. The program's true worth, however, was in empowering staff by focusing on their abilities and innovation (Clifford, J. 2014).
2.5.1 Barriers and risks 
When making challenging and complex judgments, it helps to apply an efficient, systematic decision-making process that will enhance the performance of the decisions and boost your chances of success. Force Field Analysis is the process to use (Mindtool. 2021).  The change process, according to Lewin, comprises first generating the belief that a change is required, then striving toward a new, desired rate of conduct, and finally establishing that the new behaviour is the norm. The model is still frequently used today, and many recent change models are based on it (Pathak, H 2011). Innovation has the capacity to be incredibly beneficial. It is among the most crucial skills for any company to flourish. It can help with problem solving, profit generation, market share expansion, and edging away competition (NIbusinessinfo. 2021).
Toyota might use Lewin's theory Field Force. For instance, if the leaders discovered an issue during step one of the developments of the ICON C-HR process, this is the point at which they must make a difference in order to address the problem. The managers may then prepare for the change and upgrade the ICON C-HR design in step two by collecting all stakeholders and demonstrating how the update will help the organisation. The improvements to the ICON C-HR would then be implemented in Step Three, with all staff deciding to take part. Toyota's research and development efforts, particularly in the areas of eco friendly car technologies, car safety, and information systems, give it some of the best strategic advantages (Jurevicius, O. 2021).
2.6  Leadership and management
Akio Toyoda's leadership style is best described as a blend of transformational and entrepreneurial leadership. "Transformational leadership" is a leadership style that has an impact on both groups and social systems. In its optimal form, it encourages valuable and positive transformation in followers, with the eventual goal of growing followers into leaders (Iangston. 2021). Divisions make up Toyota's organisational structure. This structure underwent significant changes in 2013. This was viewed as a response to the 2009 product recalls and safety concerns. In its prior organisational structure, Toyota used to have a storage of materials global hierarchy that was more like a spoke-and-wheel system (Gregory, L. 2018).
From the introduction of the globe's first mass-produced hybrid car, the Prius, in 1997, to the development of the Toyota Production System, Toyota has set the standard for modern production. Toyota has always been a forerunner in the automobile industry, and there is more innovation to enjoy and anticipate now and into the future (Toyota. 2021).



3.0 Conclusion
Toyota is a major corporation with a vast workforce that works together. To ensure that the business runs smoothly, communication and accountability are passed down the company management chain. Toyota is one of the world's most innovative firms it has been at the front line of innovation for generations. Innovation and creativity have been the driving force behind the development of the Toyota ICON C-HR. Innovative design has transformed and inspired the creativity of todays car manufactures industry. Toyota’s management/leadership style is particularly beneficial because managers may have good conversations and advise people prior to making a decision. Toyota could also use a variety of leadership styles. Like democratic leadership, in which multiple teams participate to making decisions. Toyota's research and development efforts, particularly in the areas of eco friendly car technologies, car safety, and information systems, give it some of the best strategic advantages. 
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WRITTEN REFLECTION
As a term, innovation refers to the way in which an individual or organisation develops innovative brands, methods, or concepts, or approaches current brands, methods, and concepts in novel ways. There are several different sorts of innovation that a corporation can explore in the corporate world. Individual products, internal procedures or workflows, and company models are frequently linked to these. Some businesses combine all three inside an attempt to drive expansion while adjusting to a constantly changing market (Purcell, W. 2019).
Apple is a superb example of a company that has successfully welcomed innovation at different stages during its history. In the 1990s, for example, the business was on the brink of bankruptcy but it was able to avoid it by forming a partnership with Microsoft, which had previously been viewed as a competitor. This decision effectively moulded Apple's entire corporate strategy and paved the way for the release of the iMac, which marked the Business's overall turning point (Shontell, A. 2011).
Growth is highly linked to innovation. New company’s are generated by fresh ideas, as well as the process of gaining a competitive advantage as to what a company can provide. Although competitive edge, can come from the size of a organisation or ownership of assists, and so forth, Organizations that can utilize knowledge, technology capabilities, and experience to produce innovation in their offers, such as the products or services they serve, and the methods in which they produce and distribute those offerings, are more favoured. Scientists have debated the specific importance of the interaction for decades, but they have all recognised that innovation plays a significant role in economic growth (Tidd, J and Bessant, J 2008)
The capacity to think about a task or an issue in a new or unusual way, or the ability to use one's imagination to come up with fresh ideas, is referred to as creativity. You can use creativity to overcome hard challenges or come up with novel approaches to assignments. When you're creative, you see things from a different perspective. To locate opportunities, you might look for trends and develop connections. Being creative entails some risk, but you can demonstrate that you are self-motivated to do things that have never been done before. Creativity is a crucial workplace skill since it can be used to generate new ideas, improve productivity, and come up with ways to difficult situations. While some aspects of creativity come naturally to some people, it is a skill that can be learnt and improved over time (Indeed. 2021). Being the first to recognise that something might be feasible in the first place is the novel step of creativity. However, rather than just pondering, innovation is the act of putting ideas into practise, despite obstacles and opposition. Both are required in the workplace (Peek, S. 2021).
I feel that the lesson I learnt the most from was ‘Where do ideas come from?’. My initial assumption was that most ideas stemmed from the individual, but on reflection, and through discussions revolving around the subject, I began to appreciate that an idea can originate from a collective of people; one person can have a simple thought, but, when discussed with others, that thought can blossom in to a whole new concept. The lecture started with a video Steve Johnson talking about where ideas come from, people commonly attribute their ideas to specific "Eureka!" moments, according to Steven Johnson (2010), author of the book "Where Good Ideas Come From." However, as Steven Johnson demonstrates, history offers a different story. His intriguing journey takes us from London's "liquid networks" to Charles Darwin's long, slow hunch to today's high-speed web. Davina's lectures differ from others such as she incorporates more of a creative approach to independent learning, by planning activity based work packs and allowing for self expression. This work method can be productive for many students, but I personally found this way didn’t quite suit my learning style. I would have preferred a more informal learning environment (Johnson, S. 2010).
Then it moved on to Edward de Bono's Six Hats of Thinking, which featured six different coloured hats. 'Six Thinking Hats' can be used in groups or alone. It has the benefit of preventing confrontations in meetings when people with various thinking styles are debating the same topic. Each hat has different implications. The yellow hat is regarded as "The Optimist's Hat," and it is used to approach problems with as much optimism as necessary. You highlight the importance and potential worth of your suggestions. With the black Hat, it's all about being careful and analysing dangers. You exercise critical judgement and provide detailed descriptions of your issues. The blue hat, dubbed "The Conductors Hat," is worn to control mind and the decision-making cycle. A green hat representing creative mind is known as "Creative Headgear."
On reflection I could have listened to the lecturer a bit better, wrote down some more notes, should have asked more questions and may be I would have learnt more on innovation and creativity. I am not a very creative minded person, so foresight is an alien concept for me, and I feel I struggled more with the ideas that were presented. When in lectures, I feel that I learn more efficiently with a vocal learning structure than activity-based learning, so a more formal structure of learning would have suited me better. I do like the activity side of it, and I felt that I learnt a lot from the Ted talks videos, however, I feel much more confident with structure and a tutor led session as I seem to understand the concepts better. In addition, some more explanation would also have helped me have a better understanding of the information that was being discussed.
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