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Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

Trust in police forces around the UK is low, this is due to high profile cases being in the news and some communities feeling targeted compared to others. Due to the high profiling of some officers committing crimes, covering up mistakes made or not taking accountability for their actions there is understandably a break down in relationship between the public and the police highlighting the need for changes (Cooke, 2024). 

Body Worn Videos have begun to be rolled out to officers to use in hope that it would rebuild the bridges between the public and police. It was hoped that this held officers responsible for their actions and evidence criminal activity when used. The allow for interactions to be recorded and in some forces be live streamed to their control room. This in turn has seen an improvement in the number of complaints officers are receiving and improved some officers behaviour (WMPCC, 2016). Once they have taken place, they then allow for the recordings to be used during investigations, legal matters or disciplinaries. 

However, considering the BWV’s were introduced to aim to provide confidence to the public, some find it a privacy concern.  Often members of the public find the use of the cameras is a way of the government being able to monitor civilians and individuals may feel less comfortable dealing with Police. Especially in situations like Domestic Violence or any call with an injury where you would not expect to be filmed and concerns lie on improper handling of the footage (Lin, 2016). 

The body worn cameras record visual and audio and may assist officers at legal proceedings. Though there are limitations due to accuracy of things like the angle and audio quality leaving opportunity for the footage to be undermined (Borden, 2024). The angle of the camera can be chosen by the officer, and also depends on the height of the officer to how much of an incident is covered. Again, this may lead to gaps within an investigation or the truth being distorted as the whole incident hasn’t been shown.  

A framework designs to assist officers with their decision making is the National Decision Model, to help officers make more ethical decisions. The framework consists of several steps which include; gather information and intelligence, assess threat and risk and develop a working strategy, consider any powers and policies, identify options and contingencies and take action and review (College of Policing , 2013). This works as a circle and officers can think through each step as many steps as needed to gain the desired outcome. 

The NDM puts responsibility onto the officer to think through their decisions thoroughly and take accountability for them based on the evidence and information that was available at the time. It also reduces the chances of biased decisions being made and going through this framework for every decision provides a fair treatment to any person involved.
However, realistically the NDM framework is less effective in real life sitatuions where a fast-paced situation may be occurring. This means that there may be less time for the officers to follow all parts of the framework and have to make on the spot decisions (Fenton-O’Creevy, 2022). Also, as the NDM framework is only really used internally for police officers and staff, the public are unaware of it. Therefore, they may not see why officers are making such decisions and may not be seen as fair to the public. 

The Police and Criminal Evidence Act 1984 is a massive part of legislation within policing as it sets out rules and powers that allow police officers to conduct to certain things and how to do so fairly. It aims to protect the rights of a person and ensure that all individuals are treated fairly to provide reassurance to the public and build trust within the police forces (The Lawyers and Jurists, 2024). PACE provides many powers that the Police hold, from searching individuals and properties, arresting, detaining them within custody, questioning them regarding their involvement in an offence, use of force and many others allowing them to carry out their duty and protect and serve. Use of force by officers and their use of stop search powers have been the most critiqued of them all.

PACE states officers can use force on a person if it is justified, proportionate, legal, accountable, necessary and ethical (College of Policing , 2013) to carry out their duties. Where as it states that an officer can search an individual if they have reasonable grounds to believe they are committing an offence. These are essential powers that police need and allows officers to ensure that communities are safe, even just by the use of hand cuffs when arresting an individual or confirming someone’s involvement in an offence without arresting. Due to many high-profile cases in the media, both of these can affect the relationship between police and the public. Even though it is beneficial to police, as recent as 2021 a study was conducted which shows that despite the UK’s main ethnicity being white, if you are from a ethnic minority you are 9x more likely to be stop and searched (Home Office, 2020). 

Overall, there are benefits to the policies provided to police to conduct their duties but evidentially they are still being misused within the communities meaning the police are failing to build bridges and gain the publics trust and more training is needed to prevent the same errors occurring. 
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What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 

Exploitation is being forced or coerced into doing something, for someone else’s benefit. Those benefiting it may be part of a criminal gang involved in many things like human and drug trafficking, street violence, organized crime and high-level retail theft. These criminal gangs look for those with who are vulnerable to assist in the execution of their operation due to their vulnerabilities making them easier to manipulate and control. Key characteristics that I am going to look into within this essay include socio economic vulnerabilities, psychological vulnerabilities, influences within their environment which makes them vulnerable and how a lack of support can lead to exploitation also. 
One of the main characteristics which leads people to being vulnerable is socio economic deprivation and poverty. Whether this be due to low income, lack of education, employment opportunities or involvement with social services (Children, 2024). Criminal gangs use this vulnerability as a door to exploit these families and controlling them as they know they would often be desperate and see no other alternative to gaining the financial means to improve their situation.
For example, children who are growing up in poverty with a poor home life often see gangs as “admirable” due to their financial stability and status/respect that they have on the streets. It can often begin by these children being scouted and offered things like the latest trainers that their friends have, financial rewards or anything the exploiters find they are missing out on. In return they are expected to carry out different things depending on where the gang would benefit, usually starting off small until they trust those who are exploiting them. 
Another vulnerability that is found beneficial to those looking to exploit are any psychological and emotional vulnerabilities like low self-esteem, learning difficulties or being a victim or abuse (Dodson, 2024).  This is due to the individuals lack of ability to create healthy relationships with their peers and make good decisions for themselves.
Criminal gangs use these vulnerabilities to make promises loyalty, sense of belonging and support that they are not used to due to not being able to form healthy relationships. Being part of a gang can allow for these individuals to feel empowered and like they are taking control of their own life again, more so after experiencing rejection or isolation previously in their life (Grey, 2024). This means due to their vulnerabilities and their experience in the past, the benefits they feel will often outweigh the bad of being involved in illegal activity or being taken advantage of by these gang members as they will see them as a friend. 
Lack of education and job opportunities are also one of many characteristics that may present themselves as an opportunity for gangs to exploit people. Lack of education leaves individuals vulnerable as it is not just a present issue, it tends to reflect into the future too. Education allows individuals to gain knowledge and life skills and be taught right from wrong during the present but also it allows them the ability to gain an education to go on to achieving productive employment in the future. Without an education the job opportunities lessen leaving them vulnerable to a stable life and financial situation and open to exploitation and grooming (Care, 2024). 
This example can also be referred to when a child is expelled from school due to many reasons including behaviour. Being expelled from school and not having that stability and routine in their life, often pushes children towards these gangs who are looking to exploit as they look elsewhere for somewhere to feel included. The persons doing the exploiting often push for children to get themselves expelled from school as they are aware it has a ripple effect on their mental health, insecurities and self worth (Graham, 2022). 
It is found that one of the most important factors that protect against criminal exploitation is a strong and supportive family or support network (Stanley, 2016). Individuals with a poor home life, whether that be by abuse, substance misuse or neglect are more likely to fall into one of the above categories where they become vulnerable and seek comfort from outside of the home. 
With little support or guidance from their home life, this can lead to individuals feeling disconnected from their peers and making poor decisions. When scouted by those who are looking to exploit, they then see them as being able to guide them and support meaning they are vulnerable to being taken advantage of. This also can have a huge impact if these individuals are witnessing criminality from inside their home (PACE, 2024), as this may in future teach the individual that this is the normal things to be doing or being exploited by their own family member into criminality.
Peer pressure often plays a massive part in an individual’s activities within the gang especially as an adolescent (Bussu, 2020) as they are often seeking approval and acceptance from the people around them. This allows for criminality to be normalised within their life and why a strong family network is needed to prevent this. 
Further to the above, lack of alternatives can lead to isolation and cause an individual to be vulnerable. Sports, youth clubs, hobbies and school clubs are all things that can assist in preventing vulnerabilities and allowing individuals to feel like the belong somewhere. Without these alternatives the individuals can be left searching for things to be doing in their spare itme or other people to associate with leaving them vulnerable to being targeted. 
Overall, there are many characteristics or factors that allow individuals to be vulnerable to exploitation most of which overlap and are the knock-on effect of another vulnerability. Understanding these vulnerabilities play a huge part in families and the supporting organisations to intervene and lessen the risk of exploitation. 
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Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

Early intervention aims to identify individuals in need and at risk of poor outcomes or evolving into criminal activities to provide support. By doing this the aim for them is to address the route cause of behaviours and find interventions that may provide support before the problems escalate. These early interventions can include parent support programmes, extra support within schools, or getting youths involved in activities to provide them with skills for their adult life. In this essay I will examine what increases or detracts from its effectiveness.
Early intervention involves multi agency working together to provide their own support, these include support from; police, school, social services, employment services and NHS. 

Research has shown that although interventions can be made at any time in the young persons life, the earlier the better to prevent future reoffending (EIF, 2023). The social leaning theory suggests that individuals learn behaviours when they interact with other people and imitate others actions. It reflects that most people gain their knowledge and skills by watching other  people (McLeod, 2024)which could potentially impact their poor decision making and lead to criminality. Whereas the Strain Theory, states that individuals turn to crime when they are unable to keep up with social expectations, like “monetary wealth” (Nickerson, 2023), through legitimate means. Both of which can be positively impacted by the use of early interventions. 
Support from educational services can be offered to those who appear to be going down a criminal route, via things like tutoring, mentoring and afterschool clubs. Some young people struggle during school years causing them to feel inadequate within the environment and frustration (Allcock, 2019). This then leads on to school drop outs, exclusions and the young persons seeking acceptance else where and being exploited and involved in criminal activity. Support within schools can focus on the disadvantages and mitigate the risks allowing the children to have routine and structure. 
Counselling services and substance misuse services can assist due to these issues being prevalent among young persons who are committing crimes. The aim for these services are to address underlying issues before they are prone to committing criminal offences (Wicks, 2022). For example, a youth who has gained an addiction to cannabis can fall into the lure of a drug dealer looking to exploit them rather than paying for the drugs with money.
A young person’s family, and the support network they have has a massive impact on their wellbeing, decisions and life path. If a child is subject to dysfunction or neglect at home, they are likely to seek security outside of the home. Social services are able to offer families counselling and parenting classes that aim to strengthen parenting skills and teach families to communicate more. A stable home for the young person, and those seeing the parents make positive steps on things they are struggling allows for the young person to feel supported and that they are too able to make improvements and positive choices (Lindsay, 2011). 
Another form of intervention for young people are community based programmes, like youth clubs, mentor schemes or sports. These allow for the youths to feel a sense of purpose or acceptance into a group of people who have potential to act as positive role models for them. It also prevents young people hanging around streets where there is potential they could be targeted for child exploitation. Community programmes also teach young people life skills aiding their ability to face challenges without resorting to crime (Jugl, 2021). 
Studies like ‘Perry Preschool Project’ and the ‘Nurse-family Partnership programme’ have shown that these interventions do provide positive results. The Perry School Project focused on providing early intervention to disadvantaged children (Schweinhart, 2024), the results showed that the study group went on to demonstrate long term benefits in relation to reduced crime rates and also better paid jobs in adult hood compared to the non-study groups. Whereas the Nurse Family Partnership programme, a programme where they targeted low-income first-time mothers and their children (NFP, 2024), providing them home visits and improving their parenting skills. These results have shown with this extra support, those children who were engaged within this study were less likely to be involved in criminal activity growing up. 
Despite there being clear evidence of these interventions assisting in preventing criminality, there are challenges to all of them. The main challenge being lack of access to the service due to cost and funding, many communities since the pandemic (NCB, 2021) have had to face cuts all around and have a lack of services available to them. This is then causing back log accessing the services and rushing people through. 
The success of these interventions also depend on the characteristics of the individual. Some young persons engage well to interventions where as others may be less likely to engage, this could be due to many reasons. Some youths could already be engaging with the wrong peers, convincing them the services will not help (Sharp, 2021), some could have general stubborn personality trains or others could struggle to form bonds and trust people meaning they are less likely to work well with other services. 
Overall, early intervention is highly effective and allows young people to gain more support from different agencies and in the long run assists in preventing criminality, further adverse childhood experiences in their own children and further personal issues in adult life. However, these interventions require adequate funding and be well accessible to them to allow them to break cycles and improve the chances of steering away from criminality. 
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How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.

Over the last decade, the United Kingdom has become more diverse than it ever has been. The country consists of individuals from different racial, cultural and ethnic back grounds from all around the world, meaning there are now more dual heritage households within the UK than there has ever been. 18% of the population of the UK are from a ethnic minority background with 2.4 billion households being dual heritage (Badenoch, 2024).  The Government issued a plan to make sure people of all backgrounds, race and religion felt included and treated fairly within our communities. This essay will evaluate how effectively the policing within the UK has adapted to accommodate this and the key areas on where the changes were made.  

Policing has been critiqued for many years on its ability show fairness, engage with ethnic minorities and for its lack of diversity in general. These issues allow room for lack of trust, discrimination and less crimes being reported to our police forces. The Independent Office For Police Conduct(IOPC) who is responsible for dealing with any complaints made against the police stated that police forces needed to focus on their ‘cultural competence’ and serve every member of the public regardless of their back ground (IOPC, 2022).

One of the main things police forces are critiqued on was the lack of diversity within the forces as studies show that from 2007, 96% of police officers were white (Home Office, 2023). However by 2023, these numbers had increased and this took the percentage of police officers who were white down to 91.9%. 
Gwent Police specifically has launched an initiative to allow for a workforce that reflects the communities that we live in. By doing this they have placed more focus onto directing their recruitment at communities that may be underrepresented within the force, offering coaching and support when it comes to the online applications, providing a point of contact for the person applying to be able to speak with an already serving officer for advice and hosting awareness sessions (Gwent Police, 2022). 

However, due to the public scrutiny against the police forces. The lack of trust towards police begins at a young age due to the high coverage in the media of some cases and their experiences personally on the streets (Clark, 2024). This means that in the future, regardless of the positive action offered to those applying for the police, if the lack of trust is there from childhood, as an adult they are going to be less likely to want to become what they see is part of the problem. Therefore, police forces could benefit with more engagement within schools as well as offering positive action to potential employees. As the previous statistics show although numbers have improved, they do not reflect the statistics that are present in our communities and need to be more represented. 

Police forces have also agreed that their current staff need more training to accommodate the diversity within the communities that they police to assist with dealing with Hate Crimes and ensuring that victims are provided with the support they require. Gwent Police have recently paid for a training and consultancy business known as ‘No Boundaries’ to attend our Head Quarters and give each of the present staff a 3 hour learning session based on Racism. They stated that they wish to “make education and workplaces fairer for everyone by eradicating prejudice and unfairness wherever it exists” whilst “making the uncomfortable, comfortable.” (No Boundaries, 2020). This allows for staff to be aware of the potential unconscious bias that staff may have especially when it comes to the older generation or use of stop searches. 


Further to this, allowing communities to have a single point of contact within the police for any concerns allows those within the community to feel safe and included. For example, local mosques engaging with a ward manager within the Neighbourhood Policing Team, allows for there to be a bridge between this community and the police. It also allows for the police to be aware of any issues and the Neighbourhood team to carry out patrols of the mosques during times like Eid to prevent any hate crimes taking place like there has been light of in the News recently. 

Single point of contacts can be beneficial for all communities to build bridges with the police and ensure that the community is one (Together, 2019). This could be alongside hosting meetings within the communities where police can hold check points for issues to be raised, using the same officers or CSO’s who can build rapport with the community and allow the community to speak to officers in their own comfort, 

Overall, although efforts have been made to attempt to adapt to accommodate diversity, as stated previously the numbers show that most communities other than the white communities are underrepresented within the forces. Also, even though our communities are also made up of mainly white individuals, statistics show that if you are black you are more likely to be stop searched by police (Stop and Search, 2024). This information is accessible to the public and understandably exuberates the lack of trust given to police. In a study in 2020 24% of those within a minority community felt that they were not treated fairly by police (IOPC, 2021) which means that although changes are being made, enough is not being done. Police forces must continue with the changes, and remain transparent whilst taking accountability. 
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