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[bookmark: _heading=h.30j0zll]Executive summary
In the context of a workplace, change can be organisational or an employment policy change. It can majorly impact the security of the job and role and the conditions of the work environment. Change in the workplace is a very important feature because it leads to a rise in the positive aspects of the workplace. Such maintained the competitive advantage and relevance in the business sector. The change also encourages creativity; skill development enhances staff morale and leads to growth opportunities in the workplace. The company of discussion in this report will be Morrison’s Supermarkets PLC which deals in the food and grocery industry in the UK and is based there. The company was set up by William Morrison in 1899. Today it is one of the biggest supermarket retailers in the UK. An outline of the recent/current change initiative taken up by Morrison’s will be provided. A study of the recent history of the company will be conducted. The external environment of Morrison’s will be identified and the impact it has on Morrison’s including the Covid-19 pandemic will be described thoroughly. A critical evaluation of different management models will be done to recognise and incorporate problems based on the strategic change of Morrison’s. It will also include how Morrison’s managed the change and the types of leadership styles that were used to do so. Further, it has discussed the change management models and identified the issues which are related to finding the strategic changes in the firms followed by the practices of how the change is managed. Lastly, it has provided the impact of organisational culture in terms of change management programs and discussed the suitable change management plan for the future.
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[bookmark: _heading=h.1fob9te]Introduction
The aim of the study is to lead and implement workplace change in which the chosen company is Morrison’s. The report will represent a short review of the company's current state, which is Morrison’s which will help to understand the company's financial conditions and market competitive positions. It will also discuss the relevant analysis based on the recent history of the firms followed by the changes which can be done in terms of the external environment such as the Covid-19 pandemic impact on the company. This process will prioritise identifying the cause of the Covid-19 pandemic and how it will create problems or opportunities for the company which are Morrison’s. Further, it will also discuss the various different change management models followed by identifying the issues which are related to changes in terms of firms. It will also include changes that were managed and how leadership style is used (CDC, 2023). This process will help to understand the relevant change management models and leadership styles which can be used in further discussion. At last, it will also discuss the impact of the organisational culture based on the change management programme and it will also represent clear suggestions to identify suitable change management for the future.

[bookmark: _heading=h.3znysh7]“A brief review of the CURRENT state of the Company”
Morrison’s are known as the fifth-largest supermarket chain in the United Kingdom as the company has around 497 supermarkets in Wales, England and many more. The company is headquartered in England and they are successfully able to create a good profitability and market position. The company was founded in the year 1899 by William Morrison’s as the company operates in Great Britain which holds a 9.1% share of the grocery market by September 2022. Therefore, the company successfully generated a gross profit of £312.02 million and a substantial decrease in comparison to the previous year in 2020/2021 (Mackie, 2022). The company's motive is to offer healthy food affordable and available for every customer at a lower price and sell plenty of fruits and veg as well. Based on the year 2022, Morrison’s were able to increase its brand value by £1.77 billion as compared to its five years earlier brand values (Guardian, 2021). Over the past few years, the company was able to establish a good image of their brand and build the reputations which have helped them to become the fourth major retail company in the UK. As per the record, the company has spent a long term amount towards training staff in order to gain a higher quality of customer services over the past 2 years. This practice has caused the company to get the potential and the knowledge to satisfy the company's potential customers more than 11 million customer shops each week of Morrison’s. However, the company has also prioritised building a friendly face in which Morrison’s promises to offer unique career experiences in order to get the customer's attention continuously. This process has helped them to maintain a good image of their brand and be able to get higher chances to get good opportunities and a strong brand value in the competitive market (Lawson, 2020). 
[bookmark: _heading=h.2et92p0]“Your Involvement /relationship with the Company”
Morrison’s is also known as the source of fresh foods (Race, 2023) which are sold in their own manufacturing facilities and stores which offers them to have closer control over the quality and provenance. The company have also established a great reputation for their brand due to the food quality which is available at affordable prices which has also helped them to get a competitive advantage in the market. Morrison’s have prioritised providing good facilities and factors which have helped them to get the knowledge which is required for them to achieve their goals. These practices have helped Morrison’s to maintain a strong and productive workplace which helps them to have a greater possibility in order to achieve their goals. As per the perspective of an employee of Morrison’s, their company also prioritise overseeing the feedback and focuses on communicating with the workers which will help to get the knowledge regarding the areas to be improved. These are the factors through which Morrison’s were able to have the flexibility and sources which will help to rebuild the competitive advantage and provide them to gain knowledge. These are the factors that will help and support that will provide them to offer healthy food which is affordable the beneficial for everyone.
Outline a recent/current change initiative that you will investigate for the report.
Morrison’s has adopted a new approach that will help the company identify aid and financially support environmentally active beef and lamb farmers. The recent change initiative that will be investigated in this report, taken up by the Morrison’s will be the “Sustainable Beef and Lamb Scheme (Mackie, 2022).” Through this scheme, Morrison’s will provide a variety of benefits to meat farmers. So that they get motivated to target net zero emissions, consisting of premiums for sustainable brought-up livestock, sponsored audits, and free lessons about carbon emissions, nutrition of animals, and biodiversity. The reason behind this scheme by the Morrison’s is to reduce greenhouse gas emissions and to produce meat in a sustainable manner. The scheme is planned to involve lots of payment surcharges, with farmers expected to receive a minimum of 10p per kilogram additional for nurturing what the company calls a sustainable way. The sustainable way has two criteria, the cow has to be slaughtered before 18 months of age and must be fed a sustainable diet. The surcharges will be likely accepted by the farmers because of the rise in the costs of production. This scheme, however, has a wider focus and includes remunerations for other environmentally supportive behaviour excluding the sustainable bringing up of cattle. Other environmentally supportive behaviour is composed of sourcing ‘greener’ feeds for the cattle, enhancing soil well-being and biodiversity, and taking more care to maintain the well-being of herds. The “Sustainable beef and lamb scheme” introduced by Morrison’s will add to the already existing plan of action of achieving the net-zero aim. Initiated in the year 2021, Morrison’s has committed the supermarket will sustainably derive its meat and bring it out from net zero farms by 2030. Morrison’s have said that this aim is five years ahead of its competitors (Reuters, 2021). 
Over 130 farms of beef and lamb have agreed to this scheme, with 500 more to join by the end of 2022. Even though it looks like a big figure considering the farms, it is nothing compared to the 2,100 beef and lamb farmers that currently are the suppliers of supermarkets in the UK (Long, 2022). Morrisons has also informed us that this scheme will be evaluated by Red Tractor, through the Environment Module introduced by the company in 2021, to identify the sustainability adherence of farms (de Lucas Ancillo et al., 2021).  
[bookmark: _heading=h.tyjcwt]
“An analysis of the recent history of the organisation and how changes in the external environment including the COVID-19 pandemic have impacted the company”. 
Morrison’s was part of the big four supermarkets in the UK but has now been replaced by Aldi (Wood, 2022). The company was started by William Morrison in 1899 and currently has its headquarters in Bradford, West Yorkshire, England. Morrison’s purpose is to provide food that all can be proud of, where everyone involved efforts are worth it, so more individuals can afford to enjoy the food. The company conducts its sales from its 497 branches or from its online delivery methods. In the month of October 2021, Clayton, Dubilier & Rice acquired the share capital of the company, which made Morrison’s a private company. It also brought the end of the 54-year-old Morrison’s listing on the London Stock Exchanges. Before the takeover, Morrison’s had extended their wholesale deal with McColls (Wells, 2021) and acquired Falfish. The agreement with McColls has been stretched till 2027, and additionally, 300 McColl’s stores are to be transformed into Morrison’s Daily by 2024. Falfish acquired by Morrison’s is a family-owned sustainably derived seafood wholesaler from Cornwall (BBC, 2021). This acquisition will lead to further enhancement in the affordability, quality, and availability of seafood in the market. In the year 2020, Morrison’s obtained Lance Nursery, a top grower and provider of outdoor plants, from Spalding, Lincolnshire. This was added to the manufacturing portfolio of Morrison’s. Morrison’s was a company that began as a butter and egg counter in the Rawson market in Bradford, England. Until 2004, Morrison’s focused on the northern region of England as its target location. Today it has approximately 497 stores all over England. Morrison’s primarily deals in the food and grocery sector of the UK. In the fiscal year of 2021/22, Morrisons generated revenue of £18.4bn. The company increased its revenue by 2.2% as compared to £17.98bn in 2020/21 fiscal year (Singsit, 2023). Morrisons employ 1,10,000 individuals in its daily operations and have its branches in England, Wales, Scotland, and Gibraltar (Nazir, 2022). 
The external environment is the elements that affect the processes and the functioning of businesses, corporations, and organisations. The type of external elements is political, social, economic, legal, and more (Daddey and Newton, 2021). Covid-19 changed the potential of many companies and gave rise to many losses by companies. The pandemic had the same impact on Morrison’s as the company's revenue decreased by half in 2020 (Wood, 2021). During the pandemic period, the cash flow saw disturbances. Morrison’s agreed to make instant payments to the resale providers, for its small-sized products. This was uptaken by Morrison’s to issue payments to banks within 48 hours to assist the cash flow of banks during the pandemic (Addy, 2020). Morrison’s still have dues to settle financially, which has arisen due to the £7.1bn debt-based acquisition in 2021, by Clayton Dubilier & Rice (Farrell, 2023). However, Morrison’s have improved its position and will not have to pay any of the dues till 2025 (Butler, 2023). 
[bookmark: _heading=h.3dy6vkm]Political elements that impact are such as Brexit, stability of the government, and so on. Brexit was the event in which the UK segregated itself from the European Union. Brexit is responsible for the decrease in the supply of food and grocery products. UK citizens have realised that separation from the EU led to the decline of crops, fruits, and vegetables. The UK government has also restricted the flow of workers from Europe that used to come during the summers. This has led to a decline in farming and harvesting and given rise to imports (Forrest, 2022). Brexit can lead to a rise in the prices of the products that Morrison’s deals in. This can become true only if there is no tax-free Brexit deal between the participants. From 2019-21, Brecit has been responsible for increasing the prices of food and grocery items by 6% total (Davies, 2022). The Ukraine-Russia crisis has been economically impacting the food and grocery sector in the UK. In the period of 52 weeks till 30 October 2022, Morrison’s witnessed a drop in their sales by 4.2% and the cause of it can be traced to the crisis (Bayford, 2023). The rise in inflation of food and grocery products was at the highest after Brexit, this had not been met in the past 45 years in the UK’s history (Lawford et al., 2023). Morrison’s are also economically affected by their debt-based acquisition in 2021, mentioned earlier (Farrell, 2023). In the social aspect of Morrison’s the pandemic posed a challenge for the company. The pandemic brought an increase in the number of online sales of various products, due to the distancing and lockdown rules. During the pandemic period, the only place that UK customers could go to purchase products was the supermarkets. Therefore, there was a rise in the sales of supermarkets in the UK including Morrison’s. However, Morrison’s was the least earner among the big four supermarkets of the UK. Morrison’s saw a growth in their sales by 4.6% during the pandemic period (Tighe, 2020). Customers have also grown accustomed to shopping through online channels. The customers of the food and grocery sector in the UK have preferred experimental products over customary value products. Morrison’s did not invest much in the e-commerce channel during the pandemic (Radojev, 2021). However, currently, the trend to shop online has subsided a bit and people have returned to their habits of socialising and eating out. During the Covid-19 period, the sales of Morrison’s took a major hit, as its revenue decreased by half as compared to the year before 2020 (Wood, 2021). The supermarkets of Morrison’s currently utilise nineteen technological goods and services composed of Google Analytics, HTML5, and more. To improve its website facilities Morrison’s have been using 52 technologies. The 52 technologies comprise of Lets Encrypt, Content Delivery Network, and Google Front API (Pierce, 2020). To increase the productivity and customer experience of the company, Morrison’s have also introduced AI and machine learning programs. This assists in foretelling which stock will be required, when, and where among Morrison’s stores (Stevens, 2021). Legally, Morrison’s came to the limelight in the case between “Mohamud and Morrison Supermarkets PLC.” The company had hired a petrol pump worker, who got caught up in an argument with a customer and assaulted the customer. The customer filed a case against Morrison’s on the basis that the petrol pump worker was an employee of Morrison’s. Therefore, Morrison’s should be responsible for the employee; the court supported this notion and held the company accountable to the customer (Bristow and Goodman, 2020). Morrison’s also have to abide by the laws and regulations that have already been set by the government, such as the Employment Rights Act, of 1996 (Editor, 2021). If Morrison’s fail to operate according to the laws and regulations of the nation, then they will be penalised. Morrison’s is an environment-oriented company and has been voted the most environmentally responsible organisation in the UK. “The company was presented with the award at the Responsible Business Award that is managed by the HRH The Prince of Wales’s Business in the Community Network.” Morrison’s efforts in the reduction of plastic usage and wastage helped the company achieve this position (Williams, 2021). Morrison’s have also taken initiatives to share the need for sustainability by providing knowledge about carbon emissions, the nutrition of animals, and biological variability. This is composed of planting trees and evaluation of topography. Morrison’s also offer a variety of discounts on goods and items that help to enhance the sustainability of farmlands. This is being done through Morrison’s' “sustainable beef and lamb scheme” (Long, 2022). This scheme has been programmed to educate the farmers about sustainability and provide them benefits so that they can be encouraged to help in achieving net zero emissions by 2030. In order to reach this goal the improvements will be made by observing what the cattle eat, and by pushing initiatives of tree planting and soil desolation. 
“Critical evaluations of change management models and identify and incorporate issues related to strategic change in that organisation. How the change was managed and what leadership style/styles was/were used?”
Appropriate management practices are the key factor which helps to optimise the organisations and allows firms like Morrison’s to higher the possibilities to get the ability to have the knowledge and necessary skills. It will include planning, organising, leading and controlling (CDC, 2023). Change management is the key source which helps Morrison’s to enhance the transformations which will lead to negative outcomes and provide the ability to oversee the future. There are three major types of change management models: Lewin's change management model, ADKAR change management model and McKinsey's 7S Model. These are the three most essential change management models which are used in order to get the proper understanding which will help to highlight the areas in which the company might be able to make growth in their branding and optimise their brand.
In “Lewin's change management model” the process helps to understand the ways how the change occurs and understand the way it gets work done in an appropriate manner (Cone and Unni, 2020). It is a necessary factor in an organisation which may help Morrison to adopt the changes management strategies which will help workers to accept the changes which were made in an organisation. It includes three steps: unfreezing, changing and refreezing which will be described below:
The “unfreeze stage” occurs when a firm decides to introduce a new method of firm operations that may affect employees' daily responsibilities. In this stage, Morrison’s leaders clarify the employees regarding the intent to initiate changes by preparing them mentally for the change process which can be used.
The “change stage” occurs if most of the employees agree to introduce the changes and represent their readiness in order to adopt and learn the new operation method or process (Galli, 2019). This stage will help employees to try and adjust to the new policies or procedures which will be made by Morrison’s.
In the “Freezing stage,” the work environment returns to the normal stage as employees have to adapt to the changes. The change in practice will lead Morrison’s to have the new norm and be able to promote the organisation's management and solidify practices in terms of change so the employees do not get any negative impact due to their old behaviours (Abd El-Shafy et al., 2019).
“ADKAR change management model” recognised and established the outcome which is oriented methods with the aim of limiting resistance to organisational changes. The model was created by “Jeffrey Hiatt” who is also called the founder of Prosci and the change management methodology (Houben et al., 2020). There are five major components of the ADKAR change management model which are awareness, knowledge, ability, desire and reinforcement. 
Awareness, this step will prioritise creative awareness which is essential for the Morrison’s which is required for them which needs to be changed. It will be used in order to provide clear explanations regarding what changes are needed and what steps should be taken to solve the problems. 
Desire, these steps will prioritise fostering the changes which are required for Morrison’s to be made due to the reason to make an employee understand the ways which will represent the importance of change to be made (Hamdo, 2021).
Knowledge will prioritise the knowledge regarding the changes which will help Morrison’s to understand the primary steps or factors to be adopted in terms of training and education which will help to provide the clarifications of each responsibility.
Ability will ensure individuals have the ability to make the changes which will help to build confidence as per their own competencies which will determine things which should be done. This process will help Morrison’s to build the confidence to get the higher opportunity and help them to get the potential which will help them to build their knowledge and ability.
Reinforcement will help to optimise employee management and focus on the new processes which promote the reinforcement of the change in order to maintain enthusiasm and creative motivation techniques as well (Bekmukhambetova, 2021).
“McKinsey's 7S Model” is a useful change management framework which is based on the company's organisational design as it prioritises the changes which will help to manage the strategies and marketing practices (Demir and Kocaoglu, 2019).
The structure will help to make the detailed plan for the Morrison’s in order to create a higher chance to succeed in the process of implementing the changes and get the competitive edge as well.
Strategies refer to the clear chain which will prioritise avoiding confusion and chaos which will prioritise creating a sense of employee accountability for Morrison’s (Hamdo, 2021).
The system refers to the business process and operations in which producers’ complete plans for the employee or business routine activities. These steps help to optimise the workflow which will directly impact productivity and be able to make the decision to continue the improvement progress.
Shared values are known as the core values which govern the organisation's health by implementing the changes and fulfilling Morrison's expectations through behavioural modifications from the employee.
Skills are known as the abilities of an individual or employee which will help to complete the task which will help them to provide 45% of respondents provide guidance which will help them to overcome the skills gaps (Demir and Kocaoglu, 2019).
The style stage will prioritise improving the level of employee productivity and being able to have the potential to satisfy them and be able to get good outcomes.
Staff is used to represent the talent sources which are required to fulfil the gaps in the existing workforce and promote the motivations by considering the factors which will help Morrison’s to get opportunities.
According to analysis, during the time of the Covid-19 pandemic, Morrison’s had to face a fall in their profitability and the company also had to face challenges in providing delivery on time. Along with that the company also had to have the challenges in balancing their work and continuously increasing productivity in order to have the capability to overtake the competitors. Tesco, Sainsbury and Asda are the leading competitors who gave huge competition during the Covid-19 pandemic which is also the reason Morrison's profitability fell (CDC, 2023). One of the key issues which were faced by the company was not being able to ensure their customer was able to make the purchase and identify their needs then deliver the goods more efficiently. These were the leading challenges which were faced by the company in the market due to the causes of the Covid-19 pandemic (Asbari et al., 2022). However, the company was able to recover the losses which were made and rebuild its brand reputation due to certain changes as adopting suitable leadership styles. As the company model was to provide healthy foods which are affordable and available for the customer by selling them at lower prices. This process has helped Morrison’s to always find ways to be more efficient business and responsible in terms of satisfying customer needs. 
Morrison’s have used transformational leadership which has helped them to redesign the business structure and are able to create approaches which will help to come up with appropriate plans. This leadership style was used in order to create the values and positive changes which will help them to higher the chances of making development as required to achieve the end goal. In terms of change management practices “The ADKAR change management model” can be used in order to optimise the management practices and be able to get the potential to achieve the goals. ADKAR change model was used in order to provide the framework for effectively managing changes in Morrison’s. Implementing this model will help Morrison’s to get the ability to have higher chances to optimise its brand and be able to have the knowledge to come up with better strategies to redesign the business to enhance its effectiveness and have higher chances to succeed. This model enables readers to prioritise the activities in which the company is able to drive individual changes and is able to get the potential which will influence them to achieve the organisational results. 

[bookmark: _heading=h.1t3h5sf]“Evaluate the impact of organisational culture on the change management programme and develop a suitable change management plan for the future of the concerned organisation”
Organisation culture is used to understand the business or company beliefs, attitudes and values to identify the ways how it influences the behaviour of an employee which also helps them to get the customer's attention as well (Daddey and Newton, 2021). Morrison's organisational culture is to keep prioritising their potential customer needs and focus on attracting great talent which will help to get the opportunity. There are certain key values of the organisational culture of Morrison’s to stay focused and uniquely on their food and grocery products. This factor will also help them to build products which are affordable and quality which will help them to satisfy their needs. For instance, new AIs technologies have become the leading source which has influenced the market. AIs have become the leading and essential factors which are important for Morrison’s which is required for them to get better values and beliefs which will help to get the appropriate culture (Bekmukhambetova, 2021). This process also helps Morrison’s to optimise their management and employees to have the potential that will help them to adopt the changes which are required to achieve the goals. An appropriate organisational culture of Morrison’s is also focused on providing the numbers with the forms and mutual understanding and communications which will help them to get good outcomes. These are the factors which lead to a positive impact in terms of employees being more motivated, satisfied, and mindful of the workplace. This process will help to create the opportunity for them to have higher chances to achieve their goals and get the potential to overcome challenges or issues as well. 
Hence, the Staff training and development plan, communication plan, valuation plan and proposed changes are certain to change the management plans for the future. These are the factors which help to optimise the branding and be able to get the knowledge which will help Morrison’s to have a strong company culture motivation. 
Staff training and development plans are one of the most common and essential factors which have become the sources for the firms to boost their business and be able to have the knowledge which will help them to get better knowledge that will help to double the chances to get the opportunity. This change management plan will allow Morrison’s to optimise their work and be able to get the knowledge which will help to have the opportunity and sources through which they are able to get good outcomes. Perhaps Morrison’s can also able to have a massive impact on their productivity and workplace by solving the issues to get all the skilled workers. These are the factors which help Morrison’s to get the knowledge and have the potential to achieve the required factors and achieve the growth opportunity. It will also help Morrison’s to encourage the employee to become advocates for the company and ankle to get good benefits.
A communication plan is also an essential and most effective change management plan which will help them to understand the areas where they should optimise and find the ways or appropriate solutions to have the appropriate interaction. This process will help Morrison’s to develop a sense of unity in the workplace and be able to set guidelines which will help them to have higher chances to achieve their goals (Davies, 2022). A communication plan can also be used to set the expectations of how Morrison’s workers need to behave and be able to get the knowledge which is required for them. These practices will help to make the changes which have been planned in advance to have a higher possibility of getting succeeded in achieving the goals. Along with that, Morrison’s' is also able to focus on the optimising process of their workplace to avoid conflicts or misunderstandings. 
An evaluation plan can be used to have clarification which will help to understand the objective ad able to have the collection of feedback which is required for optimising the brand to have the solutions for future challenges (Abd El-Shafy et al., 2019). This change management plan will help to evaluate the matrices to have the potential sources to overcome the challenges and be able to optimise their employee. These sources will also help to higher the Morrison’s operations for providing analysis for the training needs to have the opportunity to achieve the goals and make growth. Implementation of this change management model will also help to create a chase understanding of the purpose which will evaluate the results and foster the programme transparency to stakeholders.
Proposed change includes identifying the plans and their scope to also identify the sources which will provide them with the ability to identify the stakeholders in order to assign the responsibilities for making each change (Radojev, 2021). Despite this, this change management plan also includes the process of developing the timeline for implementing each change and creating budgets. These are the factors which will help them to measure the success of each change which will help to understand the factors which will help to provide support for change. These are the factors to higher the chances to get flexibility which is required for them to overcome the challenges and have the access to achieve the good opportunity to make growth in their brand reputations.


[bookmark: _heading=h.4d34og8]Conclusion 
Morrisons lost its position in the big four supermarkets of the UK to Aldi in 2021. The company has also been acquired by Clayton, Dubilier & Rice in a £7bn debt-fueled takeover. This takeover will also make the company a private company. The implementation of AI, and machine learning has been very beneficial for the company, as it has improved its customer experience and sales. Morrison’s is highly recognised for their sustainable values and has also been awarded for the same. In this report, the current positioning and the situation of Morrisons have been identified. Involvement/relationship with the company has been determined. An outline of the recent/current change initiative taken up by Morrisons will be provided. The initiative is the “Sustainable Beef and lamb scheme”. Through this scheme, Morrisons wants to ensure that the food products that it offers must be nurtured in a sustainable manner. To make sure that the farmers align with the company's goal, Morrisons has provided many benefits and economic remuneration to encourage them. A study of the recent history of Morrisons has been conducted. The external environment of Morrisons has been identified and the impact it has on Morrisons including the Covid-19 pandemic has been described thoroughly. A critical evaluation of different management models has been done to recognise and incorporate problems based on the strategic change Morrison’s. The report also includes how Morrison managed the change and the types of leadership styles that were used to do so. Further, it has discussed the change management models and identified the issues which are related to finding the strategic changes in the firms followed by the practices of how the change is managed. Lastly, the impact of organisational culture on the change management program has been evaluated and a suitable change management plan that can be used in the future has been devised. 
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