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Introduction 
Ornua, formerly known as the Irish Dairy Board, is an Irish dairy cooperative and one of the largest exporters of Irish dairy products worldwide. The company's primary mission is to market and promote Irish dairy products and ingredients globally, representing thousands of dairy farmers in Ireland. The company was established in 1961 as the Irish Dairy Board to promote and market Irish dairy products internationally. In 2015, it rebranded as Ornua, which means "new gold" in Irish (Ornua's history: Humble beginning's to global dairy co-operative 2023).
Ornua operates as a cooperative, meaning it is owned by its farmer members, who are dairy producers. The cooperative structure allows farmers to pool resources, share profits, and collectively participate in the decision-making process. The Group is comprised of two divisions: Ornua Foods and Ornua Ingredients. Ornua Foods is responsible for the marketing and sales of Ornua’s consumer brands, the most notable of which is "Kerrygold," a globally recognized brand for butter and other dairy products, and other equally competitive brands such as Dubliner, Pilgrims Choice, Kerrygold Avantage, Forto and BEO (Ornua annual report 2020). Through existing production facilities, in-market sales and marketing teams in Africa, Asia, Germany, Ireland, the UK, the rest of Europe, the Middle East and the US Ornua is able to serve its markets effectively. Ornua Ingredients on the other hand is responsible for the procurement of Irish and non-Irish dairy products and for the sale of dairy ingredients to food manufacturing and foodservice customers (Ornua annual report 2020). Ornua Ingredients has production facilities in Saudi Arabia, Spain, the UK, the US, and by in-market teams in Africa and the Middle East that help support its activities (Ornua annual report 2020).
Ornua exports Irish dairy products to over 110 countries worldwide, making it a major player in the international dairy market (Ornua 2022). The company's products are available in a wide range of markets, catering to diverse consumer preferences. Its product portfolio includes a variety of dairy products, such as cheese, butter, milk powders, and dairy ingredients. The company leverages the high-quality milk produced by Irish farmers to create value-added products for global consumers. The company has invested in research and development to innovate and create new dairy products that meet consumer demands and emerging market trends. The company's commitment to innovation helps it maintain its competitive edge in the global dairy industry.
The company’s financial performance is influenced by various factors, including commodity prices, currency fluctuations, international trade dynamics, and global dairy demand. This also influences its market strategy which focuses on expanding its presence in new markets, building brand awareness, and promoting the high-quality and authentic nature of Irish dairy products.









Importance of international finance management to Ornua
International finance management (IFM) is a very crucial aspect to any multinational corporation as it helps the corporation establish itself as a go-to choice for investors and also helps secure the interests and investments of existing stakeholders from employees, management and even actual consumers (Desai, 2014). The following are thus reasons why IFM is an important aspect for Ornua.
· Ornua operates in multiple countries, exporting its dairy products to various international markets. This exposure to global trade necessitates effective international finance management to navigate complex currency exchange rates, international payment systems, and manage financial risks associated with conducting business across different economies.
· As a global exporter, Ornua is subject to fluctuations in currency exchange rates. Changes in exchange rates can significantly impact the profitability of the company's exports. An effective international finance management strategy can help Ornua mitigate currency risks, such as through hedging strategies, to protect its revenue and profitability.
· Managing working capital efficiently is crucial for any international business (Desai, 2014). Ornua needs to ensure sufficient liquidity to support its day-to-day operations, including purchasing raw materials, managing production, and fulfilling orders. Proper international finance management will help Ornua optimize working capital, thus minimizing the impact of cash flow volatility in different markets.
· Ornua's international sales involve complex payment transactions and trade finance arrangements. Efficient international finance management ensures the smooth flow of funds, reduces payment delays, and minimizes the risk of non-payment or default from international buyers.
· Operating globally exposes Ornua to various risks, including political risks, economic uncertainties, and market fluctuations. Through international finance management, the company can identify, assess, and mitigate these risks effectively, safeguarding its financial stability and long-term growth.
· As a multinational corporation, Ornua may undertake capital-intensive projects and investments in different countries. International finance management helps in evaluating these investment opportunities, considering factors like foreign investment regulations, tax implications, and economic conditions in different regions.
· Operating internationally involves complying with diverse financial regulations, reporting standards, and tax regimes in each market (Desai, 2014). Ornua needs to adhere to these requirements to ensure transparency, accountability, and good corporate governance.
· Effective international finance management plays a vital role in Ornua's strategic planning and expansion decisions. By assessing the financial viability of potential markets, estimating return on investment, and considering various financial scenarios, Ornua can make well-informed decisions about market entry and growth strategies.



Critically analyse and evaluate Ornua’s dividend distribution policy
Ornua is a cooperative, and its ownership is composed of Irish dairy farmers who are members of the cooperative. As a cooperative, Ornua is not listed on any stock exchange, and its shares are not available for public trading. Being a cooperative means that Ornua's farmer members jointly own the company and have a say in its decision-making processes. Cooperative members typically elect a board of directors to represent their interests and make strategic decisions for the cooperative. 
The company therefore does not have a dividend policy and instead offers bonuses to its farmer members based on the profits made from sale of its products. The Board is empowered under the Rules of Ornua Co-operative Limited which set up an annual bonus fund and issue bonus shares and redeemable loan stock to the members based upon purchases of dairy products during the period from members (Ornua 2022). On an annual basis, an amount may be transferred from revenue reserves to the annual bonus fund in the Group’s financial statements (Ornua 2022).


Challenges facing Ornua in international financial markets using the efficient market hypothesis theory
The Efficient Market Hypothesis (EMH) suggests that financial markets are efficient and quickly incorporate all available information into asset prices (Baldridge, 2022). If we apply the EMH theory to Ornua's challenges in international financial markets, we can identify the following implications:
· Information Efficiency: According to the EMH, all publicly available information is reflected in the stock price (Arula, 2023). Ornua faces challenges in ensuring that market participants have access to accurate and up-to-date information about the company's financial performance, strategic decisions, and market developments. Any information asymmetry could lead to mispricing or inaccurate assessments of Ornua's value.
· Currency Exchange Rate Volatility: The EMH implies that exchange rates rapidly adjust to new information (Baldridge, 2022). Ornua operates in different international markets and deals with multiple currencies. Exchange rate fluctuations can impact the company's financial performance and profitability, making it challenging to predict and manage currency risk.
· Market Sentiment: EMH suggests that stock prices efficiently reflect market sentiment and investor expectations (Arula, 2023). Ornua may face challenges in managing its reputation and investor confidence, as any positive or negative news can influence stock prices and investor behaviour.
· Trade Barriers and Regulatory Changes: The EMH assumes that all relevant information is instantly incorporated into stock prices (Baldridge, 2022). Ornua may face challenges in navigating sudden changes in international trade policies, tariffs, or regulatory environments that affect its operations in different markets. These changes can lead to uncertainty and fluctuations in stock prices.

· Market Liquidity: EMH suggests that financial markets are highly liquid, and investors can buy or sell assets without significantly impacting their prices (Arula, 2023). However, in practice, certain international markets may have lower liquidity, making it difficult for Ornua to execute large transactions or raise capital efficiently.
· Economic and Political Risks: Efficient markets rapidly react to economic and political events. Ornua operates in various countries, each with its unique economic and political risks. The company must address challenges arising from economic downturns, political instability, and changing business environments.
· Investor Behaviour: The EMH assumes that investors are rational and unbiased in their decision-making (Arula, 2023). In practice, investor behaviour can be influenced by emotions, cognitive biases, or herd mentality, leading to price movements that may not fully reflect fundamental factors.
Applying the Efficient Market Hypothesis to Ornua's challenges in international financial markets highlights the importance of accurate and timely information dissemination, managing currency risks, understanding market sentiment, and staying resilient in the face of changing economic and political conditions. Despite the assumptions of market efficiency, real-world challenges persist for multinational corporations like Ornua in navigating international financial markets effectively.

Methods used by Ornua in appraising its projects
Ornua, being a multinational dairy cooperative, follows a structured and rigorous approach to appraise its projects, considering various financial, strategic, and operational aspects. The appraisal process is as follows:
· Project Identification and feasibility analysis (Chand, 2014). This involves Identifying and defining potential investment projects that align with Ornua's strategic objectives, growth plans, and financial goals while conducting a feasibility study to assess the technical, operational, economic, and financial viability of the project. This analysis helps to determine if the project is realistic and achievable.
· Financial Projections are also made so as to estimate the project's cash flows, expenses, revenues, and profitability over the project's lifecycle (Chand, 2014).
· Cost-Benefit Analysis: Comparing the expected costs of the project with the anticipated benefits and returns. This analysis helps to assess whether the project's benefits justify the investment.
· Risk Assessment: Evaluating the potential risks and uncertainties associated with the project. This includes identifying market risks, operational risks, regulatory risks, and other potential challenges.
· Board Approval: Presenting the project appraisal results to the company's board of directors for review and approval before proceeding with the investment.



Conclusion
Ornua needs to keep abreast with all international financial management trends and good practices for it to continue being the market leader in dairy products and put Ireland on the map as the preferred choice for all dairy needs. The corporative has constantly been improving and sticking to its word of ensuring that Irish farmers continue ripping the benefits of their quality produce. Such efforts should continue in the future to ensure Ornua is the global leader in the dairy industry.
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