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[bookmark: _Toc161969490]Part 2
[bookmark: _Toc161969491]1.1 Introduction 
According to Chang (2019), reflection is essential in the field of learning. Contemplation has been approached from multiple scholarly angles, each serving different aims. Reflection is essential for individuals to transform concrete experiences into abstract concepts. However, in the current discussion, I will be writing about my learning experience from the module on leadership. Sethuraman and Suresh (2014) added leaders aim to build strong relationships with both teams and individuals, ensuring that each person reaches their full potential and, most importantly, accomplishing organisational goals. Leaders are the key people in the workplace as they have a clear vision, are able to manage teams, design strategies and implement them for the growth and success of an entity. Furthermore, in the discussion, I added my experience of learning about leadership in detail with reference to some of the theories. Also, an action plan will be added to the discussion so I can get a clear path for the future and analyse my weaknesses to overcome them in future. Further, Gibbs's reflective model is used to complete the report as there is a description, feelings, evaluation, analysis, conclusion and future action plan.
[bookmark: _Toc161964357][bookmark: _Toc161969492]1.2 Experience
From my experience, leadership is diverse, and one can develop the skill by working on their behaviour and attitude. Overall experience while working on the module was quite good because I gained knowledge about different leadership theories and how leaders manage operations smoothly within the firm. As it is added by the authors, leadership development commenced in the twenty-first century at a period of significant change. Major corporations are increasingly prioritising leadership development programmes that seek to expedite big strategic transformations and foster shared values and visions among executives, in addition to cultivating individual leaders. The described programmes saw a shift from being broader to being more specifically designed to align with the organisation's strategic objectives and its ideas of what constitutes effective leadership. However, it is not an easy task as challenges have been raised for leaders at each step because of globalisation (McCauley and Palus, 2021).
However, I personally believe that challenges for leaders will increase in future. For example, firms that implement AI (artificial intelligence) there leaders are more likely to become competitive because of technology; others may struggle because of scarce resources.  From the course module, it is captured that leadership skills are divided into three categories, which include administrative, interpersonal and conceptual (Northouse, 2021).
[image: A diagram of a core leadership skills

Description automatically generated]
Figure 1: Model of Primary Leadership	(Source: Northouse, 2021).
From the above model, I understand that leadership skills can be learnt by a person if he wants to. However, the job of the leader is not easy because they need to deal with multiple things at once.
Furthermore, I learnt about different theories and topics in the class some of them include ethical leadership, factors related to ethical leadership, six dimensions of the character of the leaders  (caring, citizenship,  trustworthiness, respect, responsibility, and fairness), the importance of leadership in the modern organisation, strategic role of leadership (envisioning, aligning and embodying), and multiple theories (theory based on traits, skills and behaviour, situational and contingency models and transactional transformational leadership). Also, in the module, the teacher gave us some articles to read and told us to implement a leadership style, which can be opted according to the situation. The task enhanced my knowledge and allowed me to get an in-depth insight into leaders and how they manage operations. 
 I completed multiple readings that were assigned to me. Some of them are ‘Essential Leadership Skills for Success as a Global Leader’ and' Developing the theory and practice of leadership development: A relational view. '
[bookmark: _Toc161964358][bookmark: _Toc161969493]1.3 Reflection
From my experience, I enjoyed learning new concepts, but some of them were critical for me because of multiple theories. However, the journey of learning leadership sparked a sense of curiosity at each stage, and I was excited to gain more information. I was overwhelmed to see that there is a diverse variety of leadership styles, practices, and theories. This broadened my perspective on leadership, and with its support, I gained knowledge on how to become an effective leader. 
While drafting parts 1 a and b multiple times, I faced challenges because of multiple theories and comparing them was also a difficult task. However, I gained knowledge about the difference between leaders and managers. I do have in-depth knowledge about theories X, Y and Z along with it, I have keen information about the path-goal theory of situational or contingency leadership. I enjoyed working on the path-goal theory because it focuses on changing behaviour, and leaders modify practices according to the goals (House, 1971). I feared from theory Y because in this, employees are self-motivated, and they do not need any consultation from a supervisor (McGregor, 1960). Self-motivation is not easy because there are good and bad days, and a person does need support at different stages of life. 
I gained significant knowledge with the support of theories, and I am able to reflect on it over my past work experience. 
· Communication and Feedback: Previously, I was likely to communicate with my team while working on projects, which did impact the overall results. However, after learning about leadership theories, I gained knowledge about how communication, new ways of working, and specific feedback can enhance an individual's overall performance.
· Decision making: Priorly, I was more likely to make decisions without understanding the circumstances, and I was more likely to make errors. With the support of transformational leadership theory, I am likely to gain more knowledge about the situation before making any decision. I am likely to encourage another opinion if there is teamwork and support individuals in trying new things to achieve goals in a timely manner, as this enhances the overall decision-making process (Bass and Riggio).
· Conflict: Previously, a major error that I was making in conflict was that I was likely to listen to others and make decisions on my own. Now, I become an active listener, more likely to collaborate with others and foster relationships. With the help of it, I learned theory Z of leadership, as it made me less rigid (Dick, 2019).
[bookmark: _Toc161964359][bookmark: _Toc161969494]1.4 Actions
From the learning of the overall module, I have aimed to become a transformational leader because they are one who has a clear vision, power to influence others, is adaptable, focuses on simulation and communicates in the most effective manner. Transformational leaders exert a significant influence on their followers by employing specialised tactics, engaging in open discussions about future possibilities, and demonstrating selflessness. Transformational leadership occurs when followers have a deep personal commitment to the leader's goals, which inspires them to exert significant effort and dedication (Carlos Pastor and Mayo, 2008). The primary reason I want to be a transformational leader is because they have strong dedication towards their goals, and they achieve them in the designed time frame. To become transformational leader, I will take following steps: 
· Build Trust: A transformational leader inspires genuine followership, as followers place their trust in the leader's guidance to achieve favourable results (Newton, Pepper, and Soane, 2024). I will follow the same strategy at work as it is one of the traits of a transformational leader. 
· Acting With Integrity: Caldwell et al. (2012) added that transformational leaders use values as guiding frameworks to help folks make decisions and choices. I am more likely to adopt the practices to support individuals. 
· Innovative thinking: Encouraging creative thinking and challenging existing beliefs is crucial for promoting effective decision-making (Gillespie and Mann, 2004). For this, I will enrol in a course which encourages individuals to think critically and see outside the box. I will try to enrol in a diploma for a year that focuses on critical thinking and polishes the personality of the individual. This allows me to play a meaningful role in the workplace, and I will push my team so they can think critically and challenge themself. 
However, Yang and Wei (2018) highlighted that the relationship between ethical leadership and organisational citizenship behaviour (OCB) is vital in the workplace. Researchers have argued that ethical behaviour is a crucial component in various leadership theories, such as servant leadership, authentic leadership, and transformational leadership. Ethical leaders exhibit qualities such as conscientiousness, reliability, genuineness, and fairness (Jordan et al., 2013; Avolio, Bass and Jung, 1999; Bass and Steidlmeier, 1999). Since I want to become a transformational leader and ethics are part of it so for, I will gain knowledge about ethical action in the workplace and how one can manage a team without any discrimination. For this, I will be attending different workshops such as How to Become an Ethical Leader and Eliminate Discrimination in the Workplace and also do a self-study with the help of online sources. Within three months, I am likely to achieve the skill to become a competitive leader in the workplace so I can motivate my team members towards business goals effectively.
Furthermore, Generation Z and millennials in the workforce can be challenging, but they promote change and are more likely to adopt new opportunities. To deal with them, I am more likely to focus on theory Y, which focuses on the younger employees and further emphasises diverse thoughts (Gabrielova and Buchko, 2021). The transformational leadership trait allows me to deal with Generation Z because it focuses on change and capturing new opportunities, which is part of the generation's behaviour. However, I might face challenges when it comes to conflict among them. For that, I am more likely to learn new skills in conflict management through courses which are specifically designed for it and allow me to handle critical situations effectively in future. While doing research, I came across the course “Develop Conflict Management Skills” on LinkedIn. I will do that course within a year to polish my skills, as this allow me to perform well at the workplace and deal with conflicts smoothly. The course focuses on cultivating the skill to engage with others proficiently in contentious circumstances. Acquire techniques for reducing tension and resolving conflicts. Without offending individuals, analyse the most successful methods for settling disagreements by focusing on addressing the specific issues at hand (LinkedIn, 2013). This allows me to manage challenges which are related to conflict in the most effective manner.
Further to the opinion of Tannenbaum and Schmidt (1973), leadership is a pattern, and it changes from time to time, such as earlier autocratic leadership was common. However, it revolved and democratic actions, team dynamics and collaborative activities. Also, the technique is promoted because it increases employee engagement and allows management to achieve business goals effectively. By observing the continuous change in business activities and leadership, I am more likely to stay updated regarding new patterns of working. For that, I will be reading newsletters regarding business and leadership. It keeps me updated regarding marketing practices and allows me to become an effective learner. The strategy does not have any time frame as it is a continuous learning process.
[bookmark: _Toc161964360][bookmark: _Toc161969495]1.5 Conclusion 
In conclusion, my journey through the leadership module was quite enriched by the knowledge, and it supported me in gaining detailed information about leadership skills, theories and models. I do appreciate the diversity of leadership and am likely to mould my behaviour accordingly so I can be successful in future. Tannenbaum and Schmidt (1973) conclude that leadership is a dynamic process that changes over time. Therefore, it is crucial to keep up with new advancements and developing methods. I am likely to evolve according to time as it is the technique which keeps me going and supports me in achieving desired goals effectively. However, in the above discussion, I have shared my experience and action plan to become a future transformational leader so I can work competitively. I am more likely to polish my communication and conflict management skills to achieve my goal of becoming a transformational leader. Moreover, while working on the discussion I gain knowledge that leadership is behavior and skill which one can gain to become successful in the career. I a likely to think creatively from now onwards and observe opportunities around my surroundings to become an effective leader. 
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