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Question 1 : Briefly introduce Easy Jet airline
EasyJet is a point-to-point airline in Europe. They offer fascinating services to people across the world at a low cost of money. The airline has an innovative and highly skilled workforce of more than 13000 people. It includes more than 4000 pilots. Around 7000 crew members are always present in this airline's day-to-day operations.


Question 2 : Critically asses the relationship of organizational culture and structure of EasyJet and explain how these impact on achieving financial and non-financial performance.
The company’s culture explains the motive, targets, and advantages for their employees as it affects the behaviour of an employee. Also, the culture of this company improves the needful attributes for success as it reviews on experience of customer, vendors, stakeholders, and workers. The structure of this company describes construction and sales, as it affects the structure of the market of this organisation. This is how, the environment applies the plans to structure the organisation for productivity, and therefore the culture of the business manages and maintains the structure and outline and vice versa.
Due to the company’s great culture, it develops its financial side and implements a clear structure of the financial side. The current financial report of EasyJet analyses the outcomes from the 6 months period which ended on March 31st, 2023. This airline appointed this as the first half of its financial calendar i.e., the January-March period is introduced as the second quarter. This company maintains and follows the hierarchy structure to keep its work culture balanced. The stakeholders of this company have collaborated on many opportunities for this company and as a result, they produce high-performance levels as economic recovery progresses.


Question 3 : Evaluate the broader environment of Easy Jet Plc by using appropriate environmental and organizational analytical techniques/tools ( PESTEL and Porter 5 Forces model and others). You must identify the key drivers for the change in working practices/ approaches at Easy Jet Plc.
According to corporate EasyJet, (2022), EasyJet supplies low-price flights and provides an alternative to target its passengers. This company has a number of aircraft in several airports and therefore, it is easy to access their services. Also, one of the major drivers that give some services like car rental, internet services and restaurants. This company targets passengers through different channels that help them to decrease marketing costs per sale. Furthermore. The company has launched its mobile application named ‘easy Jet mobile app’ which was installed by above 6 million people which is considered for 5 percent of overall sales.

Question 4 : Explain how Easy Jet Plc has been practising some Ethical approaches as part of its organisational culture and benefits thereof.
Easy Jet has adopted one of the most significant ethical practices which is environmental responsibility. The company Easy Jet has been heavily investing in technology to reduce carbon emissions and they also reduce the weight of its planes which reduces more carbon emissions. The company is also practising fair employment practices as its approach to ethical practices. The company Easy Jet ensures that all of their employees get fair wages, benefits and other opportunities that are promised to them during the time of joining the company.
Some of the benefits of this ethical approaches are :
a) Understanding of the function: It measures how workers understand the quality and productiveness of the efforts of ethics functions in giving communications, training and help. A good organisational culture is numerous and it provides several reasons fundamental performance data.
b) Perceptions of Environment:  This considers how employees’ understanding the ethical preferences of their coworkers, the ethics of the organisation and eagerness to share the opinions.

Question 5 : Based on the environmental and ethical challenges, provide recommendations to Easy Jet Plc to improve its performance and justify suggested actions.
Implementation of net zero carbon roadmap- EasyJet Plc. is recommended to implement a net zero strategy roadmap. EasyJet should apply a strategy to align with the science-based target initiative to reduce 78% of carbon emissions.
Enforcement of strict law- It is recommended to EasyJet implement national law enforcement with the help of government bodies to combat human trafficking challenges and modern slavery. The organisation should train all the staff members to address the core problem. The organisation should follow the policy of the International Labour Organisation to eliminate all forced labour from the services.

