








	Student Name
	Cristina Stici

	Student Number
	1814630

	Module No:
	BMSW5102

	Module Title
	Developing relationships and Workplace Achievement

	Lecturer
	Ze Zook




[bookmark: _GoBack]


Developing Relationship and Workplace Achievement















Executive Summary 
Personal development may help staff members to choose better career options in their life and offer fair treatment to customers. Personal development mainly involves emotional intelligence training, leadership skills, and social interaction with subordinates. The report mainly highlights the personal development needs of employees. The report has also identified the requirements and expectations of a specific individual. Here, the report has chosen an organization named ALDI which is the supermarket industry in the UK. The report has also evaluated how companies may use Maslow's Theory to satisfy employee needs. The report has examined that employee satisfaction is crucial for long term growth of the business. 
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The primary goal of the report is to analyze the personal development needs of employees.  The report has illustrated developmental vehicles available to the organization. The report has evaluated how ALDI satisfies employees' needs and demonstrated their training process. The report has applied Maslow Hierarchy Model to identify employees' needs and expectations.  The report has described suitable measures that enable businesses to attain employee satisfaction. Overall, the personal development of employees is briefly discussed in the above report. Employee satisfaction may lead to higher productivity and enhance business performance. Therefore, organizations must consider employees' opinions in the decision-making process. 
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Personal development mainly includes developing new skills and finding appropriate solutions for specific problems. Personal development allows employees to become more productive and loyal to their job. Employees mainly prefer those organizations that promotes flexible working hours and a dynamic environment. All employees can enjoy potential benefits from continuous development. Personal development may help employees to learn new skills and act confidently in front of senior management (Fletcher, 2019). It may enhance the quality of life and facilitate employability. The creative team served as a foundation for successful businesses and increases staff morale. Employees mainly focus on significant areas while working towards business activities which are as follows: 
Flexibility: At present, the business environment is very much dynamic and complicated. Thus, employees need to develop certain skills to adapt themselves to a changing environment. Adaptability is mainly associated with the wellbeing of employees. Employees want relevant information to understand business operations (Noe- Nordberg, 2016). Flexibility may motivate staff members to implement new ideas for enhancing customer experience. In this way, employees may maintain an absolute balance between their work and professional life. Employees can easily demonstrate their flexibility by asking open-minded questions and maintaining a positive attitude under stressful situations. For instance, ALDI tries to promote flexible working hours for its productive workforce. 
Communication: It is considered as the most important factor in personal development. ALDI also share project responsibilities with their staff members. Organizations must facilitate a multidisciplinary approach to engage with employees. For instance, ALDI also conducts special meetings and conferences to interact with staff members. Effective communication is a great way for employees to demonstrate their talent and knowledge (Hopper, 2019). Making presentations is another good strategy to engage with staff members. ALDI mainly focuses on employment relations to upgrade customer experience and generate huge income. Good Communication may develop a sense of accomplishment and trust among staff members. 


Bonus: While working in a team, employees need to be tactful and diplomatic. For instance, ALDI makes sure that employees follow ethical standards and oriented towards achieving business objectives. Employers often train their workers for attaining leadership roles. Rewards like financial incentives and bonuses may boosts staff morale. In this way, employees may become highly committed to achieving corporate objectives (Ghatak and Singh, 2019). Some organizations may also conduct self-assessment programs to communicate effectively with staff members. ALDI must ensure that each employee gets an equal opportunity to demonstrate their talent with other subordinates. 
Leadership Skills: It is another crucial factor for improving employees' performance. Leadership skills are diverse and may provide clear direction to staff members. A positive leader ensures that employees work in safe and favorable working conditions. Inspirational leaders facilitate good delegation and implement an effective initiative for the continuous improvement of potential employees. It may help managers to balance their time and implement positive changes within business operations (Suresh et al., 2020). Leaders often motivate their staff members to contribute their opinions and ideas regarding business operations. ALDI must conduct brainstorming sessions to spread enthusiasm and happiness among staff members.
Creativity: Organizations must create a collaborative culture where employees can easily share novel ideas and valuable information with other subordinates. For instance, ALDI encourages their staff members to become critical thinkers and work harder towards achieving desired results. As a result, employees may become more passionate and curious about attaining business objectives. Creativity may reduce stress levels and enhance employee's performance. It may help employees to handle complex problems. 
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ALDI training development 
ALDI is the leading supermarket industry that invests a huge amount of money in training and recruitment processes. In 2018, the supermarket has organized 1100 external training courses for their staff members. It usually involves job training and online educational courses to develop interpersonal and technical skills. Firms often collect valuable feedback from their staff members to enhance customer experience and gain a competitive advantage (Wortmann, 2004). ALDI has also launched new courses to promote wellbeing of employees. The supermarket is highly dedicated to Apprenticeships programs. 
At present, ALDI has recruited 760 apprentices within business operations. The grocery retailer motivates its staff members to take active participation in training and mentorship programs for developing professional skills. In 2019, ALDI has launched an engagement survey for its staff members. The company mainly creates in believing integrated culture for employees. The grocery retailer makes sure that each employee cooperates with others to attain business objectives. ALDI mainly tried to expand its business through training and development. The supermarket gives greater importance to the training process (Gerhard and Hahn, 2005). Training programs are crucial for increasing employee motivation and optimize business efficiency. Such programs mainly focus on the long term capabilities of employees. ALDI conducts several training programs which  are described below: 
Workforce Planning: This process mainly evaluates how the business may meet its labor requirements in future time. ALDI tries to predict future staffing needs and develop a strategic plan accordingly. The company conducts ongoing analysis to identify future training needs. The grocery retailer must hire 4,000 new staff members to increase their sales collections and open new stores. ALDI mainly offers higher salaries to attract a large number of candidates. The company assigns equal tasks and responsibilities to their staff members based on their knowledge, education, and managerial position. Firms pay much attention to employees' capabilities and strengths to gain success in the market (Mortimer, 2015). Many companies often conduct interviews and self-assessment to analyze employees' abilities. 

On the job training: It is a type of training where employees can develop new skills required for a specific managerial position. These training programs may help staff members to adapt themselves in a business environment. Employees try to gain experience while dealing with complex problems. The experienced member of ALDI offers proper instructions to employees regarding business procedures. Each mentor offers personal support to staff members and motivates them to deal with undesirable situations. In ALDI, store managers act as an effective trainer for staff members (Noe and Kodwani, 2018). The manager instructs employees on how to order stock items effectively. These training programs may help businesses to analyze employees' needs and interests. 
Apprenticeship Scheme: ALDI offers wide employment opportunities for young people. This apprenticeship schemes include different training courses. Apprenticeship schemes are perfectly applicable to individuals aged from 16-18 years. In this scheme, the company offers guidance to employees for becoming an effective store assistant. The grocery retailer also conducts a store management training program for new candidates. ALDI has claimed that apprentices may help employees to explore new things and handle complex tasks effectively. Such programs may provide a greater opportunity for employees to differentiate themselves from others. The company also offers promotional opportunities and discounts to their staff members. 
Retail Placement Scheme: Under this procedure, ALDI provides suitable mentorship and guidance to university students. The grocery retailer provides an attractive reward package to students on suitable placement. In return, ALDI expects these students to become more passionate and ambitious towards achieving corporate objectives. Successful students may get the opportunity to apply for a managerial role in ALDI. Apart from this, managers provide greater support to staff members to fulfill their personal goals (Campbell , 1971). These personal goals are usually identified through the appraisal process. At this point, staff members collaborate with line managers to monitor their current progress. The managers also help employees to achieve the specific target within a given period. ALDI tries to spread enthusiasm, unity, and adventure among staff members. 
Off –job training: It might be considered as a specialist training center for staff members. These training programs may strengthen the relationship between employees and the management team. Off the job training is quite useful for developing transferable skills among staff members. For example, ALDI provides efficient training and guidance to employees regarding the utilization of new tools and techniques. Such training programs may enable staff members to stay updated with changes in law and the development of new policies. The grocery retailer also used specialized tools and equipment to review employees' performance. Every organization is very much concerned about employees' health and safety. Job training mainly involves extra costs like payments to training institutions. The main advantage of training programs is that it increases the motivational level of employees. Greater staff productivity may lead to excellent customer service and enhance business performance. 
From the above analysis, it can be stated that ALDI is gaining immense popularity due to its training programs. Such programs may lead to higher operational efficiency and enhance employee performance.  In this way, employees may avoid the feeling of loneliness and become accountable for positive and negative outcomes.
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The ALDI Company has created a development plan to meet the need and requirements of the people. The plan is a process for helping individuals improve their skills and knowledge for current jobs and also acquire knowledge to play new roles and responsibilities of the firm. Sometimes, the company provides training from the leader but it not a similar need for people. It mainly depends on the individual capabilities and interests and the needs of the firm (Municipality, 2002). ALDI has focused on creating a development plan that helps to increase individual skills and also helps to face the difficult situation of the company. Several stages of development plan help to meet the need of individuals working in the organization. 

· Size of Needs and Expectation: The Company also evaluates the goals, opportunities, and challenges and also analyzes the needs of the workforce to accomplish the goals of the firm. ALDI has analyzed the knowledge or skill gaps, attract talent, training and development needs, employee priority, and changing conditions (Place, 2019). Plans improve employee engagement and develop loyalty because employees as invested to become successful. It also helps to improve productivity and also provides benefits to the firm to adopt highly skilled employees. 

· Focus on Individual: The individual development plan will influence the whole organization; it also helps one person at a time. It also increases customer experience by offering high-quality products and services to the customer. The company also set the right expectation for both employee and leaders. An individual development plan helps to develop an employee career and also helps to expand the market of the firm. The employee is expected to take responsibility for their career growth while the leader act as a facilitator who provides a suggestion, and reviews the working (Wortmann, 2004). The company tries to meet individual needs, abilities, and interests and needs. 

· The company offers the right Opportunity: The Company knows that what are need and wants of each employee, so company offer the best opportunity to work on them and accomplish the personal goals. The senior and employee also collaborate on the right plan to meet the need and requirements of both (Noe and Kodwani, 2018). ALDI has offered different opportunities to improve their skills such as mentoring, training, job rotation, and succession planning to satisfy employee expectations. 

· Track the Result and Refine Strategy: The firm development plan is running and also helps individuals to continue and satisfy their needs. The company meets each employee to review the progress and praise its achievement and also discuss to reduce their problem. This plan continuously improves employee skills and knowledge.  The leader also focuses on improve the communication skills that are required to meet, quick, informal check-ins, and requirements (Campbell, 1971. This development plan also helps an organization to improve individual career development plans to measure progress, adopt new opportunities, and also develop new strategies to accomplish the goals. 
The HR manager of ALDI has evaluated the outcome and also shows the value of employee growth and development. The manager of the firm has prepared a report to improve performance and productivity and also meet the needs of the individual. It also helps individuals to deal with poor conditions, but also promotes a culture of accountability of the firm. It also helps to motivate employee outcomes and also retain the best employee to become successful. Lastly, the ALDI has collected feedback on a continuous basis to identify the meet the individual needs and wants. It also helps to develop the company to happy and satisfy their employee. 

Maslow Hierarchy Needs Theory
Maslow has published this theory in 1943 and this is a popular theory for motivating employees. ALDI also use this theory to motivate and encourage their employee to focus on satisfying its expectation as well as needs. This theory helps to identify human needs and also related to human behavior. This is a proper arrangement of needs and expectations of humans and also helps to fulfill personal goals (McLeod, 2007). Five different levels help to satisfy the individual needs and it was recognized by Maslow: 

· Physiological Factor: It helps to fulfill the basic needs person for survival. It also includes the needs for shelter, water, food, warmth, rest, and health. ALDI also helps to motivate at the level of their instinct of survival. The company also appoints newcomers and employs to satisfy its basic needs. 
· Safety and Security Need: When employees will meet the primary needs and expectations after that they motivate to secure their job as well as life. It includes job security, health, and safe working condition (Noe and Kodwani, 2018). If the employee cannot feel safe within the firm, they focus on meeting the safety needs after that focus on a higher level of needs and wants.

· Social Needs: It is a need for belongingness, love, affection as well as maintains a strong relationship with family and friends. The ALDI Company tries to maintain strong relationships among employees and employers. A pleasing and fulfilling relationship help to achieve long term goals easily and quickly.  

· Esteem Needs: When the basic needs of the individual have satisfied, esteem needs become more important for him. They develop a positive feeling of self-worth and also get a higher position in the firm (Mortimer, 2015). The company will provide respect, recognition, status, confidence, and accomplishment. 

· Self-Actualization Needs: This is the highest level of Maslow's theory. The individual has got full potential and also focuses on realization. The company also helps employees to achieve these needs by improving their knowledge and skills.  This is become the desire of a person and do everything to accomplish this level. 

This theory also provides knowledge to organizations and people to learn about employee behavior and also learn about environment conditions to meet the needs.  ALDI use the Maslow theory to satisfy employee needs and expectation. 
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The report concluded that training and development are essential for employees' performance. The report has evaluated training and development programs of ALDI that boosts staff confidence and morale. The report has examined several measures that help businesses to identify employees' needs and expectations.
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