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 In a complex world of business, leadership is played an important role with regard to defining the direction, growth and the success of organisations (Bolden, Gosling, and Hawkins, 2023). This essay will define what leadership is and the role it plays in organisational performance, vision, change and developing the employees. It will also discuss the ways in which leadership approaches are required to evolve as the organisations expand, referring to the known theories and real-life business cases in support of such transformations. The essay shows that the leadership in start-up organisation is autocratic and visionary, whereas in the subsequent stages, transformational, participative, and adopting ways of leadership are represented. Moreover, the essay determines the critical competencies that leaders ought to have in order to manage the growth as well as handle the dynamic challenges. In this way of analysis, the essay will provide the details of how leadership can make the organisations successful and also some details on what it takes, to make the business leaders of today effective, robust, as well as visionary, in a fast-changing corporate environment.
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[bookmark: _Toc202620940]Defining Leadership 
Leadership is a process of guiding and influencing individuals or a group of people to pursue a shared objective. Northouse (2022) claimed that leadership is a dynamic process during which the leader motivates, instructs, and supports their followers to achieve shared goals. This concept extends beyond authority or management level, encompassing relationship power, vision building, and value integration within groups or organisations (Silva et al., 2021).
Leadership may take the form of formal or informal leadership and is characterised by strategic thinking, communication skills, adaptability, and emotional intelligence (Bolden, 2023). Contemporary leadership styles also emphasise ethical decision-making, diversity sensitivity, and teamwork style, as per the changing organisational requirements.
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The key to leadership does not lie in authority but in the ability to shape and influence, as well as develop vision and foster growth. The significance of this is that it helps develop future leaders, shape individuals and enhance their performance in navigating problems and challenges. Leadership is a crucial factor in achieving success and sustainability in today's complex and rapidly evolving work environment. The role of leadership in organisations is as follows: 
Direction and Vision: Inspirational leadership gives a proper sense of direction and vision. Leaders can communicate where they need to be at some point in the future and inspire people to strive together to achieve that vision. This is necessary in uncertain situations where employees may want to be clear and goal-oriented (Grant and Parker, 2022). A strong leader provides this vision, and the team's effort is focused on strategic goals.
Organisational Performance: The primary aspects through which leadership can influence organisational success are culture, decision-making, and innovation. According to Alghamdi and Aziz (2024), transformational leadership leads to increased employee involvement in engagement, productivity, and creativity, which are very fundamental in the current competitive global market.
Leadership in Change and Crisis: During times of change or crisis, leadership plays a central role in navigating uncertainty. Great leaders will be changing agents that minimise resistance and induce flexibility (Miller and Browne, 2023). They are also skilled in communication and empathy, which enable them to sustain team morale and resilience during transitions.
Empowerment and Development of Employees: Contemporary leadership emphasises the development of talents through mentoring and coaching. The servant and inclusive types of leadership are employee-oriented because they acknowledge the potential of employees and benefit from a collaborative approach (Rahman, Chowdhury, and Habib, 2025). This gives rise to a sense of empowerment, loyalty and retention.
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Due to the need to adapt to internal and external inputs in the progressive growth of organisations, their respective leadership styles must change to reflect these new requirements. The expansion of an organisation typically leads to structural changes, cultural transformation, and new strategic goals, necessitating alternative leadership styles (Zehetner et al., 2024). With the involvement of proper theories and models, this assessment will demonstrate how leadership styles must adapt to the growth of organisations, as illustrated by current business examples.
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Leadership at the early stages of a business is typically centralised, and founders often employ a hands-on, directive leadership style. This tends to align with autocratic or visionary types of leadership, where decisions are made quickly to capitalise on opportunities in a rapidly changing environment (Northouse, 2022). The Tuckman team development model suggests that early-stage organisations often find themselves in the forming or storming stage of development, and they require significant guidance to establish a structure and purpose (Bolden, 2023).
For example, leadership by Elon Musk at Tesla, during its early years, exhibited characteristics of both a visionary leader and a dictator. He had direct control over engineering, product development, and strategy making, which enabled the firm to overcome innovation and early risk (Alghamdi and Aziz, 2024).
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When organisations reach the growth stage, it becomes more complicated, and hence, a dependence on a single leader is no longer feasible. The paradigm of transformational leadership would be more suitable, which implies the development of a shared vision, promoting innovations, and employee empowerment (Bass and Riggio, 2023). Leaders are required to go beyond control to influence by paying attention to building a strong organisational culture.
For example, Satya Nadella, as Microsoft's transformational leader, has been credited with fostering a more collaborative organisational culture coupled with advancements in cloud innovation and growth. The use of teams and the promotion of learning enabled Microsoft to become a more agile and progressive organisation (Miller and Browne, 2023).
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When systems are established and scale is achieved, leaders need to work towards supporting performance. They must not only support performance but also generate commitment and employee dedication. It becomes essential to employ a participatory leadership style of decision-making that is collaborative and servant leadership, with a focus on the needs and growth of employees (Rahman, Chowdhury, and Habib, 2025).
For example, Unilever's leadership model under its previous CEO, Paul Polman, led to sustainability and stakeholder engagement. Servant leadership precepts based on ethical activities and a participatory workforce aided in developing the corporate culture and long-term strategy of the company (Grant and Parker, 2022).
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Suppose an organisation is in decline or need of renewal. In that case, its leadership should become adaptive, willing to challenge the status quo, capable of responding to crises, and able to reinvent its business models. The Adaptive Leadership theory, developed by Heifetz, helps validate this stage by emphasising the importance of being resilient, engaging in conversations with stakeholders, and experimenting (Northouse, 2022).
For example, Nokia chose not to respond to the innovations in smartphones by changing its leadership style to adaptive, and this ultimately led to a downward trend. By comparison, IBM has managed to redefine itself numerous times with the help of strategic leadership in response to changing technological patterns (Bolden, 2023).
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Several leadership skills are required from the leaders of an organisation to expand its activities. The essential leadership skills for leaders are provided below: 
Strategic Thinking: With the increase in organisations, leaders need to develop long-term visions and align strategies with business objectives. Strategic thinking enables leaders to anticipate market trends and utilise resources effectively (Northouse, 2022).
Emotional Intelligence and Communication: Effective communication fosters teamwork and minimises resistance to change. Trust and effective collaboration with diverse teams can be established with the help of emotional intelligence, including empathy and self-awareness (Bolden, 2023).
Change Management: Growth often involves changes in structure and culture. During transformation, leaders must be prepared to lead change, minimise uncertainty, and inspire employees (Miller and Browne, 2023).
Delegation and Enablement: Growing organisations also require leaders to assign tasks and empower others. This increases the department's capacity, enabling it to make swift decisions (Rahman, Chowdhury, and Habib, 2025).
Creativity and Problem-Solving: Thinking outside the box plays a crucial role in navigating complexities and maintaining competitiveness. Leaders need to encourage innovation and continuous development (Alghamdi and Aziz, 2024).

[bookmark: _Toc202620948]Conclusion 
Leaders in the modern business environment must be dynamic in their portfolio of skills to propel the organisation forward. It is recommended that contemporary leaders develop their strategic thinking, emotional intelligence, flexibility, and creativity to remain competitive and resilient (Mai, Do, and Ho Nguyen, 2022). These changes in organisational growth and complexity require communication, empowerment and change management as much as the other.
Without any confusion, leadership is a relational strategic process that spurs vision, performance and survivability. Leadership styles must adapt to organisational growth, transitioning from autocratic or visionary styles during the startup phases to transformational, participative, and adaptive styles thereafter (Grant and Parker, 2022). Examples of business leadership, as seen in Tesla, Microsoft, and Unilever, all demonstrate that not only does leadership need to change, but the changing nature of the organisation also brings about a corresponding shift in leadership. Finally, effective leadership still requires constant refinement of fundamental skills and the ability to adapt to changing organisational needs and environments.
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