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[bookmark: _Toc137446068]Introduction 
Excessive focus on abiding by an affluent leadership and management approach allows an organisation to attain organisational effectiveness. Management comprises monitoring a set or group of people to achieve results. Leadership denotes the ability of an individual to motivate, influence and allows others to contribute towards the success of an organisation (Uslu, 2019). In leadership, the leaders are involved with their team and coordinate with them to provide them guidance and them in attaining their goals. A manager supervises the work of their subordinates to get the results. In an organisation, a leader always creates a vision to help people perform better on the other hand, a manager set goals for their subordinates to follow (Forbes, 2023). The essay focuses on underlining the concepts of leadership and management thereby, highlighting the differences and similarities between the concepts. Additionally, the study would also elaborate on varied scopes and styles of leadership and management.
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The presence of rigid and cohesive leadership and management plays a significant role to create a better work environment in an organisation at the same time being instrumental for an organisation as they lead to the achievement of the goals of and the well-being of the employees. Additionally, management is responsible for organising the actions and implementing tactics that push a business toward its goals whereas, leadership is responsible to set up those goals and determine an organisation’s overarching vision, goals, and direction. Effective leadership is defined as the ability of an individual that can influence, motivate, and support a team or a group of people successfully (Guzmán et al., 2020). This is because when the employees feel recognised by their organisation's leaders, it boosts their morale which stops them from leaving the company. Effective leadership can motivate employees to get to work and get the job done aligning with the vision and purpose of the company, thus improving the productivity of the organisation.  
One of the most important traits that a good and effective leader should always demonstrate is taking full responsibility for the performance of the team, no matter what the outcome will be. Leadership focuses on motivating and engaging employees towards attaining the core deliverables, besides, management is associated with facilitating the contribution of employees towards operational and tactical estimates to attain organisational effectiveness.  Effective leaders analyse the work done by an employee and identify their areas of improvement and discuss them openly to help the employee cope with the issue, which also boosts the morale of the employees. Additionally, the scope of the leadership framework in an organisation is to uniquely develop both the mindset and ability of leaders to enhance the performance of the other employees, foster teamwork, and increase productivity (Atasoy, 2020). Besides, some of the common approaches   tom leadership are delegation, transactional, transformational, participative and authoritarian leadership styles (Hogarty, 2023). A leader should always try to empathise with the reality that the team experiences which makes it feasible to work together.
 Emotional intelligence is defined as an ability to manage and interpret emotions and recognise and influences the emotions of the people around (Barreiro, and Treglown, 2020). 




Emotional Intelligence is an important asset in leadership because it enhances self-awareness, and accountability, builds trusting relationships, and fosters communication by helping the leaders process their emotions in a positive attitude leaders abide by creating and sustaining a positive environment to motivate and encourage employees to tackle organisational challenges.  Cooperation between the employees in an organisation can be increased by the following aspect of leadership. A successful leader shares the idea of common goals effectively with the team members.  The spotlight on achievement after the task is done is shared by the leader with the team members equally, which shows humbleness. Employees will love to collaborate if the team leader is humble. Relevant and Adequate instructions are given out by a successful leader for the team to work on. Encouragement of employees by hosting socialising events in the workplace to increase bonding between the team members. Fostering clear communication and considering team-building factors before hiring a new member. The five characteristics of effective leadership are decisiveness, trustworthiness, empowerment of others, clear communication, and resilience.
Recently, Toyota has been alleged to severe quality issues associated with recalling 2.3 million vehicles due to faulty brakes (Clemons, Baddam and Henry, 2021). The recurrence of such issues skyrocketed the share of complaints and lawsuits against the organisation hampering its existing reputation. Toyota, instead of allowing the Public Relations (PR) team to tackle the prevailing situations by carrying out press statements and interviews, offered to perform live conversations on Digg which is one of the most popular communities on the web (AMERICAN EXPRESS, 2023). Toyota's Chief Executive Officer, Jim Lentz, appeared on the Digg Dialogg platform, where he was asked multiple questions regarding the company and the recall. About a thousand questions were asked which were submitted by the consumers which were hard and unfiltered and were answered by the Chief Executive Officer (AMERICAN EXPRESS, 2023). The transparency of the interview was a bold strategy by the company to overcome the fallout by demonstrating firm leadership qualities. Toyota took full responsibility to handle the issue thus, preventing the brand image of the company from being tarnished further.
On the other hand, effective management is defined as the capability to improve efficiency by building teams of productive employees to achieve desired goals for the company (Alaali et al., 2021). It substantially improves the work environment by creating an open line of communication.

 Effective Management attracts new talents to join the organisation, as everyone prefers working in a well-organised company. Hiring new talents will add to the workforce and eventually increase productivity.  Referring to the insights by Guo (2020), an effective manager must be careful, patient, and confident before taking any decisive measures. Besides, good managers often focus on seeking to match opportunities with the personal qualities of resources to attain organisational goals. 
Besides, the different approaches to effective management confines to quantitative, system quantitative, classical, contingency and behavioural approach (George, Walker and Monster, 2019). The roles of a manager can be categorised into three sections based on the traits such as interpersonal which include qualities like liaison and figurehead, informational which includes qualities like spokesperson and disseminator, and decisional which includes qualities like a negotiator, resource allocator, disturbance handler, and entrepreneurship (George, Walker and Monster, 2019).  Operational goals are the business objectives that are time-bound or key performance indicators that are used by the companies to stay on track daily (Ojogiwa, 2021). Management functions like planning, organising, influencing, and controlling help the companies to strategize ways or tactics to attain the operation goals. Effective management focuses on the effective delegation of roles and responsibilities and underlines respective roles. The scope of management demonstrates the steps that an organisation requires to complete projects, control work processes, and deliver products or services (Kroetz et al., 2022). 
When American Airlines merged with US Airways in 2015, it led to an overlap in the technology and programs of the company (Bontemps, Remmy and Wei, 2022). In order to overcome this issue, the managers emphasised the implication of resources management, portfolio, capacity planning and lastly, effective time management. The company had a system and quantitative approach to reshape the structure of its management to solve the issue and put the business on the right track to attain success.
The roles and responsibilities that leaders and managers have plays an important role in an organisation's performance and the wellbeing of the employees. The functions that the leaders are involved in the process of a company to drive performance. The responsibility of a leader involves providing forecasting that tells the future requirements for the company, development objects and setting goals to enhance performance outcomes, and making budgets, and they also play an important role in policy development (Levin, 2023).  The capability of building influence outside positional authority distinguishes leaders from managers.

 The responsibilities that a leader has are Pronouncing a Vision for the team members, providing the team with a purpose, creating a positive and motivating environment, coordinating activities and people, setting examples and so on (Business Leadership Today, 2023). On one hand, management is about how a manager copes with complexity and on the other hand leadership is how a leader contrast is handling change (Sebastian et al., 2019).
 Leaders are visionaries they create a vision for the team and the organisation whereas managers just execute an idea which is already there.
 Leaders motivate others and empower their employees through effective communication and high engagement level.  The manager focuses on the present as they implement procedures, budgets, responsibilities, strategies, and plans to make sure that the current objectives are met. Leaders focus on the future aspects of business operations and employee development. For instance, in an organisation, a leader wants to accomplish a mission and they are not goal oriented they challenge the status quo they have unique ideas and perspectives, and they take risks to achieve their mission. Moreover, leaders focus on building trust and relationships, they provide intangible results. On the other hand, managers in an organisational setting always try to achieve the status quo, they are not risk takers, aiming to achieve a measurable goal. 
Despite being different in the definite roles of manager a leader, they also hold many similarities. Both hold a place of authority in an organisation, and they are responsible for their employees. Leaders and managers both can be a source of inspiration for their employees. In an organisation, both managers and leaders are important to achieve success and increase performance. Managers and leaders collaborate and work closely to ensure that the operations run smoothly. Both must show a hard-working attitude and good work ethic to gain this authority. Google's leaders, Sundar Pichai and Larry Page ensure the continuation of innovation in the company, they act as connectors and ambassadors as they quickly diffuse and absorb information from various parts of the organisation to their teams. Empowerment to their employees is provided to them and they also support and trust them, these leaders set visions and direction for their teams, and they also help the team in career development (Gendi, 2018). 




Tesco a British company merged with TATA an Indian company with a 50-50 partnership to start a new venture called Trent Hypermarket in the Indian market (Mukherjee and Bureau, 2020).  As there is a difference between the management style of TATA and Tesco, which might be a source of future management issues. To eradicate such issues both companies should adhere to a new management style, which would be employee-centric to create a healthy work environment. It will help in boosting motivation and increase the productivity of the employees and maintain sustainable operation management.     

Leadership is a vital organisation function which helps them to direct their capital to accomplish goals and increase efficiency. Influential leaders provide motivation and create trust with their team. Leadership has various theories that different leaders use to drive their team to attain the set objective, one such theory is situational. In situational leadership theory a leader should be adequately flexible with different situations as the performance of the employee depends on whether the leadership is well-suited to situational leadership factors or not (Pancasila et al., 2020).  During the pandemic, several businesses were hampered due to the devastation in the global economy, however, Jeff Bezos acknowledged it early on and used his situational leadership skills to adapt to the new situation and changed this focus to short-term goals and focused on leading the team in the during corona crisis. 
As opined by Farahnak et al., (2020) the manager impacts their subordinates’ attitudes with the help of their transformational management style, to a behaviour that inspires the reception of innovation and change. Transformational management style is recognised as an impactful style that can address the tension in an organisation and help in improving performance. Besides, the use of a transformational management style focuses on transparency, a calm demeanour, teamwork, and expectation are high. Additionally, such a manager provides subordinates with various resources and training to achieve organisational goals.








[bookmark: _Toc137446070]Conclusion
It can be concluded from the above analysis that effective leadership and management are the key drivers for the efficient execution of organisational operational functions. The terms Leadership and Management are defined and discussed thoroughly. The different types of management styles or strategies are also identified and discussed with relevant real-world examples. The importance and benefits of effective leadership and management are outlined and described with real-world examples. The traits and qualities required to be an effective leader and manager are also identified with their relevance. The scope and approaches of leadership and management to attain operational goals are also discussed thoroughly. The differences and similarities between leadership and management are also outlined and discussed thoroughly.
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