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[bookmark: _Toc174926231]Introduction
This study aims examines the management of changes critically, analyses the many leadership approaches used, and investigates the difficulties faced as well by finding how Elon Musk's Twitter leadership resulted in Twitter becoming X. Strategic goals, business culture, and outside factors such technological developments and economic uncertainty are all taken into account in the research.  X was the designation that Elon Musk gave to Twitter after he acquired it in 2022. This work examines these variations. It looks at the challenges of shifting from an open and cooperative society to one motivated by top-down invention. Two change management models assessed for their efficiency in directing the transformation of the company based on this assessment are Lewin's Change Model and the McKinsey 7-S Framework. This framework supports Musk's inclusive culture and innovative approach by maybe simplifying future enhancements and the company's long-term success. Followed by the transition, a thorough change management strategy ought to be followed to help Twitter's continuous growth. This approach underlines the need of tying the new strategic vision with the corporate culture to maintain resilience and adaptability in face of ongoing transformation. This paper aims to give ideas that may be applied in similar circumstances in other companies as well as insight on the challenge of implementing significant organisational transformation in a digital environment fast evolving. The study comes to the conclusion that in the competitive business environment of today, success and survival depend on well-structured change management techniques and cohesive leadership.
[bookmark: _Toc174926232]X Company Current State
In October 2022 Musk bought Twitter and changed it to X. Since then, the firm has changed rather drastically (Beltarn, 2023). This shift has transformed the management of the platform, operating methods, and identity, therefore creating both new possibilities and problems. X, Musk's new moniker, suggests his goals to make the platform more like China's WeChat, a payment, messaging, social networking, and more app. 
[image: ]
Figure 1: Former Twitter that now Recognized as X’s new logo
(Source: X.com, 2024)
Consumers, marketers, and employees have responded differently to this high ideal, though, which has produced varied responses to the adjustments. Musk cut the workforce of the corporation by half after he took charge. Resignations and layoffs left the business slimmer but also taxed (Drenik, 2023). As the business diversifies its funding sources, these layoffs have cast questions on its capacity for moderate content, efficient operation, and innovation. The company's finances have faltered. The direction and content screening of the site have drove advertisers away, drastically lowering income. Despite his best efforts, Musk's Twitter Blue membership scheme hasn't made up for ad income lost (Beltarn, 2023). The debt of the transaction has compromised the company's financial situation and increased pressure on it to turn a profit over long run. Many people argue on how the rebranding and adjustments impacted user experience. New elements like content provider income, long-form stories, and modifying postings split people. Since some users find the new policy unsatisfactory, daily log-in count has decreased. Many worry that Twitter's paid-centric approach might alien long-term users who use the network for public debate, therefore restricting access and diversity. The leadership approach of Elon Musk mixes aggressive aims with confrontational methods. His hands-on leadership approach which involves unilaterally and publicly making important decisions has produced an erratic atmosphere in the organisation (Drenik, 2023). This has affected workplace environment, retention, and morale as well. Rapid development and unknown future of the organisation have made inspiring and uniting the employees challenging. X's transient age is marked by innovation and unpredictability. The firm will fail if it cannot change its approach, straighten its finances, and retain its employees and customers. Though Rebranding X's viewpoint and identity is aspirational, it also highlights the challenges of spearheading public change.
[bookmark: _Toc174926233]History of The Company
Jack Dorsey, Biz Stone, and Evan Williams' March 2006 microblogging network Twitter transformed real-time communication (Lee, 2013). Originally meant as an SMS for status updates, Twitter became a worldwide frenzy with its 140-character restriction (later increased to 280). Public conversation, social movements (like the Arab Spring), and breaking news all depend on the simplicity and quickness of the platform. Early on, Twitter's fast expansion and millions of users drew influential individuals, politicians, and celebrities. The firm overcome obstacles to sustain user increase and profitability following its 2013 IPO (Lee, 2013). Following a trying period, Dorsey returned as CEO in 2015, the most recent in a succession of leadership transitions. Twitter has content filtering, abuse, and false information problems notwithstanding its might (Vanian, 2022). Following Elon Musk's 2022 purchase of Twitter, it reorganised, renamed itself X, and sought to be a "everything app." Musk's acquisition started Twitter's metamorphosis. In October 2022 Musk, a multibillionaire infamous for his bold business moves, paid $44 billion for Twitter(Vanian, 2022). This acquisition changed the company and surrounds.Reflecting both present and future, this was the turning point for the firm.
[bookmark: _Toc174926234]Recent Change: The Transformation into X
Elon Musk's revamp of Twitter, which he bought in October 2022 and renamed X, is the most important development the firm has seen. It marks a leadership transition as well as a complete review of the operations, strategy, and goal of the business. Musk wants Twitter to become a multi-functional platform mixing conversation, payments, e-commerce, and social networking, not only a cosmetic one like China's WeChat and other super-apps (Wu and Calic, 2022). Known for its microblogging approach, this extensive and all-encompassing rearrangement project is changing this site. To change its digital position, Musk wants X to become a "everything app". This article investigates change in light of its various difficulties, conflicts, and impacts on all the participants.
[bookmark: _Toc174926235]Strategic Vision and Rebranding
Twitter's renaming to X most clearly shows this modification. Musk wants to build a connected digital environment outside of social media. Musk's new moniker, X, reflects his long-held ambition of creating a complete digital platform in line with SpaceX and X.com, an early PayPal. Long-term planning calls for reconsideration of the scope and character of the platform (Wheelen, 2020). Twitter's unique microblogging approach has restricted its capacity to investigate additional revenue sources and services. Rebranding looks for release from these limitations. Rebranding as X, Musk intends to offer a stage for digital engagement, content creation, financial transactions, and social networking.
[bookmark: _Toc174926236]Leadership and Organizational Restructuring:
Among his first significant changes was reorganising the company's leadership and structure. Musk changed CEO, CFO, and other important execs following Twitter purchase. To streamline decision-making, he broke up the board of directors. Restructuring terminated staff members within weeks of the purchase. According to reports, about half of the crew was let off. Considering the financial difficulties of the purchase these layoffs were required to increase efficiency and reduce expenses (Scarborough and Cornwall, 2019). Staff cutbacks, content policing, platform maintenance, and innovation have suffered. Musk drives the company with a hands-on, centralised approach. He tweets about his major decisions taken on his own. This approach has created greater uncertainty and many doubt the company's viability. Following the reorganisation, staff members have complained about job uncertainty, stress, and more responsibility, therefore undermining morale.


[bookmark: _Toc174926237]Product and Service Innovation:
Musk's X goal has resulted in a number of new products and services meant to increase the income sources and capacity of the platform. Among the enhancements are Twitter Blue, a premium membership providing better user experience, verified badge access, and tweet editing. Twitter will now provide subscription-based services instead of depending just on income from advertising. Musk also wants the network to let longer films and books than 280 characters sustain. This change makes X more flexible for digital content and monetisation to draw publishers and content suppliers (Zaleznik, 2016). An other platform innovation is integration of payment systems. Musk aims to enable peer-to--peer payments, e-commerce, and X with cryptocurrency integration. This project could help him get clients and create money and puts him closer to his goal of creating a "everything app". Still, these developments have proved controversial. Premium features and subscription services have sparked questions about the accessibility and variety of the site (Shubin, 2019). Critics claim these policies can turn off site users that cherish free expression. The platform's emphasis on profitability has led some to doubt its dedication to its principles and users.
[bookmark: _Toc174926238]Financial Reorientation and Revenue Challenges:
This reform initiative depends much on financial factors. When Musk bought Twitter, he added debt to his already existing financial responsibilities. Advertisers have been concerned about new platform direction and content control, which has sharply reduced advertising income (Shubin, 2019). This added financial burden. These problems have caused Musk to try to focus the company on subscription services, cost control, and new income sources. The financial situation is precarious as the income from advertising has not restored. While it shows how difficult it is to pleasure people and generate money, changing focus to maximise income through Twitter Blue is wise. X's financial situation rests on its ability to create long-term income against strong digital competition.
[bookmark: _Toc174926239]Stakeholder Reactions and Public Perception:
This reform initiative depends much on financial factors. When Musk bought Twitter, he added debt to his already existing financial responsibilities. Advertisers have been concerned about new platform direction and content control, which has sharply reduced advertising income. This added financial burden. These problems have caused Musk to try to focus the company on subscription services, cost control, and new income sources (Samuel, 2018). The financial situation is precarious as the income from advertising has not restored. While it shows how difficult it is to pleasure people and generate money, changing focus to maximise income through Twitter Blue is wise. X's financial situation rests on its ability to create long-term income against strong digital competition. Twitter and X's combination of leadership approaches offers advantages and drawbacks. Musk's disruptive vision has pushed innovation and questioned the current status, therefore advancing the business. Transactional elements, most notably cost control and centralised decision-making, have undermined operational stability, staff morale, and stakeholder involvement.
[bookmark: _Toc174926240]Impact of External Environment Changes
[bookmark: _Toc174926241]Leadership Changes and Organizational Restructuring
After Musk's acquisition, leadership underwent radical transformation. Within days after taking control, Musk sacked legal counsel, CFO, and Twitter CEO. To concentrate decision-making, he broke up the board of directors (Osborne, 2019). At Twitter, where decisions were before distributed among several senior officials and the board, this concentration of power was revolutionary. Following these leadership changes, Musk started significant organisational overhaul. To reduce money and simplify processes, he eliminated employees by half. Among these significant cuts were programmers, content moderators, and marketers. The company grew simpler, but it now had to control innovation, material policing, and platform stability.
[bookmark: _Toc174926242]Strategic Vision: From Twitter to X
Musk called Twitter X to better capture his aspirations. Rebranding marked a shift in mindset and direction throughout a platform. Like China's WeChat, which lets users shop, talk, and pay, Musk viewed X as a "everything app." This approach departs from Twitter's original emphasis on microblogging and IM. By revamping Twitter, Musk aimed to increase its usefulness, user involvement, and income sources. This great ambition increased business positioning, technological viability, and user acceptance as well as hazards (Hirschmann, 2014). Under Musk, the platform has changed multiple times; some worry about how successfully it will fit for its new usage while preserving user trust.
[bookmark: _Toc174926243]Digital Disruption
Digital disruption defines Twitter's and X's recent past. The expansion of online tools and services has made fresh progress possible. It has also seriously affected user expectations, content management, and competitiveness. Younger audiences are leaning towards Snapchat, Instagram, and Tiktok. On these platforms, modern digital interaction including short-form video material as transformed consumer preferences (Keith and Gubellini, 2020). Twitter's text-based approach has fallen behind contemporary developments, which calls questions on its applicability in the visually-heavy digital environment of today. To answer these issues, Musk has suggested product innovation at X including long-form material, improved video capabilities, and ways for content producers to make money. These initiatives challenge with emerging platforms and increase awareness to a bigger audience. These developments call for major technical innovations and a change in perspective on X, so their relevance is debatable.
[bookmark: _Toc174926244]Economic Uncertainty and Financial Pressures
Apart from the better economic environment, Twitter/X has also been significantly affected, especially in view of Musk's acquisition of the business. Apart from a sizable share of the acquisition price derived from Musk's own funds, the deal was supported by debt as well as equity. Rising interest rates and economic uncertainty as well as the current corporate financial structure have all added to the great pressure being put on it to create income and a profit (Iszatt-White and Saunders, 2020). Among the factors making business difficult worldwide in the years 2022 and 2023 are inflation, disruptions in supply networks, and geopolitical concerns. These consequences plus the present situation of the economy are causing many businesses to cut their digital advertising budgets. Ads have long been Twitter/X's main source of income, hence this tendency has provided some difficult conditions for the business. In response to the challenges faced, Musk has created other subscription services including Twitter Blue, therefore diversifying X's funding source (Harvard Business Review, 2023). This service distinguishes from the conventional advertising-based approach the platform has been using by providing premium capabilities to customers in return for a monthly charge. On the other hand, the viability of the subscription model is still debatable as it depends on whether consumers are ready to pay for services that were either free or deemed unnecessary in the past.
[bookmark: _Toc174926245]Regulatory and Political Pressures
The growing interest politicians and others in charge of firm regulation exhibit has another important external influence on Twitter/X. On Twitter, a major social media network, there have been continuous problems with the material screening, user data privacy, and fake information distribution. Authorities all over, including the United States of America, the European Union, and India, have been informed of it (Harvard Business Review, 2023). Research on the process of material control has been extensive ever since Musk assumed leadership of the platform. X claims that in response to Musk's attempts to project himself as a defender of free speech, the business has changed its stance on content that can possibly create political sensitivity or division (Han, 2024). While some users and legislators have commended the proposal for stressing free speech, others have objected that it would make it simpler for incorrect information to be shared among numerous people. More general geopolitical issues such the growing tensions between the United States and China, worries about election involvement, and the creation of campaigns to disseminate false information have also shaped the regulatory environment (Han, 2024). All of these elements have made it more difficult for X to run its operations, especially as it tries to globalise its offerings while also juggling several political pressures and legal systems.
[bookmark: _Toc174926246]The Impact on Stakeholders
Every everyone at Twitter/X—user, staff, advertiser, shareholder—has seen the effects of the reforms put in place. Users over the course of time have responded differently to the rebranding and other elements. User involvement and loyalty have dropped as a result of the concerns some users have over the new path the platform is choosing. Conversely, other users have delightedly accepted the adjustments. Apart from management, staff have also struggled with the reorganisation of the company and the consequent mass layoffs. The demanding work environment brought about by the fast speed of change and the lack of certainty regarding X's future has been said to be causing employees to feel more stressed and to have declining morale.
Previously a major source of income for Twitter, its ads have also been dubious about the developments. Concerns about the safety of businesses, the control of content, and the future projections of the platform have caused ads on X to reduce or even completely withdraw (Emanuel, 2024). This action has caused the company's financial situation to worsen, therefore some people are starting to wonder if it will be able to keep running over long term. Uncertainty has presented a challenge for investors and shareholders both throughout Musk's time as CEO and across the market overall. The unpredictable swings in the stock price reveal the doubts of investors on the success of the rebranding and the company's capacity to attain long-term profitability.
[bookmark: _Toc174926247]Critical Evaluation of Change Management Models and Strategic Change
Elon Musk's choice to turn Twitter into X marks one of the most major strategic direction changes the firm has seen. Many change management approaches might be used to clarify this shift, which include a drive for rebranding, organisational rearranging, and a new strategic purpose (Emanuel, 2024). By means of the study of these models and their application to the changes implemented at Twitter/X, we will be able to acquire a better knowledge of the management of change, the leadership styles applied, and the difficulties faced during the transformation.
[bookmark: _Toc174926248]Lewin’s Change Management Model
Popular for understanding organisational change is Kurt Lewin's Change Management Paradigm - Unfreeze, Change, and Refreeze. Emphasising unfreezing an organisation to get ready for a change, changing it to apply it, and refreezing it to keep the new practices, the idea stresses
Unfreeze 
The acquisition of Twitter by Elon Musk may start this process. Musk broke with convention by dissolving the board, changing senior leadership, and dismissing numerous employees. At this point, institutions and customs had to be broken down to inspire a corporate urgency for change (Burrow and Becraft, 2020). Lewin's essential players were not engaged or contacted enough during this process. Given the fast changes, users and employees may have objected.
Change
During the Change phase, Twitter changed its name to X and launched Twitter Blue, therefore boosting content capacity. Over this period, Musk led with speed and creativity. Rushed change implementation leaves users and staff little time to acclimatise, which generates uncertainty and instability (Caponigro, 2020). Lack of a strategy might have hampered the change management of the business.
Refreeze
Currently in process, the Refreeze stage seeks to stabilise the company after a transformation. Musk's idea of X as a everything app is changing while our equilibrium is still being worked on. Lack of stability and changes point to the Refreeze stage not being completely reached. This would impede long-term modification preservation.
Critical Evaluation
Lewin's model stresses readiness and change stability. Given fast development and no refreezing time, Twitter/X could have suffered. While Unfreeze properly upset the status quo, Change and Refreeze may have been too quick, impacting worker morale, user retention, and organisational stability.
[bookmark: _Toc174926249]McKinsey 7-S Framework
Organisations must be sure the seven pillars of the McKinsey 7-S Framework are in harmony with one another if they are to effectively control change. These pillars cover strategy, organisation, systems, common values, personal style, staff and skills.
Strategy
Musk's concept for X is to extend the platform beyond its current social media aesthetic and become more of an all-encompassing utility. Almost every facet of the company will be much affected by the application of this approach.
Structure
Following the acquisition, Twitter/X underwent a major restructure that consolidated Musk's power and resulted in a workforce count drop. Although the company is likewise less stable in this more modern, simplified form, there are less managers present and the chain of command is more clear.
System
To complement the new strategy, Twitter/X has improved its systems especially those related to content management, platform maintenance, and product development especially those pertaining to Operating problems arising from the fast speed of these developments have significantly affected both the stability of the platform and the efficiency with which content is regulated (Callan, 2022).
Shared Values
Over the years that Twitter/X has been going through a culture change to better reflect Musk's vision, the common values of the company have been in a constant change. This shift has resulted in difficulties as some staff members might not agree with the new course or might feel estranged from the evolving nature of the business.
Style
An integral component of the change under way is the leadership approach Musk uses. Compared to Twitter's past leadership method, which may have been more dispersed and featured more cooperation, his is more hands-on and direct (Callan, 2022). The change in leadership style has had a significant effect on the culture of the company as well as this one's attitude to development.
Staff
One of the most obvious changes that has occurred is the declining count of Twitter/X staff members. Though the layoffs were meant to save money and streamline operations, they have resulted in the loss of institutional knowledge, more work for the surviving employees, and more difficulty keeping high degrees of morale and productivity (Giuliani, 2022).
Skills
The abilities needed inside Twitter/X have changed as the firm moves to a platform that is both more sophisticated and flexible. The challenge is maintaining the pace of change and making sure everyone is qualified to assist with the new strategic orientation. This poses the challenge.
Critical Evaluation
The McKinsey 7-S Framework holds that harmony across all facets of the company is necessary for change management to be effective. In the instance of Twitter/X, reaching this alignment has proved challenging because of the quick and occasionally chaotic character of the modifications implemented. The transformation will be challenging to control as, despite the well defined plan and structure, the other elements especially the shared values, the individuals, and the talents app seem to be sliding behind.
[bookmark: _Toc174926250]Leadership Styles and Strategic Change Issues
Elon Musk guided Twitter's change to X using transactional and transformational techniques. Imagining the future helps a transformational leader question the existing quo and motivate change. His aim for X clearly shows this. Emphasising innovation, Musk is involved in everyday operations and takes risks, therefore displaying revolutionary leadership. In his emphasis on performance monitoring, cost-cutting, and efficiency, Musk has demonstrated transactional leadership. As shown in recent layoffs and reorganisations, a transactional strategy stresses top-down decision-making to quickly reach stated goals including cost reduction (Griffin et al., 2019). Twitter and X's combination of leadership approaches offers advantages and drawbacks. Musk's disruptive vision has pushed innovation and questioned the current status, therefore advancing the business. Transactional elements, most notably cost control and centralised decision-making, have undermined operational stability, staff morale, and stakeholder involvement.
[bookmark: _Toc174926251]Evaluation of the Organizational Culture and the Change Management Plan
Before Elon Musk's acquisition, Twitter gave diversity, inclusiveness, openness, and collaboration top priority. Decentralised decision-making with notable worker autonomy was embraced. This environment encouraged employment stability and creativity. The scene shifted once Musk bought Twitter and renamed it X. Direct and shockingly forceful leadership by Musk drove the new culture towards dictatorship. This metamorphosis brought great upheavals as well as urgency and fresh ideas. Rapid and dramatic changes that collided with the culture were mass layoffs, increased workloads, and a more demanding work environment. Remaining staff members so experienced low morale, resistance, and uncertainty (Ferrell and Hirt, 2019). The effort at change management has been impeded by the cultural conflict. The discrepancy between the new strategic direction and current cultural standards has spurred opposition and slowed down change application. Successful employees who feel alienated might compromise goals of the business, retention, and productivity. This change management strategy guarantees Twitter's future success and handles cultural issues:
· Convert the organisational culture from authoritarian to bottom-up to encourage engagement and creativity.
· To create a hybrid leadership paradigm, mix Musk's visionary style with a more participatory and cooperative decision-making process.
· Changing things gradually in phases increases flexibility and lessens instability.
· Teach middle managers and team leaders inclusive and transforming leadership strategies to realise Musk's vision and meet employee requirements.
· Make sure every staff member can adjust, be resilient, and tackle challenges to manage change.
· Particularly in areas pertaining to manufacturing the "everything app," staff members should receive technical training to assist the new strategic direction (Callan, 2022).
· Organise cultural alignment workshops to make sure everyone shares the new values of the business and provide staff members chances to voice opinions and ask questions.
The second component of a communication strategy is building frequent and open lines of contact. Use these channels to let employees know about the developments, their justification, and how they will impact their fields of work.
· Method of Receiving Feedback: Use surveys, town halls, and suggestion boxes to quickly handle worker concerns and gather comments.
· Musk and other CEOs should advocate more on the objective and staff feedback. Updates from the leadership team help to lower uncertainty and foster trust.
· Constant observation Review the change management strategy constantly via staff surveys, performance indicators, and feedback meetings.
· Reviewing the change management program every three months will help to guarantee strategic goals, cultural alignment, and employee involvement meet (Gordon, 2016).
· Be ready to modify the strategy depending on the assessment to maintain the change process adaptable and in accordance with corporate and employee needs.
[bookmark: _Toc174926252]Conclusion
The 7-S leadership and change management strategies of Lewin and McKinsey are examined in this paper. It also looks at how business strategy has been changed by the digital revolution and economic considerations. These results point to a total change management plan including staff training, cultural alignment, honest and open communication, and ongoing assessment. Twitter has been transformed into X in a manner that is both complicated and multifaceted as a result of Elon Musk's lofty business aims. Despite the fact that they have opened up new avenues for creative expression, the changes have resulted in significant challenges since they have disrupted the culture that has been established inside the organisation. In the fleeting age of X, creativity and unpredictability are the defining characteristics. It is impossible for the company to succeed if it is unable to alter its strategy, improve its financial situation, and keep both its staff and its consumers. The aspirational nature of Rebranding X's stance and identity is accompanied by the fact that it brings to light the difficulties associated with leading public change. The findings of this study highlight the need of establishing a connection between strategic vision and cultural values via the utilisation of established change management tools to conduct an in-depth analysis of the developments that have taken place. Twitter/X now has a way to deal with any potential issues that may arise in the future thanks to the change management plan that was provided. Taking this strategy contributes to the development of a business that is more strong, adaptable, and inclusive, as well as capable of achieving success over the long run. 
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