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[bookmark: _Toc110124919]Introduction 
The report is aimed to discuss issues related to employee retention and effective productivity. It will contain two components. The first component is to discuss beneits of developing individual staff members at Fresh Direct as well as the use of training and develpemnt to manage indivudal expectations. Development vehicles of Fresh Direct will be critically evaluated too. The second component will include PDP in SMART framework related to the course.

[bookmark: _Toc110124920]Component-1: 
[bookmark: _Toc110124921]Benefits of developing individual staff members for Fresh Direct
As Fresh Direct company is an online ordering platform that is the producer and distributor of food products, it experienced unexpected growth for the Covid-19 pandemic. People at that time become more dependable on online ordering systems to maintain physical distance and the sales of the Fresh Direct company also increased. They faced a huge customer demand, and they did not have enough human resources and investment to handle this situation. As a result, an online hiring process was conducted by the owner of the company, and they hired some potential people through an online video interview. But after the recruitment, selection, and preliminary visit of the selected candidates to the farm, the sales of the firm decreased, and they also started getting late and incomplete orders and customer complaints which was unexpected. As a result, employees at that time had to work longer hours which was not mentioned in the contract. So, many employees were leaving and looking forward to other organizations. As an HR manager, I think the company has a problem in terms of forecasting employee needs. 
Employee performance issues can be addressed through training and development programs. Training and development program is educational activities that help to remove the lacking of employee performance.  This is the process of improving an employee's knowledge, skills, competencies, and behavior so that they can operate more successfully and efficiently in the workplace. It can be observed when-
· Individual deficiency is caused by a lack of ability rather than a lack of desire to complete a task 
· Individuals must have the talent and motivation to perform a job better 
· Trainers and supervisors must model the desired behaviors they want to see in their employees (Phipps et al., 2012).





[bookmark: _Toc110124922]Benefits of Training & Development Program
Human resource has a significant role in every organization’s effective functioning. The HR department of an organization directly or indirectly assists other departments in requiting and selecting job candidates, training, and developing, conducting job analysis, employee health, and benefits, etc., and HR play a crucial role to perform these functions. Without effective human resource management functions, organizations will face problems that can hamper their overall system (Mathis et al., 2016). Human resource has a significant role in every organization’s effective functioning. The HR department of an organization directly or indirectly assists other departments in requiting and selecting job candidates, training, and developing, conducting job analysis, employee health, and benefits, etc., and HR play a crucial role to perform these functions. Without effective human resource management functions, the organization will face problems that can hamper its overall system. Human resources management policies or methods give important structure to achieve the company's productivity and overall profitability. Whether the company running by a minimum of 10 employees or 250 employees or more, applying Human resources management will modify the employee management of any organization. It does not matter the organization size to apply HR policies. But the application of HR policies may very much depend on organization size. It is very hard to make HR-related departments for small organizations because the cost of running any separate department can be high. Also, it will take a lot of time to know the HR-related laws and train the managers. All those things make it for small organizations harder to run a separate department of HR., but the small company also does the HR-related task they informally manage the organization’s Human Resources by recruiting, selecting, and giving training to employees. 
[bookmark: _Toc81955080]A training and development program is necessary to sharpen the working abilities of employees because it underlines the most important qualities that each representative of that firm should develop (Mathis, Jackson and Valentine, 2014). A development program assists all employees in developing similar skills and knowledge about their company and area of work. There are various types of training processes such as apprenticeship training, informal training, job instruction training, lectures, programmed learning behavior modeling, audiovisual-based training, vestibule training, electronic performance support systems, and videoconferencing, computer-based training, simulated learning, and so on (Mathis, Jackson and Valentine, 2014). On the other hand, development can be job rotation, assistant to position, seminars, lecture courses, mentoring, role-playing, in-house development, and so on. 
[bookmark: _Toc110124923]Importance of Training and Development Program
Any company that wants to grow must focus on training and development. Training is essential for the development and success of any organization. If an employee is properly trained, he will become more efficient and productive (Jones and Martain, 2014). Training and development simply refer to the process of acquiring the necessary skills that are required for a certain job. This process is important for multiple reasons-
· Through training and development, employee weaknesses can be found out
· It helps to enhance employee performance 
· It increases an organization's productivity more and more
· It helps to improve the quality of service and productivity 
· It helps to reduce costs and there is less need for supervision (Jehanzeb and Bashir, 2013)

Workforce planning and forecasting are important for every organization. Effective recruiting is crucial. For effective recruiting some organization may use recruiting yield pyramid which helps to find how many recruitments lead need to be generated or applications need to fill a certain number of open positions. Different tools like trend analysis, ratio analysis and scatter plot are used for forecasting personnel needs. The first step in the recruiting process is estimating personnel needs to identify what positions have to fill and how to fill them, then build a pool of candidates for this vacant position and recruit candidates from internal and external sources (Ward, Tripp and Maki, 2013). Nowadays, HR managers are using computerized predictions to estimate employment needs when they need to consider several factors like growth rate, projected sales, and so on. An organization usually forecasts the supply of inside candidates and outside candidates for open positions. Most organizations’ recruitment begins with possible inside candidates. The main task here is to determine current employees who are fit for the estimated vacancies. Managers can use personnel replacement charts where the present performance and promotability of inside candidates will be recorded. The job posting is an example of an inside source of recruiting. When an organization cannot get all the employees from their current staff, then they go for outside sources of candidates (Kroezen et al., 2018).
Careful selection is very important for any organization. It means selecting the right person for the right job. Organizations use some selection tools like interviews, tests, and background checks. Employee selection aims to find the person-job fit. It means selecting an appropriate set of knowledge, skill, ability, and competencies called (KSAs) that are needed for doing the job rightly. If an organization failed to select the right candidate, then the organization will suffer because of that candidate’s lack of knowledge. Selecting job candidates is also costly and time-consuming and if an organization chooses the wrong candidate, it will go to waste (Ahmad Razimi, et al., 2017). 
A background check is very important here. An organization should never neglect that. It should carefully check all the information including references and make sure there will not be an issue in the future. Organizations can use so many methods of testing a candidate like cognitive abilities test, tests of motor and physical abilities, measuring personality including personality test effectiveness, achievement test, computer, and online testing, situation judgment test, video-based situational testing, the miniature job training, and evaluation approach, etc. Organizations can choose any type of these testing methods for selecting a suitable candidate for a specific job.
ADDIE- which is the five processes of training-
· Analyze the training need 
The Fresh Direct company has to do the training need analysis. They should identify the number of current and new employees and the reason behind their performance deficiency. 
· Design the overall training program 
According to the analysis of the training need and performance analysis of the employees, the company has to design its overall training program such as what should the budget or duration of the program, etc.
· Develop the course 
The program requires content. While developing the training program, each content has to be organized and put in the right sequence for developing the entire course. 
· Implementation 
The next phase is to implement the training program as per the course and its contents. Implementation or execution of training is the most important factor. The delivery has to be proper and appropriate to grab the attention of participants. 
· Evaluation 
The last process is to evaluate the effectiveness, impact, and significant outcomes from training. This is for developmental purpose (Mayfield, 2011).



An organisation may choose to train its employes. For designing the training program, following steps are suggested. These are highly effective to produce useful outcomes. 
1. Mentioning expectations: Objectives, goals, and expectation from the training course are to be mentioned. This is to increase the preciseness of the course’s content. 
2. The framework for training employees must be trained and tested with proper focus. 
3. The organisation has to apply career development program within the training process.  
4. The outcome from training will have to be assessed through appropriate criteria. The learning and progress of the student/participant can be identified through this. 
5. The organisation has to evaluate student’s learning needs, preferences, and styles in order to ensure that the teaching while training is effective for creating proper knowledge. 
1. Three development vehicles
A leader is a person who can influence others and who has managerial authority. Also, we can say that leadership is the way we are following to influence people. Leadership is the way that we are using to get things done for other people. Every leader has a way to lead people and a way to lead the work that is called leadership. A true leader can inspire his employees through his actions. Simple work may be difficult for a team if they have not played their role perfectly or they don’t have a blue plan of what to do. A leader may motivate them, guide them, and make them believe to work. That’s how a leader takes work from the team. Work efficiency, punctuality, and collaborative team players who respect each other’s work are the result of good leadership that is followed by a team. 
Specific influence to an individual to make him or her doing something is called motivation. Also, motivation is indicating any kinds of factors that can help everyone to do something and that can help everyone to perform accordingly. Motivation improves the interest and awareness of individuals. This drives the person further to add value in the entire course of action. To gain company/team goals it is very important to have a dream for which they will work relentlessly to pursue success, motivation plays a vital role to showcase their dreams come true.
In every organization, managers must keep their employees motivated to fulfill the task or goal of the organization. Moreover, motivated employees can lead to increased productivity and allow an organization to achieve higher levels of output. Having an employee who is not motivated at work will probably use the time at their desk surfing the internet for personal pleasure which would be a waste of an organization’s time and resources. However, motivated employees are the most important resources for an organization, which is why every organization’s manager has set their goals to keep the employees motivated at the workplace (Jensen, 2018).
Two-Factor Theory suggests that people’s satisfaction and dissatisfaction are influenced by two independent factors, Hygiene factors, and Motivation factors. To reach a goal a team of workers or employees needs to do their best to the end, but no matter how hard they work they won’t reach the goal in time if there is a lack of a good leader. A leader is an individual who leads the team, guides it towards a goal, motivates them when it is needed, brings all the members of the team under his/her leadership, and maintains it as one. The employees see their leader as an idol, influencer, and their goal in the work position. To become a successful leader an individual need to have some leadership qualities and skills. Motivation helps an individual achieve personal goals in the organization and it will have greater job satisfaction as well. It impacts a workplace because unmotivated employees typically spend no effort completing required work. So, the organization could apply motivation techniques to improve employee performance and they can follow MBO to improve the higher performance of employees because it’s a way to exert goal setting. As we know motivation has some different theories like McClelland's Need theory, Herzberg's Motivation theory, and Maslow's Need Hierarchy theory which is the study of understanding to work towards a specific goal or outcome (Ozguner and Ozguner, 2014). The employees tend to work harder after getting motivated and influenced by their leader. Exploitative leadership focuses on job-centered behavior rather than employee-centered behavior. Under this leadership, employees can’t get a friendly environment that’s why the productivity of the employees decreases day by day. Employees can’t get any motivation for work and want to get rid of it. As there is a lack of motivation the employees can not feel the organization is their own. Participative leadership also spade a positive attitude so that other employees keep them motivated and enhance their productivity. 
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[bookmark: _Toc110124924]Component-2: SMART and PDP 
Development is the phase of the training design model where the training program is created and written. Whether the program is classroom-based or designed to be taken online, materials are created and produced in this phase (Phillips, 2020). The design phase produced the outline or blueprint. To implement training, every factor has to be organized and integrated. The integrated course contents are capable of spreading the knowledge and inform about the whole aspect. There are two types of objectives. A template will be followed regarding the PDP and SMART. The integrated template will support in gaining a complete understanding of the concpet. 
Fresh Direct’s employees (newly recruited) will have to go through the personal development plna and follow it properly for achieving the required standard of operations. Following prospects will be essential for this prupose. 
1. PDP has to support the growth of the organisation in the future. 
1. The developemt will instruct in creating infrastructural development within the organisation. Restructuring the organisational herarhcy will be a core option for this purpose. 
1. Organised development is suggested and the team with the assignment to develop newly recruited employees will have to follow the pathway. 
1. Leadership, management, and organisational development are to be supported by the development initiatives (Dessler, 2013).
SMART analysis –
	Objectives 
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-based 

	For individual Employees

	To enhance the marketability of employees 
	Focusing on marketing skills of employees 
	Increemnt in the market recognition will be measuring stnadard for this objective
	Marketability can be increased with proper guidance 
	It improves employee’s knowledge, skill, and behavoiur. 
	23 October, 2022 

	To boost employee employability
	Employability such as soft skill and hard skill will increase 
	Productivity will get a boost through the employability boosting process
	
	
	

	For organisations 

	To reduce the number of management levels

	Reducing managerial hierarchy improves the employee’s confidence and participation
	The firm gets a better way to generate efficiency
	HPW is a practical organizational scenario. This is why it is attainable.
	The objective can be accomplished with the support from senior management team (SMT)
	15 August, 2023 

	To enhance bottom line, profitability, and efficiency
	Bottom line enhancement, profitability, and efficiency are quantitative factors for specification purpose. 
	The quantitative measurement is applicable to know the progress. 
	All are attainable with the help of productivity 
	The objective is attainable with proper planning and execution. 
	30 March, 2023

	To assist employees in being more accountable to their work
	Accountable carries the message of efficiency. 
	Employees error will be reduced in daily and weekly reports 
	Employees can attain the goal with continuous effort. 
	The objective is relevant as accountability determines the success for the organsiation. 
	15 April, 2023 



[bookmark: _Toc110124925]Conclusion 
Both components provided an illustration of organisational practices in relation to employee retention and workforce development. Fresh Direct can increase its sustainability and producitivy with proper implication of these concepts. 
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