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[bookmark: _GoBack]SJTA 5010 – Working in Partnership
This essay discusses the development of multi-agency working to benefit children, young people and families.  There are many positive aspects to this model of working along with challenges which are debated critically.  Multi-agency working was increased and developed due to policies and acts which the Government presented most notable since 1980s.  This essay looks at these and notes the turning points of legislation.  Lastly this essay outlines the key aims of Team around the Family (TAF) which is a multi-agency team to support families as a whole within Wales (Welsh Government, 2017).   

[bookmark: _Hlk509599266]Multi-agency work is becoming an expected way forward within the UK.  This way of working was one of the recommendations of the Warnock Report (1978) to improve the partnership of agencies and parents to benefit children and young people.   In the UK the differences between children born within poverty and affluence is widening.  Research has found between 22 months and 48 months children with the same cognitive and physical skills but with different backgrounds diverse with their attainment and health.   By the age of six years this trend is established and will continue to adulthood (Anning, et al., 2006, p. 127).  This is demonstrated within the Maslow’s Hierarchy of Needs theory, it is suggested that people must achieve at one level before they are able to continue to progress up the pyramid (Maslow, 2014). 

A multi-agency system of working is to address the needs of children and families and by working together come to a positive improvement for all involved.  Multi-agency working is a collaboration of organisations either from health, education or a project which could be government funded or a charity  (Gasper, 2010, p. 2).   Collaboration is, the action of working with someone to produce something.  Therefore, multi-agency working is services in a joined-up approach to produce a positive outcome for children and their families.  This enables teams to utilize both the medical and social professions to benefit children.  This is illustrated in the Ecological System Theory by Bronfenbrenner where the mesosystem and ecosystem can be related to the input of the family and external agencies to the development of children (The Psychology Notes HQ, 2013).
 
Multi-agency working may provide support for the whole family.  Sometimes it is acknowledged as well as the child the family has also been identified needing support and intervention.   Multi-agency teams can access appropriate help which is needed for each family’s situation.  There is an extensive list of organisations that can step in to help families so that they can develop and improve their lives with increased confidence, self-worth and new life skills (Gasper, 2010, pp. 2-3).  An example of this can be an observation from a health visitor where a family requires some extra assistance with the parent and child relationship.  A referral can be made to a Flying Start support worker making visits to home.  It could be to encourage parents to play with their children and to explain the benefits of their positive interactions on their children’s development.   All children need appropriate language, sensory and motor stimulation (The Unitied Nations, 1990).  This would create a link between services, working as a team to generate cooperation, communication and coordination (Gasper, 2010, p. 6).  

Before a multi-agency working concept, families would be expected to travel and attend many meetings at different locations.  Along with many different scenarios of what to do, how to help. With multi-agency meeting they tend to be set in one local site making it easier for families to attend and reduces traveling expenses.  These points can also be positives for the professionals involved. In addition to this, multi-agency meeting allows professionals to voice their views to develop the plan most fitting for the child and family.  Furthermore, it creates a system where everything is recorded and documented, the professionals then have evidence of the proceedings  (Gasper, 2010, pp. 2-3).

For multi-agency work to be successful there must be a person in the lead position with experience of leadership and is able to view a situation and draw from their skills (Gasper, 2010).   Each professional sector has their own specialised view and will interpret the situation in response to their expertise.  But, it is critical that when they are a member of a multi-agency team that they all develop and understand what the other professionals stand for.  For multi-agency working to have positive results there must be cooperation, communication and coordination (Gasper, 2010, p. 6).  

To help with the consistency of multi-agency work the use of common protocols and documentation will provide a set basis for assessments and providing evidence.  It is also necessary that all agencies involved use the same dialogue and not exclude members by using specialised jargon or acronyms which could exclude people in discussions (Davis & Smith, 2012, p. 53).  

There are also many other aspects to consider when working with multi-agencies, how to timetable meetings to enable all who needs to attend.  Overcome conflict within the team, not all members may agree on interventions.  Some members may be reluctant to provide support.  The team leaders must be able to manage and enable open discussions as to resolve issues (Davis & Smith, 2012). 

Without continuous development and management, the multi-agency concept will not work, and this may result in a child being missed as what happened to many children in the past.  There have been many incidents where children have lost their lives due to abuse and neglect which goes back decades.  The first Children Act was in 1908 (Brotherton, et al., 2010, p. 6).  The Act has been updated many times since.  In the 1970’s inquiries identified the lack of co-ordination between agencies, and professionals not protecting children (Brotherton, et al., 2010, p. 98).

It was the Children Act (1989) which provided a framework and guidelines for social care and how agencies could work with families regarding their children’s welfare.  The Act encouraged communication between both parents and children to agree on a plan forward.  It is written under section 17 of the Act that families would be provided a range of level of services appropriate to those children’s needs (Brotherton, et al., 2010, p. 100).  This was the beginning of preventative interventions.

With the response to the Laming Report (2003) after the death of Victoria Climbie, the UK Government published a Green Paper called Every Child Matters (UK Government, 2003). The Laming Report is accountable for the most drastic changes to children’s service since the Children Act (1989).  Where the aim is to look at children’s individual needs and allow them a voice.  All professionals must work towards the five outcomes which Every Child Matters state that each child is entitled to. Which are to be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being (Brotherton, et al., 2010, p. 92).  These aims are also written in the UN Convention on the Rights of a Child (The Unitied Nations, 1990).

The Government altered the way of thinking from a system which reacted when children become a protection concern to a proactive system.  This requires identifying children, young people and families before it develops into protection case and working with children and families with early intervention strategies irrespective to their social, cultural and economic background (Brotherton, et al., 2010, p. 107).  

The changes were to move to a multi-agency concept.   This then made it everybody’s responsibility for the children’s and young people’s welfare. All services who are involved, such as health, education, social services, police and voluntary organisations all have their responsibilities to the child.  Previously, this work would have been put into the hands of social services (Brotherton, et al., 2010, p. 108).

The Welsh Government have adopted the UN Convention on the Rights of a Child and developed their own legislation with seven core aims.  This legislation is called Programme for Children and Young People (Welsh Government, 2015).  This legislation aims to ensures that children have a flying start to life.  Children have prospects by being provided with education and learning opportunities.  All children are provided with healthcare when needed.  Each child can access sport and cultural activities.  The programme states that all children are to be treated with respect and to be listened to and are supported with physical and emotional wellbeing.  Finally, the Welsh Government states that all children and young people are not to be disadvantaged by poverty (Welsh Government, 2015).  The aims of the Welsh legislation can be directly linked to the theorist Bronfenbrenner with his Ecological System (The Psychology Notes HQ, 2013) along with the Maslow’s Hierarchy of Needs theory (Maslow, 2014).

There are different levels of multi-agency intervention depending on the severity of the needs of the children and families.  In 2014 the Government established Multi-Agency Safeguarding Hubs (MASHs) as research indicates that there are high risks when one agency holds on to information and not shared to others.  MASHs has been set throughout local authorities to reduce the number of children not being identified in relation to safeguarding issues and to ensure protection for vulnerable child and adults (UK Government, 2014).  
 Minister Norman Baker (2014) stated that “if it is a choice between data protection and child protection child protection must come first.”  This showed the way for the workers of all agencies that the children and young people’s safety is paramount.

Multi-agency working is divided into three groups or models, a multi-agency panel, multi-agency team and integrated services.  Each group is developed by an accumulation of agencies working together in a joined-up initiative although they have their own formula which will be explained further (National Archives, 2010).

A multi-agency panel’s key features are, professionals involved remain employed by their individual agencies (National Archives, 2010).  However, the agencies agree to meet as a panel on regular intervals to discuss the children and young people with additional needs who would benefit from further support.  The panel will be managed by a lead coordinator.  On occasions this can be their full-time employment however most of the time is will be an appointed person within the team.  In most cases a joint assessment is carried out and information is shared within the panel members (National Archives, 2010).  Working alongside other professionals can develop many benefits and challenges.  For instance, there is no recruitment issues as people remain employed by their agency.  Additionally, professionals have opportunities to work with others and experience different working styles which can then encourage personal development.  Teams can similarly acquire negative challenges, where members have the tendency to represent their individual agency rather than working as a multi-agency panel.  Added to this member may not be given enough time to return to the team with the necessary information due to commitment to their duties at the own agency (National Archives, 2010).  An example is the Multi-Agency Resources Panel.  The Panel does not replace the statutory care-planning process.  The Panel ensure that each placement meets the identified and assessed needs of the child or young person as set out in their care plan within an agreed level of resources (Hillingdon Child Care, 2009).

The key features of a multi-agency team is professionals are recruited into the team which provided an official arrangement but would retain links with their agency.  Multi-agency teams tend to be in one setting which creates positive ethos in working together.  It delivers straight forward communication when people under one roof making meeting arrangements easier.  The negatives are people must be recruited to make up the team which is time consuming.  Along with this the team must receive training and develop into a well organised team to make the differences which are needed for the children and young people who they will support (National Archives, 2010).  Example of such teams is the Sure Start initiative funded by the Government to provide a early years intervention for children from birth to four years 

The integrated services act as a service hub by bring a range of services together for the benefits of the community.  They tend to be based in one location and the staff work in a multi-agency way to deliver integrated support to children and families.  Integrated services have a management structure which facilitates integrated working.  Services typically delivered from a school or early year setting, for example a Flying Start Centre.  The advantages to working as an integrated service it offers a way of supporting a full range of issues around children’s health and well being in a non-stigma setting (National Archives, 2010).   The issues of working as an integrated service can be attempting to develop an awareness of working together and a joined-up service and the professionals having to adjust to ways of working around the concept (National Archives, 2010).

Within the UK and Wales there are many individuals working in either a panel, team or an integrated service.  Multi-agencies are diverse some which work to benefit the whole family as a joined up project and others which are to support and help the individual.  There are many departments involvement from education, health, social services or voluntary groups. Flying Start is a Welsh initiative to support children and families in deprived areas (Welsh Government, 2017).  Families First which again a Welsh initiative and is available to all families who need help, regardless of where they live or how much the household income is (Welsh Government, 2017).   Action For Children, is a charity which helps disadvantaged children by supporting them by improving their confidence and experiences for example through fun, days out and group sessions (Action for Children, 2018).  The list continues, SUDDS, PRISM, CAMHS.  Further research will look at the project Team around the Family (TAF) in more detail using information received from the Pembrokeshire TAF team (Team Around the Family (Pembrokeshire), 2017).


TAF is funded from the Families First programme which was introduced in 2010 by the Welsh Government to work with families to response to the Government’s Child Poverty Strategy.  By 2012 the Families First programme was available throughout Wales running within local authorities.  In each authority Families First provide their services driven by the local needs of families (Welsh Government, 2015).

TAF is a team which has been developed by Families First to ensure positive multi-agency support for families (Welsh Government, 2015).   TAF has evolved from the Team around the Child (TAC) programme which supported the children.  The Welsh Government legislation says that the benefits are for the needs of the family rather that an individual child has larger positive outcomes (Welsh Government, 2017, p. 10).
 TAF is a tier two voluntary service supporting children, families and adults aged eighteen to twenty-five who require support to make changes in their lives.  TAF directly provide services to support all who have been identified needing their support  (Team Around the Family (Pembrokeshire), 2017).   TAF work typically involves a key worker acting as the main contact for the family who coordinates agency support and arranging meets with professionals.  Ensuring the support provided is relevant to the needs of the family (Welsh Government, 2017).   TAF also, bridges childcare and adult service for continuous support.  The team co-ordinates multi-agency support and meeting to ensure a holistic approach for all receiving the services (Team Around the Family (Pembrokeshire), 2017).  

TAF referral process begins with a completion of a Joint Assessment Family Framework form where basic information is taken.  Along side this is a Distance Travelled Tool, which is a questionnaire covering subjects for example, health and well-being, whether they live in appropriate housing and questions regarding education.  This draws together an overall profile of the family.  This tool will be revisited during the support from TAF as a way of assessment and gage if the intervention is successful and positive (Team Around the Family (Pembrokeshire), 2017).

The TAF team support takes on many aspects of life, from mental health issues, supporting families with behavioural problems, life skills, homelessness and many other matters involved with living, running a home and personal development.  Support can be directly from the TAF team but as well as they link with other multi-agencies within the area. To name a few, Health Visitors, Head Teachers, Child in Need Team and GP’s and Paediatricians (Team Around the Family (Pembrokeshire), 2017).   Ensuring families are engaged in the programme can be a challenge to the team.  As to make families comfortable TAF where possible attempt to meet families where they are relaxed either at home, schools or a suitable agreed venue (Welsh Government, 2015). 

TAF provides several group sessions to continue their support programme. One which is a Respect and Perpetrator Programme to help motivate men to change their behaviours and break a cycle of abuse to help safeguard women and children.  Another which is for children aged between six and twelve can attend the Star Club.  This group is for children who have experienced domestic abuse.  The group is to provide a safe environment for them to explore their feelings.  This is done by games, activities and discussion (Team Around the Family (Pembrokeshire), 2017).   

For older children and young people TAF provides a group they can attend. The aim is to encourage them to consider and reflect on their own behaviours, relationships and opinions.  There are many subjects discussed within the group, for example domestic abuse, sexting, gender stereotyping and pornography.  All these subjects are at the forefront of many young people’s opinions (Team Around the Family (Pembrokeshire), 2017).

In collaboration with the John Muir Trust (2018), TAF runs a group which encourages families to enjoy the outdoors of the local area and participate in projects of conservation and discover the opportunities the countryside and coast has to offer (Team Around the Family (Pembrokeshire), 2017).  For children aged seven to eleven recently TAF has begun outdoor project teaching them skills such as map reading, orienteering and bridge building.  These groups offer opportunities for the children to increase their personal skills.  The aims are to improve confidence, communication skills, problem solving and decision making.  The group also the children with positive role models which they may not have experience of within their normal household (Team Around the Family (Pembrokeshire), 2017).
In conclusion, research highlights that relationships between parents and multi-agencies can become complicated due to their personal experiences within these environments.  Which can affect their confidence and interaction with professionals (Brotherton, et al., 2010, p. 37). 

Funding can become a major concern to many of the multi-agency projects.  Many multi-agency interventions are built up on time-limited funding through a grant or government money.  Issues can occur when funding must be renewed as funding can be filtered to new projects.   Additionally, inadequate and unequal funding can within an agency can hinder the relationship between joined up working (Education Development Trust, 2007, p. 74

It is suggested that multi-agency working provide a positive outcome it must be recognised that there cannot be a hierarchy within the services.  Services are encouraged to engage with children, young people and families as early as possible so discuss what are the requirements and aspirations (Davis & Smith, 2012, p. 60).   Due to multi-agency support for children, young people and families there are various positive affects for instance being able to make choices of their own outcome, join groups which provide new and exciting experiences enable confidence and wellbeing to expand.  Nonetheless, there are many negatives, and many may not be able to access the help due to the definition and context of referrals (Brotherton, et al., 2010, p. 182).
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