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[bookmark: _Toc168384417]Introduction
Due to the changes in the hospitality industry, the different socio-economic factors affecting employee performance and evaluation must be well understood. The study will show that these influences are especially relevant in the context of the Four Seasons Hotels, a world-renowned luxury hotel brand, with the increased usage of dynamic working models such as hybrid,office-based and flexible. According to the study, managing and monitoring the employee’s performance becomes crucial. The study will also analyse how economic fluctuations influence staffing decisions, compensation structures, and overall employee morale. Technological advancements enable more efficient performance tracking and remote work possibilities but also require reboot cyber security years and continuous training (Four Seasons, 2022). Further evolving societal norms regarding work-life balance and corporate social responsibility increase demanded adaptive and inclusive HR strategies
[bookmark: _Toc168384418]PESTLE Analysis on Four Seasons Hotels: 
[bookmark: _Toc168384419]Political Factors:
According to the study, the hospitality industry is highly regulated, and businesses and companies must adhere to many rules and regulations, including health and safety, employment, and environmental laws. Since the COVID-19 pandemic, legislators have enacted new measures to protect guests and staff, including increasing health and safety standards and limiting venue occupancy (Four Seasons, 2021).
[bookmark: _Toc168384420]Economic Factors:
Due to the pandemic and the global economic downturn, people were not as freely able to spend more on trips and hotels. The study reveals that this leads to economic vulnerabilities and impacts the hotel’s revenues and key cost containment measures (Ivy Panda, 2024).
[bookmark: _Toc168384421]Social Factors:
Other ways of working, including remote working, associated with administrative staff, need to be considered for adoption in organisations. This shift requires new meaningful HR policies to sustain and support performance in other work modes (Ivy Panda, 2024).
[bookmark: _Toc168384422]Technological Factors:
This has been more evident, particularly with the evolution of the COVID-19 Pandemic. The integration of technology as a key factor in hospitality is critical. Four Seasons has taken advantage of the opportunities offered by social media to improve the guests’ experience and safety and create compaigns for advertisements (Case48, 2018).
[bookmark: _Toc168384423]Legal Factors:
The study reveals that labour laws regarding working conditions, working from home, and employee justice must continue to be strictly followed. The legal environment also presents another concern to Four Seasons because failure to observe different legal changes may lead to different Legal risks that the company may face.
[bookmark: _Toc168384424]Environmental Factors:
As the research states, consumers are becoming more sensitive to environmental issues, making them select companies that embrace environmentally friendly measures (Sigala, 2020). The presence of new opportunities at Four Seasons also implies the possibility of improving sustainability practices, for example, the reduced use of plastic or the implementation of energy-saving equipment.
Literature review:
The areas of concern to the hospitality industry of Four Seasons Hotels have experienced transformational changes within the last few years. The analysis reveals that the improvement of the rates of employee turnover and the regulation of such a significant aspect as their retention have been somewhat sensitive to industry tendencies and the appearances of the COVID-19 pandemic responses (Nikolay, 2020). This paper aims to identify these dynamics, where the pressure and pull factors have led to the dynamics of employee retention and turnover in Four Seasons Hotels.
[bookmark: _Toc168384425]Critical Findings Regarding Retention and Turnover Rates
Various research works have confirmed that when people are motivated at their workplace, there will likely be low turnover rates. Therefore, to Four Seasons being a luxury brand, the people, capability, and human resource management is of utmost importance to ensure high working inform of job satisfaction and commitment to analyse the rate of employees’ engagement and satisfaction with their jobs.
In particular, work career affects employees’ job tenure in hotels. According to the studies, it was discovered that the motivation to remain with their current employer is higher among those who have visions of upward mobility. Historically, Four Seasons has placed considerable emphasis on training and development that have proven effective for the company in talent management, effectively delivering on turnover. This new global scourge amplified economic risk, resulting in high unemployment in hospitality jobs. Many hotels were temporarily closed, and their operations were severely reduced, including Four Seasons; this led to high turnovers and a lack of stability (Ashley, 2015). Pandemic-related health concerns have also played a role in determining employee retention presently, particularly as they relate to health and safety (Charoenchai and Siriporn, 2024). Frontline employees who interact with the guests reported increased concern about contact with the virus given the high-stakes role of the Hospitality industry.
It raised issues such as the need for more work-life balance and flexibility in the workplace due to the effects of the pandemic. In the case of flexible work schedules and locations, the research done by Chauhan et al. (2011) demonstrates that employees today have embraced flexibility in their work schedules and workplaces. However, it is crucial to state that the very nature of hospitality work does not enable extensive experiments with remote working (Chauhan et al., 2011). Nevertheless, that is not all Four Seasons has offered employees regarding flexibility and work-life balance, which are pivotal in retaining talented professionals.
[bookmark: _Toc168384426]Work modes
[bookmark: _Toc168384427]Contemporary workplace realities are changing, shifting from traditional structural office-based to hybrid, office-based flexible form. Such shifts require some adjustments to be made when it comes to the assessment and supervision of employee performance. This review by Choy, et al, (2021) looks into literature on the cues that affect EM in both formal and informal work modes as informed by scholarly and business articles generated in recent years. The design and layout of the workplace can significantly impact employee productivity and satisfaction. Studies have found that lightning, noise level,l and economic workplace contribute to a conductive working environment. Employees must ensure that the office environment supports the physical and mental well-being of employees (Choy et al., 2021).
Hybrid Work Mode: 
Technology plays a crucial role in overseeing employees, who may work partly from the office and partly from home. Research by Donald et al. (2005) suggests that there is virtue in using technology and applications that support work communication productivity and employee performance management at the Four Seasons Hotels. Companies must commit to secure, growable technology tools to sustain, manage and enhance flexible, blended work environments. As employees work in physically dispersed environments, Slack and Microsoft Teams enable contactless organisation and communication. There is evidence that these tools assist in transitioning relationships between clients and connected employees to work from home so that all team members stay in touch (Donald et al., 2005).
This working style challenges the traditional measuring stick, which defines performance in terms of the time an employee works. The research reveals that having more employment with an emphasis on accomplishment rather than the number of hours worked means more efficiency and satisfaction in the workplace. In a hybrid PM model, the hotel must establish clear, measurable objectives and provide prompt feedback on results.
[bookmark: _Toc168384428]Office Work Arrangement:
Offices in some form of work arrangements effectively use direct supervision to monitor and manage employees’ performance. Thus, when problems are identified in those teams, managers can quickly notice them from a distance and probably address them timeously. In an office environment, there is a crucial need for a strong organisational culture that ensures adherence to proper behaviour and performance standards and promotes acceptable employee practices. 
For instance, it has been studied that a positive organisational atmosphere that does not discriminate against employees is good for ‘tapping in’ the workers; in other words, engagement improves retention rates. This paper has explained that office environments encouraging collaboration, innovative practices, and health-doing receive commensurate employee performance and satisfaction (Penny, 2024).
[bookmark: _Toc168384429]Flexible Work Mode
When flexible work schedules are implemented, employees are often given several levels of freedom regarding how they wish to perform the assigned tasks. Specific legal requirements are implemented throughout the flexible work schedules, which positively impact the employees' job satisfaction and performance (Harri, 2024). However, it is analysed that this must be done based on the high level of mutual trust between the managers and the employees at the Four Seasons Hotels. Studies show that outcomes are favourable when an organisation's culture promotes trust and empowerment for implementation.
In today’s evolving work environment, the Four Seasons Hotels and their employees must adapt various management practices to enable them to carry out adequate supervision and control. These include establishing expendable performance expectations, communicating frequently to check on and support the remote worker and using technological methods to be updated with the remote workers. Meszanine telecommuting involves work structures that necessitate increased monitoring of employee workflow by supervisors.
The four-season hotel places strong emphasis on regular communication between managers and employees. Frequent visual meetings, performance reviews, and feedback sessions help keep remote and hybrid workers engaged and aligned with the company's objectives.
[bookmark: _Toc168384430]Industry Examples:
[bookmark: _Toc168384431]Fairmont Hotels
Fairmont Hotels has emphasised technology use and adopted the technique of working from a distance to enhance performance management. The programme's educational effectiveness has been dramatically enhanced by the reliable and effective tools available to foster communication, collaboration and training in the digital environment. To elaborate, it has been identified that to retain high proficiency levels, Fairmont has offered online training programs so that the executives can update their knowledge and skills even if they are working remotely.
For information, flexible work arrangements are practised in most companies today, particularly for the administrative and corporate personnel (Pitt et al., 2016). Flexibility is also valuable for maintaining a better work-life balance for an employee, which is helpful for employee satisfaction and retention (Christian, 2024). Undoubtedly, a better work-life balance will result in increased productivity with the ability of employees to work remotely and having flexible working hours is a sure way to get and keep the best talent at Fairmont.
[bookmark: _Toc168384432]Conclusion:
Four Seasons Hotels faces various chances and threats due to socio-economic factors affecting their operations, especially COVID-19. By recognising the impact and weight of these forces, the Four Seasons Hotels can strengthen its ability to overcome such pressures and maintain high service levels (Subakti and Agung, 2012). Analysing the cases and times of retention and turnover in Four Seasons Hotels with the industry trends and the effects of COVID-19 revealed that activities of enterprises such as job satisfaction, the prospects for career growth and promotion, remuneration, and COVID-related difficulties have become the determinants of HR policies in the hotel. Hybrid teleworking, office-based teleworking, and flexible teleworking have possibilities and difficulties. By benchmarking best practices in studying work modes and referencing industry peers, the overall staff productivity, employee contentment, and staff turnover rates can be improved (Boateng, 2007). The Four Seasons Hotels is a well-established organisation that prides itself on delivering high-quality services and adequately caring for its employees. Thus, this organisation experiences various opportunities and challenges pertinent to the superior handling of its employees (Bhavsar, 2011). Through a review of literature on best practices presented by different authors, matched with the case of the hotel in focus, the research has identified how the hotel can improve its methods of employee management in order to ensure optimal service delivery to clients and satisfaction for the workforce across different broad sectors of working. 
[bookmark: _Toc168384433]Recommendations:
1. Dedicated Leadership Courses: Arrangement of regular training sessions to enable development of managerial and leadership skills for effective team guidance and support (Four Seasons, 2022).
1. Personalise Guest Services: Utilise guest data to tailor services to individual preferences, allowing for very personalised experiences. Staff training in very good customer service is critical in maintaining high standards.
1. Modernisation of Facilities: Investment in renovations and technological upgrades is needed to improve guest satisfaction and retain competitiveness (Catering, 2020).
1. Strengthening Online Presence: Enhanced participation in social media, improving rankings in search engines, and investments in online advertisement could lead to larger reach and cause rise in bookings.
1. Engage in Corporate Social Responsibility: Interaction with community and environmental causes celebrates commitments to social responsibility, thus polishing the brand image and creating employee pride. 
1. 
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