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[bookmark: _heading=h.1fob9te][bookmark: _Toc98694800]Question 1
•	A critical evaluation of a management theory (theory to be assigned by the tutor) and its modern-day workplace usefulness using appropriate critical thinking models.

[bookmark: _Toc98694801]Introduction 
The below study is mainly about understanding the concept of the “Fiedler's management theory”. This article will explain the background of the “Fiedler's theory of management”, when and why it was developed. Along with this, the below report will also be explaining the views and criticism about the “Fiedler's management theory”, where several flaws in the management theories will be explained. The below report will be underscoring the application and the relevancy of the “Fiedler's management theory” in the modern workplace. Where the different positive contributions and the negative aspect of the various management theories will also be explained. This report will be highlighting the “Fiedler's management theory” that have helped the business to enhance productivity and meet the company goal in the longer run.


[bookmark: _heading=h.3znysh7][bookmark: _Toc98694802]Understanding the background of “Fiedler's management theory” 
Management theories are often referred to as the augmentation of the ideas that mainly aim at recommending the basic rules in order to efficiently manage an organisation (Cletus et al., 2018). The major aim of the management theory is to address the supervisors working within an organisation in the case of implementing the strategies for achieving the long-term goal that an organisation has set. 
“Fiedler's management theory” which is also known as a “Fiedler's theory of Leadership” mainly states that there is not a single style of management that is of best style. Rather, the best style of management or motivation theory is the one that aligns the situation that is underlying (Breuer and Szillat, 2019). This theory was first developed in the 1960s by Professor Fred Fielder. It was first studied by Professor Fielder about the characteristics and personalities of the learners and came out with the conclusion that when an individual comes up with one experience of leadership then it is very difficult to change that style of leadership. The major elements of this theory are leadership style and situational favourableness. For determining the leadership style “Least preferred Co-worker” scale was developed by Fielder. This scale mainly describes the co-workers who are least preferred to work with. More the employee rates the co-worker positively on the variety of criteria, then that particular individual is more relationship-oriented (Nastiezaie and Musavinejad, 2018). When the employee rates the co-worker in a negative way then an individual is more task-oriented. Leaders who are relation-oriented then that particular leader are good at building relationships and also for the facilitation of team synergy and also are good at managing conflicts that are interpersonal. In the case of task-oriented leaders, they are often skilled in the organization of teams and projects for the accomplishment of tasks effectively and efficiently. 
Next, “Fiedler's management theory” is concerned with the situation that is at hand and needs to adjust the style of leadership as the demand of the situation. The favourability of the situation mainly depends on the power that a leader possesses (Phung and Crane, 2018). Situational favourableness is mainly determined by the relationship of leader and member, position power, and task structure.  
The major assumption of “Fiedler's Management Theory”
The major assumption of “Fiedler's Management theory” is that the style of management is dependent on the situation in which the leader works. The most important assumption that is made by this theory is that there cannot be a fixed leadership style for every situation. The style of leadership needs to be changed as per the situation and as per the change in the environment. The theory explains that the effectiveness of the employees is determined by the interaction that they make with the employees and there are three additional variables which are as follows:
“Leader-member relations”: This factor is mainly determined by the manner by which the manager or the leader is accepted by the group. For example, if there is friction between the manager and the employees then the chances of employees complying with the managers are very low. This is one of the major factors that determine the unfavourableness or the favourableness of the situation. 
Task Structure: This is one of the major factors that determine the degree to which the specific way is required for doing the job. In simple words, it is the degree to which the assignment is “structured or unstructured” (Nurmi and Hinds, 2020). Among various things, it mainly includes the ease with which the practice of the accomplishment of task is specified and the clarity with which the final decision can be determined as incorrect or correct and the results are also evaluated. In a situation where the tasks are structured then the situation becomes favorable, and the management will be able to control the performance of the subordinates in an easy manner. 
Position power: This is the final factor which is mainly concerned with the theory that the management style is if the management is accepted by the followers, the tasks are structured, and the power and the authority formally attribute with the position. This is the situation that is highly favorable for the management and also for the organization. 
         
[bookmark: _heading=h.2et92p0][bookmark: _Toc98694803]Understanding the views and criticism about the “Fiedler's Management Theory”
“Fiedler's Management theory” is a management theory that is mainly used for understanding the styles of management that is the identification of management or leadership style that is natural with the use of the LPC scale. Understanding the proper management style is highly beneficial for an organization and also for the manager or the leader. “Fiedler's management theory” the major characteristics relating to the “non-universality” of management theory as it states that there is no proper way for doing this in the case of management (Hussain et al., 2019). It also has the characteristic of contingency that the decision-making in the case of management is contingent. And it also states that the managerial policies and practices need to be adjusted as the changes that occur in the environment. As per “Fiedler's Management theory”, managers need to possess and also continue improving diagnostic skills for being ready for environmental changes. It also states that the manager needs to have the proper skills of human relations for accommodating and also stabilizing the change that occurs within an organisation. 
There are numbers of views in the case of “Fiedler's Management theory” which are positive and there are also some critiques that are related to the theory. There are a number of positive views for the theory, and it is believed that it provides the view that is realistic for the organization and management (Howell, 2018). It also plays a major role in discarding the validity of the principles that are completely universal. Moreover, when the manager follows this theory then they become more situation-oriented rather than being stereotyped. This theory of management also lends with the management approach that is creative and innovative at the same time.
There are also some critiques that are related to this theory and one of the major critiques it has is that it does not have a theoretical base. As per this theory, the executives are always expected to have a proper idea for having an alternative “course of action” before the action is undertaken in a situation that is not feasible all the time (Hoffmann and Paulsen, 2020). Moreover, the theory also does not prescribe the course of action. Lastly, the situation can be affected by a number of factors, and it is not possible to analyze all the factors.     
[bookmark: _heading=h.tyjcwt][bookmark: _Toc98694804]Understanding the usefulness and relevance of management theory in today’s workplace
The aspect of motivating the employees, delivering effective decisions, and the efficient allocation of resources are considered to be vital for every business. Since the industrial revolution, the managerial role has been an integral factor in business operations (Foster et al., 2019). Since management has become a part of business practice, almost every business is trying to adhere to the various management theories in order to manage the employee and enhance the productivity of the business.
“Fiedler's Management theory” mainly states that the effective management approach needs to be contingent on various tasks, people, and with the people involved. There are different types of leaders and managers who have their own style of management and will have different approaches to a variety of situations that occur within a workplace. Among various factors, some basic factors that have an impact on the effectiveness of management are the things like scope of the project, the team’s size, deadlines, and resources. As per the theory, the management will be in a situation that will challenge them and must acknowledge that the success has a partial dependency on the circumstances (Driscoll et al., 2019). So, for becoming an efficient manager it is necessary to adapt to the situation that arises at that time. With the proper knowledge of “Fiedler's Management Theory”, it becomes possible to respond to the “complexities” that arise within a workplace and also allows one to excel in the role of management.       
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc98694805]Understanding the practical example of how the theory is applicable in the different workplaces in modern today
There are numerous management theories that are hovering in the business world. According to the suitability the business can adhere to both new and old management theories. Companies around the world not only do not utilise single management theories in terms of implementing the strategies (Cohen, 2021). As the modern workplace is changing rapidly there are various factors that bring upon the change in the workplace. There are various factors that bring change within an organisation and also in the workplace. One of the most common factors is the technology which has a major impact on the change that occurs in the workplace. For example, Aldi and Tesco are the competitors of the retail sector in the UK and if Tesco comes up with a technology that provides them with a competitive advantage, then the management of Aldi also needs to bring changes in their workplace (Breuer and Szillat, 2019). This needs to be done mainly for surviving the competition in the market. For this type of change in the modern workplace, the management approach needs to change accordingly. And this is the situation in which the management needs to implement the “Fiedler's Management Theory”.
 Recommendation 
The study has successfully highlighted the concept of “Fiedler's Management Theory”. Along with this, the study has also highlighted the application and the relevance of the “Fiedler's Management Theory” in the modern workplace. In this study, it has also been highlighted the criticism of the application of “Fiedler's Management Theory”. So, during the study, there are several learning skills that can help in the future professional life as well as in the social life that has been developed (Wang and Yang, 2021). So, it is recommended that in the future the leaders and the manager should be focussing on developing the habit of management approach that can change as per the situation. This will assist in adjusting as per the situation and the issues that arise can be tackled in an efficient manner. It is also recommended to have the proper study of the environment that has an impact on the management. This will assist in the case of coming up with a proper solution in the number of situations and the tasks that are available in hand will be completed with ease. There are other factors like changing trends, changing demands of the customers and so on that bring changes in the workplace, and the “Fiedler's Management Theory” needs to be adopted.  

[bookmark: _heading=h.4d34og8][bookmark: _Toc98694806]Conclusion
This above report has explained the background of the “Fiedler's management theory”, when and why it was developed. Along with this, the report has also explained the views and criticism about the “Fiedler's management theory”, where several flaws in the management theory have been explained. The report has underscored the application and the relevancy of the “Fiedler's management theory” in the modern workplace. Where the different positive contributions and the negative aspects of the “Fiedler's management theory” have been explained. In addition to this, the report has also highlighted the common “Fiedler's Management theory” that have helped the business to enhance productivity and meet the company goal in the longer run.
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•	Critically reflect on how your critical thinking skill has developed based on your learning on the module using a reflective model.



[bookmark: _heading=h.3rdcrjn][bookmark: _Toc98694809]Introduction
This article is mainly about the review regarding the learning process that has taken place during the development of the project. The researcher has mainly utilised the Kolb's reflective model to have experiential learning. The researcher has done the research by diving into the different learning processes in accordance with the four stages of Kolb's learning model. During the four stages of learning the researcher tried to have the actual experience of the research and then the researcher also delivered the reflection on his personal experience. Along with this, the researcher has also learned several skills like critical thinking skills from his own personal experience on research and lastly delivered the active experimentation where the researcher has incorporated several innovative ideas for the completion of the project. The below article has also discussed how the various topics have shaped your critical thinking abilities and how these abilities are going to help the researcher in the future.


[bookmark: _heading=h.26in1rg][bookmark: _Toc98694810] Review the learning that took place in this module
During the research process, the researcher has utilised Kolb's reflective models that have helped the researcher to gain ideas from the experiential learning. The researcher has initially reviewed the topic and analysed the topic and later, the information was appropriately and systematically evaluated. All these processes were done in the three stages. Those stages are the concrete experience, reflective observation, conceptualisation, and active experimentation. The researcher has utilised the various skills that have helped the researcher to deliver a quality project. When understanding the background of the management theory, the process of developing the research has gained several new ideas. Initially, the researcher was unknown about some of the aspects of the concept of management theory. Like the researcher has a very limited idea about the management theory. During the learning process, the researcher has highlighted the background and the evolution of management theory in which it has been explained how and why the management theory was developed. During the learning process, the researcher has also highlighted the main assumptions of the management theory and also the views and the criticism related to the various management theories. Where it has been highlighted that most of the management lays the emphasis on the managerial position in order to manage and enhance the productivity of an organisation. There is also criticism that researchers came to know in the criticism of the management theory. After this, the researcher has also explained the usefulness and the relevancy of the various management theories in the modern workplace along with the practical examples that how the management theories are applicable in the various workplace which can help the organisation to manage the operation efficiently and enhance the productivity. 
[bookmark: _heading=h.lnxbz9][bookmark: _Toc98694811]Understanding the Critical discussion on how the various topics have shaped critical thinking abilities.
As critical thinking skills help us to identify the flaws, to deliver better and more efficient outcomes by abolishing those flaws. So, during the research process on the various topics that are given in the project, I have managed to become self-aware which has helped me to develop critical thinking skills (Marsitin and Sesanti, 2018). During the research process, I tried to consider all my thought processes, values, and other beliefs that have helped me to better understand the specific situation. During the research process, I have also tried to understand the mental process which has helped me to identify and assess appropriate information. It is very important to have a better listening ability and effectively interpret the information that has helped to become more efficient in the workplace. The topics like understanding the views and criticism about the management theory have helped me to better understand the core problem and develop the foresight regarding the changes i can make whether it can be negative or positive. During the research on topics like the relevancy of the theory of management, I have learned the skills of evaluating the existing evidence from the various sources that have helped me to come up with an effective solution.
Understanding the utilization of critical thinking skills
With reference to the critical thinking that I have developed during the research of the project. I try to utilise these skills in terms of developing the other skills in the coming days. With the help of critical thinking skills, I can develop better research skills because critical thinking helps me to analyze every relevant information that has been demanded by the project. With the help of critical thinking, I also try to improve my language and presentation skills because critical thinking skills will allow me to think systematically and clearly. In terms of developing presentation skills, critical thinking will help me to improve my ability to comprehend and have the proper breakdown of the text. With the critical thinking skills, I can also promote creativity because the critical thinking skills not only allow me to solve the problem but also help me to come up with creative ideas that I can utilize in future projects. With the Critical thinking skills that I have gained during the research process, I will try to utilize this in delivering effective decisions in future projects. Because the critical thinking skills will allow me to make efficient choices (Goodsett, 2020). I can also improve my relationship with my fellow colleagues with the help of critical thinking skills. Because as a critical thinker I will have the opportunity to understand others' perspectives and opinions, and this will allow me to become open-minded towards the other different views. I consider critical thinking skills very crucial not only for the better learning process but also in another life course. This can be helpful for me to become a better citizen. With the critical thinking skills that I have developed during the learning process, I can garner the appropriate knowledge of an economy that further can help me to deal with the changes in a quick and efficient manner. Lastly, I will try to engage my critical thinking skills in the future project and also in my future professional life.


[bookmark: _heading=h.35nkun2][bookmark: _Toc98694812]Conclusion
The above article underscores the reflective writing of a researcher. The report has also explained the utilisation of critical thinking skills in the future. In addition to this the report has also explained about the critical discussion on how the various topics have shaped critical thinking abilities.
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