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The way to eliminate the gender discrimination that will promote more female leaders and the transformational leadership style can drive organisational performance: Case study analysis.
Introduction.
A true leader always strikes for success, so he/she leads his team toward the success. But not all the leaders are accepted by his/her followers and not all the leaders can achieve the success. That’s why it is essential for a leader to be accepted by his/her follower, where the leadership style and traits play a vital role for a leader to be accepted by the followers. However, the term leadership can be defined as someone has the ability to influence other and has the qualities to make the people follow him/her to achieve the success. According to Stanfield, A, W (2009) ‘leadership there is no clear and concise definition of a leader because they come in all different types. Someone may emerge as leader in one situation and emerge as a follower in different situation. But there are some key leadership characteristics includes charisma, power, authority, commitment and compliancy.’     Also, there are some traits that are necessary for strong leadership. That’s why, based on given case study this writing will be analysing the leadership traits and the traits represent by Ursula Burns, exploring the gender stereotypes  in the case study and the challenges faced by the female leaders,   drawing long term solutions for gender discrimination, and evaluating the relationship between transformational leadership and organisational performance. 
Leadership traits:
The leadership traits model is used to identify the characteristic of both successful and unsuccessful leader. Where it is believed that someone born with the qualities of leader. According to Williams, E (2014) leadership traits include all phases of one’s life.’ As leaders are born with leadership traits that’s why there are various leadership traits such as; knowledge, emotional intelligence, cognitive skills, adaptability skills, commitment, honesty, fearless, social interaction etc. There are high numbers of traits available which come from various leaders. But various researches and scholars identified some key traits that can make a leader successful. According to the lecture slide of UWTSD (2020) Six key traits such as: Intelligence, confidence, charisma, determination, sociability, and integrity.
· Intelligence: Is the ability of some one gathering information, use though, reasoning, evaluate other suggestion to make a decision or to solve a problem. This trait is key element for effective leadership. Because being intelligent a leader seeks information and opinion of others and shows the ability to solve problems effectively. Intelligence skill can influence the followers to think the leader can make decision effectively as he/she has the enough knowledge. 
· Confidence: Is the characteristics of a leader being positive on self and not confused. Where the leader can decide without any hesitation or second guess. So the characteristics of a confident leader include; positive vision, grateful, well prepared, accept feedback and self motivated. Confidence is an essential traits of a leader because the people want to follow some one who can be trusted and a confident leader can build the trust easily. 
· Charisma: A leader always lead by example where he/she become the role model for the followers. It’s a characteristic of showing magical behaviour and have determination and   always look in the future. Also a charismatic leader always inspired and motivates the followers. Being a leader charisma is an essential traits because its prove the leaders competence to the followers. 
· Determination: It is the desire of a leader to accomplish the task effectively. Where he/she motivates other to be on the track to get the job done on time. Where, a leader use initiative and persistence and drive towards success. A determined leader can influence the followers quickly to show his/her focus and willingness to complete the task. 
· Sociability: In general, when we think of a leader, we think a person who is very friendly and approachable. A leader must be able to build the relationship with the followers to influence them. That’s why being sociable is important trait of a leader. 
· Integrity: Is the characteristics of a leader acting honestly. Who take the responsibilities and has strong principles. Also, another word of being trustworthy or reliable person. Without integrity and speaking the truth a leader will not be acceptable by the followers.
However, in the case study Ursula Burn represents various traits of being a leader which includes: intelligence, self-self-confidence, integrity, empathy, and sociability. The most traits to become a strong leader she had charisma, determination, honesty, social-awareness, competence, encourage behaviour. That why she was noticeable to the team and got many promotions before becoming CEO. But being a female leader, she faced many challenges. 
Challenges faced by female leaders:
Even being and demonstrating effective leadership and strong traits of leadership still the amount of female leader in the top management level are lower than male leaders. Because of our society psychological thinking or questioning about female abilities and skills. That’s where the gender stereotypes arise. Which refer to our psychological thinking or beliefs regarding a particular group of people working ability. For example: our social beliefs of female working skills and ability related to household working, community service, or a simple working environment. Where our beliefs refer the man as hard working and have ability to handle wok in science and technology.   The study by Johnson, S.K. Murphy, S. E. Zewdie, S. Reichard, J.R. (2008) shows that, ‘for female leaders to be perceived as effective they needed to demonstrate both sensitivity and strength, even though male leaders only needed to demonstrate strength.’ That’s why a female face the strongest challenges of being discriminated at first phase of their career. Where in general, in some society parents do not hesitate to sell the valuable property to make the boy highly educated where its opposite for a girl. 
Similarly, in the case study Ursula Burns faced various challenges that are related to gender stereotypes. Firstly, the society’s beliefs or stereotype that women are emotional and sensitive therefore they would struggle in a leadership position, on the other hand men are seen who is competitive and in control. Secondly, the social beliefs of women as mother who will leave the job or work less because of their child. Thirdly, the major concern was her age as it was seen as very young to take such leadership responsibilities. Finally, she also faced the challenges of our social beliefs of woman graduation associated with the job related to human resource, education, and community relations, where women were seen neglected and under-represented in the field of science and engineering.  Because of the gender stereotypes, social beliefs, and doubting on female capabilities they faced many challenges even in the top management level.
Being at top management level a person become responsible for a whole organisation or for specific department. Where a top management leader has to influence a large number of people to gain the success. But, the scenario for both male and female leader are not same in our society. As mentioned earlier there are many challenges a female leader has to face. Firstly, less women in the position of top level management become obstacle for a female to seat in the top management. Because an organisation may not have the experience of employing female leader therefore will doubt the capability of a female leader. Secondly, sexism, racism and discrimination are the main obstacle for a woman becoming top manager. Where, the male dominate society most of the time woman are being seen as weak and most of the time unethical behaviour doesn’t see the light of judgment as women keep it hide to save their respect. Thirdly, not enough women or too less women work for an organisation than man where women don’t have enough voting power. Fourthly, inequality in the education. Where in most of women doesn’t go for higher degree in the field of science, technology and engineering.   Fifthly, family obstruction. Most of our discrimination and inequality come from our family its-self. Where most priority are given to the boys than girls on every aspects of the life.  Finally, interacting with the team. Where it is easier for a male leader to interact with team easily as he doesn’t need to think if there are only women or man or both women or man he will interact. In opposite a female leader think before joining any meeting are there only man and will they accept what she say. However, for the progress and prosperity of a society there should be a solution for this gender discrimination in the society.  
Long term solution:
The gender discrimination in the society affects all aspects of women life starting from family life to career. To solve this issue it is essential to find out the root cause of the issue and from where this issue start and why. As we know our beliefs come from our family, friends, society and culture. Not all of our beliefs are bad but gender discrimination form from our beliefs as discussed, the stereotype earlier. However, I argue that the root cause of the gender discrimination starts from our family and from our own parents. Because, the parents believe that a daughter will go away to another family after getting married, where a boy will stay in the family to look after them. According to Redmount, E. (2014) critical factors such as marital stability, family size, sibling gender, labour force participation of parents and parental involvement have been found to effect the childhood environment of boys and girls differently, creating gender differences at very early ages.’ Also, we can’t blindly blame our parents for this belief’s rather that came from their parents and so on where this belief still carries on in our society. Specially in Asian and African continent where mass number of females are being discriminated. Also, not only the beliefs rather the economic condition in some society where the family living under the poverty force the family to favour a boy rather than girl.  That’s why to solve this issue I strongly suggest for ensuring the equality between the male and female in every aspects of life and which should start from own parents. 
In our society generally parents’ favour for boy rather than girl, also having to many children’s force the parents to favour the boys rather than girl. So, combined beliefs of parents from different family create the social gender stereotype. If the parents can stop the discrimination to their own daughters, they will not discriminate someone else’ daughter. Because their mind and belief will be changed against the gender discrimination, so it will affect the society. However, a well family plan can solve the issue. If any parents have only one or two children’s, they will put equal attention and will distribute everything equally. Again, the way a person being raised in the family will affect wherever he/she goes and whatever does. If an individual sees there is no discrimination in his own family, he will not learn how to discriminate. Therefore, teaching the children to respect and value others from all aspects is essential to stop the discrimination. Moreover, stopping gender discrimination in the family will affect the working environment as people bring their belief from their own family and society and act on those beliefs in the working environment too. Where working environment and working culture are the combination of various beliefs from various background. Therefore, the discrimination starts from beginning of a female’s career as she enters in the diver’s workforce environment. So, to stop gender discrimination in the leadership it has to be began from own parents and putting a stop in gender discrimination will lead the female leader to use her knowledge and skills more effectively to increase the organisational performance. 
Relationship between transformational leadership and organisational performance:
The success of a leader depends on how is performing as how his leading the team to strike the success. Where a leader should not stuck in demonstrating a specific leadership style rather a leader should be adoptable to any changes and situation. However, there are some specific leadership style which can directly influence the team to achieve organisational goals. Where transformational leadership style is one of those. The transformational leadership style can be described as a leadership style that can encourage, inspire and motivate the employees to become innovative and bring changes that lead the growth and shape of company’s future success (White, S.K 2018).  The transformational leadership can be characterised as encourage employees for their own development, uphold the organisational standard and inspire followers to do the same, promote ethical working culture and value others, promote the moral culture by putting organisation’s interest first than personal and encourage the team to do same, promote team working with clear communication and build relationship, and provide guide, teaching, coaching and mentoring  to the team but give opportunities to the team to make decisions by controlling the ownership of the task. That’s why transformational leadership has direct link with organisational performance.
Furthermore, transformational leadership style encourages and help people to be innovative and influence the team to perfume better.  According to Have, S.T. Have, W. T. Huijsmans, A. Otto, M (20016) ‘Transformational leadership has positive influence on employees’ creative performance, and it has strongest effect on team and group level.’ In the case study, Burns developed the mix up of both directives and supportive leadership style. Where her transformational leadership style prefers the people oriented as she was focussing on building the relationship with her team and understanding the importance of the teams’ interest. Also, the leadership style of making the team part of decision-making process drive the team toward achieving the organisational mission and vision. Therefore, the transformational leadership style has positive relationship with the organisational performance.   
Conclusion:
 Gender stereotypes are the biggest challenges women face in their personal life, which also negatively impact in their working life. That’s they can’t progress toward a higher position like man. That’s why, it is important to eliminate the gender discrimination from the society and it should start from our own family. By reducing the challenge of gender stereotypes more female leaders can be seen at the top level of management. Where the female leaders are no less than man leaders rather their various leadership style can influence the team to strike the organizational success.  Therefore, the economic condition of a society and country will be increased day by day. 

















Task:2, part 2.
The reflection on my learning about emergent leadership skills module, personal leadership styles and abilities.
Introduction;
In my personal opinion I think leadership is about a leader influencing others. Someone who is honest, trustworthy, guiding their followers the right way. I also think that leadership is all about helping their followers overcome challenges they may face on a day to day life or just in general. In my personal view I look up to my parents as leaders. This is because I have witnessed them face through many challenges, go through many hurdles throughout their life. Therefor I always look up to them as leaders as I know they are strong, and they can overcome any problems that may come their way. Also, it is very critical for some one to get formal skills and knowledge of leadership to be efficient and effective in the professional career. That’s why this writing is on the reflection of my learning about emergent leadership skills module. 
Reflection on my learning, leadership style and abilities:
There are many traits and approaches to leadership. The following approaches are trait, behaviour, situational, relational, new leadership, and emerging leadership. As a leader there are many traits a person can have, for example honesty, determination, trustworthiness, being open minded, confidence. But there are main six key traits which a leader should have or most likely to have which are intelligence, confidence, charisma, determination, sociability, and integrity (UWTSD 2020). By taking a self-assessment questionnaire I have identified many traits, but I feel as though my strongest trait is determination. This is because my main focus is always to get the task done and completed on time. For example at my work place when activities are set out for the children I always make sure that all the children have a turn. By being determined also means that I get the task completed and I am always focused on what I am doing as well as being attentive. This also shows that as a leader it is my decision to ensure that I plan ahead and know what I am doing. I also encourage other staff members to help me so we are all determined and focused together as a team on the task. 
As a leader there are many styles that may identify an individual. But the three mains styles are authoritarian, democratic, laissez-faire. By taking a self-assessment questionnaire I have identified myself as a democratic leader. This means I tend to ask all my team members for their opinion or suggestions. I take into account of what they may say. This means that they know they are being valued and I respect their views and opinions. However there also many negatives that come with this leadership style. For example, it is very time consuming. So, if I was to take a quick decision I would just waste my time by asking all of the team members which will cause delay. This will lead to the task not being completed on time so that it why this is portrayed as a negative of being a democratic leader. This also means everything will end up being disorganised and the task will be completed at a much slower pace. 
Leadership orientation is also another aspect of leadership. Again, after taking a self-assessment questionnaire I have identified myself as a task oriented leader. This means my main focus is always to get the task completed on time. I will set myself goals to make sure that is happening. I also have full control within the situation, making sure that the tasks are getting completed within schedule as everything is planned ahead. For example at my work place I also plan ahead with activities so the day is balanced this gives me enough time to work with all the children and also gives me the opportunity to set out new activities for them for the following day. I also plan ahead at home with my family and children. I make sure my children are in a set routine. Having their breakfast, lunch and dinner on time, play time and bath time as well as going to bed at certain times. Even though I may be task oriented sometimes people may find me as arrogant or big headed but that’s not the case its just how I work as an individual it’s the way of me getting my tasks completed. Overall to conclude on leadership of being task oriented my main aim is to always get everything completed on time as this is just a natural trait which I already have. But it is important for me as a leader that I should also consider other aspects and relationships as this will help me to become a better leader in the future. Understanding the importance of relationships will enable me to become a better sociable person allowing me to give time to others instead of just focusing on the task itself. 
Taking part in this module has allowed to me identify and understand of what leadership is and what it means to myself as an individual but also for others. There are many new things that I have learnt about leadership traits, leadership styles and leadership orientation. I learnt many interesting things on what it takes to be a good and strong leader. The positive and negatives that also come with leadership and the effects it may have on others. During class discussions it gave us the opportunity to speak our mind of what we think leadership is as well as sharing our own views and opinions on leadership. The module covered majority of everything about leadership from examples to different styles and so on.
Conclusion:
As an individual I feel a lot more confident talking about leadership than I was before. I learnt many new things about myself by taking self-assessment questionnaires. It was a real eye opener about what I thought about myself. Personally, I think because I am so focused on the task being completed, I will need to make sure that I take everything into account from relationships and other aspects that all come together. Being a leader may not be for everyone but it is up to them and how they feel. Some people are born to be leaders as it may come naturally to them to lead others whereas some people may learn and develop to become leaders.    
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