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Dissertation Proposal

An investigation into the effectiveness of police mental health training and the impact mental health incidents have on service delivery

Introduction
In the past decade mental health has been thrusted into societies spotlight with mental health conditions becoming far more prevalent, 1 in 4 people will experience a mental health problem each year (Mind, 2020).There is now have a greater understanding of these conditions and the negative effects they can have on lives, the effect of bad mental health can be far reaching, it does not discriminate and can affect anyone. With the growth in understanding and prevalence of mental health conditions, the police service have had to change and adapt to encompass a new type of workload. In 2008 it was stated that 15 % of police incidents involved mental health (Bather, Fitzpatrick & Rutherford), whilst between 2014 and 2018 there was a reported 28% rise in incidents flagged as mental health (Jones, 2019). Meanwhile, predictably the ambulance service is feeling the same pressure.  In 2016/17 they experienced a 23% increase in calls to assist mentally ill patients (Roy, Weyman, Nolan 2020). When this is combined with the NHS (2020) predicting a 20% increase in access to service, and a 10-30% reduction in capacity the challenge faced by all in relation to mental health is set to become more difficult. This study aims to research if the police are adequately trained to deal mental health and to establish what responsibilities they hold in relation to mental health incidents.

Objectives 
Policing and mental health is a controversial and broad topic, there are a great many avenues which can be discussed however for this project I intend on setting myself 3 clear objectives. In doing this I will be more focused on 3 facets of the mental health and policing spectrum allowing me to be concise with realistic, achievable research. The three objectives will be:
1) An analysis of how effective police officers perceive their training to be in regards to mental health. 
2) To critically analyse if it is the responsibility of the police and are they the correct service to deal with mental health emergencies.
3) Identify a better working model to ease pressure upon the police and other emergency services responding to mental health incidents. 

Methodology 
Research methods can be described as instruments or tools that researcher’s employ whilst they administer any form of inquiry (Almalki, 2016), for this analysis I will be using a mixture of qualitative and quantitative research in the form of a survey. This survey will be given to active serving front line police officers, front line police officers being defined by (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2018) as neighbourhood policing, response policing and criminal investigations. The surveys primary goal will be to gather opinions of officers on the training they receive for mental health incidents, secondary it will provide an up to date generalised view of how officers perceive these mental health incidents. 
	Qualitative research allows participants to take an interpretive, naturalistic approach to its subject matter (Jones, 1995). However surveys are often tedious, monotonous and tend to lack required engagement with the participant to gather meaningful results through open ended questions, with this poor execution the results will be neither credible or useful (Sofaer, 2002). If the responses to the survey are poor I am going to consider using interviews to explore further the effectiveness of mental health training received by officers. This will be the extent of my primary research due to the limited literature specifically around police mental health training, primary research will provide better insight for analysis. This primary research is aimed at targeting objective 1, as such the questions will reflect this. 
	Policing finds itself in the public eye often even more so in a today’s modern information society, owing to this a wealth of secondary research opportunities from peer reviewed sources and official governing bodies can be found. Some data will have been provided over a number of years proving for excellent quantitate analysis, data such as crime reports from the Office of National Statistics. Other reports from organisations such as The Government or Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) will serve to highlight a singular qualitative point. Secondary research is going to be key in achieving objectives 2 & 3. It will help to analyse if it is the police who should deal with mental health emergencies and to investigate other working models, this is due to the fact that these areas are already highly researched and reported by reputable sources.

Literature review 
There is an abundance of literature around the topic of mental health, however specifically relating to policing and mental health the same cannot be said. There have been some studies that look at the police response to mental health incidents, some have been conducted by official government or independent bodies and some as peer reviewed research work. Key to this area is the Policing and Mental Health Picking up the Pieces (HMICFRS, 2018). HMICRFS are an independent body who asses the effectiveness and efficiency of police forces in England and Wales, this report specifically targets how the police are involved in mental health incidents and the responsibilities they and other organisations hold. The overall tone of the report is one of a positive and sympathetic light for frontline police officers responding to these incidents, however it does make for more difficult reading from an organisational level or healthcare service. Criticisms of the police come in the form of identifying how mental health incidents are recorded and the inconsistency of training available. The report also makes it fully clear that early intervention and healthcare services are failing, then ultimately the onus is place upon the police. The report goes on to make a number of recommendations, given the time since the report was published inference will be able to be drawn from if and how the recommendations have been implemented and what has changed. 
	The standards of policing in England and Wales are largely dictated by The College of Policing, they have a set Authorised Professional Practice (APP) (The College Of Policing, 2016) which sets out guidance on what the police response should be to mental health incidents. The APP will clearly outline the responsibilities of the police and is the place where accurate up to date policies and procedures can be found. The information here is going to be particularly helpful when identifying how currently the police respond to mental health and what training is available.  
In 2019, Lane published research titled “I'm a police officer not a social worker or mental health nurse”.  This gives insight into how police officers perceive mental health issues and how they see their role in relation to mental health. Primary research was conducted by taking views form a public police online forum, this poses some interesting ethical issues but also allows for honest and un-bias opinions to be aired in a safe environment. 
	The Mental Health Crisis Care Concordat was devised in 2014 this consisted of an initial 22 signatory bodies, which has now increased to 27 (Her Majesties Government, 2014). These signatories and the Concordat set out a singular goal to better support people though all stages of mental health, particularly relevant to this study will be the mental health crisis stage. The Concordat has been signed by many differing police bodies such as the College of Policing and The Association of Chief Police Officers, as well as healthcare and government bodies. This Concordat will outline whose responsibility, what responsibility and at what stage it becomes their responsibility in relation to a mental health incident. 


Limitations 
Despite being an area of huge public concern, official statistics that relate to police involvement in mental health incidents are not widely available from trusted sources. Due to this it is going to be difficult to provide a quantitate analysis or analyse any trends of data. Primary research that will be conducted will attempt to gain qualitative data however this may be provide challenging due to participation and engagement in surveys. Often training and specifics of policies will not be in the public domain due to the sensitive nature of it, information around what training is undertaken could prove difficult to research. 

Ethical considerations
When considering the primary research Polonsky (2005) emphasises the importance of confidentiality especially when the research may be shared within an organisation, as this may be. It will be important that no person is identifiable from any survey and any officer that is interviewed will have their identity hidden. Furthermore any answers or findings published as a result of the research must not breach any confidentiality or policies from the police service in which the participant works.   

Timeframe 
Effective planning and time management will be crucial to a successful project, poor time management can lead to poor performance (Dipboye and Philips, 1990). With this a timetable has been devised to ensure there will be sufficient time for each section of the project (see Figure 1).
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Figure 1 Timetable 

Conclusion 
[bookmark: _GoBack]It looks certain that mental health problems will become more prevalent in the coming years unless there is a drastic change or substantial investment in services. At present it would appear that the police will have a significant responsibility when it comes to mental health incidents. If the police are to respond to these incidents they should receive adequate training and have the most effective policies, procedures and framework to do so. 
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