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Reflective Assignment
Based on personal skills set

1. INTRODUCTION:
I had the opportunity of mobilising a group of 5 members and to convince them around the third week of our lecture. As a leader, I had to make a research and gather information, so I could use it to convince the group. Initially, it was becoming difficult to achieve the goal because many of the group members were new to this king of project. However, due to mine experiences in the pass, I was able to use my skills effectively to motivate the members. So was able to PULL and PUSH them.
 It is important to understand the concept of a reflective report in other to appreciate the essence of the assignment. Firstly, a reflective report is a piece of writing that summarises a student’s critical reflection on a subject. It provides an opportunity for you to gain further insights through deeper reflection on your experiences and through further consideration of other perspective from people and theory. However, traditional academic writing discourages first-person account. 

2. MY EXPERIENCE: 
Gibbs, G. (1988) reflective cycle tool is an effective tool use to reflect after the event. Event that have philosophical positive or negative effect on you can be dealt with effectively with the Gibbs’s cycle tool. He further states that, without reflecting upon your experience you may quickly forget them or lose its learning potentials. 
In other to better your experience, one needs to draw on other sources and different types of evidence. Based on this knowledge I conclusion my research based on these 7 stages.
· Description: we had a think through critical on what we were going to reflect on and in agreement we decided on title.
· Feelings: there was a bit of misfiling and misunderstanding based on individual reactions and feelings. It was obvious every member of the team had his or he own title choice.
· Evaluate: upon deliberating on the many titles, we made a value judgement on what was good and bad about the experience and concluded.
· Analysis: we also had a detailed examination based on the research and engaged external ideas on what was going on globally. 
· Conclusions: at the end we were able to make a sound decision on all our research experience and the analysis that we undertook.
· Action Plan: finally, I delegated different sections of what we have analysed to each member of the group to make further research and draw conclusions. Each member had to read and research different internet websites and other forums. 

Our research was based on the developing of a business plan and we agreement and chose DREAM DESTINATION AGENCY as a commercial enterprise. In a group of five members who have leadership and entrepreneurial skills with different knowledge and learning styles, I was able to collate and share ideas and used our various skills to achieve our goal. I am the type of person that many people come to for advice and in most cases I tend to solve their problems for them. I believe I am a naturally born leader with a talent. However, I have gained more skills through my experience in life.  
As an individual with an entrepreneur quality, I was able to create and build the organization from scratch. We also had our business scope defined in other for the organisation to run its vision and mission. Our aim was to successfully start-up, develop, manage and grow the business, control our resources and make sure that we didn’t run out of money when we need it most and also had our sustainable measures put in place. As entrepreneurs, we believe in using our skills to get the work done rather than just sitting in the classroom or reading a book or pursuing the internet. 

We used our research and analysis team whose primary requirement was to help find information our target market, customers, competitors and suppliers and identifying our sources of financing, expertise and advice that we need at various stages of our organisation. 
Communication team with very high level in verbal and writing skills, who can inform succinctly, inspire and sell our ideas and product and services globally, and persuade a wide range of audiences. We had a clear communication between our funders, staff, customers, colleagues and stakeholders. 
Networking, idea generators and creative thinkers. This is because we needed to establish alertness for our product or service and develop an affiliation with people who have the knowledge or connections. We needed to also estimate our ideas and clarify the need they each meet, consider time and resources required.
One of the most valuable skill needed when building an organisation is to have be financial literate. This is someone who understands the statistics of financing. This helps draw balance sheets, budgeting, forecasting, cash flow and profits and lose statements. There must be the understanding of the financial consequences on actions and be able to make business case for change.
A negotiator who will need to negotiate with the financiers, funders, suppliers, staff and even the government agencies.

According to Churchill & Lewis, (1983), outlines the five stages of small business growth which are:
· EXISTENCE STAGE: this is a period where business put customers effort to obtaining and delivering the product or services contracted for.
· Survival Stage: it is where companies must try to endure at all means and may also ensure the produce enough cash flow.
· Success stage: is the stage where the titleholder of the corporation must exploit, inflate and keep the company profitable and steady.
· Take-off: take-off stage is very critical to the organisation. It must be able to delegate accountability to others and to have a sustainable plan.
· Resource Maturity: Where company increases the management force in other to eradicate inefficiencies so that the growth can produce and professionalize the industry. This must be done using many tools including budgets, planning, cost systems and finally, not estranging the company’s quality.
At this point, the organisation will have the benefit of size, managerial capacity and financial possessions and can therefore preserve its entrepreneurial spirit. I used my good leadership skill to provide vision, direction and inspire others to work with the core team.
Finally, a management team: Because this is a complex organisation who deals with intellectuals of various levels from firms, a good manager is required who can manage time (both yours and others) and resources. 

3. REFLECTIVE OBSERVATION: 
In the process, I identified and observed some few challenges and applied adequate knowledge and problem-solving skill to combat it. This was because of the complexity of various ethnical background of the team members not sitting in early enough at the initial stage. Some of the team members used their ideas based on their background knowledge and experiences and others also relied on the classroom knowledge without any personal experience. This therefore sometimes bring conflict and courses delay in the process of making decision, However, our human resource (HR) team is able to leverage the situation and produce positive response in the shortest possible time.

In the process of marketing, I used a very dynamic strategy called PUSH AND PULL. According to an article on Morningscore, (2017), push marketing simply is trying to promote a specific product to an audience and push marketing implies that you implement a strategy that will draw consumers towards your products. It further said that, social media channels are a push strategy used to promote products, whiles using search engine like Google, Youtube, Yahoo applies to the “pull” marketing strategy system. The major question is when to use the push marketing. 

Natural disaster affecting our neighbouring countries courses financial lose to our organisation. However, we had a contingency plan (plan B). circumstances can change due to the natural or environmental disasters, particularly the bad weather can course flights cancellations and delays at various airports. So, our competent airport shuttle services are punctual in carrying our able customers back to their various hotels until the problems are fully solved. Our conciliation policies are of a great benefit to our customers. 

4. CONCEPTUALIZATION (you link theory with what you think you can do).
A dream when not put into action still becomes a dead dream. However, reflecting on the dream by taking adequate steps to address the realistic aspects and putting in place an action plan will bring to reality and make your dream visible. We have a definite reason for putting up this traveling agency at this time. I believe, we have seen over the years many traveling agencies with great ideas risen and fallen quickly and therefore realising their mistakes and shortfalls, we therefore, are determined to actualize our dream by using our skills and knowledge acquired in our field of study to have a well organised system for our company’s success. 

5. ACTIVE EXTERMINATION:

We anticipate an expansion of our business in the next 5 years and we hope to add to the economy about 14% of (GDP). Most of our allies are potential competitors, so we have not put all our ideas on paper but split them in stages, saving some very sensitive information for later. 

Every company must have a sustainable plan to grow the economy, climate, pollution and other environmental factors that can harm or affect people’s health and livelihood.

6. CONCLUSION:
In conclusion, I would like to advise that a good business plan must have a clear and a proper outlined scope before you embark on. This is because a proper business plan will ensure the smooth and successful journey through the process. I have personally learnt a lot through this assignment and I hope to implement my knowledge, ideas and skills to any future projects.  
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