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1-Describe the activities 
On the 11th November 2019 my group and me did rock hopping on the first day. The activity was involving my group and me jumping off rocks. The next day my group and me did walking on the second day. Whereas the activity involving an opportunity to expand map reading skills and to raise awareness of mountain safety. I was planned for both days because I was fully equipped with waterproof jacket and waterproof trousers that can go over my normal trousers to keep me warm. I had worn suitable footwear, so I didn’t mind them getting very damp, moist and muddy and I bought extra warm clothes such as fleece, hat and gloves to keep me warm. Finally, lunch and plenty of fluids, including plenty of water to keep me hydrated for the whole day.
 On the 5th March 2020 was the second outdoor activity where the instructors had split us into 3 groups where their was 6 members in each group. My group and me did Murder Search, Blindfold challenge and Log building on the first day. These activities were involving my group and me to work as a team as a real Public Services. The next day my group and me did Minesweeper, Dunes covers and Egg challenge. All these six activities undertook at Gower Activity Centres in Port-Eynon.  During the two days activity the weather was quite Sunny and bit windy where it was a bit difficult when listening other members in my group to explain their challenges however, we still completed all the challenges by working in team and communicate well with each other’s. On Second day I had to lead Egg challenge by only using 1 raw egg, Marshmallows and 1pack of pasta straws where we need build something to protect a raw egg.
2- What were you thinking and feeling?
In the November session when undertaking the rock hopping, I had felt that I showed a positive leadership skill because I made sure that my team was working together and communicating well with each other when engaging in my challenge. I was feeling motivated and confident as I made sure my group was working together because excellent teams build each other up and strengthen individual members in team to create a cohesive group. However, during my challenge I was getting frustrated as well because the tide was coming in and the rocks were getting slippery because of the rain and I could see that my group were cold which made me to hurry up my challenge.
Whereas when doing walking as a leader my role was to make sure that everyone in my group is walking as a leader at a pace that is appropriate to them and stimulate spiritually them if they were struggles to walk up to the very large hill. During the next day I was very demotivated as I was tired from rock hopping activity. It was difficult to communicate to my group because of the wind blowing quite heavy whereas a few of my group members couldn’t hear me. I had felt that my team was exhausted and freezing because they just wanted to get back on the mini- bus and go home. 
In the March session when undertaking all the six activities, when being led by the other person in my group, we had worked together as a team to complete all the challenges during the wind where we couldn’t hear our team members.  I felt the whole day there was no conflict between all of us. Whereas we got the tasks completed as a team when working like a real uniformed public service. I was feeling engaged during all the activities because this allows the team to meet new people and interact with them.  Also engaging in outdoor activities can help a person develop his or her self- confidence, being creativity and develop a social skill. When being a leader I felt that I was excellent when leading my challenge. One of the important skills of a leader is the ability to communicate effectively. When I was leading my responsibility to ensure that my group understood the tasks that motivated them to give them full commitment during my challenge.  
I had felt more comfortable and pleased when leading because this can benefit me in real world when joining a uniformed public service, where you would need to lead a team in a real-life scenario.  Furthermore, also as a leader I would listen to my team response as this can form a trust among team members which can lead you towards innovation. A leadership is very crucial in public services because  you need to have good leadership and teamwork skills that is vital to an employment in a uniformed public service because this will allow you to perform well as member of team or lead the team successfully. According to McDuffee (2019) it says, “teamwork and boosting team performance.” This is saying it helps to understand rh others sis and qualities
3- Barriers to effective teamwork
When doing rock hopping sometimes, my team lacks coordination and understanding among the other members in the group. Where this can lead to conflict and clashes within the team and hence decreases the efficiency and productivity.  Next time we can improve on this making sure that all the team members are not struggling but are helping them out.  Also understanding important in team helps to understand how others are feeling in the team so we can respond appropriately to the situation and make them feel more part of a team.  Also, barriers that can effective teamwork is communication. During the walking our group communications were breakdown. Whereas this can result in inefficiency and lack of trust between team members because some of team didn’t know each other properly.  Not only this can boost people’s communication skills, but they can also help them to build trust with their team and develop good relationship with one another. According to Wehbe (2017) it says, “Teamwork is vital and important in order to accomplish their objectives and goals of an organisation.” 
When doing six activities in Port-Eynon at Gower Centre our team weaknesses was explained the task to the group. Our group members didn’t know each other which caused barrier to effective teamwork. When I was a leader, or someone led a challenge we were asked question and answer to analysis if they had understood the challenge, however our group members were scared when giving feed back to their teammates. Where there was unsure what their roles and responsibility was during the challenge. Next time when doing these activities take pride in yourself. Where many people think that taking pride in yourself negates humility. Also, the people in group should believe in you and should boost your confidence to make you a better person and get all activities completed as a team. 
Finally, another thing that caused our team to function poorly was speaking over each other's. Where all my team members wanted to give their own opinion about how to complete the challenges. Where this was frustrated for the leader because this is saying that we can’t work in team and can’t get the job done. This is also saying that if team members do not trust their leader, they will likely become disillusioned and will rebel in some way and won't listen their team or leader. However, by listening to their leader can encourage stronger communication between you and your team members. 
4-Evaluation 
A) A laissez-faire leadership is not directly involved in decision making and where you are believing in your team.  the leader with this style will know what’s going and will give feedback to their team when needed.  During the rock hopping one of the activities was to make stretcher to carry someone to other side of the beach. Where the leader made few decisions and allowing their group members to make the decisions. 
Autocratic Leadership is where one person in control of everything. Where the leader makes the decisions and will make the final word when completed the challenge. Also, there is no input from their team members in decision making. During the walking our leader was making decision to reach the checkpoint where he or she was making choice on their ideas and judgments and would rarely accept advice from their teammates.
Democratic leadership is in between laissez- faire and Autocratic. Where leader will listen to others’ opinions but will make the final decision. When undertaking the murder search, we needed to find all the missing equipment that the victim had left behind.  When leading this challenge, I had given everyone the opportunity participates, share ideas that can exchanged freely, and made sure that my group contribute to the decision that are made. Where I made sure that everyone in my team was engaging though the challenge. 
Transformational Leadership is when a person feel they are sharing something great. He or she will make every effort to be the best as possible. Furthermore, it when the leader is self-aware, empathetic and humble. When doing the egg challenge as a leader I made sure that I was respectful and listening to my team feedback on how to build a tower. I had made show that no one in my team was left behind or not doing anything.  As a leader I made sure that everyone in my team was respecting everyone feedback and allowing them to share their ideas and thoughts. 
B) When doing rock hopping, I was laissez-faire where I feel this had changed me because the leader was not directly involved in decision making. When decided a suitable route for his team to get to next reach point. This has developed my skills in the public service when you are leading a team, they will make the final decision when dealing the situations. Furthermore, when doing walking next day, I was autocratic where I feel this had changed me because as a leader, he/she wouldn’t listen ideas from their teammates and will make the final decision when dealing the situations. For example, when walking through countryside. Where I have developed teamwork and communication skills by talking to your team and allowing team members to understand their roles and responsibility to make the team to get involved in the challenge. Finally, when doing the murder search, I was democratic. where feel this changed me on this activity because as a leader there will listen to their team opinion but as a leader will make the final decision. When doing the murder search as a team we had planned an idea to find all the missing equipment. Where I had developed teamwork and planning skills when completing the challenge.  Planning is vital because when being a leader you must guide the team how to complete a task before attempting to begin it.
C) The democratic leader can involve the team having an input in the decision making. The team members can give opinions that may influence the final decision. The team leader is still responsible for the final decision but after listening and taking in account all the opinions and weighing them up. The democratic leadership style can be used in the Fire service for example rescuing a person or person in a burning building there for it needs more than one person to help decide the best decision. 
Also, another autocratic leadership style can be when police dealing with crowd control at an event where they need to be telling people what to do, not asking their opinion. According to Study Moose (2016) it says, “it allows the police service to be deployed on time and efficiently that leave the public in the society to be happy and safe.”
The laissez faire leader are more of independent off hands approach. This leadership style is only used of the leader has a lot of trust in their team and rely on them to get on with the task in a high standard and with little of help from them team. However, the team has lot of freedom to achieve because they will be highly motivated and feel empowered. For example, the most effective way for this style could be to give a police forensic team to go out and complete their mission or task. According to Chris (2015) it says, “police forensic can be effective in situations where their staff members are highly trained, skilled and motivated to work on their own.”
5- Analysis
A) I believe I had quite an autocratic style of leadership examples of strength would be:
· I give clear instructions to my team 
· I tell people exactly what I want to do so there is no confusion.
· The activities I run happen faster and there is no discussion, just me telling people what to do.
According to Gaille (2018) It says, “it handles crisis situations effectively”. This is saying when be a leader you can able to handle crisis easily because they are only in charge of the final decision.

Examples of weaknesses would be:

· I am not very good at asking what other people think so I might miss information that I need.
· By not involving other people in making the decisions my tea might not be very motivated
According to Gaille (2018). It says, “it creates a lack of trust in the team”. This is saying the interactions does not create a working relationship which can creates problem to the workers,

B) The first leadership style I want to improve on laissez-faire because in the public services this can be effective to officers who may feel that they can make their own decisions and do what they believe is right to protect the public which can allow the officer to investigate situations more thoroughly with minimal distraction. Furthermore, I like to further develop on this by closely monitor the group performance when undertaking any challenges and give them consistent feedback to team members.  feedback helps your team to avoid any mistakes by showing a clear communication during any kind of teamwork activity. Secondly next leadership style I want to improve on transformational because in the police service you develop a positive attitude. Also encourage team members to contribute in police service is good teamwork because helps to make people realise to feel happy about themselves and work, they are doing by saving lives. Finally, last leadership I want improve on, if I were an autocratic leader then I will need to improve on speaking to other people and asking their, opinion and getting input from your team. According to cherry (2019) it says, “so listening to people with an open mind can help them feel like they are making an important contribution to the group’s mission.”
6- Action Plan 
For example, I want to develop on my autocratic leadership when dealing in a serious situation such as dealing with a murder case, drug-trafficking and fraud case. However, I don’t have enough determination to give out order to the people. Where I can challenge myself when speaking front of audiences and challenge the audiences if I disagree with them. If you have a job you might think about taking more responsibility in that job role, where my manager can promote me as assistant manager. When I can develop myself when dealing with customers complaints.  According to Livermore (2020) it says, “listen to the complaint fully”. This is saying it allow the customers to feel like their voice is being heard.  Where a good assistant manager will have good communication and people skills where you can motivate employee by giving them a chance to grown and in their new skills.
7-Conclusion
Overall, 4 days outdoor activities made me realise the important of being a good leader. A good leader ensures team members energy is high to perform the job to the very best as possible. It is very important in the public services to look at leaders to guide them in thier actions. Also, a good leader is role model for the people they lead, motivating them. I believe from the 4 days expedition I was democratic whereas a leader I will listen to others opinion from my team and will make the final decision. To develop my democratic skills listening to the team is very important because in the public services allows us to demonstrate that we are paying enough attention to the team. Also, teamwork is important because you must have a clear understanding of their individual role, the team goal, and build trust with each other when a team member is contributing.
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