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In this report I will be explaining how I used a recognised problem-solving tool to solve a work-based problem. I will be defining the meaning of complex problem and I how I can come up with a possible solution to solve the issue.

Complex problems are the problems that are beyond the scope of any single organisation to understand and respond to but there is often disagreement about the cause of the problems and how to address them and the problems can only be addressed but not completely solved.

Complex problems are difficult to define because different people will have different opinions about the cause, nature, and extent of the problem it is often their social complexity rather than their technical complexity that makes complex problems so hard to address.

I will be explaining some complex problems people face in their workplace daily and these are underpaid staff, discrimination, Bulling, Little to no vacation time and unsupportive boss. These are all identified as complex problems which affects people’s ability to work properly as they may be too stressed to work because of how they are treated.


PROBLEMS
Employees are being underpaid
According to studies the scope of the problem is complex, Employee productivity and engagement are directly affected by being underpaid. According to a report on Employee engagement released in 2018, “organizations and teams with higher employee engagement and lower active disengagement perform at higher levels”. According to the report businesses in the top quartile of engagement are more productive and are 21 percent more profitable. (2019).
There is also a big difference in the gender pay gap which is greater for all employers than for full-time employees or even people that work only part-time.
When Employees feel underpaid the encouraging of personal bonds and relationship in the workplace can change the employees feeling of having to work as a team.





SOLUTION

Setting up a specific system that will give an oversight of how the wages are being paid and structured. This will help to focus on how work, life balance work. Solution will be implemented and monitored by the managers. Managers are responsible for encouraging and motivating the employee this will be implemented. Implementing and increasing the wages will be implemented and the managers will see to it that it has been initiated.
Implementing that employee will have employee discounts which will help reduce their spending cost as it will help them save some money when they go out to shop managers will see to it that this has been initiated. However, if the pay wages can’t be increased due to the company’s financial position all staff will be appreciated by offering perks and flexibility this will be the back up plan just in case our company is not financially stable to increase the pay/wages.

Allowing staff to also feel appreciated by giving and offering flexibility. Employees can choose whether they want to work overtime or not and they can also have longer lunch breaks for them to feel appreciated that way when they are doing something for the company, they won’t feel like they are not being rewarded or appreciated enough.



















PROBLEMS

Staff are being Bullied.
According to studies the scope of the problem is complex, Employee morale and productivity are at their highest when all employees work together as a team.” behaviour that is not consistent with professional expectations can result in significant negative consequences to the organization” (shrm.org)


Solutions

There will be regular team meetings were all the employees will get to express how they are getting on with work and if there Is any other employee that is giving them a hard time at work. Many employees might feel too scared or nervous to discuss the issues that is wrong with them so the managers will first have a meeting with all the workers to discuss a specific issue or problem and then that problem will be solved together as other workers might be facing the same issues.
Managers will also call the workers one after the other to ask them if someone in the workplace is making them feel uncomfortable that way, they will feel free to discuss anything that is causing stress to them in any way and then the managers will implement an investigation to solve the issue that way no employee will feel like they are not being heard or listened to.

Allowing staff to feel like they can talk to you privately will make them feel very comfortable and also another worker might be facing the same issues in the workplace so the manager will listen to all the employees individually so that the issues can be addressed together without the manager having to call the other person that is giving the other employee a tough time so the manager will address the issues together without making anyone feel like they have been reported or there is favouritism going on or taking place.









PROBLEMS

LITTLE TO NO VACATION TIME
According to studies the scope of the problem is complex, when an employee works too much and is not given any days off to go on vacation they will feel overworked and they will not put much effort since they have some family issues to attend to they will have a divided attention this means that the employees might have some family issues to attend to and since they have not been given any days off from work they might have a divided attention like putting their family first before work. There is a say “All work and no play make jack a dull boy”. This quote explains that if workers don’t get no vacation time it will lead to them making mistakes or error in the workplace since they have been working all the time without any to break to spend some time with their families this will resolve in low production in the workplace.


SOLUTIONS
There will be more vacation time for all employees because taking some days off work relieves stress and it also helps to improve productivity. Giving employees breaks or vacation will help employees to be more refreshed and be prepared to take up extra work. It has also been noticed that such workers tend to be more productive and happier with their job because this will help reduce tenderness and stress and they can go and relax and solve all their family issues without it be interfered with work.

Managers will advice all workers to take their given days off as they will be paid during their time of so that they can come back recharged both physically and mentally without thinking whether as in the going to get the same money they get when they are at work. In addition, there will be work-life balance as well as it will help enable workers to feel like they are focusing their attention to the other relevant aspects of their personal lives and Mangers will encourage their employees to make good use of their time off helps to boost the morale of their employee and saves the workplace bottom line at the same time.

“According to research more than 70% of employee who takes regular vacations feel more equipped and ready to handle mundane stress that comes with their job”. (LUCY BROWN 11th January 2022). When employees are given some personal days off, they are more likely to feel calm and relaxed. Employees are thus more open minded towards work, and they tend to be more focused. A serene mind is good at decision making and can do more work within a shorter period.



































DISCRIMINATION

PROBLEMS

According to studies, the scope of the problem is complex. Employees are directly affected by workplace Discrimination. According to report most employees are discriminated due to their race, age, race, sexuality, disability, and gender. When Employees are discriminated in the workplace it makes working so hard as they feel like no matter what they do it will never be appreciated because of the type of person they are or their skin colour.


SOLUTIONS

Setting up a simple but smart system which will give a full oversight of all workers will be treated equally by not looking at the employee’s race, their age and even their ability to do the job. Solutions will be implemented and followed up. Managers are responsible for making sure that all employees are treated equally without being treated differently.
Managers will make sure that there are equal male workers to female workers in the workplace because if there are more male workers to female workers, they might feel superior so managers will make sure that it well balanced in the workplace.

 To prevent discrimination in the workplace managers will be implementing a written policy and rules which will states all the laws in the workplace to avoid employees not to discriminate their colleagues at the workplaces. Hence, any employee who goes contrary to the rules set will be held responsibly or will go unpunished as there will be no discrimination tolerated in the workplace.

Educate workers about discrimination: managers will set up staff meeting once every week to educate employees about how they make their colleagues feel when they are discriminated ,an expert will be invited to the workplace to have a word with the employees on the disadvantage of discrimination and it effects or consequences that will have on employees when they are discriminated that way after this has been done and everyone knows the rules and policy’s and they sill discriminate actions will be taken accordingly.




PROBLEMS
UNSUPPORTIVE BOSS
According to studies the scope of the problem Is complex. When an employee has an unsupportive boss it causes stress, Economic problems, job insecurities, lack of appreciation and lack of confidence. This report states that most employees have managers who are very unsupportive of his employees, which can lead to low productivity to the firm or workplace.
When employees have a tyrant boss they tend to suffer from his actions since they don’t get the bosses approval for things that are done in the workplace, they must make sure that they don’t get on the wrong side of the boss as he or she can choose to make the employees life living hell.



SOLUTIONS
The company’s board will see to it that all the managers are doing what they are being paid to do and make sure that they are not abusing the fact that they oversee the company.
The board should organise training for all the managers for them to gain new ideas on how to manage the company and to be more supportive to their employees.
There will be a rule set by the board that emphasise the rules and regulations in the workplace to ensure that all mangers will be active and supportive to the employees and the workplace. Therefore, if any manager disobeys the rules and regulations that are being set by the board will be fired from the workplace so that it will set as an example to other managers for them to put in more effort and be supportive to their employees at the workplace.













In conclusion these are all the complex problems that are faced in the workplace daily all these issues that are mentioned above should be looked in to properly as it affects employees but some of them tend to not say anything about it as they are too scared to come forward.
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