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Introduction
the author is a mum of three children and works part time she also manages a busy family life. This is her first qualification course in England from when she came from Bangladesh 16 years ago. She did complete many education courses in Bangladesh, but this qualification is quite special for her as she is trying her best to improve her language and written skill, this is a difficult task due to her language barrier. Her goal is to do the next few years to complete her degree in management.
[bookmark: _Toc40626580]Name of Presenter

[bookmark: _Toc40626581]Student Name:

Liza Nassrin


[bookmark: _Toc40626582]Aim:

My aim is that at the end of the presentation all students, will be able to identify what a team and group is, this will involve them knowing the definition, and their differences. They will also be able to know what an effective team is, and their traits, how to become an effective team and the benefits in the workplace. The students will also be able to apply the 5 different stages of Tuckman’s team development plan (Forming, Storming, Norming, Performing and Adjourning/Transforming) in the workplace. 
Tuckman (1965).


[bookmark: _Toc40626583]Objectives:


· Groups and teams: understanding group and team and differences between them.
· Effective team: description of an effective team.
· Bruce Tuckman’s team development formation: understanding this development plan and how its affect in workplace.
· Success: being successful in workplace being part of an effective team. Moving to the success by applying Bruce Tuckman team development theory.
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I provide a feedback sheet to my pears after my presentation to provide me honest feedback for me to understand which area I need to improve on.

[bookmark: _Toc40626586]First impression
2 people scored me a 4 in this area. After asking for the reason behind this, they said that I looked a tiny bit nervous when I first came on the call to present. After I received this feedback from my audience, I realised that for next time, that it is important to remain eye contact and to show confidence in front of my audience, this will help them understand me more.
Franchetti (2016).
[bookmark: _Toc40626587]Confidence
Only 1 person scored me a 4 their reasoning was that I looked worried about my accent and that I looked worried about if the audience could understand me. But on a good note, the rest of the audience gave me a 5 for my confidence, receiving this score boosted my self-confidence, it also made it easier for me to present in the future.
[bookmark: _Toc40626588]Body language
I received the top mark for this box, everyone thought that my body language was very good In my opinion I think this was because of my practice before hand, I made sure when I practised, that my body language looked good and didn’t make others feel bored (if I was sat slouched).
[bookmark: _Toc40626589]Communication
I also received a 5 from everyone in this box as well, my audience said that they gave this mark because, they felt as if I had given them enough information to understand the topic well. One member of the audience said that they felt as if their team leader was explaining the lesson to her, also the audience felt that the presentation flowed nicely and did not feel scripted, they said it felt natural. But one area that I need to improve on is the pace of talking, my teacher said that I should speak slower so that she could take in more of the information. I have taken this feedback on board and will improve in the future 
Everyone agreed that the PowerPoint slides supported and conveyed the message properly, everyone also said yes, when asked if the PowerPoint slide supported the presentation adequately. All members felt that they learnt on the subject covered in the presentation. Overall, everyone scored me an 8 for the presentation journey, this was mainly for the fact that I had a few technical difficulties during my presentation.
Morgan (2017, p243-p244).


Finally, this feedback was very helpful to me because, without this I would not know in which areas I performed well in and in which areas I need to improve more on. By using the feedback given I will improve on my weaknesses to make them into strengths and will become for confident for any future presentations.






The evaluation sheet that was used to evaluate presentation skills and define the areas that need improving is attached at Appendix A. 


[bookmark: _Toc40626590]Supervision summary
The focus of the assignment is to work within whole team to prepare the presentation but to present the presentation individually. Alongside the presentation she also must create a handout, a feedback questionnaire and a lesson plan. Handout and lesson plan will be seen in my appendix B and C.

Successfully completing this task would help to build self-confidence as well as improving communication with other members to help achieve the goal. Everyone can identify their weaknesses and strengths. By sharing each other’s idea and skills help present a higher quality of presentation skills.

When everyone decided on which subject to make the presentation on and what to the audience aware of. Firstly, everyone starts to make the presentation and they start researching, this is to gather more information. Also, they create a What’s App group to continue communicating with others. This way the whole team can come together to gather the information and help to clear any confusions, if they have any.
The class’s teacher can also give any support during her free time. As everyone must learn the new Microsoft team’s system during this new global pandemic situation called Covid-19. Over these two-week periods, the team has not met face to face but still has managed to make a strong relationship with each other.

Attending all the online lessons is essential because it improves your understanding and it is a good opportunity to ask any questions to the teacher. Sharing your ideas and skill to one another is important because it shows that you have understood the topic, every single team member is willing to present a well-made presentation individually within  8-10 minutes and at the end you  gather positive feedback from others. At the end, each one of them will answer the question made by their peers within the time frame.
Morgan (2017, p98).
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[bookmark: _Toc40626592]Liza’s reflection
In my presentation I used the title “Importance of teams.” I chose my topic based on the understanding of teams and groups, the definition of affective teams, and the understanding of a team’s development journey. This is part of my current module, that I am studying now. I was given 2 weeks to gather all the information needed, I researched on the web and I communicated with others in the team.
Helyer (2015).
 

I describe my clear reflection below: I have used Gibbs reflection cycle as an instruction for my reflection
Gibbs (1988).
[bookmark: _Toc40626593]Description:
After reading the assignment requirements, I decided to create a timetable so that I could space the workload evenly, this was done to make sure I meet the deadline and that my work remains at a good quality. I expected to have completed the presentation a full day before it was due but, I soon found out that I was missing some key points, which I had to include, this delayed me and I therefore finished the day the assignment was due.
[bookmark: _Toc40626594]Feelings:
At first I was quite happy because I had been very organised and prepared a timetable, but soon the pressure started to build, and I started to gain a lack of confidence and the time pressure started to kick in, I realised that I had to work harder if I wanted to perform well, I started to spend more time practicing my presentation until I felt my confidence regaining. Looking back, I can say that I am satisfied of the amount of effort I put in my work.
[bookmark: _Toc40626595]Evaluation:
A couple of things that I found, that went well were that I had produced a good standard of work before the presentation time. Moreover, the fact that I was focused only on that tasked motivated me to work even harder. The thing that when wrong was that I did not put into measure how long the lesson plan and script would take to write. During the presentation I started to talk a bit to fast which lead to people not taking in that much information.

[bookmark: _Toc40626596]Analysis:
I think due to my division of work load and my notes from beforehand went well because I had planned what I would do before hand, and I put all the things that were my strengths at the end of the timetable and I put all my weaknesses as the start of the timetable, this was done so that I could take time and complete it adequately, I personally reflect that I spoke fast because I wanted to deliver the presentation in enough time to answer questions as well, but I didn’t take into matter that this will result in bad feedback and the audience will not have learned as much as they could have. I think that due to my language barrier I found it hard to learn my script, this made it difficult to present because if I hadn’t learnt my script I would end up stuttering and be nervous when presenting. I also had to manage my family life as well as writing the assignment this may have led to the fact of me not having enough time to learn the script.
Hoffmann (2013).
[bookmark: _Toc40626597]Conclusion:
I learned that it’s important to spend equal amounts of time on all aspects of the assignment and not to drop my work quality under the pressure of time, however I will continue planning a head of my presentation and taking notes when needing. It is also very crucial to talk slowly and take breaks for the audience, so that they can read through the slides and take notes.
[bookmark: _Toc40626598]Action plan:
Next time when I’m working on a presentation, I will start to polish my work so that on the presentation day it will not look unprepared to accomplish this I will watch the example presentation of previous students, who have received high marks. I will encourage myself to practice until I feel comfortable to present, and until I feel confident.
Rumson (2018).


[bookmark: _Toc40626599]Conclusion

My aims for success was to deliver a good quality presentation, with good information and I wanted to present my skills in front of the audience and I wanted my messages to be heard but I also received some feedback to take on board, I will most definitely apply them to my next presentation. Completing this assignment has boosted my confidence and has got rid of my ‘stage fright.’ This task became easier when I received encouragement from fellow team members. Despite the current situation we as a class all managed to deliver exceptional presentations, and our class teacher has managed to teach us the information needed. At the end of my presentation I made very strong relationship with my pears by sharing ideas and skills.one of my example How I communicate with others in what’s up group shows in appendix D.
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