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1. [bookmark: _Toc235982183]Introduction
Companies increasingly apply different Information Systems (IS) in managing business practices, ensuring better communication, and making improved business decisions. Moreover, organisations depend on integrated digital technologies to gather, analyse, process, and share information between departments. Moreover, efficient IS helps companies improve operational efficiency, decrease manual processes, and provide high-quality customer services. According to Baltzan (2023), companies that rely on outdated systems usually face duplication, limitations, and slower business processes, as well as higher operating expenses.
This report examines the IS applied by Maldiva Ltd., a fictional consumer electronics retailer which has 30 physical stores and an online shopping platform. Despite the rapid expansion and growth of the company, it still faces several operational issues that influence its overall business performance. In addition, the company’s operating systems perform independently. This creates additional division of customer records, wrong inventory information, much manual reporting, and low communication between departments. Moreover, access control is limited, which raises cybersecurity risks and poses more challenges in complying with GDPR (IBM, 2023).
The major purpose of this report is to analyse the current IS at Maldiva Ltd. and present key operational weaknesses that affect business performance. From the evaluation, the report suggests SAP S/4HANA Cloud to be used as an integrated enterprise information system. The new system will improve business operations, enhance information management, and help the company achieve successful future growth. The implementation plan is provided to define how the recommended solution can be provided in order to mitigate operational disorder and ensure long-term business development (SAP, 2025).
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2. [bookmark: _Toc235982184]Evaluation of Existing Information Systems
2.1 [bookmark: _Toc235982185]Business Operations
Maldiva Ltd implements different information systems in order to improve its retail practices. Moreover, the organisation has physical stores and an online shopping platform, while the different business functions cannot share information by one sole integrated system. Key departments like finance, sales, purchasing, and customer support depend on separate applications, which requires staff to transfer information manually between departments. This indicates slower business processes and forces the staff to make inconsistent records. With the expansion of the company, such unrelated systems can create more issues for the company to manage daily operations properly and keep reliable business information (Baltzan, 2023).
The communication between departments is also influenced by the lack of a proper system integration. Moreover, sales teams cannot get updated inventory information instantly, and finance employees should require extra time to verify all completed transactions. Based on such postponements, efficiency is decreased, and it becomes difficult for managers to supervise overall organisational performance. Today, enterprise systems focus on improving operational efficiency by ensuring connections between business processes through one shared digital environment. This helps the company share information automatically between departments (SAP, 2025).
2.2 [bookmark: _Toc235982186]Data Management Challenges
Companies should implement efficient data management in order to process big volumes of customer and operational information. Still, Maldiva Ltd. currently gathers information across many databases, which are separate. So, inconsistent information, duplicate records, and data entry errors appear daily. In addition, staff usually spend a lot of time when they have to check information reliability, especially before completing routine tasks. According to IBM (2023), this decreases operational effectiveness and enhances administrative expenses.
Moreover, Maldiva Ltd faces issues in keeping accuracy in business information. This is because data updates are made separately by each department. For instance, a change in one system may not occur instantly in another. This poses additional discrepancies across the organisation. Lack of a single source of reliable information creates difficulties for managers to assess business performance or recognise operational problems rapidly. APQC (2023) states that integrated information systems decrease these issues by improving quality, consistency, and accessibility of data in the organisation.
2.3 [bookmark: _Toc235982187]Customer Service and Communication
The current information systems also influence the customer service. Furthermore, customer enquiries, online purchases, and after-sales support are performed by different applications. This poses difficulties to staff in keeping a general outlook of the various customer practices. Moreover, employees have to look for different systems before responding to customer requests. This raises waiting times and decreases service quality. Such a complicated approach poses limitations in providing a customised experience and creating long-term relationships with customers (Oracle, 2024).
The communication between internal departments is also negatively impacted. In addition, sales employees, marketing teams, and customer support staff cannot always access the same information, which decreases coordination. With the high customer expectations, companies should use integrated communication systems that help them share information rapidly and ensure that they provide reliable service across all business functions (Accenture, 2024).
2.4 [bookmark: _Toc235982188]Security and Operational Risks
The IS of Maldiva Ltd poses many operational and security risks. Various autonomous systems should be used by different user accounts, access permissions, and security procedures. This increases the difficulty with the management of information. Moreover, unreliable security actions increase the likelihood of unauthorised access, loss of data, and operational errors. Companies that manage customer information should focus on using better governance procedures in order to protect digital assets and gain stakeholder confidence (ISACA, 2023).
Moreover, different IS makes businesses’ planning more difficult. For instance, technical errors, which influence one department, can stop operations across the entire organisation due to difficulties in sharing information. With the increased complexity of digital business environments, companies should use integrated systems through consistent governance, cybersecurity management controls, and risk management actions to guarantee long-term operational flexibility (BCS, 2022).
Figure 1. Overview of Existing Information System Weaknesses
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3. [bookmark: _Toc235982189]Recommended Information System Solution
3.1 [bookmark: _Toc235982190]Proposed Enterprise System
From the assessment of current information systems, SAP S/4HANA Cloud is proposed as the most efficient enterprise solution for Maldiva Ltd. Moreover, SAP S/4HANA Cloud is an integrated Enterprise Resource Planning (ERP) system that combines major business functions into one key digital platform. Using different applications for sales, purchasing, finance, inventory, and customer services can be difficult for a company. Therefore, the new system will provide a single source of reliable information and improve collaboration across all departments of Maldiva Ltd. (SAP, 2025).
Moreover, the new cloud-based platform will ensure that all users have real-time access to business information from different locations. It will also provide support for securing data management and make automatic system updates. Staff will have immediate access to information, which means less manual data entry and improved operational effectiveness. Analytical Dashboards will also be available for managers to have a consistent view of organisational performance, to identify operational trends and to allow faster business decisions. The present companies extend their digital operations that lead to them using integrated cloud platforms that enable better flexibility and scalability (Oracle, 2024; Sommerville, 2021).
Figure 2. Proposed Solution for Maldiva Ltd.
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3.2 [bookmark: _Toc235982191]Benefits of SAP S/4HANA Cloud
The new system identifies operational weaknesses at Maldiva Ltd. Moreover, with the integration of each business function into one system, SAP S/4HANA Cloud helps the company remove duplicate data entry and improve information constancy. Staff will be able to access information more easily and concentrate on better reporting and engagement in the operational planning (Accenture, 2024).
Moreover, business visibility will be increased. Managers will be able to see real-time reports that use sales, financial, and operational information in a single dashboard. This will help the organisation to provide rapid responses to different customer demands, monitor inventory levels, and improve business performance. APQC (2023) indicates that real-time analytics improve companies’ forecasting, resource planning, and operational effectiveness, such as decreasing unnecessary expenses.
The new system will also improve collaboration between different departments. As all users work with the same information, this will improve internal processes. In addition, sales, customer service, purchasing, and finance can be able to better manage activities, decrease communication delays, and provide improved customer satisfaction. TechTarget (2024) state that the high customer expectations force companies to use better integrated enterprise systems in order to provide consistent and reliable services.



Figure 3. Benefits of SAP S/4HANA Cloud for Maldiva Ltd.
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3.3 [bookmark: _Toc235982192]Expected Organisational Outcomes
The application of SAP S/4HANA Cloud can provide major operational improvements for Maldiva Ltd. Moreover, with the new system, business processes will increase efficiency and will be supported by automated workflows. Also, integrated data management will improve information accuracy and decrease operational errors. Staff will need less time in doing manual administrative work and will help customers and the company.
Furthermore, the new system will also ensure better information security by allowing centralised access management, user authentication, and better governance procedures. With these features SAP S/4HANA Cloud will decrease cybersecurity risks and ensure compliance with organisational information management requirements (ISACA, 2023). Moreover, the scalability of the system will help the company expand its operations without removing its major information system. With the growth of Maldiva Ltd., the suggested solution will offer a stable technological base. This base will create better operational excellence, focus on innovative processes, and ensure long-term business sustainability (Deloitte, 2024).
Figure 4. Expected Organisational Benefits of Implementing SAP S/4HANA Cloud
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4. [bookmark: _Toc235982193]Implementation Strategy
4.1 [bookmark: _Toc235982194]System Deployment
The use of SAP S/4HANA Cloud should be applied under a structured deployment plan in order to avoid operational disruption and ensure better project success. Before installation begins, Maldiva Ltd must assess its current business processes and consider providing information to all customers, suppliers, inventory, and financial departments for the upcoming migration. All current records must be checked carefully in order to remove duplicates, errors, and outdated data. According to CIPS (2022), high-quality information is important during migration processes in order to decrease the possibility of system malfunctioning.
Also, the new system should be launched gradually across the entire company. The staged deployment will help all individual business functions like purchasing, finance, sales, and customer service to pass testing before the entire company starts using the new software. This strategy will decrease implementation errors and allow the company to see technical problems and their solution without disturbing daily business operations (SAP, 2025).
Figure 5. System Deployment in Maldiva Ltd.
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4.2 [bookmark: _Toc235982195]Employee Adoption and Performance Monitoring
Staff engagement is crucial for ensuring that the new enterprise system will be implemented successfully. In addition, employees will be provided with practical training programs on system navigation, information security, data processing, and reporting functions before the completely operational system. Consistent technical support and communication from senior managers will help staff adjust to the new working processes and decrease resistance to organisational change. BCS (2022) also states that proper training programs help companies improve user confidence and motivate successful digital transformation.
Moreover, Maldiva Ltd must constantly supervise system performance by key performance indicators (KPIs) like data accuracy, customer satisfaction, processing speed, and operational efficiency. Making consistent software updates, gaining user feedback, and ensuring security reviews will help the organisation achieve its future goals. Also, this strategy will help the company react properly to different business requirements and guarantee that the system will consistently provide long-term business value and operational flexibility (Deloitte, 2024).
Figure 6. Employee Adoption and Performance Monitoring at Maldiva Ltd.
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5. [bookmark: _Toc235982196]Conclusion
This report presented an analysis of the current IS applied by Maldiva Ltd. Also, it showed many weak points that influence the business performance of the organisation. In addition, fragmented information, autonomous applications, inefficient communication, and limited security controls decrease operational effectiveness and decrease decision-making processes. These problems also impact customer service quality and pose extra administrative work for the staff of the company.
In order to manage these issues, the company was proposed with SAP S/4HANA Cloud as an integrated enterprise solution. This system is able to connect all key business functions into one single digital platform. The suggested system helps the company with the real-time information sharing, data accuracy improvement, collaboration between departments, and enhancing organisational security. The cloud-based architecture of SAP S/4HANA Cloud offers Maldiva Ltd. scalability and flexibility to support future business growth. This can be achieved through training staff, monitoring, and improving systems to support a structured approach to implementation. This can translate into better overall operational performance, improved customer satisfaction and reliable technological infrastructure (Accenture, 2024).
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