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Crisis Management Documentary
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Documentary Script
Slide 2; Hello, as an investigator for the BBC, we will be critically developing topical investigation documentaries, investigating major crisis that have had detrimental impacts on the travel, tourism, events, and hospitality industry. With specific underpinning into the secondary research of websites, news articles and journals, to analysis and investigate the major crisis that occurred within Tunisia, by critically analysing news documentaries and inquests by Sky, TUI, and journalists, along with victims’ families’ stories and responses.  
Slide 3; As you are aware the travel and tourism industry has been hit by numerous crises over the decades, from natural disasters, terror attacks, and also media, royal and economic crises too. All these creating several long-lasting impacts on the effected destination. 
As this investigation documentary will critically analyse and discuss the shocking Tunisian 2015 terror attack, while critically considering whether this crisis could have been avoided or if it was a result of poor risk management and crisis planning. With clear conclusions resulting in whether it was the result of poor emergency management or poor crisis communication which contributed to the seriousness of the attack. 
So be prepared, for what you are about to hear about one of the worlds deadliest attacks to hit Tunisia in 2015.
Slide 4; A crisis according to Oberg, C. can be defined as any sudden, unexpected destruction that causes major damaging effects on the area, as when a crisis occurs within the tourism industry, it causes a destructive effect towards the number of tourists visiting the targeted destination leading to detrimental impacts on the destination’s income. 
While investigating the Tunisian 2015 Sousse attack that occurred on the 26th of June 2015, resulting in 38 deaths, amongst those were 30 British citizens. This attack was primarily targeted towards tourists on vacation, as identified by a local news reporter for the BBC, that through crucial investigation and several news stories such as Sky News, BBC panorama and The Guardian it has showed that this is one of the deadliest and detrimental crises that have hit Tunisia. 
Slide 5- Firstly, we will be investigating the major security failure that has been identified through investigation. As the 2015 Sousse attack has transpired that the major crisis was possibly down to a potential security failure and pursuing to regain the initiative, as it was identified by Aljazeera Media. (2015) that there clearly had not been enough done to prevent further terrorist attacks, as no measures were put into place, following recent events, as this attack came just 3 months after the Bardo National Museum attack, this shows that the nature and efficiency of measure that was taken by the security lacked, as it has been revealed by  the European council that there was a serious weakness within Tunisia’s security, in regards to their inability to respond to a crises.  It was shown that there was lack of plan in place that it led to both the United Kingdom and Denmark calling for their nationals to leave Tunisia as soon as possible due to poor security. This has shown us that the 2015 attack was majorly down to careless security procedures as numerous security officers have been identified as abusing their authority due to them consisting of members of the ISIS group. This clearly shows tourists and the public that if the correct security was in place, it would have more than likely unavoidable, or the risk would have been significantly minimised. 
Slide 6; Continuing on, with more thorough investigation of the Tunisia 2015 Sousse attack, it has been notified that a mass majority of the attack could have been avoided if correct security measures were in place along with proper authority. As it was notified by Staff, R. (2017) that 6 security guards were arrested due to failing to assist injured tourists during the Massacre at the beach resort, it was stated by Sofian Sliti, a spokesman for judicial counter terrorism that security were making deliberate and unjustifiable delays on their way to the crisis. As informed by an effected victim that offices near the scene run in the opposite direction, leaving the Islamist gunman shooting bullets and launching grenades at sunbathing tourists. (BBC News. 2017).  Through research, the investigator identified that there is a significant linkage between tourism safety and crises, as it was identified by David Beirman, that several tourism crises are of the direct consequence of the security and safety breaches and inadequacies, as quoted by the Co-chair of tourism risk and lecturer of Tourism Mr Beirman has shown that the tour operators, hotel chains are key stakeholders are responsible for ensuring the appropriate security and crisis management is in place. As through research of the 2015 attack it has proven that the TUI resort lacked in this department significantly as it has proven that there was little or no crisis emergency plan or management in place. As you will see late into the investigation. 
Slide 7; Video Footage-
This next clip published by Sky News, shows just a small snippet of the poor communication that took place, proposing that the Sousse 2015 terror attacks was down to major poor crisis communication, as the video footage clearly shows the attacker walking past several security guards, hotel employees and other workers after the first sage shooting, which took place on the beach, the video captures and displays that if effective communication and crisis training was amongst employees of hotel resorts and security that the attacks would have been of less seriousness.
Slide 8; Through investigating, it has been reported that Tunisian’s government were aware that a potential mass shooting could occur and were supposed to be on the lookout for any possibilities and suspicious individuals or actions, as the UK Foreign and Commonwealth Office (FCO) were informing travellers that there was a high threat of terrorism in place within Tunisia, this guidance was put into place following the failed suicide bombing in 2013, as video footage posted on YouTube by the Islamic state, pledged a potential attack on Tunisia. (Grierson, J. 2017). This shows that poor crisis management and security was in place, as if destination governments were aware of a potential attack, then security levels should have increased majorly with several procedures being put into consideration. 
Slide 9; With regards to the alleged possibility of the 2015 attack is has shown that with deeper investigation into the causes of the attack, that there was no appropriate methodology in place, as according to Steven Fink, from the very begging crisis managers should be continuously proactively monitoring and identify any signs of a brewing crisis and trying to prevent or limit the effects. This was clearly the role of the resorts security guards and the Resort to ensure that these frameworks and crisis management plan was in place, this possibly resulting in the security and resort failing their guests and employees, as evidence has shown that the crisis management and communication between security and emergency service were poor and lacking. 
Slide 10- Video
Slide 11- As the video by CBS News, captures the terrorist Mr Rezgui strolling the beach moments before killing dozens of tourists, as correspondent Charlie D'agata reports that it took over 45 minutes from the raised alarm for any security and emergency services to arise. As it was reported by hotel staff, that they had raised the alarm and rung multiple emergency services, but received no response. The major question we ask is Where were the resorts security and the Tunisian police when most needed?
Slide 12- These next few images represent the reconstructed route which exhibits the terrorists deadly two-mile journey, killing 30 British citizens. This showing just how many employees the terrorists must of past carrying a large weapon in the process, this displays the lack of crisis planning and significant poor security procedures in place, as reported by the Daily mail that the inquest heard that the Tunisian officers could have saved several lives, if they did not deliberately waste time.
After investigation into the 2015 Tunisian Sousse terror attack, it has been identified that the attacks could have been avoid if the correct evacuation producers, planning, and security were in place. As it has been seriously addressed through numerous articles and reports that if frequent security audits had been conducted and that frequent security assessments had taken place within the Riu resort that the seriousness of the event would have been much less resulting in saved lives.
Slide 13- When investigating further into Tunisian most detrimental attack, it has occurred that security was not only the key indicator, but also possible the result of poor communication form one of the largest tour operator TUI’S. 
Slide 14-As it has risen that through inquiry and investigation that TUI’s relation with the attack has great linkage. As accounts from victims’ families are accusing and holding TUI accountable for the attack that occurred, as families have stated that TUI were practically hiding and keeping the guidance out of the limelight, which was words spoken by victims’ families, this shows that TUI were possibly neglecting their customers as they were not being made alert of the major risk at the start of the booking process. As it was only once the holiday was processed that a small-print link would appear directing tourists to the FCO website, which then alerted them of the potential terror warning. 
Slide 15- It was believed that if Tui had communicated and acknowledged travellers of the advice, that travellers would have been aware of their surroundings and on the lookout for suspicious activity, however Tui took it upon themselves to not disclose this information due to the risk of decreasing tourism to the country, which would have resulted in a loss of revenue both for Tunisia and the tour operators. Resulting in the loss of life for many tourist. 
Through crucial investigation, the investigator has identified that the required security assessments were not frequently conducted within the resort, as it was identified within a witness statement by Jayne Reynolds a director of risk for Tui, that there were no regular security risk assessments being carried out through the TUI resort or hotel prior to the attack, this shows the lack of security and crises management in place, which created a mass impact on the effect, and played a large role in the effectiveness of the attack. It was also identified by The Guardian that the staff at the RIU resort was lacking understanding of the emergency plans and producers, this including the associated evacuation plan. This can adhere why the attacker could walk past several members of staff as shown in video footage. 
Slide 16- Through investigating the poor security, crisis, and emergency management it has arose that the audit conducted by TUI shows the level of emergency planning and producers including evacuation need to be enhanced in order to meet the required security solutions, to prevent an attack like the Tunisian Sousse attack reoccurring. As it was later discovered that in order for TUI to maintain a trustworthy business, they need to consider utilising Burnett crisis methodology, as this would provide both TUI and the resort with the resources to a coordinated response, as it has been proven by crisis management authors that it relies on the organizations response to the result of the crisis that matters most as the results of distressing impacts and unwanted memories that families have been left with. 
Slide 17- While critically analysing the terrific events that occurred in Sousse 2015, it has arisen that there was no successful crisis communications strategies or management in place, as it has been reported both by CERC Corner and Cunliffe that during every emergency, it is crucial for communicators to understand that a crisis happens in phases, as by enabling understanding of the crisis lifecycle, it can help communicators anticipate the problems and allow them to respond appropriately. It was shown by news reports such as BBC and ITV news that Tunisia lacked in this department due to the lack of communication between, the hotel staff and security both within the resort and on the beach. As detailed investigation, has shown that the crisis and emergency risk communication lifecycle identify the types of information that should be delivered during the crisis. 
As it has been reported by a member of the Tunisian committee that if previous investigation that if there was significant and better crisis planning in place it would have prevented many of the deaths that came of the consequence of the attack. It was reported by another investigator Lazhar Akremi that security forces around Sousse should have been prepared for such scenario and crisis amid to the occurrence and that some version of a crisis plan should have been in place to ensure that security knew what to do in such crisis. 
Slide 18- Steven Fink has defined crisis management and advance planning a major turning point in order to develop techniques to remove risks and uncertainties, in order to control the destiny of the possibility, as by Tunisia incorporating Fink’s risk and crisis management framework and models, it would have  enabled them to identify the risks and carry out the appropriate risk planning required, this was possibly a major downfall of TUI, due to the lack of communication. It has shown that there were no safety management plans in action resulting in poor crisis management and communication, as Fink’s risk and crisis theory, suggests how that throughout stage 3 of his model that crisis communication is essential in order to delegate procedures and actions to reduce the risks. While investigating the causes and examining the discussed risk and crisis management models, it has been made clear that the 2015 Sousse attack could have been unavoidable if the appropriate crisis and communication framework was in place prior to the attack. 
Slide 19- In conclusion of the terrific Sousse 2015 attack, it has reported that through investigating the causes and the major question was the Sousse attack avoidable, it has been made clear that the attack would have seen less devastation and the effects would have been limited if not totally avoidable if the correct risk and crisis methodologies were in place and if security guards were prepared and trained correctly in order to respond efficiently. In order, for Tunisia to recover from this damaging attack, they need to ensure that they incorporate the appropriate risk and management methodologies. 
Slide 20- After critically investigating the key issues of the 2015 Sousse attacks, there are numerous strategic recommendations that Tunisia could consider in order to reduce the risk of another potential attack, along with improving the safety and crisis communication and management for the future of the Tunisian travel industry.
The first strategic proposal is to ensure that all holiday resorts have the correct guidelines, and emergency procedures and planning in place along with appropriate and up to date risk assessments being taking regularly within resorts, to avoid such considerable attack reoccurring.
Slide 21- Secondly, after investigating the crisis management issues that arose within the 2015 Sousse attack it has come to the prospect that the following strategic recommendations will enable the destination to strategically mange the crisis situation, as Burnett claims that only once the four inner factors of the model have been addressed that the strategic management may come into force. So by Tunisia incorporating Burnett method of crisis management, it will enable the Tunisia government to be more prepared from the possibility of an occurring attack. 
Slide 22- Thirdly, in order for Tunisia to be more prepared, advanced and to minimize the risk and improve the communication crisis management, the Tunisian tourist industry should consider incorporating the counter terrorism strategy, in order to develop the 4 p’s strategy, consisting of prevent, pursue, protect, and prepare. By the Tunisian tourist industry developing this strategy, it will create a more developed plan of emergency communication along with mitigating the impacts of a crisis, possible resulting the security being more prepared and alert. 
Slide 23- Lastly as we conclude in order for Tunisia to reduce the likely hood of such tragic attack reoccurring, it is recommended that the Tunisian government, holiday resorts and Tour operators need to incorporate the crisis management models that have been discussed throughout the documentary in order to be prepared for such attack again and as a result of them learning form such saddening attack that shaped the country.
We will never forget. Goodbye and Good Evening
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