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Abstract


The purpose of the report is to discuss the benefit of Managing Organisation. The reports highlights that managing is most important way to achieve the goals. Also the other most important factors for achieving the goals is teamwork.
This report will address everyone who wants to have a better view of management organisation principles by considering of management, main base of organisation, is structure and theories and also relationship between an individual and the organisation and advantages of management theories. 
Then we looked at some useful references and did a summary of the research about managing organisation.
We will find the role of leaders which can influence, guide and motivate a group in achieving goals.
Then will have a study on managing organisation history and culture. What is motivation and theories?
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1. [bookmark: _Toc508863789]Introduction

Management is a set of processes that keep an organisation functioning. Leadership is very different. The leader deals with these things: what do I want to do, “Management is doing things right; leadership is doing the right things.” (Drucker, P.F, 1966).
One of the founders of the scientific management movement is an American mechanical engineer Frederick Taylor (1841 – 1925). His research were published in the book ‘General and Industrial Management’ (1916).
According to Needle (2004), organizational culture represents the collective values, beliefs and principles of organizational members and is a product of such factors as history, product, market, technology, strategy, type of employees, management style, and culture; culture includes the organization's vision, values, norms, systems, symbols, language, assumptions, environment, location, beliefs, and habits.
Management and Leadership improve leadership qualities already possess so that we can understand how they can be developed and applied effectively to our daily life. 
Baron and Greenberg (2008) wrote that motivation involves "the set of processes that arouse, direct and maintain human behaviour toward attaining some goal."
There are different theories about motivation. As explaining in Leadership and Management in Healthcare, theories of motivation include: 
· Drucker’s management by objectives.
· Maslow’s theory of human motivation. 
· Herzberg on motivation to work.
· McGregor’s theory X and theory Y.

One of the complex and least understood academic elements of modern general management is Organisational Behavioural, it is a study, and according to Keith Davis "organizational behaviour is the study and application of knowledge about how people act within organizations. Also its concern with individual and group patterns of behaviour makes it an essential element in dealing with the complex behavioural issues throw up in the modern business world’’ (Mullins, 2013).
                                                           


                                                                        











2. [bookmark: _Toc508863790]Main Findings

2.1 [bookmark: _Toc508863791]The importance of leadership and management within organisations with particular reference to the NHS
‘’Leadership and management are similar in importance and goals.
The importance of leadership is now widely recognised as a key part of overall effective healthcare, and nursing leadership is a crucial part of this as nurses are now the single largest healthcare discipline’’. (Swearingen, S, 2009).
‘’Increasingly, management and leadership are being seen as inextricably linked.
It is one thing for a leader to propound a grand vision, but this is redundant unless the vision is managed so it becomes real achievement’’. (Harvey, J, 1997).

‘’In any leader, confidence, motivation, good communication, influencing others, making decision, solving problems and goal setting characters are essentials.
Leadership strategy is used by the managers as they want to lead their sub-ordinates to achieve that purpose for which the organisation is made for’’. (Maslow, 1970).











2.1.1 [bookmark: _Toc508863792]When were the Junior Doctor contract changes introduced and why
A junior doctor is any medical graduate who is in further training and not yet qualified to practice independently without supervision.
 Negotiations between the British Medical Association (BMA), NHS Employers and the government over new junior doctors' contracts began in October 2013. In November 2015 members of the BMA voted to strike over their continuing disagreement with the government.

After a number of strikes, a new contract was agreed in May 2016 the government changed phase the new contract in junior doctors from October 2016.
2.1.2 [bookmark: _Toc508863793]The impact of these contract proposals and changes upon junior doctors and other health professionals

Jeremy Hunt said: ‘’It is paramount that we address the deep-seated issues relating to junior doctors’ morale, wellbeing and quality of life. Providing a fair, safe contract is one element of that but it is vitally important that doctors get additional support around training and education, working conditions and flexible holiday that enables them to achieve their full potential, and values them for the dedication they give to patients and the NHS’’(2016).
The latest information provided by the government (2016), which is the most detailed so far, includes an 11% rise in basic pay for doctors but other elements of the pay package are being curbed.
For example, the number of hours during the working week that are classed as unsociable - and therefore attract an extra payment - are being cut. Guaranteed pay increases linked to time in the job are being scrapped and replaced with a system linked to progression through set training stages.
They are also concerned that some doctors will end up being paid less and that the restrictions on the number of hours being worked by doctors are not strong enough.

The new contract has lots of benefit such as: ‘’ says that doctors can work no more than 72 hours over seven consecutive days, down from 91 hours in the current contract’’. It also continues to set doctors’ average working hours at 48 per week, unless they opt out of the Working Time Regulations in which case the maximum is 56 hours. The new contracts introduce a new ‘guardian of safe working hours’. The guardian role was introduced during negotiations with the responsibility of overseeing their hours and ensuring doctors are properly paid for all their work. The new contract also reduces the number of long days a doctor can be asked to work in a row from seven to five and the number of nights in a row they can work from seven to four’’.
[bookmark: _Toc508863794]

2.1.3 The importance of teamwork 
According to Jon Katzenbach (1993): ‘’a team is a small number of people with complementary skills who are committed to a common purpose, set of performance goals, and approach for which they hold themselves mutually accountable’’.
‘’The literature presents the finding that when individuals as part of a team, they feel as though they become part of a group of individuals working towards common goals, and it is thought that this presents individuals with a sense of unity and increased motivation towards their work’’ (Mullins 1995).
O’Sullivan (2003) suggests an additional stage, that of ‘transforming, ’’ where the team is continually reflecting and developing practices and seeking to improve though change’’. Alternatively ‘’the team may be ‘doming’ (Harpley and Roberts 2006), or ‘’too comfortable, not wishing to meet new challenges or consider change but being satisfied with past performance rather than looking forward’’. Rodd (2006) offers a similar model of the team building process using the terms ‘connecting’, ‘confronting conflict’, ‘co-operating’, ‘colla- borating’ and ‘closure’. She notes that ‘’the final stage, closure, is an important one which is often neglected. In an alternative model, Smith and Langston (1999) suggest that ‘’as a leader you build a team spirit by observing what is happening and analysing the situation in order to identify any underlying problem’’. McCall and Lawlor also list the principle features and importance of team: shared vision and agreed priorities, ’’members have good interpersonal skills; balanced membership; systems in place for exploring different views and opinions; open and clear lines of communication;  access to support and necessary expertise; support structures (e.g. to handle conflict); time for planning and evaluation;  recognition;  able to problem-solve;  team has a clear accepted purpose which is explicit and published. These makes members well motivated’’. (Jones, C A and Pound, L, 2008)

2.1.4 [bookmark: _Toc508863795]Implications for service users if appropriate structures are not in place

There are some reasons if appropriate structures are not in place in managing organisation,
For example: 
There are Communication problems, lack of team accountability, and lack of focus in goals, or Inability to make decisions in essential situations. According to Crainer (2013) ‘’management is active, not theoretical. But management and leadership is nothing without ideas’’.
Ideas drive management as surely as the immediate problems which land on managers’ desks or which arrive via their email. Decisions have to be based on ideas, as well as instinct. Without ideas managers flit desperately from crisis to crisis. They cannot know where they are going, why they are doing something or what they will achieve, without the fuel of ideas.
Leadership Skills can easily manage everything by having a good communication, build a relationship, motivation and attitude improvement and teamwork and responsive to the group’s needs.
3. [bookmark: _Toc508863796]Conclusions

Through this assignment and in conclusion, managing and organisation is important for connection governments that are active and successful.
However, it is possible to build managing organisation by following Organisational structure, understand what is organisational, what it is doing and what the point of that.
‘’In managing we have lots of goals, roles, different purposes, needs, and various factors must be considered because making good structure does not by itself produce good performance. But a poor organisational structure makes good performance impossible, no matter how good the individual managers may be. To improve organisation structure… will therefore always improve performance.’’(Drucker, 1954).
In this report we highlight why leadership is important in society.
What is the distinction between of leadership and management?
A comprehensive definition of leadership.
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