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[bookmark: _Toc169803975]INTRODUCTION 
﻿Managing people effectively in establishments is vital for attaining goals, boosting employee engagement, and promoting an effective working culture (Kumar and Pansari, 2016). This report compares two organizations: IBM (International Business Machines Corporation), which represents a traditional working surrounding, and Airbnb, which showcases agile work surroundings. How those distinctive environments influence HR techniques, how inner and external adjustments from these techniques, and how elements like size, reach, sector and technological improvements affect HR processes. Additionally, it examines key HR issues along with worker engagement, performance management, and variety.
[bookmark: _Toc169803976]OVERVIEW OF THE COMPANY 
[bookmark: _Toc169803977]IBM (International Business Machines Corporation)
IBM is an international technology and consulting company recognized for its traditional, established working surroundings (Jones and Wynn, 2021). It operates in diverse sectors, together with hardware, software, and IT offerings. With its long history, full-size reach, and long records, IBM is a prime instance of a conventional workplace (Venumuddala and Kamath, 2022).
[bookmark: _Toc169803978]Airbnb
Airbnb is a web platform for booking lodging, particularly homestays for excursion leases, and tourism sports (Dolnicar, 2021). It is understood for its modern and flexible work practices, embracing an agile work surroundings focused on collaboration, short changes, and a flat organizational structure (Jaramillo and Richardson, 2016). Operating within the fast-paced technology and hospitality sector, Airbnb stands in stark evaluation to the traditional surroundings of IBM (Chatterjee, 2021).
[bookmark: _Toc169803979]HR STRATEGIES IN TRADITIONAL VS. AGILE WORK ENVIRONMENTS
[bookmark: _Toc169803980]﻿Recruitment
IBM
IBM’s recruitment approach emphasizes attracting highly skilled professionals with deep technical knowledge and experience (Yat Ngok Rocky Tung, 2020). The recruitment technique is formal and structured, with rigorous assessments and multiple interview stages (Allal-Chérif, Yela Aránega and Castaño Sánchez, 2021). This approach guarantees that applicants are very well vetted and align with the organization’s long-time period objectives and cultural values (Yat Ngok Rocky Tung, 2020). IBM leverages its international presence and logo reputation to draw top talent from various areas (McNeill, 2015).
Airbnb
Airbnb’s recruitment makes a specialty of cultural healthy, creativity, and flexibility. The hiring method is dynamic, related to actual-global problem-solving tasks and group-based totally interviews to make certain applicants can thrive in a collaborative and progressive environment (Griggio and Oxenswärdh, 2021). Airbnb values diversity and inclusivity in its recruitment efforts, actively seeking people who can deliver specific views and skills to the team (Hayat, 2017). The company’s agile recruitment procedure allows it to quickly adapt to changing market wishes and technological improvements (Holbeche, 2023).
[bookmark: _Toc169803981]Training and Development 
IBM
IBM offers structured training packages focusing on technical abilities, compliance, and leadership development (Carnevale and Others, 1990). The company invests in a long period of employee improvement with clean and clear career development paths and significant schooling resources (Chatterjee, 2016). IBM’s training programs are designed to align with its strategic desires and make certain that persons have the necessary talents to fulfill and ensure the strategic goals and demanding situations in modern environments (Allal-Chérif, Yela Aránega and Castaño Sánchez, 2021b). The enterprise also offers possibilities for continuous mastering through online courses, certifications, and mentorship applications (Wassell and Bouchard, 2020).
Airbnb
Airbnb prioritizes ongoing learning and development through access to online courses, workshops, and collaborative learning opportunities (Ester, Vaz and Alegre, 2019). The emphasis is on fostering innovation and adaptability in a rapidly changing environment (Folke et al., 2010). Airbnb motivates employees to take ownership of their development and provides the tools and techniques required to fulfil personal and professional improvements. The company’s flexible approach to training allows employees to learn at their own freedom and explore new areas of interest that can contribute to the wealth of the organization (Harris, 2022).
[bookmark: _Toc169803982]Performance Management 
﻿IBM
IBM employs a traditional performance management system with annual opinions, formal performance metrics, and a clean linkage to compensation and promotions (Holbeche, 2023). The system promotes accountability and consistency, making sure that personnel are evaluated primarily based on their overall performance towards mounted dreams and benchmarks (Smart, 2005). IBM uses performance control to pick out excessive performers, provide developmental comments, and make informed decisions about career development and rewards (White, 2018).
﻿Airbnb
Airbnb uses a more flexible technique for overall performance management, with everyday feedback loops, peer critiques, and a focal point on team achievements (Rea, 2016). The emphasis is on continuous improvement and alignment with the organization’s agile practices (Fagerholm et al., 2015). Airbnb’s performance control system provides chance for open communication, regular actions, and real-time comments to assist employees stay aligned with organizational desires and improve their performance (Knight, 2021). The enterprise also values group collaboration and recognizes collective achievements as a part of its overall performance control manner.
[bookmark: _Toc169803983]Employer Engagement 
IBM
﻿IBM makes use of formal and established strategies to have fair interationwithin employees, consisting of surveys regularly, comments/feedback systems, and recognition programs. The business enterprise focuses on preserving strong and regular worker relations (Chatterjee, 2016). IBM analyzes survey data to lseek regions for development and creates tasks to reinforce pride and retention. For instance, if a survey exhibits that employees are unhappy with their work-existence stability, IBM would possibly introduce flexible operating hours or additional faraway working alternatives. They additionally consider existence stability and offer diverse applications to help employee properly-being, such as mental health resources, health applications, and family help offerings (Allal-Chérif, Yela Aránega and Castaño Sánchez, 2021b). This established technique guarantees that personnel experience heard and valued, that could result in higher process delight and loyalty.

Airbnb
Airbnb promotes excessive worker engagement via open communication, favorable work preparations, and a strong attention on work-life stability. The business enterprise fosters a tradition of transparency, inclusivity, and innovation (Kumar, Agrawal and Budhwar, 2021). Airbnb regularly seeks comments/feedback from personnel though extraordinary channels, inclusive of nameless surveys, town corridor meetings, and suggestion boxes (Iskandar and Kularatne, 2024). They use this information to enhance the working environment through making necessary changes. For instance, if employees endorse better collaboration system, Airbnb would possibly put money into new software program to improve crew conversation (Thierer et al., 2015). Their emphasis on employee properly-being and work-lifestyles stability includes presenting bendy running hours, far flung work alternatives, well-being programs, and opportunities for expert development (Nyambita, 2023). This focus allows keep high engagement and productivity stages, as employees feel greater satisfied and encouraged of their roles.
[bookmark: _Toc169803984]Diversity and Inclusion 
﻿IBM
IBM has formal diversity and inclusion packages with clear policies and objectives to growth illustration and promote equality (Wassell and Bouchard, 2020). The company tracks variety metrics and units’ desires to enhance variety (Monk, Prins and Rook, 2019).
Airbnb
Diversity and inclusion are principal to Airbnb’s way of life. The organization has tasks to create inclusive surroundings in which distinct views are valued (Ester, Vaz and Alegre, 2019). Airbnb actively promotes range through diverse packages and network engagement efforts.
[bookmark: _Toc169803985]IMPACT OF INTERNAL AND EXTERNAL ENVIRONMENTAL CHANGES 
﻿IBM
Internal modifications including restructuring and leadership transitions can notably impact IBM’s HR techniques (Kochan and Dyer, 1993). For example, the company’s shift toward cloud computing and AI has required a reevaluation of abilities and skills, leading to modifications in recruitment and training initiatives. External factors, such as technological advancements, marketplace call for shifts, and regulatory modifications, additionally impact the company’s HR guidelines (Tidd and Bessant, 2020). For example, IBM’s global operations require compliance with numerous labor legal guidelines and regulations, which necessitates a flexibility and adaptive HR method (DeCenzo, Robbins and Verhulst, 2016).
Airbnb
Airbnb’s HR techniques are quite adaptive to inner adjustments, which includes shifts in crew systems and product development cycles (Palmer, 2017). The business enterprise’s agile technique permits it to quick reply to adjustments within the inner surroundings, including new enterprise opportunities or shifts in strategic priorities. External factors, such as technological innovations and industry opposition, pressure the organization to continuously evolve its HR practices. For instance, the upward push of virtual systems and changes in consumer choices have influenced Airbnb’s approach to recruitment, training, and overall performance management (Scott, 2022).
[bookmark: _Toc169803986]INFLUENCE OF SIZE, REACH AND SECTOR 
[bookmark: _Toc169803987]IBM
As a large, global company, IBM’s HR strategies want to handle the complexities of managing a variety of workforce across different locations and regulatory environments. The company operates in over 170 countries, each with company’s labor laws and traditional norms, so IBM need to have adaptable and strong HR systems (Monk, Prins and Rook, 2019). IBM specially focuses on technical expertise and IT services, which smoothen its HR policies to attract and keep top talent in these fields (Kurek, 2021). Because of its high size and global reach, IBM invests a lot in technology and innovation to streamline HR processes, ensuring consistency and compliance in all its regions (Doz and Wilson, 2012). This includes using advanced data analytics for workforce handling, employee engagement surveys, and performance management systems. Additionally, to become competitive in the rapidly changing tech industry, IBM requires day to day training and development programs to keep its workforce up-to-date with the modern technological advancement (Nocker and Sena, 2019).
[bookmark: _Toc169803988]Airbnb
﻿Airbnb’s smaller size and cognizance on virtual operations give it more flexibility in its HR strategies. Operating especially in the technology and hospitality sectors, Airbnb must deal with a quick-paced environment where innovation is prime (Iskandar and Kularatne, 2024). The organization’s HR practices are designed to assist agility and creativity, that are vital for achievement on this aggressive market. Airbnb emphasizes attracting and maintaining proficient personnel by using developing dynamic and tasty work surroundings (Nyambita, 2023). This consists of presenting flexible working preparations, complete blessings, and possibilities for expert increase. The enterprise's HR strategies also are designed to respond fast to modifications within the marketplace, assisting Airbnb stay beforehand of industry developments. By that specialize in flexibility and responsiveness, Airbnb can adapt its HR practices rapidly, making it an attractive company for top skills in each the technology and hospitality industries (Thierer et al., 2015).
[bookmark: _Toc169803989]ROLE AND IMPACT OF TECHNOLOGICAL ADVANCEMENTS
[bookmark: _Toc169803990]﻿IBM 
Technological improvements, such as AI and automation, are substantially remodeling IBM’s HR techniques. AI-driven equipment is utilized for diverse HR functions which includes recruitment, overall performance analytics, and employee engagement, which enhances efficiency and choice-making (Allal-Chérif, Yela Aránega and Castaño Sánchez, 2021b). For example, IBM employs AI to display screen resumes, behavior preliminary interviews, and provide records-pushed insights into employee overall performance and engagement. These technology assist IBM streamline its HR approaches, reduce biases, and make more knowledgeable selections about expertise management and development (Kochan and Dyer, 1993). Furthermore, AI tools permit IBM to pick out talents gaps, forecast future team of workers desires, and increase focused education programs to upskill employees (Balgobin and Pandit, 2001). This integration of technology no longer simplest optimizes HR operations however also aligns with IBM's commitment to innovation and staying at the leading edge of technological advancements. By leveraging AI and automation, IBM can keep a competitive side in the marketplace, making sure that its HR practices are both efficient and effective (Wassell and Bouchard, 2020).
[bookmark: _Toc169803991]﻿Airbnb
Airbnb leverages AI and advanced analytics to enhance diverse HR functions consisting of talent acquisition, overall performance management, and employee development (Payal Kumar, Anirudh Agrawal and Budhwar, 2021). The company uses data-pushed insights to create a high-performing and modern paintings environment (Trowler et al., 2020). For example, Airbnb makes use of AI to suit applicants with activity openings based on their abilities and revel in, which streamlines the hiring procedure and ensures the first-class in shape for each function (Ester, Vaz and Alegre, 2019). Additionally, AI gives personalised studying and improvement tips for personnel, fostering continuous increase and ability enhancement (Palmer, 2017). The integration of era into HR practices enables Airbnb to live agile and responsive to adjustments inside the marketplace and group of workers. Moreover, AI gear aid in reading employee engagement and overall performance, bearing in mind timely interventions and support (Moorehouse, 2019). By embracing those technological improvements, Airbnb guarantees that its HR techniques are dynamic and aligned with its average goal of fostering a bendy and progressive workplace (Williams, 2021).
[bookmark: _Toc169803992]KEY HR CONCERNS 
[bookmark: _Toc169803993]IBM
[bookmark: _Toc169803994]Employee Engagement
Maintaining excessive degrees of employee engagement is important in IBM’s traditional paintings surroundings. IBM employs a number of strategies including regular employee surveys, feedback periods, and recognition programs to hold employees stimulated and worried in their paintings (Allal-Chérif, Aránega and Sánchez, 2021b). The corporation also focuses on growing a solid and supportive paintings atmosphere that helps employees feel valued and connected to the employer's dreams.
[bookmark: _Toc169803995]Performance Management: 
IBM faces the challenge of balancing the need for constant overall performance control with the necessity for innovation (Harreld, O’Reilly and Tushman, 2007). The organization makes use of structured overall performance opinions and aim-putting techniques to make sure employees meet their targets (Monk, Prins and Rook, 2019). At the same time, IBM encourages a subculture of non-stop development and innovation with the aid of offering opportunities for personnel to expand new talents and paintings on creative tasks (Balgobin and Pandit, 2001).
[bookmark: _Toc169803996]Diversity: 
Achieving variety goals is a full-size concern for IBM, specifically in a historically male-dominated enterprise like technology (Leslie, 2020). The corporation has mounted unique variety and inclusion packages, set representation desires, and tracks range metrics to screen development. Initiatives along with mentorship packages, worker aid corporations, and partnerships with outside organizations are hired to foster a more numerous and inclusive administrative center (Guttentag, 2016).

[bookmark: _Toc169803997]Airbnb
[bookmark: _Toc169803998]Employee Engagement
Sustaining excessive degrees of worker engagement is important in Airbnb’s fast-paced and agile surroundings. The enterprise promotes open communique, transparency, and inclusivity to preserve employees engaged (Palmer, 2017). Regular feedback channels, which include surveys and meetings, help Airbnb apprehend and address worker needs and issues, ensuring fantastic and dynamic paintings surroundings (Moorehouse, 2019).
[bookmark: _Toc169803999]Performance Management
Ensuring continuous improvement without formal systems is a key undertaking for Airbnb (Harreld, O’Reilly and Tushman, 2007). The corporation relies on flexible and iterative overall performance control practices that allow for regular comments and modifications (Ansari, Reinecke and Spaan, 2014). Employees are advocated to set private goals and collaborate on innovative initiatives, which enables hold a high level of overall performance and adaptability.
[bookmark: _Toc169804000]Diversity: 
Promoting range is a core attention for Airbnb as it grows and evolves unexpectedly. The organization implements targeted recruitment efforts, variety training programs, and community engagement projects to build an inclusive body of workers (Payal Kumar, Anirudh Agrawal and Budhwar, 2021). By valuing numerous perspectives and fostering supportive surroundings, Airbnb targets to create a place of business where all personnel can thrive and make contributions to the corporation's fulfillment (Guttentag, 2016).
[bookmark: _Toc169804001]RECOMMENDATIONS
[bookmark: _Toc169804002]﻿IBM
· Innovative HR Strategies: Introduce extra flexible work arrangements and agile practices to enhance worker engagement and flexibility.
· Technological Integration: Expand using AI and facts analytics in HR processes to enhance decision-making and performance.
· Diversity Initiatives: Strengthen variety and inclusion programs to foster a extra inclusive administrative center lifestyle.
[bookmark: _Toc169804003]Airbnb
· Structured Development Programs: Implement greater structured training and improvement packages to support lengthy-time period profession increase.
· Enhanced Performance Metrics: Develop more complete performance metrics that stability man or woman and group achievements.
· Sustaining Agility: Continuously evolve HR techniques to keep agility even as scaling operations
[bookmark: _Toc169804004]CONCLUSION
﻿In conclusion, handling people properly is prime to an organization’s success and development, as shown through the exclusive HR techniques of IBM and Airbnb. IBM uses a traditional, structured technique that makes a specialty of balance, consistency, and long-term career improvement, at the same time as additionally using superior generation to improve HR techniques. In contrast, Airbnb has an agile and innovative work way of life that values employee engagement, open communique, and inclusivity, the usage of AI and facts to enhance hiring and improvement. Both groups show that HR strategies want to suit their specific environments, with IBM desiring greater flexibility and Airbnb taking advantage of greater established improvement applications. This highlights that successful HR control needs to be tailor-made, constantly updated, and devoted to creating an inclusive and dynamic administrative center.
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