Strategies for Major Project Stage 1 Pitch


The purpose of this assignment is to communicate in a professional manner the initial and development stage of the project—i.e. your proposal for what it actually now is, and how you are going to go about realising it. It is not focussed on the artefact at this stage.

1: What It Is
· Fitness for purpose: Level 6 standard of work; appropriate for medium; appropriate for audience/market/client/genre/etc.
· Evidence for these derived from research. Data/ Reading/ Analysis etc
· Effectiveness of creative/cultural strategies: “Is your solution any good?” Convince us it’s a good idea!
· Sustainability: project life beyond university. Career prospects beyond university. Relevance/usefulness of skills “toolbox” beyond university. Income streams vs. expenses.
· Entrepreneurial effectiveness: are we going to make a money out of it? Evidence?

2: How am I going to do it?
· Project planning: schedules, risk analyses, etc.

3: The Presentation
· Turn up on time.
· Have backups.
· Test presentation media work correctly.
· Use visual media where possible/avoid text-heavy presentations.
· Don’t read from the screen.
· Ensure screen elements are readable.
· Don’t waffle or use needlessly technical language.
· Structure the presentation: intro, main content, summary.
· Timing: you need to practice the presentation.
· Practice breeds confidence.
· Do things as though you mean them.
· Consider personal appearance. You are sending a message.
· Try and avoid annoying physical tics (jingling change or keys, tapping, etc.).
· Try and avoid annoying verbal tics (basically, like, absolutely, y’know, etc.).
· Be mindful.
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