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Introduction
The project below analyzes the aspect of problem solving especially in organizations or business companies. Problem is a phenomenon that resides in every area of professional or personal life. According to Sternberg and Frensch (2014), no task in life comes without an issue or a problem. Different ways are understood and explained in order to effectively deal with the problems and maintain a healthy mental state. The assignment below discusses different issues faced in companies and how exactly the analyses must be done. The main aspects of the assignment are : identifying the problems, applying problem solving tools, decision making ,its analyses and how different issues faced in a company in regards to different models can be solved for effective working of the organization.
 

Part 1: Skills for Successfully Tackling Issues in an Organization
In the words of Certo (2015), everyone throughout their lives face issues and problems. These problems can be related to our personal life or our profession life, in any manner a problem gets with it some negativity around us. It is often a matter that is unwelcomed or even harmful. Every problem needs to be dealt with and also overcome it .In business terms problems are often a gap between what the current state is and what the desired state would be. Most of the problems have different solutions to it and quite often the solution is not very easily available. Problems can be of two major types: Open ended problems or Closed Problems. Open ended problems occur when a person wants to achieve a certain goal and is facing obstacles in between, on the other hand Closed problems are the ones, that happen suddenly and should not have had happened (Bardach and Patashnik, 2015). There are various psychological effects of problem that humans face, for example: mood swings, irritability, depression, tension, anxiety many people can even develop serious disorders like eating disorders.
In this project, the selected organization is the telecommunication industry and the company is Vodafone United Kingdom. The company faces various different problems that can be simple or very complex. As per Goetsch and Davis (2014), dealing with regular customer complaints can be simple or even a complex problem in Vodafone Company. Customer issues can become a serious threat to the organization and need to be handled with utmost sincerity because the customers are the basis of any business company to succeed or fail.
Critical thinking is an aspect that can greatly help in dealing with various different issues and solving them appropriately. Critical thinking helps us in intellectually handling different issues by analyzing it from various angles. Majorly there are six steps involved in it: knowledge, comprehension, application, and synthesis and action taking (Carmeli, Gelbard and Reiter‐Palmon, 2013). Following these 6 steps of critical thinking any issue in the Vodafone Company can be very effectively solved. For example: Vodafone has been experiencing a lot of issues related to customer satisfaction, the above mentioned steps can greatly help in making the situation a lot better for the company. In depth knowledge is required to understand the problem completely, once the knowledge is gained and the problem is understood, it’s highly important to understand the different facts and resources that would be required in order to deal with the issue. As per Whimbey, Lochhead and Narode (2013), mind maps are a great way to comprehend the situation effectively. Once the above steps are done, the situation must be   analyzed keeping in regard all the dimensions that are present along with the problem. In the fifth stage, a decision is formed, it’s highly imperative to understand the above stages before a decision is made to solve the solution. Once the decision has been made, all that Vodafone has to do is take action and apply the decision.
Part 2: Organizational Analysis and Communication Skills
The key influencing factors in any organization affect the business environment of the company. There are various macro and micro factors that affect the company and many different ways (Baker et al., 2017). According to the PEST model, the influencing factors have been analyzed for Vodafone as they do play a very important role when it comes to the company’s operations.
· Political: Considering Vodafone values customer relationship, the company has decided to shift their approaches from unit based tariffs and unit based unit pricing to aspects that will provide a greater customer satisfaction.
· Economic: As stated by Proctor (2014), the company currently has a very large global network and a wide diversity of customers. Vodafone currently has a very good wireless access along with global synchronization that helps customers use their numbers globally without having to pay any excess charges.
· Social: In the social aspect, Vodafone caters to a global population and provides a good handset for everyone and every age group.
· Technological: Vodafone tries to provide its customers with the best and the latest technology available in the market. However there are still many issues that are being faced in regards to providing a smooth wireless internet access (Riedel, Starker and von der Weth, 2014).
The company is currently facing issues in regards to the technological advancement and is not able to match up the expectations of many of its customers. Currently the data networks are not the best and are often too complicated for a common person to understand. Problems are also being faced because a secure and stable connection takes a very time to establish which often frustrates the customer (Duke and Suter, 2016). The internal factors are also one of the most important factors that need to be analyzed. The lack of internal strength is currently making the company weak and is also undermining its strengths and efficiency. 
There are various cultural differences in regards to the mindset of the managers, there is prevalence of overly strict management and lack of motivation among the staff members. It has been noticed that there is a huge lack of rules and regulations in the company which leads to non seriousness during work hours. According to Graesser et al. (2018), a lot cases have come up in regards to frauds and bribery that need to be dealt with utmost seriousness. The general mindset of the managers in the company is very negative.
The below mentioned letter is for the Line Manager in order to explain the issues that currently being faced by the company. The issues are based on the Technological aspects of Vodafone.
It is to be noted that the company is lagging behind in terms of providing a good technology to the customers. Recently a lot of customers are complaining about low internet speed, lack of modern technology and even the pricing. The company is failing in regards to providing a stable and quick wireless internet connection, due to which the customers are not able to use the services provided by Vodafone (Baillien et al., 2014). The users are looking for high quality wireless data connections, but the current technology and services are not providing a pleasant experience and hence there is a hike in the customer complaints. About 90% of the customer complaints are in regards to the above mentioned problems.
The sudden increase in the pricing of data packs and calling services has also resulted in issues as many Vodafone customers are now switching to other operators to get better services at low cost. Due to this the company is losing a massive customer range in United Kingdom, which in turn would get the company in great loss. As per Colbert, Yee and George (2016), the impacts of these issues are working in a very negative manner for the company and hence steps must be taken in order to curb these issues.
Part 3: Understanding Employee Behaviour
The term employee behaviour refers to the way in which employees of a company react in different situations and circumstances. These situations can be positive or even negative. There are majorly two forces by which the employee behaviour is impacted: Internal and External. In every organization and company the employees are trained to behave in a certain manner and are asked to follow basic etiquettes. A code of conduct is to be followed by every employee in Vodafone Company as well (Van Aken and Berends, 2017). However, sometimes disciplinary actions are taken against employees for not following the code of conduct.
According to Brown and Chandrasekaran (2014), the two major type of employee behaviour that can be seen in the company are: Task Performers and Counter Productive Work Behaviour. 
· Task Performers: These employees are the best kind of employees found in a company, Task performs are very well aware of their responsibilities and what exactly their job is, they are generally one’s that are very efficient in their work. Task performers are ambitious and hence set targets for themselves and work hard to achieve them. They are focused and concentrate deeply in their work and strive to perform exceptionally well. The task performers work in close knit environment with their clients and customers (Sternberg and Frensch, 2014). The company has many such task performers that are working hard every day in order to maintain a good reputation of the company.
· Counter Productive Work Behaviour: These employees are quite the opposite of task performers and are often the one’s that create issues in the company. These individuals have a tendency to cause harm to their own organization and very often speak ill for the company they are working in .Many times these employees abuse their co workers and pass incorrect comments that makes a negative environment in the company (Sternberg and Frensch, 2014). Many workers in the company are involved in objectionable activities and are seen doing unproductive tasks as well. These individuals are often the cause for an uncomfortable working environment for everyone. Some of the cases that the company has seen by such individuals are: thefts, bribery, leaking confidential information and data tampering. 
The employee behaviour needs to be tackled and changed well, so that the company can reap some benefits from their workers. A sense of loyalty and attachment towards the organization needs to be inculcated. Below mentioned are some ways through which employee behaviour can be enhanced.
· It’s highly imperative that the managers acknowledge the work of the employees. Many employees put in a lot of hard work and commitment in completing their tasks, if the seniors don’t acknowledge that, the employee would feel worthless in the company. It is very essential to value each individual’s contribution towards the company (Certo, 2015).
· It’s necessary to make sure that the employees are not overworked or over burned with responsibilities, this causes confusion and hence the employee is not able to work efficiently. Even the job miss match leads to a lot of chaos inside a department with an outcome of poor results. A work life balance should be maintained so that the employee seems happy and satisfied. The correct office timings should be maintained and the work is completed in that specific timing only.
· Respect the employees at workplace, as making fun of them or constantly criticizing their work would lead to de-motivation and hence the company would be in a loss. If a certain employee is not performing well then the manager or senior co workers must tackle the situation intelligently. As per Bardach and Patashnik (2015), meeting with the employees and analyze the issues they might be facing. An open and a democratic environment helps yield great results for the company.
· Motivation plays a very important role in enhancing the employee’s behaviour. Lack of motivation will affect the company in a very negative manner and also cause further issues. The senior co workers ought to motivate their subordinates to behave in a proper manner and act as matured professionals. They must be motivated to yield results and given appropriate bonus as well. Giving suitable rewards is a great way of enhancing the motivation amongst the employee’s as it greatly helps in improving their efficiency and they work hard to achieve the desired goals. The right kind of motivation plays a very important role in terms of employee behaviour (Bardach and Patashnik, 2015).
Part 4: Data Analysis Skill and Information Communication Technology
According to Goetsch and Davis (2014), technology is a very broad aspect and also quite a debatable one. The world now is a different place all together because of the coming of technology. The most important benefit of technology in terms of business is that, it has increased the productivity of all business companies and organizations. The increased productivity has lead to a lower cost structure as well, which definitely a win-win situation for any organization. The technology has impacted business sectors in terms of speed and time: The communication has become faster and now it’s easier to connect on a global platform in a much faster manner than before. It’s great for small business companies as well. The astounding speed has helped the business sector spread quickly.
With the coming of technology, the elimination of the entry systems has reduced drastically. It is noted that there is no need of doing a huge amount of paper work or contracts; it can all be done through the use of computers, software and laptops (Proctor, 2014). Now any information related to any contract, customer details etc can be accessed in a minute. Technology has really changed the way the business companies function now. 
The main reason why Vodafone currently exists is because of the fact that technology innovated internet and mobile phones and hence telecommunication companies like Vodafone came into existence. Communication is one of the most essential aspects to the business world and technology has given the company the basis and resources to communicate on a large scale and expand their business globally (Baillien et al., 2014). Many automated processes invented due to technology have helped in taking of a massive amount of burden form an employee’s head. With the internet services that technology has given us, the company is able to monitor each and every aspect related to marketing, social, campaigns, advertising, sales etc. Every aspect as its own pros and cons and so does technology, technology has some advantages as well that are discussed below.
As per Brown and Chandrasekaran (2014), due to the implementation of new and modern technology there has been huge job elimination in the company. Tasks that were previously carried out by the company employees are now being done by the computers and various machines. This resulted in eliminating a lot of old and new employees. The company is also facing the issue of security breaches, this becomes a huge disadvantage for the company as all the data is stored in various computers and a lot of company’s accounting is done online. The modern technology has also created a dependency. Many employees are overly depended on the technological aspects rather than putting their own original ideas and views. 
 

Conclusion
Business companies and organizations are not a simple as they look. Business organizations face many issues which need to be dealt with absolute certainity. Different models and approaches are used in analyzing the company’s political, social, economic and technological aspects. There is a high need for every company to maintain proper data on all aspects as they are of great importance in any business. Business organizations often face the issue of employee behaviour which needs to be dealt very tactfully. In order to make a company yeild results, it’s highly important to keep their employees very motivated and interested in their jobs. The Vodafone Company is a very huge telecommunication sector industry that has been set up globally. The company has been facing a lot of issues regarding the technology and also internal efficiency of the staff. Various methods have been been mentioned in order to deal with the issues effectively.
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