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Section 1 – Notes on the Presentation 
Design Thinking/ Process
Design Thinking is a problem-solving approach that focuses on understanding the needs of users, generating creative solutions, testing, and refining those solutions through iterative processes. It is possible to analyse, define, suggest, and evaluate solutions for the problem of unsafe traffic levels and poor parking near elementary schools by using the human-centred problem-solving method of design thinking (Brown, 2008). We came up with a series of solutions in our pitching, by group discussion and giving out our opinions and  going through some research. 
Moving on to the first part of the diagram which is Empathy. Empathy is the first step in design thinking because it is a skill that allows us to understand and share the same feelings that others feel. Through empathy, we can put ourselves in other people's shoes and connect with how they might be feeling about their problem, circumstance, or situation. Based on our pitch we need to understand the needs and experiences of the main stakeholders such as: parents, kids, teachers, principals, members of the local government. Gather information about their viewpoints on parking and traffic problems by conducting observations, surveys, and interviews. The reason for this stage of design thinking is to Clarify the issue: Define the specific problems and difficulties that each stakeholder group is facing considering the research. Recognise the underlying causes of traffic and parking problems.
 The second stage in design thinking would be define. This is a development of innovation that enables you to create end-user-centred solutions for a single problem. Make a compact issue explanation that catches the fundamental issue, like "How might we diminish gridlock and dangerous stopping around elementary schools to guarantee the security of children during drop-off and pick-up times? (Liedtka, 2015)". Bring stakeholders together for sessions to generate suggestions for potential solutions. 
The third stage of design thinking would be ideate. Ideation is a creative process in which designers produce ideas during sessions (such as brainstorming). Based on our pitching, Brainstorming: Hold meetings with a variety of stakeholders to produce a wide range of alternatives. Put quantity before quality at this point (Kelley, 2013). It helps, to create inexpensive, low-fidelity prototypes of viable ideas through prototyping. This can involve short-term adjustments to parking spaces, signs, or traffic flow.
The fourth stage would be prototype. A prototype is a product that is created to test concepts and modifications until it resembles the finished item. On our pitching, Test prototypes by putting them into use on a limited scale and getting input from stakeholders. Decide which elements of the solutions are working well and which ones require improvement (Brown, 2011). This approach entails creating an early, affordable, and scaled-down version of the product to highlight any issues with the present design.
 The fifth stage is test. Teams working on product development, design, and prototype evaluation. Pilot Project: Use the improved solutions as a larger-scale pilot project. Keep an eye on the effects on safety, stakeholder satisfaction, and traffic flow (Buchanan, 1992). Gather Information: To estimate the success of the pilot project, use both quantitative and qualitative data. Indicators to track include decreased traffic congestion, increased kid safety, and stakeholder satisfaction.
 The last stage of design thinking is implement and evaluate. Test your prototypes with the stakeholders involved. Collect feedback through surveys, observations, and interviews.  We’ve refined our solutions based on testing and feedback, work with the school administration, local authorities, and community members to implement the solutions. Continuous Monitoring: Keep a mechanism in place for tracking and assessing the effectiveness of the solutions. Data-Driven Decision-Making: Utilise data gathered during and after implementation to judge the solutions' effectiveness and long-term effects. Work together with local government officials and law enforcement to maintain the infrastructure for traffic and to ensure that parking rules are properly enforced. 
Decision Making
Identification of a decision, information collecting, and evaluation of potential solutions comprise the process of decision making.
[bookmark: _Hlk143552200]Multi-Criteria Decision Analysis (MCDA):
[bookmark: _Hlk143552214]Using both qualitative and quantitative considerations, MCDA entails comparing alternatives based on several criteria including as safety, traffic flow, environmental impact, and community opinion, can each be given a certain weight by stakeholders. The most appropriate course of action can be chosen with the help of this framework, which guarantees a thorough review of all viable solutions (Belton, 2002). 


[bookmark: _Hlk143552237]Risk Assessment Framework: 
[bookmark: _Hlk143552252]To identify potential threats and their effects, do a thorough risk assessment. Determine the risks connected with parking and traffic problems to prioritise the solutions that will have the biggest impact on lowering hazards and enhancing safety (Haimes, 2009). Based on the Vote and Veto system the finalized solution from the pitching would be :Implementing a designated drop-off and pick-up zone with clear time slots.
Problems/ Conflicts
The terms "conflict" and "problem" are frequently used to describe unpleasant circumstances or problems. Conflict and problem are often used to describe unpleasant situations or disputes, with disputes being quarrels between concepts or individuals, and problems being damaging or unpleasant issues.
· Time Zone Variations: When team members are dispersed across different time zones,
It might be difficult to collaborate and communicate in real-time. Making decisions might be delayed hence, scheduling meetings, getting fast responses, and organizing tasks become challenging. 
· Different communication styles: 
 Technology limits can all obstruct successful communication in addition to time zone differences. Making decisions based on insufficient or erroneous information is possible when there has been a breakdown in communication or a lack of clarity.
· Flexible meeting times:
Change the time of your meetings to account for different time zones. To assist team members in selecting ideal meeting times, use scheduling software that display several time zones. Recurring meetings should be scheduled at various times to avoid constantly inconveniencing any team members.
· Norms for clear communication
Establish precise communication standards, including chat and message response times. To reduce misconceptions, promote the use of direct and intelligible language.
· Continual Check-Ins:
[bookmark: _Hlk143811947][bookmark: _Hlk143811905]Hold frequent online conferences to discuss decisions, difficulties, and progress. Use these gatherings to update team members, share knowledge, and promote fellowship. 

Link to our group presentation for Assignment 2:
Assignment 2 presentation (Vicnesha-2226215).url

Since there are just 3 people in our group—me, Shamita, Bhuvaneshwary, and Vicnesha—it is small.  Our presentation's time slot has been extended to 22 minutes. Sorry for the inconvenience madam. 




















Section 2 – Reflection
Description
Based on the whole process of the assignment, it was really great experience for me. I’ve personally learned about the design thinking and decision making more in depth, as it would help me in the future even in my studies or my career. We came up with a pitch regarding the dangerous levels of traffic and bad parking around primary school. So, we had few opinions that we shared as a group.  
Feelings
Based on my personal feelings, I felt that since we are a smaller group than the other groups from our class, the pressure was there as, we are group member of 3. My opinion would be that my group member contains 3 members which is myself, Shamita, and Bhuvaneshwary. I personally felt that one of my group member who is Bhuvaneshwary didn’t contribute as much as the remaining 2 of us did. Most of the points and task was done by me and Shamita, and most meetings she’s either late or doesn’t attend at all. By this way it was hard for us to communicate with Bhuvaneshwary as she doesn’t respond actively and in timely manner. She is good in public speaking during the presentations, but the points and discussions was purely made by me and Shamita. This point I personally felt it’s a bit unfair as we should be doing work equally. 
Evaluation 
Based on my experience, the good thing was whenever we had an online meet to discuss our pitching everyone was supportive and understanding. They were even helping each other when one’s in doubt. This was one of a very good quality I saw as a group member in this team. The bad  thing is like I mentioned previously was some members should be proactive not only during live presentations but in chats as well so that others will be aware whether they understand or not what we are supposed to do. 




Analysis 
Based on my perspective, I recognize the presence of inequality among teammates. This inequity, stemming from varying skill recognition and communication styles, impacts collaboration. Hence, it’s important when a person communicates, there should be a respond and it  will be a two-way communication. 

Conclusion
To address this, I aim to foster open discussions, ensure equal participation, and offer skill-sharing opportunities for a more inclusive and harmonious team. There’s no doubt that all my groupmates are wonderful members that I’m fortunate to work with them. The things I would do differently would be making sure all the members are active during the discussions when we have at the online platforms such as WhatsApp. 
Action Plan
In the future, I would make sure my group members will be active in their online platform so, if there’s any doubt or misunderstandings it would be easy to clear communication, and everyone understands better. Overall, I had a great experience working with my groupmates as I’ve learned more knowledge from the pitching till the end of this assignment. 
.
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Appendix
The plan for the presentation – who did what?  What was the plan.
1. Group chat evidence of separating the parts .  
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2. Assignment 2 pitching video link
https://iumwgroup.sharepoint.com/sites/groupassignment2/Shared%20Documents/General/Recordings/Meeting%20in%20_General_-20230818_234854-Meeting%20Recording.mp4?web=1

3. Link to Presentation Slides for Assignment 2
https://www.canva.com/design/DAFsL2KUUHU/KOQxEDPbgUIoJy3kcAiLbA/edit?utm_content=DAFsL2KUUHU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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