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In this report I am going to look at a management theory and the Beliefs, Values and Attuites of the student. 
I am going to use Critical Thinking throughout. The meaning of Critical thinking to myself would be that I would look at the subject I would look for what is wrong with it but there is so much more to critical thinking. After reading ‘BA in Leadership and Management’ I have learnt that mostly everyone has a different view to what it means. As quoted in the book Psychologist Robert Sternberg says critical thinking is a ‘Mental progresses strategies and representations people use to solve problems, make decisions, and learn new concepts’ (Maund, 2018) The Greek word ‘Kritikos’ meaning “able to judge or discern” is where the word ‘critical’ comes from. Monash University says to break down a problem or a piece of information using critical thinking doesn’t mean being bad or finding faults you can just clarify your thinking a bit more. What is critical thinking? Learn HQ. (2022). Now I know there is such an importance to using critical thinking and how I will know look at everything so different and more importantly I wont look at everything so negatively.
The management theory I am going to look at is McGregor’s X and Y theory. Douglas McGregor says that managers normally thinks about their staff in two different views and in my report I will look at this in more depth and report how the student identifies in his theory. 
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In this report I am going to research and investigate McGregor theory X and Y. I have chosen to look at this theory because it shows how you can have two types of people within a company. Typically if you have more X type of people your company will not grow how you would like it to and you would have to much more work in yourself as a manager. You would have to push people to do the work when they are just coming to get their pay cheque and not wanting to better themselves. If you have more Y type of people, then your company would grow so much more than you ever anticipated. They will want to better themselves and the company. I will know look in to both X and Y in depth and report the beliefs, values and attitudes of the student on both. The student believes that being the X theory manager then your staff have no ambition. Oxfords references says that theory X is based on that a normal class person physically and mentally dislikes work and has no ambition and dose not want any responsibility while at work. This will mean that managers will have to supervise them closely to control them and push them to put effort into their work and use threats of punishment. Oxford references says that theory Y is the opposite and the average person wants the responsibility, loves going to work and is ambitious. The manager would show that they can see their commitiment and point this out with feedback and rewards often. Mcgregor says that as a manager you would sway to one more than the other and this would influence you as a manager.  Theory X and theory Y. Oxford Reference. (n.d.) 
The student like this management theory as they think it makes you look at how you mange as a manager from both sides of the theory. They believe that typically that everyone would want to be more like the Y theory but really most people are like X. After research on this theory they have come to the conclusion that they are more like the X but has some of the Y to. As a manger they are driven  by having the responsibility as a manager and loves having job satisfaction but they do not really like change but knows that this is going to happen while being a manager. They think this is because they lack in creativity and when it comes down to them to make a change they will be stuck on how to do this. The student values this theory a lot because look at both sides it makes you as a manger want to be better and shows that there is always a way to do this why mixing up both of the sides. I think you need to be a strong minded person when looking at this theory and see that you might need to change the way you mange. They impact of this management theory could be big on a person as a manager and to the student it shows that just cursing through life not pushing yourself could impact on your staff you have and could make more work for yourself. If you have ambition and have that push inside then your staff will be more happier and work would feel like a drag. Youd want to be in work, and you will want more out of your manager role. Understanding that you will probably have traits from both X and Y the student thinks will make you be a good manger. Not every day your going to push yourself but knowing that your staff could be happier just by you showing appreciation for what they are doing and rewarding them will push them to be the best employee and work harder. This is then making your job so much easier and want to push yourself to be better. The student has a daughter and having an income is essential to pay bills so this is another reason why she identifies more of the X theory in her so they are comfortable and the thought of going out of their comfort zone scares them because they wouldn’t want to do nothing to jeopardize bringing home an income. 
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In this part of the report, I am going to critically look at my own beliefs, attitudes and value on my own work place behaviour. Personally, I think critically looking at your own behaviour is hard and you need to open up and use what I have researched and learnt about critical thinking. When I look at myself when being in the managers role I find that I am very much get my head down, do what I have to do and get the job done. I believe that as a manager I have to be there for my employees as much as I can but they also shouldn’t need me to check on them all the time. They know what they need to do so they should be able to get on with it on their own. After researching while writing this report my beliefs have change a lot. Being a manager isn’t just about being there to show that I am there but it is to be there for my employees and show them support when needed. The belief I had at the start of this report does show what type if attitude I had about working in general. It wasn’t a good one to have as a manager at all. Being more positive and more motivated in life will show on how you as a person turn up and act in work. Coming from a middle class family and always having to work to make ends meet I should of always had to the attitude to push myself to do more and then this would of shown better as being a manager. Again, following on from the believes and attitude I had it shows how I valued being a manager. Being a manager and being in control of employs should be valued very high because if I think going in to work and pushing myself to do more and be more then this will rub off on my employees then we all succeed. I have definitely learnt a lot about how I come across as a manager so much since reporting on this subject. As a manager your beliefs, your attitude and your values aren’t all just about you it will be rubbed off and be another person’s to. Which is a lot to have that responsibility but choosing to be a manager you need to take everything in, sit and think about every situation and always want better for yourself and your employees. 
Mohan Kumar says, having a positive attitude will encourage you to be motivated and want to get the task done. Your attitude comes from core values and beliefs you already have from inside. Beliefs is what your believe to be true from past experience. Values are ideas you think of things or people. This will then express through your behaviour. (Kumar, 2023)
This is so true because being positive in life will always bring out the good things in life. Going in to work happy and wanting to go there will show in your employees to. If they can see that you want to be there and value your job and they actually believe that you do then they will copy and do the same thing. So overall then the company will be running its self then giving you as a manger more time to recognize your employees for the good work and rewarding them also gives you time to be more creative and want to push your business to the next level. Personally, my beliefs have changed so much more not just as a manager but in every day life to.
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After writing this report I know have better knowledge of critically thinking and the way I will look at a lot of things in the future. Researching and looking in to McGregors X and Y Theory it has shown that the student was very much more on the X side of the theory and has learnt from that they will not succeed as much as they should be able to. By looking in to both side and seeing that’s they could have some of both will show that they can push themselves more and be that much of a better manager if they believe in themselves more. This then goes on to the beliefs values and attidudes and how this can effort running a business. You really do have to look at all factors and always be critically thinking to make sure your doing whats best for yourself as a manager and for your employees. 
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