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1.	I served on HMS Ocean from February 2014 until April 2016, our Logistics department has led numerous projects, one we will be focusing on is the wet and dry routine, also known commonly as Operation(OP) Dry Out. During the Cougar 15 deployment, one of our projects was to prepare and conduct a wet and dry station, for which the Royal Marines and Embarked Military Forces (EMF) can change from their wet dirty clothes to dry clean clothes until their original uniform are washed and dried, this is done on-board the ship, within the hangar where there is sufficient space. This is the report seeking authority to undertake the project. 
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2. 	The wet and dry project is aimed to methodically aid Royal Marines and Embarked Military Forces (EMF) on their exercises by providing dry clean clothes, nourishment, and respite for when they are shattered, soaked, and starving. 

3. 	There are 4 different project types; 
a. Civil engineering, construction, petrochemical, mining and quarrying projects 
b. Manufacturing projects
c. Management projects
d. Research projects

4. 	The wet and dry routine will be a management project because it will have a Project Board and Project Team, the processes within it will be structured and a timed evolution, the Project Manager (PM) must predict risks and devise a plan to avoid or lessen its effects, coordinate resources to reach the set goals whether for each cycle or the entire project, command and control activities to make sure the correct people, get the correct resources, at the correct time. 

5. 	This project has a temporary characteristic which makes this different to regular business operations, a temporary characteristic is when “a Project Team comes together, does a job and is then disbanded.” – PRINCE2: A Practical Handbook by Colin Bentley. 

6. 	The environment for the project will be on-board HMS Ocean, inside the aircraft hangar part of ship, this is to efficiently carry out the wet and dry routine in a sanitary place with weather proof conditions. I’ve chosen HMS Ocean to severely minimise the impact it has, to the natural environment; however, this proposed project still has both costs and benefits:

a. 	The cost that will be produced by this project is noise pollution, this affects the inhabitants of the ship, but we can reduce this by closing all doors and hatches to the aircraft hangar, therefore the noise will likely be minimal but still noticeable. 

b. 	The benefit to this project is that we will help those on exercises and on operations to function in a more effective and efficient way by reducing the time to not only, eat, drink and rest, but to also be clean and dry for their next task. 




[bookmark: _Hlk502865346]7. 	This management project has a Project Board, a Project Team which includes; a Project Manager (PM), Stage Managers and Workers, our SMART objective is to conduct each wet and dry routine cycle within a 2-hour period. This includes the three main aspects of performance, time, and cost. These aspects are also constraints that can also be known as the Project Management Triangle, it is used to not only deliver the required performance, within the established cost and time, but to also analyse the project by using it at the early stages of planning. 

a. Performance/Product/Quality
A successful performance, product, or quality are determined by how well the project goes, in relation to the Project Management Triangle for example, trying to increase performance or scope, you would need to increase budget (cost) and time. With time, conditions and requirements can, and almost always do, change. 

b. Time/Schedule
A successful project will always have a definite start and end date, a schedule helps define how the end date can be accomplished, and what resources to be used. If we require the project to be completed at a faster time, we would need to increase the budget or reduce the performance. 

c. Cost/Resources/Budget
An essential element to project management is knowing how your budget is consumed, the cost should be defined not only as money but also people, equipment, raw materials, facilities, and number of hours (man-hours, machine hours, processing hours) required. Cutting budget without amending time or performance will subsequently lead to a decreased quality. 
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8.	There are several project management methodologies, each can be beneficial or detrimental to different projects. Many factors come into choosing the best suited methodology for this project, these include; organisational goals, values and standards, project constraints, project stakeholders, project size, cost of the project, ability to take risks, and the need for flexibility. 

a. 	PRINCE2
PRINCE2 covers the organisation, management and control over your projects, its purpose is to enable you to successfully deliver the desirable products, on time and within the allotted budget. PM’s can apply this method to any type of project, it also helps them to manage risks, control quality and change things effectively, such problems and opportunities that can arise within a project. 










9. 	The PRINCE2 project management methodology is perfect for this project, this is because it is the most suitable, tailorable, and simple to follow. It also meets the requirements of our management type of project, PRINCE2 contains such characteristics as; a defined life cycle, measurable business products, a list of activities to attain the business products, defined quantity of resources, and an organisation structure with distinct responsibilities to manage the project. The 7 PRINCE2 processes are:

a.	Starting Up a Project (SU)
b. 	Directing a Project (DP)
c.	Initiating a Project (IP)
d.	Controlling a Stage (CS)
e.	Managing Product Delivery (MP)
f.	Managing a Stage Boundary (SB)
g.	Closing a Project (CP)

Organisational StructureProject Team
Project Board
Executive
Project Manager
Stage Managers 
Workers


10. 		This is a simple yet effective organisational structure that meets the requirements of this project, it includes the Project Board and the Project Team. Within the Project Board we have an Executive and in the Project Team, we have a Project Manager, Stage Managers, and Workers, the roles and responsibilities of member are listed below:

a.	Executive
The Executive is appointed by Corporate or Programme Management, they are responsible and accountable for the selected project, they are backed by the other members of the Project Board and are likely to assign the Project Management Team. An Executive’s responsibilities are to maintain the business case in conjunction with the project and to provide support and authorisation when needed to the project and the Project Manager. 

b.	Project Manager (PM)
The Project Manager reports to the board and directly works for the Executive, they have several responsibilities such as; plan and monitor the project, manage risks, report successes or failures to the Project Board, and finally, to manage the Project Team. 

c.	Stage Managers
Stage Managers are to conduct and act as Project Managers for a specific part of the project, these are also known as Mini-me Projects, and must align with the Business Case and overall objectives that have been set.

d. Workers
Workers are the backbone of the project, in this situation, they are classed as the Suppliers because they will be delivering the project objectives. Workers work under the supervision of Stage Managers and follow their plans. 
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[image: ]11.	The purpose and objective of a programme is to acknowledge and to gain profit of strategic importance, to do this a programme is considered as a temporary and flexible organisation structure to organise, command, and supervise the numerous related projects and activities needed to deliver the desirable outcomes. A life span of a typical programme could last for years and are likely required to have the obligation and contribution of two or more organisations. The goal for a programme is to provide or permit, one or more benefits that is considered as an advantage by one or more stakeholders. A portfolio is defined as the total set of programmes and projects that the organisation has taken on. 

12. 	The set programme is Cougar 15 deployment, its roles are expeditionary and direct fleet operations, it is a taskforce that must always be ready to respond for any unexpected global events. Due to this nature, it contains groups of projects and activities also known as tranches, including the wet and dry project, to rehearse and perfect the abilities and the efficiency of the Royal Navy, primarily focusing on embarked forces deployments and recuperations, humanitarian aid, naval protection, enforcing borders, and many more. Below is a programme organisation structure that we can use. Here are the key players on the Programme Board:

a. 	Programme Manager
Firstly, the Programme Manager, who is responsible for the set-up, organise and ensures the delivery of the programme, this position is held by Commander Amphibious Task Group (COMATG). 

b. 	Business Change Manager (BCM)
The Business Change Manager (BCM) who is also known as the ‘change agent’ is responsible for the management of benefits and safeguards the implementation of new capabilities as results of projects, will be held by the Commanding Officer (CO) of HMS Ocean. 

c. 	Senior Responsible Owner (SRO)
The Senior Responsible Owner (SRO) is the job of Commander United Kingdom Maritime Forces (COMUKMARFOR) who is responsible for not only ensuring that all objectives are met and the planned benefits and delivered but can also direct "UK, Allied or Coalition maritime forces anywhere in the world" – Commander UK Maritime Forces on National Archive website.
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Project Board
(Executive)
Lieutenant RN
Clothing Stage Manager
Leading Hand
Clothing Worker
Able Seaman
Food Stage Manager 
Leading Hand
Food 
Worker
Able Seaman
Drinks Stage Manager 
Leading Hand
Drinks 
Worker
Able Seaman
Project Manager
Petty Officer

13. 	This is the appointed Project Board and Project Team, given to ranks who typically work within ships and establishments in the Royal Navy. Each rank comes with a level of leadership and responsibility so it’s clear we must place those with a low level as Stage Managers and workers as they have little to no responsibility in their role. On the other hand, those with high leadership and responsibilities are assigned the positions of PM and Executive.  
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14. 	Referring to the Project Management Triangle, we can explain what is required within the performance, time, and cost objectives, and by doing this, it can initially establish the foundations of the processes that must be completed to reach the goal of this project; 

a.	Performance is how well the entire routine can seamlessly run, the PM will brief the objective to Stage Managers, they will then run each station to the best of their abilities to achieve the objective, it is then up to the Workers to continuously staff each station under the management of Stage Managers for the entire routine. 

b.	We predict each wet and dry routine will take 2 hours long. Queuing, receiving clean coveralls, and changing usually takes 30 minutes, once all laundry are gathered and given to the laundrymen, washing and drying will take 1 hour, in this time all personnel can eat and drink, once the hour is up, they will change back to their original uniform and be escorted out, this takes a further 30 minutes and brings us to the 2 hour mark. 

c.	The wet and dry project will require the aircraft hangar for approximately 10 hours, this is to get 96 soldiers (4 troops, each containing 24 soldiers) to conduct the routine every 2 hours with an hour before and after the project to set-up and clean down the station. We need a Project Board Executive, a Project Team PM, three Stage Managers and three Workers, a total of 8 people, they will need to work for 8 hours. We predict to need the following resources, 96 coveralls with 19 (20%) large sizes, 67 (70%) medium sizes, and 10 (10%) small sizes, each coverall costs £7 which means the total cost for coveralls is £672. Enough food and drinks for at least 96 people, we can do this by using 10x 10-man ration packs that will feed up to 100 people, each 10-man ration packs costs £10 that means the total food and drinks cost is £100. Three tables, one for each station, we can loan these from the dining hall and replace it back when we’re done. Each bag for the laundry costs £2, we will need 8 bags to contain the uniform of 12 soldiers in each bag, which totals to £16. In conclusion, our expenditure for this project will be £788

15.	Using the above underlining of the basic tasks required for the project we can plan each cycle accordingly:

a. 	T-24 Hours
Organise and setup equipment in the hangar, we require; 3 tables, first one is to be used as the clothing station with 96 coveralls, followed by the food and drinks tables that includes the 10 ration packs. 

b. 	T-1 Hour
Prepare the 3 stations; open rations packs, prepare food and drinks, stack coveralls in size order, and await the first troop batch. 

c.	T0 Hour: 
Process the troops to the clothing station first, once they are given a coverall they can start getting changed. Once they are changed, split the troop into two groups, place all dirty clothing in the bags provided (2 for each troop) and write a nominal of persons within the group, after that’s done, collect the bags and deliver them to the laundrymen. 
	
d. 	T0.5 Hour
Laundrymen will start to wash and dry the dirty uniform, once done they will deliver them back to the aircraft hangar, while the washing is in progress, the troop can eat and drink as much as they want to nourish themselves. 

e. T1.5 Hour
The washing is expected to be done at this point, they will be distributed back to the troop. Once changed to their original uniform, they can place all used coveralls in the washing bags given.

f. T2 Hours
A cycle will have been done by this point and the team must prepare for the next troop, they must move the worn coveralls to one side, clear all rubbish, and ensure to re-organise the clothes, food and drinks stations. Between troops, the project team can eat, have a break, or discuss what can be done better for the next cycle. 

16. 	There are issues that can arise with the processes we have covered, these can include late arrivals of troops, the laundry could take more time than predicted, mixed up uniforms, or if there is an emergency tasking that’s requires the use of the hangar, it could move the entire cycle to a later start and finish time which subsequently means the project team has less time to recuperate and organise their stations. There is also a possibility of having an excess amount in troops or even an extra troop in the project, which means we will have insufficient resources, we can prevent this by allocating an excess amount to be put aside for any extra soldiers. 
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