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The financial management is recognized as the procedure required for strategic planning, organizing, directing and controlling of financial undertakings in an organization or an institute. It also includes applying management principles to the financial assets of an organisation, while also playing an important part in fiscal management. In the following report, the sustainable business revenue generation plan is discussed, for Marriott and resorts, which is an American multinational company that operates, franchises and licenses lodging including hotel, residential and timeshare properties (Ahlfänger, 2022). The report will assess an argument in favour of the consideration for the housekeeping department within Marriott to be outsourced and the comparison between insourced Housekeeping and outsourced Housekeeping will also be done in terms of those employed as well as the cost implications of each approach. As the techniques in the outsourced housekeeping are cost efficient and less time consuming, the report will highlight the benefits of outsourcing process. 
[bookmark: _Toc128066061]TASK
The hotel industry is identified as one of the most competitive and significant sectors in the economy, which includes the components of wider service industry, that are related to catering for customers who require overnight accommodation. Furthermore, there are different types of accommodation in this industry, such as the hotels, bed and breakfast, motels, inns, resorts, service apartments, hostels and other similar types, providing the consumes with the choice to choose those fit to their needs and requirements. Marriott is also one of the major hotel franchises, where the management of the company is planning to adopt the outsourcing method for housekeeping, which is suggested to be more cost effective and can increase the wealth of the company in the future. Also, the house keeping service will be administrated by hiring financial analysts and a branch manager, to communicate the details of this operation for administrating the techniques and policies applied. To be kept in mind, Marriott International has been operating in over 8000 locations, while operating 20 hotel reservation centres and it is common for the multinational company to adopt this idea of housekeeping through an outsourcing company (Ariyani, 2021). They may have done in the past and now are willing to do so again, as per the correct type of techniques and policies. 
In favour of the concept which will be the adoption of outsourcing facilities for housekeeping provided to the customers of Marriott, the idea will benefit the company, only of application of the resources, be it financial or human based, is optimal and well-structured plan is adopted for completion of the project. The concept of outsourcing is referred to as the idea that the staff or the individuals for housekeeping will be provided by the third party or the external agency rather than the hiring of such individuals for the company directly or under its own name (Barbalho, 2022). Many of the hotels, irrespective of the size, have invested in this method, henceforth it can be said that the adoption of outsourcing services will assist the organisation towards effective and efficient provision of services. It can also be said that due to the economy being increasingly competitive, the development of business is highly reliable on coherent management of assets, via maximum focus on the optimal utilisation of resources towards the core activities, while ignoring the non-core operations. As a rule of thumb, for Marriott, the satisfaction provided to the consumers is the main concentration in the business and henceforth, by removing the burden of managing the non-core activities along with the reduction in investment made towards such idea, the company can increase its profitability position. As per the professionals of Outsourcing Institute, this process is quite an emerging view of the optimisation of enterprises, with one of the largest increases in the service industry. 
The process involved in outsourcing the services of housekeeping is lengthy and may require number of documents or paperwork to successfully complete the project. However, if Marriott applies this process, then they will be able to achieve multiple advantages such as the chance to save up different kinds of resources, focus on the processes which are directly profitable to the organization, reduction in the costs related to the overhead expenses (Cerdeiral, 2019). Moreover, the outsourcing will save the training related costs which are necessary to be managed through the company’s techniques, as this can impact the users of the company. The method also helps in the training costs and other relevant techniques which are present in the management of the other necessary techniques. It also helps in elimination of the need to increase the number of staff of the company at the expense of non-core business process, furthermore, there is a redistribution of the organizational resources, previously involved in completion of the minor roles and directions. The method also involves continuous uptime defining that there is no sickness or holidays, along with the concept of transparency, it also significantly reduces the risks, while sharing them with the outsourcer. Marriott will also be benefitted by the increment in the quality, due to the experts or the professional individuals involved with the company, especially trained for this purpose (Ibraimova, 2019). 
The outsourcing service is different from the insourcing techniques adopted by the company and in the future it would be beneficial for Marriott Hotel to understand the difference between them. The major difference between outsourcing and insourcing is that the former one concentrates on appointing an outside organization specializing in hiring of relevant and trained individuals for housekeeping purposes (Fahmi Hassan, 2021). Whereas the insourcing service is recognised as a business practice which is performed within the operational infrastructure defined by the organization. Another significant difference between the two is the method where the company must divide the projects or tasks between the companies along with the departments. If Outsourcing services are concerned, the staff which has been hired should be goal oriented and should focus on the compliance of the policies defined. Furthermore, the employees who are not directly related to the company will not be able to act on matters which are internal in nature, with respect to the fact that their scope is quite narrow. Also, the outsourcing services provide employees who are already well trained, henceforth the completion of the tasks are easier and to the fact. It is a very useful method in saving up the costs which are applied towards the operations and time is also reduced, when the services are outsourced. In the service or hospitality industry, the companies who outsource internationally, benefit from the deviations which are present in between the labour and production costs of different countries or regions. The outsourcing includes foreign and domestic contracting, while the labour hired through any type of contracting often must understand the policies defined by the company (Fewings, 2019). 
The insourcing process is referred to as the idea that the company will hire individuals by direct advertisement and through the brand name of the company itself. Such as if Marriott hotel plans to hire the individuals for housekeeping direct under its name, then this is identified as insource housekeeping. By adoption of this method, the company will be able to control the process of selection since the employers will operate the procedure which is required for hiring the employees and not relay on the opinion of the other individuals. Furthermore, the insourcing method requires more funds to be utilised towards the process, since the organisation, which in this case is Marriott hotel, must start from scratch and complete the whole procedure step by step. If the organisation can yield more control towards the process than it would be easier for them to analyse the whole process, thoroughly by application of the resources accordingly. Furthermore, the insourcing method can help entities making more controlled decisions for the future and the ability to move more effectively and precisely, in case the institutional knowledge factors are applicable. It should be kept in mind that insource housekeeping is only beneficial if the management of the resources is adequate, and the company has the right amount of funds to support itself throughout the procedure or business cycle (Narayanan, 2021). 
By the analysis above, the adoption of Outsourcing services related to housekeeping is mostly profitable for the company, as it aids the management in dealing with the guest expectations more effectively, better quality of work can be provided, candidates are specialized in a specific field, communication issues, increased resources, high levels of concentrated expertise towards one major field (Nguyen, 2022). The most significant advantage which the company will get is the action plan, mobilizing resources, supervision and maintenance of journal of actions. Hotels need to maintain necessary equipment together with the medical kit at the reception area so that the consumers will be able to get top quality service. By wary of technical and maintenance services air conditioning, dispensers and other similar tools, the outsourced housekeeping services can be much more beneficial. However, it would be appropriate for the company, to recognize all of the possible errors or problems, be it intentional or inherent, so as to mitigate or avoid them. Such as the fact that by adoption of this method, the company will not be able to access control or full authority over the employees appointed by outsourcing companies for Marriott (Grushka-Cockayne, 2020). Moreover, there can be certain communication issues which could be faced by the organization, confidential information related to the payroll processing activities and services, tax preparation, will be shared to the outsourcing provider, this process can also lead to creation of certain redundancies in context to a lack of interest or quality of work during the time period, when outsourced employees are adopted. If the company can adopt certain techniques and policies to help mitigate the chances of errors, mentioned before, in arising, during the course of business, then the outsourced housekeeping service is much more beneficial and profitable for the organization. The implementation of a proper software together with the implementation of enhanced technological tools, to keep a close eye on the activities performed, the company can avoid these errors.  
[bookmark: _Toc128066062]CONCLUSION
	From the report which has been presented above, the management of the resources together with the operations of the company, will change according to the manner in which the services are provided to the consumers. The company which has been discussed in the report, is Marriott, where the decision to adopt the outsourcing method for housekeeping is much more beneficial for the entity, due to the fact that this method will benefit not only in decrement of the number of resources but also lower the chances of unskilled workers, creating irrelevant errors or mistakes.  The report helped in highlighting the cause due to which Marriott should adopt the ideas of outsourcing services rather than the adoption of insource method. 
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