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1.Introduction:

Since moment world existed, humans have been part of different groups.
While in the beginning the ‘’idea’’ of being part of a group was mainly related to survival, in the course of history and human development the word ‘’group’’ acquires a new meaning, over the years people have consciously associated themselves with different of religious and ethnic groups in search of own meaning and purpose.
And if just imagine the society as a body from which the types of groups are different parts, then the word ‘team’ can be associated with the heart, with a sense of common purpose, cause, closeness and trust between members.
Daniel Coyle said in his book that the people who feel safety atmosphere in the team, use the word ‘’family’ as an association for their relationship with other members on the team.
In this report we will have the opportunity to discuss how to create an effective team and what methods and techniques are used for the proper and successful development of the team.








2.How students can develop an effective team:

2.1 The good apples
2.2 Decision making techniques
2.3 Group size


2.1 The good apples

According to Coyle, D. (2018, p.3) and the experiment in his book ‘’The Culture Code’’ for ‘’the good apples and ‘’bad apples’’ (the bad ones are the people who spoil discipline with resentment, laziness and aggression and the good ones are the people who with smile, calmness and pleasant tone manage to stabilize the situation and eliminate the danger of unnecessary conflict) the situation in the book very good example how to properly separate the staff. In the real life it is impossible to ‘order’ good or bad workers, for this reason is very important to know as much as can for the staff, through personal observation, tests and communication, their strengths and weaknesses have to work for the team and not against it. Once understood more about the employees will be easier to mix ‘saboteurs’ with ‘diplomats’, in other words, if the basket is full of good apples, one or two bad are not disaster.

2..2 Decision making techniques

 For the successful development of team or group, in addition to personal contribution, there are many techniques, models and tools that can help.
First let start with Tuckman’s Model which can be defined as stages for the formation of the team, includes the following processes: Forming, Storming, Norming, Performing and Adjourning.
And some of the techniques we can use for decision making, stimulating ideas or possible forecasts are: Nominal group technique, Dialectic methods, Brainstorming, Delphin technique.
Another popular technique is Coyle’s method where he separates conditions in the success team on three basic sensations. First is safety, because the people who feel safety during their teamwork, create a sense of family environment and trust in each other.
The second one is vulnerability, because only when the people are open to each other can create something wonderful (work, project or collegiality). And the third one is establishes purpose, because when the goal is clear the work is half done.
 

2.3 Group size 
 
Wheeles wrote in her book ‘Groupe size, Grope development, Group Productivity’ (2009, p.257) that the teams with members between 3-8 are much more   successful from groups of over 9 members. In support of this thesis is Coyle’s experiment, where he also speaks about the close relationship between people who feel safety. We all know that the smaller group has a bigger chance of closeness, because of the association with family. So, to be able to create warm and friendly connection between the workers it will be good if they can be divided into teams of 4-5 members, each team with it is own specific tasks and goals.  The place of the leader must be taken by a person who bring security and equality and who has an adequate attitude towards people and can distribute the tasks according to their abilities so that everyone feels useful.













3.The impact effective teamworking can have for team success:

3.1 Diversity
3.2 Good communication


3.1 Diversity

When mixing people from different social, age and ethnic groups we get with this a complete package of different ideas and opportunities arising from their personalities and ages experience. Zojceska, A. (2018) said in her publication that diversity of employees means diversity of views, which can be priceless for creating and implementing business strategies and planning. According to Knippenberg, D. and Schippers, C.M. (2007, p518) Work group diversity, who said the that different group have richer resources, skills and knowledge that can be useful in the event of a crisis.
Some of the people who are from different nationality can also be useful with the knowledge they have acquired in their own countries, that in turn means international experience gained in natural way without being paid for in the form of business trips or qualifications in foreign countries.
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3.2 Good communication and respect
 
Good communication is the key to everything we do. To communicate is much more than to speaking the same language with the colleagues and friends, sometimes communicating means feeling, to feel the people around and their needs. For a successful work environment to exist, it is important to put in team people who complement each other and can understand not so much with words but to share common views how to work together. Carnegie said (1981, p.109) always show respect the people with different opinion, never make them feel guilty. The other step is respect, nobody can work well or to create something amazing without respect for the work and the personality of the others.




4.Barriers to effective teamwork:

4.1 Groupthink
4.2 Poor leadership 
4.3 Difficult communication




4.1 Groupthink

After we followed some of the positives and methods for a successful team in the report above, now is time to look at some of the barriers as obstacles to success.
According to Janis (1991, p.237) and his term ‘groupthink’ we can see better the shadows of a group thinking. The original definition of his expression contains a description of people who have created such a close and friendly atmosphere between themselves that they are ready to leave any critical thinking aside, if peace in the team is preserved. All this can lead to unanimity which can be dangerous and lead to fatal mistakes.


4.2 Poor leadership 

There is no way to create a successful team if one of the members feels oppressed or underestimated. In the team everyone must know their responsibility and duties without someone trying to dominate the others. In my own practice I have met many times people who want power only to heal their traumas and to prove to society their own greatness.
 The question is whether everyone in the team should suffer because of someone’s difficult childhood?! The leader position in every team is the key to success for a team and if that connection is broken by unrealized person with ambitions for power, control and domination over their employees, the chances of success are very small.



4.3 Difficult communication
After talking about the benefits of good communication now the focus will be on the bad communication, which can be fatal for any team. Just imagine for a moment a team where the people find it difficult to understand each other, not just because they speak a different language, but because they despise or minimize each other, how they could create a pleasant atmosphere of comfort for the others when they fail to understand between themselves. In his publication Burnage, S. (2019) wrote that the bad communication can lead to wrong deliveries, non-compliance with deadlines and dramatic consequences in a number of institutions.







5.The types of roles that are needed to create a cohesive and effective team:

5.1 Belbin’s team roles
5.2 Strong leader
5.3 Motivated employees




5.1 Belbin’s team roles
If we want to get an idea about the roles in a team, in addition to the well-known ones of a leader and workers, the focus ca stops on the model of Belbin, which can be divided into three parts with three sub-parts, as the basis of the idea is stability and proper distribution of posts in the team. Every role in the team has strengths and weaknesses, which can be verified by the test she was created and which can be used to get know the new team members.   
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5.2 Strong leader

Behind any successful (and not so successful) structure, organization or team, leadership begin first. The good leader is more than boss with expensive suit and arrogant behaviour. The good leader is father or mother of the team. In Woolfe, L. (2002) book can find some of the qualities that a leader must have, one of them said, you cannot be dishonesty but expect honesty from others or in difficult and crisis time the morality of the leader is most clearly seen. We cannot put team leader or boss who does not inspire confidence. In her book Woolfe used passages and citation from the Bible which is a clear example of something very important. We may think that we live in modern times and things have changed, but the masses, organizations or groups regardless of era will always look for a strong leader, a person close to their moral and life norms, someone you can trust. Someone who can take difficult decision in hard time.


5.3 Motivated employees
 
Champers, M. said (2004, p.13) that the employees must believe that their loyalty and diligence deserve encouragement in Groups and Organizations. Every person in the life is motivated by prise and accordingly demotivated by their absence. If we want staff working with desire and enthusiasm, the leader (boss) must give them a sense of personal significance and contribution to a well-done job. ‘There is only one way to do a lot of work-to love what you do’! Jobs, S. 
So, if we want strong motivated workers who want to reach new heights and to be useful to the team or company of which they are a part it must be clear that people are like trees and if we want good fruits, we must take care of them through encouragement, a good assessment of the result achieved and support.





6.Conclusion:

In conclusion of the report ‘’Effective Teamworking for team success’’ we can say that anyone who creates a new team, whether we are talking about students or new forming working group, should not only share their personal ideas, but also take experience from those who have left their knowledge as resource to help others. To use existing ideas for team development from people like Coyle, Belbin or Wheelan is a very sensible move.
Wheelan, S. (2010, p.43) wrote in her book that the most successful teams work together as a unit. To work as a team is difficult task, but once achieved the result will be volume of work undertaken is greater than the average for one person or just single worker can take. United by a common goal and performance, people in the team create close relationships and direct interdependence with each other, which turns them into a mechanism of a machine, where each part is important and necessary to achieve the result. In the end can say that the best job, regardless of the composition and methods is the one that is done with love.
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