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[bookmark: _Toc99719754]Introduction 
Leadership is an essential element for achieving success in the operations of any type of organisation (Spreitzer and Pertulla, 2010). Namely, without proper leadership, it would not be possible to utilise available resources, especially in terms of the human resource of an organisation. Namely, leadership can be termed as the process of influencing others such that predetermined goals and objectives can be achieved (Safire and Safir, 2011). Considering the theoretical basis in terms of leadership can certainly aid in improving leadership outcomes. In this case, this report will discuss various leadership styles, as explained by different theories. In light of this discussion, the report will also describe the implementation of certain leadership theories in a real-life organisation. Additionally, the focus will be on how I would be able to develop my leadership skills by reflecting on my leadership experience in said organisation and by conducting a SWOT analysis.
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The organisation that will be used in this report to refer to the notion of leadership will be Aberlour. The organisation was previously an orphanage. However, currently, it functions as an NGO that works for the welfare of children in Scotland, by providing a wide range of services, including residential care, personalised support, and caring for disabled children, among others (Aberlour, 2022). The organisation also works closely with families, providing family members with the necessary support to recover from drug addictions and other support services. The organisation also provides social services based on contemporary needs.
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Based on the structure of an organisation, and even the relevant mission and vision, different types of leadership can be considered appropriate (Spreitzer and Pertulla, 2010). Different leadership theories and models stem from the need for different leadership approach for different contexts and organisations. Some common leadership theories, applied as part of management as well, can include contingency theory, situational leadership theory, transformational leadership theory, transactional leadership theory, democratic leadership, laissez-faire, and autocratic leadership.
As per the contingency theory, the idea is that a specific leadership style across the board may not be appropriate for all types of scenarios (Sadler, 2013). The theory, therefore, advocates for making a balance between context, needs, and employee behaviour. Namely, this type of leadership would require a high level of adaptability, and observational skills, along with basic leadership skills requirements. Now, while the contingency theory establishes certain leadership styles as better than others in certain scenarios, situational leadership takes a more neutral approach and focuses on the micro factors as part of leadership (Safire and Safir, 2011). Based on situational variables, the need is high for leaders to take action based on their judgment in different situations.
Transformational leadership is another commonly applied leadership theory that primarily emphasises building and maintaining strong and meaningful relationships with followers as a leader (Bass and Riggio, 2014). In this case, the ability to motivate others in improving themselves, and display charisma are important. A transformational leader focuses on facilitating employee development as well as organisational performance improvement.
The transactional theory of leadership consists of providing supervision and focusing extensively on teamwork and collaboration. This theory prioritises positive reinforcements as a means of motivating employees for good performance (Communication Theory, 2022). At the same time, poor performance and unacceptable behaviour can be met with punishments.
The laissez-faire type of leadership takes a highly different approach in that managers or leaders following this type of leadership style rely solely on the performance of subordinates without providing supervision or by providing minimal supervision or directions (Verywell Mind, 2022). This type of leadership style is appropriate when employees are highly skilled, or if the operations of an organisation are highly decentralised. 
Democratic leadership, on the other hand, refers to the practice of including followers as part of the decision-making process (Spreitzer and Pertulla, 2010). This provides the opportunity to gain insight from followers, who are often engaged in working at the front level, and therefore, have a better understanding of the needs for operational improvement. Democratic leadership is quite opposite of autocratic leadership, where the decision-making power is limited to those that are at the higher positions in the chain of command of an organisation (Safire and Safir, 2011).
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The previous section had provided a brief overview of the different leadership styles that can be commonly seen. However, only a few of said leadership styles have been relevant for Aberlour. In the context of the organisation, the chief executive had functioned as the overall leader of the organisation (Aberlour, 2022). Here, as far as my observation goes, the relevant leadership style would be transformational leadership. Although, there was a certain level of taking a laid-back approach taken, as per Laissez-faire. The leader of the organisation had prioritised maintaining good relationships with the volunteers of the organisation. Additionally, she had encouraged the volunteers themselves to form good relationships with each other, both formally and informally. Also, as per the focus of employee development as part of the transformational leadership theory, the similarity could be derived from the fact that volunteers were allocated to teams according to their weaknesses. For example, people who consider themselves to be weak in writing skills were allocated to the writing and documentation team of the organisation. The underlying idea here is that through practical experience, people would be able to develop their core weaknesses (Safire and Safir, 2011). Albeit, in taking this approach, there was a high level of errors being made by volunteers that had been newly allocated to different teams. These errors and the relevant gaps in skills had been highlighted by the leader of Aberlour during frequent general body meetings. Such feedback was particularly helpful in identifying the weaknesses of volunteers and the subsequent areas of improvement. Also, the process of providing feedback was executed in a constructive manner so as not to demotivate anyone. 
Now, in the context of the implementation of laissez-faire, the leadership structure within the organisation was somewhat decentralised, especially at the front level. The leader of the organisation had primarily established the fact that the volunteers engaged in different projects were to be responsible for managing and executing the projects at the ground level. Of course, the process of delegating tasks was not done abruptly. The internal environment of the organisation was managed in a way that creates ownership and a sense of responsibility, in which the volunteers had felt that they would need to actively participate in their role to ensure positive outcomes for the beneficiaries, which are children, as well as parents. This was a key aspect of the leadership processes followed by the leader of Aberlour, where the focus was on establishing the importance of the work being done, and the role that individual volunteers had to play to realise the ultimate vision of the organisation (Aberlour, 2022). The ultimate result of this has been that the volunteers of the organisation were highly aware of their responsibilities, which in turn, enabled them to be active in ground-level operations as well as fundraising activities. 
Again, there were certain elements of democratic leadership that had been employed within the organisation. In this case, the chief executive, during general body meetings, had frequently asked the volunteers to provide ideas as to new projects that could be launched on part of the organisation. This was quite effective in motivating the volunteers, as there was a feeling that the ideas and opinions of volunteers were being valued.
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In working at Aberlour, I was primarily engaged with working with the HR team of the organisation. Later on, I was given the post of assistant to the HR manager of the organisation. In this case, I had the responsibilities of arranging general body meetings, taking note of meeting minutes, pushing other volunteers to raise funds for different projects, and maintaining constant communication with the volunteers, in general. Now, as part of my role within the organisation, I have found the use of situational leadership to be appropriate, especially considering the fact that I had to balance my academic life and said role. Essentially, by employing elements from different leadership styles based on the prevailing activities, I was able to carry out my responsibilities properly as a leader. However, commonly, I have tried to ensure that the members I was working with had a clear idea of how they were to perform different activities, while focusing on their overall well-being, especially during different field-level projects. At the end of each month, I had taken feedback from the volunteers in regards to my performance as a leader, which can be categorised as democratic leadership, to a certain degree. Again, in employing situational leadership, I have been able to showcase the relevant skills, especially in regard to critical thinking and maintaining adaptability. A more in-depth idea of my strengths as a leader can be gained from a SWOT analysis, which will also help identify my weaknesses. The identification of the weaknesses can be particularly helpful in developing a development plan, aimed primarily at improving my leadership skills and attributes.
Table 1: SWOT analysis
	Strengths
· Communication
· Critical thinking
· Problem-solving
· Adaptability
	Weaknesses
· Motivating others
· Maintaining a positive attitude
· Innovation


	Opportunities
· Practical learning experiences in different working scenarios
· Learning materials on leadership
· Learning through observation
	Threats
· Risk of contracting diseases
· Pressure from other avenues, such as personal and academic lives



From my overall experience in the leadership role at Aberlour, I have always been able to practice communication. In this case, I have found the relevance of maintaining communication in terms of effective leadership, as an environment of transparency can be created. Again, in working on different projects with different volunteers, I have been able to improve my problem-solving skills, primarily through the employment of observation and critical thinking. Here, the overall approach had aligned with situational leadership, where I have learned that different scenarios would call for different leadership practices. However, from my role as assistant to the HR manager, it was not possible for me to directly engage in interactions with the volunteers in many instances. The result of this has been that I have been unable to develop myself in a key leadership area of motivating followers. Also, due to the nature of my role, I had limited opportunities to practice innovative thinking. The SWOT analysis conducted above provides a piece of listed information in regard to these aspects.
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In light of the discussions of this report, the theoretical underpinnings of leadership can be considered useful elements that can help a leader or manager to take a structured and planned approach to lead a group of people to improve team outcome and performance. From the case of Aberlour, the leadership of the organisation’s chief executive has been analysed on the basis of the theoretical discussion on leadership. This has helped to view the leadership practices from the lens of leadership theories, an aspect that has existed in reviewing my leadership experience at the organisation as well. Lastly, the report paves the way for creating a leadership development plan for facilitating improvements in leadership skills as highlighted by the SWOT analysis.
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Table 2: Leadership development plan
	Leadership development objectives
	Activities that can be undertaken to fulfill objectives
	Where I can develop leadership skills to achieve objectives
	Deadline

	Being able to motivate followers
	Viewing and analysing the leadership practices of famous leaders.
	Aberlour and other professional working settings
	July 2022

	Maintain a positive attitude as appropriate
	Conducting an opportunity cost analysis may be appropriate in certain scenarios. In general, the approach should be on focusing on positive aspects in different situations.
	In an academic setting as well as professional setting
	May 2022

	Taking an innovative approach to solving issues
	Researching ways on how to be innovative in general.
	In the workplace
	June 2022
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