[bookmark: _GoBack]Hello dear students and Mr Morgan, we have tried to give a staged summary of our last three months but after trying and imagining it all over again we felt it was a bit too much trouble. My teacher once said that you have mastered a word when you can apply it to a sentence, so we decided to use the story of a real estate company to introduce what we have learnt in the last three classes.

In March 2020 my partner and I set up a real estate company and on March 8 we bid for a $5 million vacant lot from the government for a housing development. The land is located near a university town about 10 kilometres from the city centre, which can be considered the educational hub of the local city, and the layout of the metro station and bus stops covers the entire university town, which means that the neighbourhood is quite commercial.
    
Incidentally, I don't know what the situation is like in the UK, but in China we currently allocate educational resources according to wards, which is done in order to have a more equitable distribution of educational resources. So this land is a precious resource in China, from an educational point of view.
    
What follows is the analysis we carried out in March for the development of this site.
    
Using a SWOT analysis, we can summarise our current strengths, weaknesses, opportunities and threats.

Firstly, our strengths are that we are a local company and have access to more government support and a faster flow of information, which allows us to better adapt to government policy. Secondly, we are environmentalists, using environmentally friendly materials for production, reducing environmental pollution while protecting the health of our owners.
    
At the same time, our weaknesses are obvious: we are a newly established real estate company, which is particularly prone to a cash flow crisis in areas where competition is fierce and capital is in great demand for school buildings, making them "bad". This can be detrimental to the interests of the owner and can also damage the reputation of the company. At the same time, the noise generated during the building process can have a negative impact on the school children next door. After the house is handed over, the school's radio will also affect the owners. So we will take certain sound insulation materials.
    
In terms of opportunities, as society develops, the population increases and people's living standards improve. The big figures show that the real estate sector will be a promising one in the next twenty years, not only in terms of meeting the demand for housing, but also in terms of investment or mortgaging to banks for higher leverage. House prices will continue to rise, demand will increase and school houses located within school districts will obviously be more valuable in many ways.
    
Finally, let's talk about the threats, as well as the threats when it comes to opportunities. Although the real estate industry is hot in China, the Chinese government is deliberately raising the barriers to entry, which means that although the real estate market is looking good in the coming years, it will also eliminate real estate companies that are at a competitive disadvantage. There is even the possibility that the government will take the initiative to burst the bubble if property prices continue to rise to an unsustainable level (refer to Japan in the 1970s), causing prices to plummet and leading to the bursting of the real estate bubble, which is of course the worst case scenario; by then, companies will be prone to cash flow problems due to the high capital requirements caused by the volume of work.
    
After March we completed the acquisition of the plots of land, followed by the selection of the construction team.
    
We had four main requirements for the construction company - reputation, quality of work, speed of work and cost.
    
We have now identified two construction companies - Company Map and Company Saber. Let me introduce them to you.
    
M is a local up-and-coming construction company and their asking price for our development is in the $2 million range. According to their track record, they are fast and often complete projects ahead of contract, but unfortunately we understand that this company has had two incidents - one of which was a failed fire inspection. Although this company is new to the industry and is struggling with cash flow, we are pleased that we are not aware of any over-expansion at this time.
    
We have worked with this company many times and they are known for their quality of work, and we have not had a single incident on any of our projects to date, so the $2.5 million price tag does not seem unacceptable. However, I have to say that the focus on quality has been to the detriment of speed - on one occasion in our history they were unable to deliver on time due to the expiry of a contract, so we fined them. In addition, the old construction company had a problem with over-expansion, and in this tender they were also contracted to develop two other sites, which was not good news for us.
    
    
I would like to emphasise the point that we wanted to develop an upmarket, good quality subdivision on this site and it seemed that M could not make the technological leap in the short term.
    
So after weighing up and negotiating with many parties, we opted for S Company. During the negotiation process we stressed the contract period and cash flow issues, with S offering to forgo the development of another site to ensure cash flow and to provide additional staff to support their commitment, and on the other side of the negotiation we promised them a contract value of US$3 million.
    
After the construction company has been selected we will carry out quality and progress inspections at regular intervals to ensure that the contract is being carried out properly, and we will also keep reminding S of the need to maintain a steady cash flow and not to overextend themselves during this period.
    
   
 When it comes to the purchase of materials, come on all we need to do is to assign the task without having to do it ourselves, we need to learn to say "no" and let the construction company negotiate and solve the problem of materials themselves!

There are four requirements for an effective working relationship in a team, which are communication with each other, teamwork and contribution throughout, and a good team requires the contribution of everyone on the team. If the team meets the above conditions, then it is an effective working relationship.

The key elements of an effective working relationship are: contribution, mutual communication, and teamwork. The first item of effective working relationship is to communicate with each other. Communication is a key process and behavior to maintain a good team and to ensure that the team is functioning properly. When there is a new problem in team operation or management, we must communicate well and effectively in order to find the crux of the problem and solve it in time by analyzing, discussing and coming up with a plan. Through communication, let each team member understand the existing problems of the team, the progress of the work business, etc., that is, information sharing, is an important motivation and way to let the individuals in the team do their jobs to the maximum. Second, the importance of unity and cooperation, the power of a team is far greater than the power of a single person. The team emphasizes not only the individual's work results, but also the overall performance of the team. The team relies not only on collective discussion and decision-making, it also emphasizes the joint contribution of members.

At the core of effective team working relationships is shared commitment. This shared commitment requires a goal that is realistic, challenging, and compelling to the members. Only then can the team be motivated and committed to work together. Inside a team, only by constantly sharing their strengths and merits, constantly learning from the strengths and merits of other members, and communicating in a timely manner when problems are encountered, can the team make the most of its strengths and greatly bring into play the effective working relationship among its members.
