12/01/24
[bookmark: _34f689u7r9rb]Meeting Agenda
Think of a product idea and assign basic roles and tasks to each participating individual.
[bookmark: _5fex26m9bkbd]Present Participants
· Hassan Bahzad (Chairman) 
· Joshua Rigbey
· Sean Garrington
[bookmark: _o3uowthcmfxo]Meeting Discussions
Company Details
· Name: LastMinuteGames
· Logo
· Mission Statement
· Code of Conduct

Product Idea:
· Game 
· Game Name: Obe-city
· Type: Rogue-Like
· Description:

A fat man falls into a food coma and awakens in a land filled with sweets and treats. He then has to defend against hordes of food that come at him in order to prevent himself from dying of diabetes. 


[bookmark: _ndmrrz5lemsh]Tasks Set

Joshua - Social Media Marketer:
· Set up social media [twitter, Instagram, Tiktok]
· Research other rogue-like games

Sean - Project Manager:
· Make company Logo
· Write Mission Statement
· Write Code of Conduct
· Do Risk Matrix
· Do Gantt Chart

Hassan - Lead Developer:
· Decide on Game Art Style
· Decide on Game Engine
· Work on Game Demo
· Design/Animate main character
· Design/Animate at minimum 5 enemies
· Work on a website for the game(?)

Elsey - Finance Controller:
· Research cost of making a game as Indie Developers
· Research cost of posting game on steam/Itch.io
· Produce a loss/profit spreadsheet that depicts the next 10 years of loss/profits
· Research maintenance costs for hosting a game online

[bookmark: _n4platr6dmo]Next Chairman
· Joshua Rigbey
