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  The report is prepared in aiming at creating strong supporting tools so that employee morale, public health, and business continuity of Babcock international Group can be ensured and maintained through the organisational structure. Gathering acknowledgement on reshaping and restarting business activities to cope up with the physical and psychological changes adapted by the workers during COVID-19 pandemic is the main objective of this report. The changes caused by the COVID-19 pandemic are noticed to be unavoidable circumstances and these must be adopted in case of restarting business activities after the pandemic is mitigated. The pre COVID behaviours are now seemed to be a violation of health and safety measures and that behaviours are now need to be changed. Wearing mask is a must and social distancing is added to the new normal to stay safe in the workplace.  Changes are adopted through developing critical thinking using several management theories. An overall learning is acknowledged that is a strong and permanent change in human behaviour to defend the fatal corona virus. Following the above scenario, the report considers and discusses Babcock international Group which is an aerospace, defence and nuclear engineering services Provider Company based in London, England the report also speaks about its organizational management with related attitudes and behavioural changes.  The report also explores in the first part of a workplace critical thinking by applying key management theories: the relationship among beliefs, attitudes and values ​​in the workplace and how social distances will be managed and how to monitor employees when isolated in the case of Babcock is discussed throughout the beginning of the report.
 The second part describes: a critical evaluation of Babcock’s own beliefs, attitudes and values and there are a further discussion on  how one can interpret the theory differently with different beliefs, attitudes and values ​​to evaluate their impact on workplace behaviour and a critical assessment of an appropriate management theory.
  In order to prepare a critical thinking, our chosen organisation “Babcock international Group” is the Second largest leading provider of complex and critical engineering services across defence, energy services and nuclear supplier in the UK. Babcock international group is providing support to all three British Armed Services. Babcock has established its presence in Canada, Australia, New Zealand and France and also supports submarine programmers in South Korea and Spain. Babcock International is the core member of the UK Defence Growth Partnership.  It is a key market of this group are Defence, Emergency Service and Nuclear .As it is also a worst sufferer of COVID-19 pandemic and I am involved in it that is why I have taken it into consideration to develop critical thinking to help in reshaping organisations culture. Due to the COVID-19 pandemic Babcock has focused in continuing priority services and shortens some training and transportation services. Babcock international Group is a public limited company headquartered in England was founded in 1891, 130 years ago.  The cost of dealing with the epidemic will be offset by savings in business rates.  In re-launching the business, the beliefs, attitudes and values ​​related to COVID-19 should be considered and managed thriftily to restore success and support the business entity's ethics and health tools.


[bookmark: _Toc78099323]  Management Theories

  Management theories are the concepts that are used to manage the organisational activities. Management theories relate the organisational goals and the measures to meet the goals (Kruger, 2020) .A clear co ordination between managers and workers discussed in the management theories. Implementation of theories to gain the organisational goals is assisted by the managers of the organisation. A change from existing situation to a new situation requires management theories. Theory simplifies the way of decision making and managing the scenario to cope up with the changes. Management Theories are designed as a guideline that are different for different situation. Managers need to select the best that fit to the situation and can give a proper solution.   These theories are designed to develop critical thinking foe Babcock international Group.
[bookmark: _Toc78099324]    Behavioural management theory

  Behavioural theories illustrate how leaders treat employees in the organization. Behavioural theory is based on several studies, behaviours and styles (Adetule, 2012). Behavioural theory of management exercises behaviour of the employees and provides the idea about the human aspects of the workers. Human aspects include the values of the employees, belief of the workers to the organisational strategies, relation among the employees, managers and works. Behavioural studies illustrate some studies based on the human resources of the organisation. Some of the studies related to human aspects are Oholo State Studies, The Michigan Studies and the Blake and motion studies. As behavioural management theory focuses on the styles of human aspects, it gives attention towards the orientation of task and towards the orientation of people. During the pandemic of COVID-19 behavioural management theories best fit with situation because of its consideration towards task and people. Social distancing that is a must to implement in both during and after COVID situation, it can be possible through implementing behavioural management theory. A clear and vivid orientation of people and task can bring to an effectiveness of social distancing.  This theory encourages the idea that all leaders are able to learn and develop by adopting beneficial behaviours and performing them in their workplace, and by making the right decisions to ensure the goals of the organization and determine what needs to be achieved.
Analysing the COVID situation and the scenario, behavioural management theory can be the best to implement in the new normal to achieve desired goals.
[bookmark: _Toc78099325]X-Y theory by Douglas McGregor

  Douglas McGregor's theory deals with the human work motivation and management (Ogbeide, 2020). While working in the MIT Sloan School of Management, Douglas McGregor invented the XY theory in the year of 1960. The theory is comprised with two components. One if theory X and another is theory Y. Basically theory X is known as authoritative management style.  Douglas McGregor’s Theory Y is primarily about participatory management where staff works in collaboration with managers. Douglas McGregor’s theory XY has the significance in employee motivation and can affect the productivity of the workers.
Theory X
Managers, who support theory X, believe that:
i. McGregor’s X Theory is on the assumption of general workers.
ii. Reward or punishment works as the motivation element for the workers.
iii. Theory X is individual goal oriented that only thinks about individual utility of either organisation or workers.
iv. X theory portraits the significance of heightened supervision, external rewards and plenty.
v. Believers of X theory managers think that the workers are less responsible to the work, lazy, work slowly for a sustainable income.
Theory Y
Managers with Y believe:
i. Managers who believe in theory Y, assumes that the workers are self motivated.
ii. Y portraits the motivating role of job satisfaction and the theory encourages the workers to work without a direct supervision.
iii. Workers are the valuable assets of the organisation and they are interested to take full responsibility.
iv. Theory Y implements a Pseudo-democratic environment in the workforce.
v. Theory Y Practises discussion among the workers and manager and creativity of workers are rewarded.
[bookmark: _Toc78099326]  Scientific management theory

  Scientific management is the theory of management that analyzes and synthesizes the workflow (Taylor, 2012).  According to Frederick Winslow Taylor, simplifying tasks and sharing attributes can be the best way to increase employee productivity. Labour productivity and overall efficiency of economics is practised throughout this theory.  During 1880 century while working in a steel industry Frederick Winslow Taylor invented this theory. Modernization in the work process that is automation can increase productivity in a marginal level by using scientific theory. Industrial engineering and management which are the main elements of scientific management can be used in the Babcock International Group as it deals with engineering service provider.
[bookmark: _Toc78099327]Contingency theory

 Fred Fiddlers contingency theory highlights a model of leadership that contingency approaches (Rath, Chanakya, 2020). Contingency theory is an experience based theory implemented by the managers based on the situation assumption. According to the present circumstances managers try to understand the needs and willingness of the co-workers and accordingly .It is actually a situation oriented managing technique. Identifying motivation preference works as a parameter to which degree motivation is selected. In the contingency theory No motivation or punishment is announced up to a minimal level. After the assumption of motivation requirement manager declares the needed motivation elements or punishment criteria. 
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Social distancing or physical distancing is a protocol or non pharmaceutical intervention to stop spreading contagious disease by keeping a physical distance between two or a number of people (Dhondt, and Van Hootegem,  2015). Keeping a certain distance and avoiding close contact is the core insights of the idea of social distancing. During the COVID-19 pandemic, social distancing has become an unavoidable measure to prevent the spread of Corona Virus from one person to another. Due to the requirement of continuity of business and economic environment, activities should be restarted but spread of virus is also to be prevented.  In this situation, keeping social distance can be a best way to handle both sides. Management must ensure the safety and security in the workplace. Inspiring employees to perform their work in the after COVID environment is a task for the executive managers which are a quite tough work. If social distancing can be ensured to the workplace, employees will be more interested in rejoining the workplace.
 Like other companies in the UK Babcock International Group also have to handle and overcome the COVID-19 pandemic (Weinschreider, 2020). Babcock International has also shown its ability to fight back the Covid-19 pandemic. It is now working with the priority services as well as the online delivery. It has already restarted most of its services by applying safety measures in the workplace. Reshaping organizational structure accordingly with the change of managerial theories will bring productivity to Babcock. Scientific management principles could be used in case of ensuring social distancing. As it denies individuals as human beings, but considers as machines which is required to motivate and satisfy the workplace. As a result the productivity of Babcock international group will rise and social distancing can be implemented.
To achieve organizational mission in a profitable amount, making the employee feel valuable, responsible and important can be a measure. Orientation of people and orientation of tasks can bring social distancing fruitful. As consequences, Behavioural management can also be used as a supplementary theory.
 To bring social distance policies to the workplace Babcock International Can follow the below steps.
Resetting the expectations Resetting the expectation means setting the ways in which the work is expected to be done. Generally most of the teams are used to work in socialised environment. But due to the COVID-19 pandemic some new ways to work are to be invented. For the isolated environment, managers must help the teams to get a personalised workspace so that social distancing can be implemented. How the task can be performed is needed to be resettled. Giving flexibility may result in an effective productivity in this scenario.

Informing the Anticipation As soon as the expectations are resettled, managers should inform those anticipations to the workers of the organisation. To implement social distancing, Babcock International Group should communicate them to the workforce. Confusion or misunderstanding must be avoided at the time of informing the anticipation. 
Reorganizing the workplace Reshaping workplace means reorganizing the work process. The regular process will be disturbed and another working protocol will be introduced. In Babcock International Group social distancing is the reorganising of the work process. Babcock International Group can distribute workplace across home, office, and satellite offices. Besides, four day work week and 6 hour work day can lead to employee satisfaction and to increase productivity. Working from home can be another way to reshape the workplace.
Creating distancing protocols Distancing protocols are protocols that works in implementing social distancing in workplace. Babcock International can begin sanitisation process in the workplace. Use of copper, anti-microbial paint and other cleaning protocols to kill COVID-19 germs at the workplace can be used. Technology is going to play the most significant role in dealing with post-COVID requirements. During this pandemic, companies seem to search alternative to collaborate between the workers and employers. Video conferencing can be the best alternative to the organisational meeting to maintain answerability. “Zoom” And “Google” meet would be the best applications for this purpose.
 Promoting accountability: It is the fact or condition of being accountable. Responsibility is created by this step. The changes in the workplace and the new protocols are needed to be communicated in a way that each and every employee will be more willing to regard the protocols. It is necessary to put socially distant habits into workplace culture. Once it becomes part of culture, it will be second nature to employees. Babcock International Group can successfully overcome the COVID-19 situation by implementing a strong accountability throughout the organisational structure and in turns productivity would brought back the golden past of organisation. 
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Beliefs, attitudes, and value definitions are the most widely conceptual and the broadest theory of incitement that is very important to one's personal and professional life (Ghofar and Islam, 2015).  Belief, Attitudes, and Values ​​Theory is a judgement constancy theory that alludes that the beliefs, attitudes, and values of a person ​​must be consistent with each other. This theory also shows that, what matters when trying to convince a person. In case of an organisational perspective, the administrator or manager of the organization should not impose their own views on the staffs or clients because each person has their own belief or attitude. 
Attitude refers the present characteristics unto an idea or concept or object that can change repeatedly the efficiency of the employees of the organization and the efficiency of the colleagues are affected by the attitude (Hand, 2020). Attitude is very important in organization context. Positive or negative have the impact on organization's successfulness.   Employees who have a positive attitude can strengthen their obedience through their motivation. But there are also some employees who show negative attitude that is very pernicious l to the workplace because the employees lose motivation and become inattentive to work, resulting in business losses. So the organization needs to be aware of the attitude of their employees.
Beliefs may not be based on a person's preceding knowledge and beliefs based on ideas and reasoning or truth (Blake, 2017).  There is no disagreement that everyone has belief in political, economic and religious matters.  These beliefs may not be established with severe study, but you still hold on to them as important. Beliefs can rise from a person's own experience, social and cultural acceptance, and what other people say or believe and other sources.   Beliefs often provide many necessary criteria by which a person can easily illustrate the whole world. It may take a lot of time or hard evidence to induce someone to change a belief. Every employee of the organization can have their own beliefs which have a significant impact on the organization, so the officials of the organization need to have an idea about this. 
Values ​​are the primary and fundamental beliefs that guide or inspire attitudes or actions (Brown-Shafii, 2014). Values ​​are the guide to behaviour. These help a person to understand that what the essentials to survive are. Values recite the individual properties to advice in our daily and professional activities. A person's own behaviour and how he evaluates others depends on the person’s values. In workplace, Values ​​can have both positive and negative effects. Values can highly effect on employees behaviour and belief of the organization. An employee of true value can easily blend in with and motivate other employees of the organization, but valueless employees can be a threat to the organization and hinder the success of the organization.
A forward scene of initial reasoning and problematic thought processes is necessary for making proper decision. In order to end confrontment among employees, the employees of the organization need to evaluate the challenges including the causes and harmful aspects of confrontments and should be taken effective measures to stop the confrontment so that the organisational goal can he achieved. 
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The behaviour and attitude of the manager towards all situations is influenced by his beliefs and values ​​and he can see that on occasion his beliefs and values ​​can be very different from one another (Rath, Chanakya, 2020). Every manager should believe that he should take responsibility for his own actions and the actions he take.  Also the managers value honesty and integrity and believe these are important personality traits.  Because one’s hold these beliefs and values ​​he expect everyone to have what he received is not a fact.
Workplace behaviour is influenced by organizational culture.  The successful of the organization may affected by the organization culture. Beliefs, attitudes and values ​​can be contagious and can also affect employees ’behaviour. Thus, it can be said that both the attitude of the person and their behaviour can be affected. Babcock often influences its employees by providing proper workplace environment, proper salary and other advantages and encouragement for their better performance. If the organization provides this advantage to the employees the employees will be more motivated and more focused on work, which will greatly increase the productivity of the organization.
  Beliefs about Babcock’s management, experience, read and what to think can be enhanced.  Understand the needs of customers, employees and other parties involved in the organization and then try to meet those needs in ways that will ensure the success of the organization if the customers and employees of the organization are satisfied.
Taking care of the employees of the organization and giving the highest value is the key to the success of the organization (Brown-Shafii, 2014). It also monitors the workforce of the organization and where employees are given the necessary support, they are recognized and honoured for the work they do together which in turn creates a productive workplace.  In this way, Babcock maintains ethics and loyalty in the business.  This value has a significant impact on the culture of the organization, helping employees to grow and manage the success of Babcock International Group.

[bookmark: _Toc57719340][bookmark: _Toc77273452][bookmark: _Toc78099331]Critical Assessment of an Appropriate Management Theory to Evaluate How Someone with Different Beliefs, Attitudes and Values Might Interpret the Theory Differently

Due to different beliefs, values and attitude of different manager, different manager can have different management style in an organization (Adetule, 2012). Because the beliefs, values and attitude are vary from person to person. When an employ is hired to do a job in an organization, he or she need the proper training so that he or she can So that he can learn to work easily and adapt himself to the new environment. Every manager in the organization must have the ability to work closely with the employee and acquire the skills to solve their problems.
There are some managers who have employees perform well on a daily basis and come back to work at least a little bit and then the manager gives them a lot of encouragement for their performance in the workplace (Ogbeide,  2020). But if someone does not perform well on a daily basis then manager become angry and do not provide any encouragement to those employees.  In this case, the manager guides and assists the employees with training to make sure they have the skills, but the manager do not believes that if they provide the employees with proper training they will never be able to help them. The success of the organization can be ensured by giving more importance to the employees of the organization and giving them different types of facilities and this is one of the characteristics of successful leadership of an organization.
Douglas McGregor's theory deals with the human work motivation and management (Kruger, 2020). While working in the MIT Sloan School of Management, Douglas McGregor invented the XY theory in the year of 1960. The theory is comprised with two components. One is theory X and another is theory Y. Basically theory X is known as authoritative management style. Douglas McGregor's Theory Y is primarily about participatory management where staff works in collaboration with managers. Douglas McGregor's theory XY has the significance in employee motivation and can affect the productivity of the workers Theory X Managers, who support theory X believe that McGregor’s X Theory is on the assumption of general workers Reward or punishment works as the motivation element for the workers. Theory X is individual goal oriented that only thinks about individual utility of either organisation or workers.  X theory portraits the significance of heightened supervision, external rewards and plenty Believers of X theory managers think that the workers are less responsible to the work, lazy, work slowly for a sustainable income Theory Y Managers with Y believe: Managers who believe in theory Y, assumes that the workers are self motivated. Y portraits the motivating role of job satisfaction and the theory encourages the workers to work without a direct supervision. Workers are the valuable assets of the organisation and they are interested to take full responsibility. Theory Y implements a Pseudo-democratic environment in the workforce workers and manager and creativity of workers Theory Y Practises discussion among the workers and managers are rewarded. As, the theory of contingency management fails to confide in partial solutions, it is advisable to apply these entire leadership manner when considering the right manner situation.  Thus, global crises like COVID-19 where it is troublesome  to aggregate  both personal and organizational beliefs, attitudes and values ​​and thus, contingency theory may be applicable  in this pandemic situation to operate the organization successfully. 


[bookmark: _Toc78099332]Recommendation and conclusion 

In the light of present scenario, Organisations need to become normal by adopting changes of COVID-19. The post COVID situation is expected to bring several psychological and physical permanently change in behaviour. A proper guideline is needed to be brought in the organisation structure of Babcock international Group to bring back the productivity to meet the organisation goals. Below are given some recommendations that can be adopted by the management of Babcock International Group:
i. Safety of people and customers are needed to be ensured by implementing social distance among workers of Babcock International Group. Using Mask and sanitizer by both the customer and workers should be ensured by the organisation to keep them safe.
ii. Create digital consumer decision journey and sales journey process should be circulated by starting virtual channel, digital sales and omnichannel. Overall enhancement in digital capabilities to drive core process should be ensured.
iii. Vaccination programmes are to be run by the Babcock International Group to for its employees and works so that further risks can be mitigated.
iv. Working from home should be encouraged among the employees and proper accountability should be introduced to the organisation chain of command.
v. Babcock International should focus on capturing early demand as soon as possible so that Priority services can be provided and liquid assets can be maintained.
vi. Several programs should be introduced to up skill the employees with next generation skills. As a result Babcock can cope with the changes of post COVID situation.
From the above discussion it can be conclude that, by analyzing the business drivers of Babcock International group, size, market share, investment and scope of operating business in the COVID-19 and post COVID situation a critical thinking has been developed to manage and create strong supporting tools so that employee morale, public health, and business continuity of Babcock international Group can be ensured and maintained through the organisational structure. 
In this report, different management theories are underpinned   to cope with the latest trend in the UK market. 
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