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Executive Summary
Australia is a multicultural country with a diverse population, Australians are generally known for being friendly, relaxed, and informal. Although Australian culture contains its own beliefs, norms, customs, and cultural aspects, it has proven to be one of the finest countries to live and to set business for its wealth, weather health aspects and quality of life.  It is the sixth largest country but the population of this country is relatively small as most individuals live in the eastern and southern-eastern seashores. 
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[bookmark: _Toc148419101]Introduction 
Intercultural competence and leadership are essential skills for hotel personnel in the global business environment. This report will provide a brief overview of Australian culture and customs, followed by a country analysis, Hofstede's cultural analysis and leadership study. In this report, the importance and significance of cultural sensitivity, cultural overview, and country analysis for hotel personnel in the business context will be discussed.
[bookmark: _Toc148419102]Cultural Overview 
Australia is known to be a traditionally diverse country with an enriched and flourishing history and tradition, the Indigenous and Torres Strait Inhabitant peoples are the traditional protectors of this country. Their values are an important part of Australian identity (Lei and Yi, 2020). This diversification is replicated in the country's art, food, composition, and linguistics. Australians are acknowledged for their egalitarian and friendly nature, they endorse and prefer mateship, which defines a strong bond of friendship and loyalty.
[bookmark: _Toc148419103]Country Analysis 
Australians value egalitarianism, mateship, and fairness, and they respect the dignity and freedom of the individual. Australians are generally famous for their relaxed and laid-back attitude, citizens of Australia tend to be direct and informal in their communication style, they are also known for their sense of humour (bbc, 2023). The business Culture of Australia is relatively informal and democratic, Australians value relationships and trust, and they tend to do business with people they know and like. In order to customs Australians are generally polite and respectful, when meeting someone for the first time, it is customary to shake hands, and Australians also greet each other with a friendly “hello” or “g’day (Stevens, 2020) In the hotel industry, it is very important to have well-behaved and polite staff and Australia is very suitable for that.
[bookmark: _Toc148419104][bookmark: _Hlk147539495]Hofstede's Cultural Analysis 
Power distance:  This refers to which persons receive and imagine power to be inequitably disseminated. The power distance score of the United Kingdom is 35 and Australia’s score is 38, so Australia has a relatively low power distance culture (hofstede-insights, 2023). This means that Australians value equality and they expect to be treated with respect, regardless of their position in the hierarchy, so running an organisation in Australia is quite good. 
Individualism: The issue navigated by this element is the degree to which the social order prefers individual self-sufficiency versus collection harmony. In this dimension, Australia has defeated the United Kingdom by a few points which states its individualism in societal autonomy is more progressive than the UK. For this dimension, Australia has a high score so the team spirit of an employee in the hospitality and tourism industry may be low and it may affect in maintenance of the HRM policies.
Masculinity: Masculinity in a country’s context refers to country traits such as decisiveness, materialism, self-centred mentality and focus on individual accomplishment. In this case, the UK has recorded a score of 66, leaving Australia behind at 61 which sum up the cultural aspect of both countries. However, as both countries’ scores are close to each other it can be said that both countries almost stayed equally in this arena. 
Uncertainty Avoidance: The extent to which a society values structure and probability versus flexibility and spontaneity, it means the country deals with the predicted facts which will happen in the future. In this dimension, Australia scored 51 and the United Kingdom scored 35, it can be said that Australia prefers to enable strict laws and legislations, policies, and structural aspects to minimise the amount of unpredictability in conducting business. 
Long-Term Orientation versus Short-Term Orientation: The degree to which a social order prefers long-term preparation and goals as opposed to short-term fulfilment. In this element, Australia scored 21 which sums up that this country is focused on conducting short-term orientation, unlike The UK which scored 51. From the calculative scores, it can be said that the UK tends to be more resilient towards adapting to change and certainly holds onto its traditional aspects more. 
Indulgence: This element is the limit by which people can control their impulses and desires, as for their upbringing. In this dimension, Australia scored 71, which states that this country has been appreciating the values, desires, requirements, and beliefs of citizens which naturally makes them a more indulgent country than the UK. 
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Social intelligence and sympathy are vital for hotel employees within the professional context for several reasons. First, hotels cater to a diverse range of guests from all over the world. Hotel personnel need to be able to understand and appreciate different cultures to provide the best possible service to their guests. Second, hotels are often at the forefront of cross-cultural interactions (Li, 2020). For example, hotel personnel may be involved in negotiating business deals with international clients, or they may be responsible for organising and managing international conferences. Third, cultural intelligence and sensitivity can help to create a more inclusive and welcoming environment for both guests and employees. 

[bookmark: _Toc148419105]Conclusion 
Cultural sensitivity and intelligence play an essential part in hotel personnel understanding and respecting the cultural differences between countries with various cultural norms and Practices. The General Manager and hotel personnel can create a more inclusive and welcoming environment for their guests by appreciating cultural diversity and adding value to cultural beliefs, norms, and customs. 
[bookmark: _Toc148419106]Recommendations 
· Be aware of the cultural differences between Australia and the UK, this includes understanding the country's history, values, customs, and communication style (Forbes, (2021). 
· Climate adaptation and distribution of employees among the countries will be extremely beneficial as it has become an ongoing trend in 2023, many organisations are adapting this technique for flexible employee recruitment (Forbes, 2023). This describes that organisations can hire employees without signing contracts with other organisations.   
· Creating an inclusive work environment means fostering a culture where everybody feels respected and appreciated, this can be done by endorsing diversity and inclusive initiatives.
· Invest in intercultural sessions for your hotel personnel, this will help them to progress the information and services they need to interact efficiently with individuals from diverse cultures.
· Provide opportunities for your hotel personnel to interact with Australians, this could include organising social events, cultural exchanges, or language training programs.
· Encourage your hotel personnel to learn about Australian culture and customs, this could be done by providing them with access to resources such as books, articles, and websites. 
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Below are visualization:

howing culture and leadership data collected for Australia.

Culture Visualization

Cultural Practices and Values in Australia

W Country Practice Score
Performance orientation v v Range: Practices
W Country Value Score
v Range: Values
Assertivenese | Average GLOBE Score
re ori A
Future orientation v
e orientation v
S v
Y
v |
L4
i v
Gender egalitarianism e 4
Power Distance v
S v
Uncertainty avoidance v
sy Soklmes v
) &)
o \o“@ \o"@\ o @“@ ‘)“@ \Q“m
A 0 W e
« G @ o o
o o

Leadership Visualization -





image2.png
@ Results - England GLOBE Project X

€ C & globeprojectcom/results/countries/GBRZmenu=list#country

M Gmal € Youube BY Maps B Transote @ News [ MYELT|YourResou.. 8 Gener

England

Below are visualizations showing culture and leadership data collected for England.

Culture Visualization

Cultural Practices and Values in England

R v .
I v
Assertveness -
Future orientation Nt
Humane orientation — v
P v,
In-group collectivism v | v
‘Gender eqaltarianism 4
I v
Power Distance v v
& & & 8 & &
O NSNS &
f o

W Country Practice Score
Range: Practices

W Country Value Score
Range: Values

| Average GLOBE Score

Q

e %

Al Bookmarks




