1




A strategic Plan for Toyota in the UK Automotive Sector

Component 2: Strategic Plan – Academic Report


Student Name: Daniela Zaharia
Student ID: 2311196


LCBB6015 Strategic Management and Sustainability 
BA (Hons) Business Management 


Date: 29/03/2026



Table of Contents
1	Executive Summary	3
2	Introduction	4
3	Overview of Toyota Company	5
4	Toyota UK’s Strategic Intent	6
4.1	Vision	6
4.2	Mission	6
4.3	Objectives	6
5	Toyota UK’s Current Performance in the UK Market	6
6	Strategy Analysis	8
6.1	External Environmental Audit	8
6.1.1	PESTEL Analysis of Toyota UK in the UK’s automotive sector	8
6.2	Internal Environmental Audit	12
6.2.1	BCG Matrix of Toyota UK	12
6.2.2	SWOT Analysis of Toyota UK	13
7	Strategy Formulation	13
8	Conclusion and Recommendations	14
9	Reference List	15



[bookmark: _Toc224712299]Executive Summary
This report focused on Toyota’s strategic formulation plan, covering its strategic intent and analysis. Toyota produces hybrid and electric vehicles to help improve people’s lives and the planet, as a whole. It uses technologies in autonomous driving and digital services to improve driving experience. The report established that Toyota has adopted a multi-pathway strategy by producing hybrid, pug-in hybrid, and electric vehicles to meet the needs of different market and regions and increase the market share. Besides, the importance of localising its production and sourcing of materials and components to improve Toyota’s market adaptability and address Brexit-related challenges was recommended in this report. Besides, the report recommended to the company to use revenues generated from the sale of its conventional ICE vehicles to expand its electric and hybrid vehicle models in the UK to comply with the government’s strict ZEV mandate and emissions regulation. 


[bookmark: _Toc224712300]Introduction 
Companies without long-term objectives and goals often struggle to set their desired direction, focus their efforts, and gain competitive advantage in their respective industries. This is why strategic management has become more important to companies, as it enables them set and attain these long-term goals (Barney and Hesterly, 2015). Strategic management is a continuous process of setting and implementing plans to help companies achieve their long-term goals and objectives (Barney and Hesterly, 2015). It enables organisations to effectively manage their resources to successfully achieve their objectives. Besides, strategic management acts as an action plan which ensures that companies meet their performance targets and continue to grow (Gamble, Peteraf, and Thompson, 2021). It provides overall direction to the company by developing plans and assigning resources to implement them. More importantly, as a continuous process, it helps to constantly identify opportunities, implement strategies and assess outcomes, which helps to align its priorities and improve performance (Gamble, Peteraf, and Thompson, 2021). The report focuses on the strategic formulation plan for Toyota Company in the UK’s automotive sector. It explores the company’s background, strategic intent, current performance, and strategic analysis to identify internal strengths and weaknesses, as well as, opportunities and threats in external environment. Strategic analysis provides valuable information used to formulate the company’s strategy. 


[bookmark: _Toc224712301]Overview of Toyota Company 
Toyota uses its UK’s branch to sell its vehicle models in the European market. It manufactures products for European market at its Burnaston plant in Derbyshire, shown in figure 1 below. The production of Toyota Prius model showed the company’s commitment to innovation to improve mobility (Toyota Motor (UK), 2025). The model helped to reduce fuel consumption and emissions, as it combined gasoline engine with electric motor (Toyota Motor (UK), 2025). After witnessing widespread adoption of Toyota Prius model, the company was encouraged to produce more hybrid models (Toyota EU, 2025). Production of more hybrid models improved Toyota’s market position in this segment.

[image: ]
Figure 1: Toyota Motor Manufacturing UK (TMUK) plant in Burnaston, Derbyshire
Source: Toyota (2026)


[bookmark: _Toc224712302]Toyota UK’s Strategic Intent 
[bookmark: _Toc224712303]Vision 
Toyota’s vision is to “create mobility for all”. This vision shows Toyota’s plan of playing a leading role in the future of mobility. Besides, the vision shows how this company aims to improve people’s lives in the world using its eco-friendly models. Toyota produces electric and hybrid vehicles to help minimise emissions (Toyota EU, 2025).  
[bookmark: _Toc224712304]Mission 
Toyota’s mission is to “create happiness for all.” This mission statement underlines the company’s commitment to producing unique, quality, and safe products that satisfy customer and make them happy (Toyota EU, 2025). Toyota seeks to improve people’s life by delivering valuable and reliable products. 
[bookmark: _Toc224712305]Objectives 
· To build a supportive working environment that promotes mutual trust and empowers employees to demonstrate their abilities to the fullest.
· To enhance operational efficiency and reduce waste through continues improvement of the company operations.
· To increase the market share by adopting a multi-pathway strategy by producing hybrid, pug-in hybrid, and electric vehicles to meet the needs of different market and regions and increase sales. 
· To achieve carbon neutrality in the company’s manufacturing plants through its 2050 environmental challenge to minimise its carbon emissions.  
· To produce personalised vehicles and after-sale services via digital platforms to improve customer satisfaction.
· To improve market adaptability through local production and sourcing.
· Expand the company’s global presence by building a strong network of car dealership worldwide.
[bookmark: _Toc224712306]Toyota UK’s Current Performance in the UK Market 
Based on Toyota UK’s income statement, the company’s profits dropped significantly in 2025 compared to its 2024 performance. This drop in profitability is due to a combination of factors in the UK automobile sector (Toyota Motor (UK), 2025). This reduction is caused by a combination of various factors in the industry. They include the government’s strict ZEV mandate, high competition in the industry, and global economic slump (Toyota, 2026). The high competition in the sector led to the reduction in the company’s market share reduced in the same period. However, the sale of second-hand cars increased in the same period, which shows consumers’ sensitivity to price changes. 
The growing demand for car share services in major towns has reduced the desire for car ownership in the UK. This has led to the reduction of car sales in the country (Grandview Research, 2026). Despite the drop in Toyota’s profitability, it still maintains a strong position in the market due to its strong brand reputation for reliability and increasing demand for the company’s hybrid cars (Toyota Motor (UK), 2025).Toyota’s hybrid models have continued to perform well in the market because of their low costs. 
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Figure 2: Toyota’s UK’s Profit and Loss Statement 
Source: Toyota Motor (UK) (2025)

[bookmark: _Toc224712307]Strategy Analysis 
[bookmark: _Toc224712308]External Environmental Audit 
[bookmark: _Toc224712309]PESTEL Analysis of Toyota UK in the UK’s automotive sector  
Political Factors: Brexit is one of the factors that has affected Toyota UK’s operations in the UK. It changed the way Toyota UK operates in the European markets by introducing new regulations and potential trade tariffs (Grandview Research, 2026). More so, Brexit disrupted the company’s relationship with its European suppliers because of the new custom tariffs. Besides, UK’s ZEV mandate, shown in figure 4 below also affected Toyota in the UK. The ZEV timeline is a guideline remove diesel and petrol models from the market by 2035.
[image: ]
Figure 4: The UK’s Zero Emissions Vehicle (ZEV) mandate 
Source: Henning, 2023
Economic Factors: The current high inflation, shown in figure 5 below has increased the cost of production in the country by increasing the costs of energy, raw materials, transportation, and components (Grandview Research, 2026). Inflation has eroded consumers’ purchasing power, reducing demand for Toyota’s products (Grandview Research, 2026). Likewise, volatility of exchange rates can affect importation of materials, increasing its costs.  
[image: ]
Figure 5: UK Inflation Rate 
Source: Pettinger, T (2026)
Social factors:  Figure 6 below shows that, UK is expected to experience an increase in the number people aged from 65 above. This ageing population tend to have high purchasing power which could be beneficial to Toyota (Grandview Research, 2026).  Similarly, the changing consumer preferences for various types of vehicles affect Toyota’s operations in the UK. There is a growing preference for EVs and hybrid vehicles among the UK consumers, which will increase the demand for such vehicles in the country (ACEA, 2025). This trend has increased demand for EVs. However, the current mobility trends such as dependency on public transportation and car-sharing can reduce people’s desires for car ownerships in the UK (Imarc Group, 2024). 

[image: ]
Figure 6: UK’s population by age group, selected years 
Source: Office for National Statistics (2022). 
Technological Factors: The growing number of public EV chargers in the UK, as shown in figure 7 below creates positive environment the growth of EV market. The company is using technologies like AI to streamline production and ensure consistent quality and design of its cars, at a reduced operational cost. Moreover, the investment in solid-state batteries will help Toyota adapt to the current shift towards hydrogen fuel cell technology and battery electric vehicles.
[image: ]
Figure 7: steady growth of public EV chargers in UK
Sources: GOV.UK (2026)
Environmental Factors: Toyota must comply with the UK’s ZEV timelines of removing petrol and diesel vehicles from the UK market (Henning, 2023). Because of this strict timeline, Toyota has committed itself to producing hybrid and electric vehicles to avoid fines (ACEA, 2025). UK’s environmental standards promote the use of clean and efficient production process to reduce emissions.  
Legal Factors: The UK’s safety regulations requires companies to comply with various safety standards, including electronic safety features, airbags, braking system, and crash protection (SMMT, 2026). Besides, Toyota’s operations are likely to be affected by the country’s consumer protection laws that require correct advertising, clear pricing, and fair contract terms. 



[bookmark: _Toc224712310]Internal Environmental Audit 
[bookmark: _Toc224712311]BCG Matrix of Toyota UK

Relative Market Share
	Star 
-Hybrid vehicle models (Toyota Prius)
-Toyota’s GR performance models (Corolla) 
	Question Market 
-Battery EVs like Bz4x

	Cash Cow 
-Traditional ICE vehicles 
	Dog 
-Older diesel models 


Market growth 

Stars: These are products with high market share and high growth. Toyota Prius and corolla are such products which the company should invest in to grow and maintain its leadership in the market.
Cash Cow: These are products with high market share but with low growth potential. Toyota’s traditional ICE vehicles have market share and continue to generate profit for the company but have low growth potentials due to low demand and government’s strict ZEV mandate to eliminate them from the market (Henning, 2023). Toyota should utilise money generated from these products to fund the expansion of its electric vehicles. 
Question Marks: These are products with low market share but with high growth potential.  Currently, Toyota’s battery electric vehicle models have low market share, but they have high growth potential due to the high demand for EV and government incentives for their adoption. The company should use funds generated from cash cow to invest in the expansion of EVs in the market to increase market share. 
Dog: These are products with low growth potential and market share. Toyota’s older diesel models fall under this category, as they have low market share and growth potential. These products drain the company’s resources with no good returns. It will be appropriate for Toyota to completely eliminate them to allow it focus on eco-friendly models. This will enable it to comply with the UK’s strict ZEV mandate and its carbon neutrality target. 

[bookmark: _Toc224712312]SWOT Analysis of Toyota UK
	Strengths 
-Brand reputation for reliability 
-Strong market position in fuel cell and hybrid technology
-The Toyota Production System (TPS) for lean production 
-Strong financial liquidity 
-Research capability 
- Strong global supply chain network
	Weaknesses 
-Relies heavily on the conventional hybrid engines
-Design and recall issues relating safety of its cars damage its reputation (Fan, Geddes, and Flory, 2013)
-High cost of production 
- Slower transition to full EVs
- Slower in adopting autonomous driving technology

	Opportunities 
-Technological advancements to support autonomous vehicles 
Expansion of EVs in the UK
- Leverage the increasing government support for hydrogen in vehicles.
 
	Threats 
-Disruptions in global supply chain
-Geopolitical tensions 
-High competition in the sector 
-Global economic slump 



[bookmark: _Toc224712313]Strategy Formulation 
The challenges posed by Brexit and related trade policy changes in the UK have affected Toyota’s operations in the UK, changing customs procedures and trade arrangement with EU markets. Toyota uses global supply chains to import components and export its products to European markets. Toyota should partner with local suppliers to reduce risks related to global supply chain (Barney and Hesterly, 2015). Furthermore, it will enable the company to manage potential tariffs and customs requirements. 
The UK’s strict ZEV mandate to eliminate diesel and petrol vehicles to reduce carbon emissions has created an enabling environment for expansion of hybrid and electric vehicles in the country (Henning, 2023). In this respect, Toyota UK should focus on speeding up the expansion of its hybrid and electric vehicles to comply with the UK’s strict targets. 
The current high inflation rates are likely to reduce consumers’ purchasing power which makes them more prices sensitive. The company should negotiate better terms with local suppliers and use technology to improve efficiency to address cost-related challenges. Similarly, the company should position itself through a multi-pathway retail strategy to enable it offer its customers a comprehensive selection of plug-in hybrid vehicles and HEV range, as well as battery electric vehicles to guarantee accessibility and affordability of eco-friendly cars for customers.
[bookmark: _Toc224712314]Conclusion and Recommendations 
Strategic management acts as an action plan which ensures that companies meet their performance targets and continue to grow. It provides overall direction to the company by developing plans and assigning resources to implement them. This report focused on Toyota’s strategic formulation plan and covered its strategic intent and analysis to identify opportunities and strengths. The report established that Toyota produces hybrid and electric vehicles to help improve people’s lives and the planet, as a whole. Moreover, it uses technologies in autonomous driving and digital services to improve driving experience. It has adopted a multi-pathway strategy by producing hybrid, pug-in hybrid, and electric vehicles to meet the needs of different market and regions and increase the market share. The report recommends the company to localise its production and sourcing of materials and components. This will help to improve Toyota’s market adaptability and address Brexit-related challenges was recommended in this report. Besides, the report recommends the use revenues generated from the sale of its conventional ICE vehicles to expand its electric and hybrid vehicle models in the UK to comply with the government’s strict ZEV mandate and emissions regulation.
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Profit and loss account
for the year ended 31 March 2025

2028 2024

Note €00 €000
Tumover 4 225837 3114608
Cost of sales @A1918)  (2889387)
Gross profit 93,458 25219
Administatie expenses (22.666) 25132)
Operating profit 5 70792 200087
Finance income 8 4895 7298
Finance costs 8 (35,198) (39978)
Finance costs — net 8 (32680)
Profit befors taxation 167,407
Tax on (ossproft s 7652
Profit for the financial year 176,088





