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Executive Summary
This essay will systematically evaluate approaches to corporate social responsibility in business through interpretation of John Mackey’s quote. It will research how the idea of business has changed over the decades, and what business responsibility is now. It will critically analyse whether social corporate responsibility reporting should be a voluntary procedure or mandatory one. Points for each argument will be investigated which in turn with reasoning will help to decide an overall winner.
Introduction
Freidman (1970) states “the sole purpose of a business is to generate profits for its stakeholders.” As business has progressed this ideology has changed over the years with ethics playing a huge role. 1970 is when ethics started to become known in the business world but mainly throughout the USA. For a business to act ethically it is “determining what is ‘right’ and what is ‘wrong’” that businesses need to act more responsible in relation to the bigger picture; community and society (Corporate Finance Institute, 2022). 
Issues that may affect businesses nowadays are climate change, lack of resources, and an increasing population especially from countries such as China and India (NASA, 2022, UIA, 2022, Population Media, 2022, World Economic Forum, 2022). Common terms a business can use to fine tune ethics within their establishment is deontology; meaning actions taken are either right or wrong and the consequence is non-existent or not taken into consideration. Teleological ethics means the consequence of that action determine whether it was right or wrong (Medina Minds, 2016). Issues that can present themselves if a business is not acting ethically are a decrease in productivity, lowered or loss of respect, public credibility is lost, and legal issues. An example of how a business can act unethically is by encouraging an employee to cut corners to complete a job on a deadline (Gray, A. 2020). 
Ethics within business tends to come under the term ‘social responsibility’ this “refers to the business practices of engaging in ethical behaviour and in taking actions aimed at benefiting the society that the business operates in” (Corporate Finance Institute, 2022). Very different to Freidman’s view in 1970. Charities are a good example of philanthropy and how ethics guides their actions. The new term for responsibility in business has formalised to Corporate Social Responsibility (CSR) this is the impact a company makes on the economy, environment, and society. An effective CSR framework can add new value for the company as well as the stakeholders. It can bring in new directions like sustainability. (CIPD, 2022). Governments are also trying to push organisations to be more socially responsible an example of this is the Well-being of Future Generations (Wales) Act 2015 (Future Generations, 2022).
Journal of Investment Management (2022) and State Street (2022) follow the framework of Environmental, Social and Governance (ESG) they state that sustainability falls under Environmental and the factors a company must follow are climate change, green house gas emissions, resource depletion, waste, pollution, and deforestation. The social factors are working conditions, health and safety, employee relations and diversity. The Government concerns are executive pay, bribery, corruption, political lobbying, donations, board structure and tax strategy. Now Saїd Business School, University of Oxford (2022) argues that CSR/ESG should be mandatory as these factors matter within business so why is it not?
Has business as an overall been progressing in this sector?
The United Nations Global Compact Accenture CEO Study (2010) found that 93% of CEO’s believe that sustainability issues are important to the future success of their business. 72% of CEO’s choose brand, trust, and reputation to be the top three factors driving them to act and 58% of CEO’s identify consumers as the most important stakeholder group, with employees coming second at 45%. In 2007 72% of CEO’s thought that sustainability should be fully integrated into company operations and strategy this rose by 24% in 2010 with 96% of CEO’s believing this statement. To compare these statistics The United Nations Global Compact Accenture Strategy CEO Study on Sustainability (2019) was investigated it was found that now 99% of CEO’s believe sustainability issues are important to future success an increase of 6%. 76% of CEO’s choose brand, trust, and reputations as the three most important factors a rise of 4%. 53% of CEO’s now find that consumers are the most important stakeholder group, this is a decrease of 5%, this isn’t necessarily a bad thing as companies may be expanding and/or changing their views and values as to what they find to be important as a stakeholder, as every business is different but it can be clearly seen that throughout the nine years difference in reports that sustainability is becoming a more crucial component to running a business in the modern day, and it shows that businesses/CEO’s are progressing in this direction.
Smith, S. (2020) found that a “2016 study by Carrots and Sticks revealed that there are around 400 sustainability reporting instruments in 64 countries, 65% of which are mandatory. While these figures are a great growth compared to 180 instruments in 44 countries identified in a 2013 report, the percentage of mandatory instruments declined compared to 72% as of 2013.” 
For this essay the quote “Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.” John Mackey, Whole Foods Market CEO will be analysed with for and against arguments thus leading to discussion of why it should either be mandatory or voluntary thus leading to a summary.
Position for Voluntary Reporting
Materiality
It’s hard to define a set of issues that are material to all companies across all sectors (Allison-Hope, D., Chorn, B., 2022).  All companies are different (scale, nature, location) and have different processes, values, missions, objectives, and goals if reporting became mandatory how can an industrial oil company have the same standards as a catering company? If a company has the voluntary option, it can tailor the report to suit the companies best wants and needs to reach full potential. Having mandatory standards may cause a company problem as their report might not fit in with the new norm directive.
Market Driven
Voluntary reporting is market driven and gives competitive advantage especially to those investing (Segal, M. 2020). Hard to elaborate on this point as it is very self-explanatory and is commonly used to argue for voluntary reporting through many articles that have been researched. It is when the actions of a company depend on its marketplace. Therefore, a report which is produced will change depending on its market situation. It also gives a company more scope to report on rather than being restrained/confined to a set standard.
Governance
Incompatibility of countries governance – some government bodies are still corrupt therefore having a mandatory reporting system could hinder those companies that are trying to do better. If the governing body is corrupt, then how could they make a mandatory framework which is not also corrupt. Making the option voluntary companies can ensure that they are doing their best and that corruption has not been brought upon them (Industry Today, 2020).
Limits
Making sustainability reporting mandatory limits companies sustainability efforts due to the same rule being stated for all (Industry Today, 2020). It also puts pressure on those organisations that have only just started their sustainability journey. By having a voluntary reporting system, it means that a company can work their way up on their own without cutting corners, having restrictions, or trying to compete with other companies to get the best overall result. It ensures that a company takes sustainability seriously and understand it more. Being mandatory could mean that the organisation over looks the core meaning of why sustainability within business nowadays is so important and can result it the company just completing a checklist by the government as they ‘have to’ this means that the value is lost.
Evolution
Sustainability and Reporting is still evolving and needs time to mature (Risky Business, 2006). The concept of Sustainability within business first came into play in 1987 by the Brundtland report also known as ‘our common future’ which was produced by several countries for the United Nations (Sustainability for All, 2022). That report was only 30 years ago in the terms of business strategy that’s not that long ago and even now some businesses have yet to include or even think about sustainability as a common factor in the success of future trade.
Position against Voluntary Reporting
Limitations
Lack of mandatory reporting affects consistency, comparability, transparency, and overall quality of disclosures (Segal, M., 2020). “Lack of reliable, consistent reporting prevents” companies “from making meaningful, well-informed investment decisions” (Nelson, R. 2021). If a company has a choice to do or not to do, most likely it will not. Running a business day to day many things get overlooked. Having a mandatory disclosure ensures that every business will act.
Inefficient
Reporting would be inefficient to be tailor made for each company (Saїd Business School University of Oxford, 2022). It is government bodies that implicate what rules and regulations a company must be following, unfortunately they do not have the resources at hand to go over each individual company and tailor a report that suits them. This would take a huge amount of time! Making reports mandatory with a set of standards for every company makes the process more efficient and companies can then come to government bodies to ask advice on how to complete it correctly.
No standards 
Being voluntary means there or no standards so how could a governance compare one company to the next? (Saїd Business School University of Oxford, 2022). They can’t! Yes, it is good that some companies are going above and beyond their corporate responsibility but what about those companies who don’t even care? Those companies that haven’t even taken responsibility in this emerging direction. This makes it unfair to those companies that have spent time implementing processes and frameworks to achieve the best results. Making it mandatory ensures that all businesses have a basic standard to follow and those that do not reach their reporting goals must be penalised or put under review until they are met. Making the reporting mandatory can also help to diminish deceptive statements some corrupted companies may try and produce.
Importance
The sheer significance of importance around sustainability should be enough to make it mandatory. “They have the credibility and process to do this whether they want to or not they must.” (Druckman, P., 2022). As it can be seen from the Accenture reports comparison there is huge importance surrounding sustainability issues within organisations and more and more companies find it a main direction that they should take. If this is the case it seems silly that there are not mandatory legislation surrounding this especially when governments are keen to meet climate change goals and objectives set by higher forces like treaty organisations an example being the COP United Nations Climate Change Conferences. If higher government bodies must follow rules like this, then why are all companies not doing the same?
Bare minimum
Being voluntary can cause companies to do the bare minimum making it mandatory means that all companies have a set standard they cannot fall below (Orr, S., Kempf, B., 2015). Securities and Exchange Commission 2021 states that’s voluntary standards have “failed to produce the level of consistent, comprehensive, and comparable information that investors need.” Investors are trying to change the idea of being ‘good to have’ to ‘must have’ (Nelson, R 2021).
Another good example to support why reporting should be mandatory is the HM Treasury (2021) article which explains new standards set by the Chancellor to weed out greenwashing and support transition to a greener financial system. This will help investors choose between companies that are trying to make a difference and those that state they are but are not.
Conclusion
To summarise there are valid points for either side of the argument of ‘should it be mandatory or voluntary?’ and it is still argued massively today. It cannot be argued that sustainability is becoming a huge part of companies corporate social responsibility this is supported by the Accenture CEO Studies comparison. Therefore, it is believed that reporting should be mandatory for every business, but every business is not the same so it should be segmented to adhere to certain types. Obviously, an oil company will have different processes compared to a supermarket and large businesses will have different frameworks to those which are smaller. Having a segmented mandatory reporting structure can help to separate businesses to see which best segment suits them along with help from the government bodies. Not all businesses/investors or stakeholders will agree with this statement, but Corporate Social Responsibility is still changing/evolving so these rules and regulations can and will change over time when new challenges arise which will create new emerging strategies and trends to help solve issues which can be implemented within businesses quickly through mandatory requirements through government bodies rather than the sole responsibility being on the company alone. Stakeholders and investors are also taking more care to look deep into an organisations core to see whether they want to invest or consume making the reporting mandatory will help to compare companies to others to find the best possible option. So, in relation to Mackey’s quote I disagree and believe it should be a mandatory requirement.
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