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Executive Summary 
This report critically evaluates the use of project management tools and techniques applied during the Bucovina Project, a cultural food event aimed at promoting Romanian and Eastern European traditions. The report examines the five key project phases, Gantt chart usage, while reflecting on stakeholder communication and team collaboration. The report also shows the importance of structured planning and adaptability, showing how these elements contributed to the project’s successful delivery. The lessons learned show the importance of balancing planning with flexibility. 
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[bookmark: _Toc203670784]1. Introduction 
In the words of Cicmil (1997), effective project management plays a vital role in ensuring that our ideas can be successfully transformed into tangible outcomes, especially when managing events that involve multiple stakeholders, limited timeframes, or cultural sensitivity. In this report, we will conduct a critical assessment of project management tools and techniques used to manage a real-world project and initiative, The Bucovina Project: Bringing Romania’s Culture to the New Generations, which was delivered in a community and cultural setting. The purpose of the Bucovina Project was to create an interactive and inclusive cultural experience where children could explore and enjoy traditional Romanian and Eastern European food, promoting curiosity, respect and understanding of different backgrounds. Therefore, the report will start with an overview of project management, defining its key phases and introducing tools and techniques for delivering successful projects. The report will then explore the specific tools applied for the Bucovina Project in order to accentuate their practical use and effectiveness. Furthermore, the report will examine how project plans were communicated to relevant stakeholders and conclude by reflecting on lessons learned and identifying key areas for future improvement in managing similar projects. 

[bookmark: _Toc203670785]2. Findings 
In the words of Schwalbe (2009), a project is a temporary endeavour with a clear beginning and end, undertaken to create a unique product, service, or result. This means that project management involves the structured use of processes, knowledge, skills, and tools to achieve specific outcomes within set time and budget limits (Kerzner, 2025). Unlike general management, which focuses on ongoing operations, Heagney (2016) states that project management is tailored to finite, often complex tasks that require clear direction and adaptability. 
To succeed, project managers rely on structures, tools and methods to track progress, assign responsibilities, manage budgets, and identify potential risks (Richardson and Carstens, 2019). Depending on the project’s complexity and level of uncertainty, managers may apply predictive (traditional), adaptive (agile), or hybrid approaches. To support these methods, they use tools such as the Quad Chart, Gantt Chart, Work Breakdown Structure (WBS), the Iron Triangle, and a Stakeholder List (Celestin and Vanitha, 2017). These tools help ensure team alignment, enhance collaboration, and keep the project on course. 
Moreover, a project manager will also structure their work around clearly defined phases that guide the project from conception to completion (Lock, 2017). The five key phases are initiation, planning, execution, monitoring and controlling, and closure, and they provide a framework that supports good decision-making, progress tracking, and stakeholder communication throughout the project lifecycle (Wysocki, 2004; Tonnquist, 2008). This means that each phase will play a distinct role in ensuring that the project remains feasible and aligned with its intended goals. 
In other words, effective project delivery depends on the strategic use of structured tools and phased approaches. This is because project management is driven by a suite of methodologies designed to guide complex initiatives from conception through to completion (Bryde, 2003). Among the most widely applied methodologies are the five key project management phases, the Gantt chart, and risk analysis because they provide clarity, control, and informed decision-making throughout the project lifecycle, helping teams plan, monitor, and respond effectively to challenges (Westland, 2006; Kanda, 2010). 

[bookmark: _Toc203670786]2.1 Project Management Phases 
The five key phases of project management are initiation, planning, execution, monitoring and controlling, and closure, and in the words of Lock (2017), they aim to provide a structured framework for delivering feasible and successful outcomes because their purpose is to guide a project through a logical progression, ensuring that each stage contributes to measurable and aligned deliverables (Bryde, 2003; Kanda, 2010). 
Houston and Bove (2007) state that the initiation phase is the first step in the project management process, where the project begins to be defined, authorised, and linked to the organisational strategic objectives. De Valence (2013) adds to this by stating that the initiation phase focuses on defining the project’s purpose, scope, and feasibility while securing necessary resources and a buy-in from the stakeholders. In other words, the positive aspect of the initiation phase is that it aims to add clarity and discourages weakly defined projects from progressing further. On the other hand, a negative of the initiation phase would be that it is time-consuming and prone to issues if scoping is incomplete. 
The Bucovina Project: Bringing Romania’s Culture to the New Generations exemplified the principles of effective project management by focusing on defining the project’s purpose (see Image 1.0), which was to create an interactive and inclusive cultural experience where children could explore and enjoy traditional Eastern European food, promoting curiosity, respect, and understanding of different backgrounds. By establishing this clear purpose during the initiation phase enabled our five-person project team to align on shared objectives (see Image 2.0) and ensure clarity from the beginning. In exchange, this strong foundation helped the team avoid an unfocused or poorly structured approach and allowed for a smooth transition into the planning phase. 
Image 1.0 - Showing Aim of Bucovina Project 
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[image: page7image44302336]
Image 2.0 - Showing Objectives of Bucovina Project 
In the words of Burke (2013), the planning phase establishes timelines, roles, and risk responses. In other words, during the planning phase, a team will map out the required tasks, timelines, resources, budgets, and create a structure to support execution. A positive aspect of the planning phase would be that it reduces uncertainty and enhances coordination among the team. However, one negative aspect of the planning phase would be that it can lead to inflexibility and may fail to anticipate unforeseen changes. During the planning phase of The Bucovina Project, we used a basic Gantt chart to allocate roles (see Image 3.0) and defined our budget (see Image 5.0). On top of this, to ensure compliance with regulations, the team also conducted a risk assessment (see Image 6.0). While this phase improved our team coordination, a limitation was our limited contingency planning, which became apparent when one team member faced a last-minute scheduling conflict. 
Image 3.0 - Showing Project Gantt Chart 
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Image 4.0 - Showing Role Assignment during the Bucovina Project 
Image 5.0 - Showing Project Initial Budget 
Image 6.0 - Showing Bucovina Project Risk Assessment 	
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Image 7.0 – Showing Event flyer
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Houston and Bove (2007) state that the execution phase is the most time and resource-consuming because it is the phase where the work and activities defined in the initiation and planning phases start to be completed. In other words, the execution phase involves carrying out the tasks outlined in the plan and achieving the intended deliverables by building momentum (Cozzi, 2008). One positive aspect of the execution phase is that it provides a sense of progress and motivation for the team. However, one negative aspect of the phase is that effective execution relies on the quality of prior planning. 
The Bucovina Project further demonstrated the principles of effective project management by using an additional Gantt Chart for the execution phase (see Image 7.0) to ensure that the tasks outlined in the plan are adhered to and on schedule. The team member responsible for the execution phase used the Gantt chart to provide regular updates, track the progress, and maintain transparency, which also served to keep the team motivated and informed. The execution phase progressed with fluidity, largely because of the strength of the planning phase, which had clearly outlined project objectives, team responsibilities and realistic timelines. However, one limitation was that the execution phase proved to be more time-consuming than anticipated, showing the challenge of translating even well-structured plans into action within tight time constraints. 
Image 8.0 - Showing Individual Gantt Chart 
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In the words of Burke (2013), the monitoring and controlling phase is the phase that ensures the project stays on course by tracking progress, identifying deviations and making the necessary adjustments. One positive aspect of the monitoring and controlling phase is that it enables real-time adjustments and increases the likelihood of staying on target (Sima, 2022). However, a negative aspect of the monitoring and controlling phase would be that excessive monitoring can hinder team autonomy, and reactive control measures may fail if issues are identified too late (Lock, 2017). 
Houston and Bove (2007) state that the closure phase formalises the completion of the project by finalising activities, releasing resources, and evaluating outcomes. In other words, the closure phase is the stage where lessons learned are captured. One positive aspect of the closure phase is that it facilitates learning. However, a negative aspect of the closure phase is that it is often rushed or neglected, which leads to missed opportunities for real reflection and learning (Cicmil, 1997; Burke, 2013). In the Bucovina Project, the closure phase was effective because of the strong foundation laid in earlier phases. The project had a defined scope, a well-structured risk assessment, and a detailed budget plan (see Image 8.0), all of which contributed to a smooth event delivery. Significantly, no significant risks or issues were encountered during the execution, and the event was delivered on time and within budget. Moreover, the project objectives were fully met, and the team was able to conduct a brief but focused evaluation of outcomes, which highlighted the value of having a structured approach throughout the project lifecycle (Westland, 2006; Cozzi, 2008; Kanda, 2010). 
Image 9.0 - Showing % of Budget Allocation 
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The Gantt chart is a tool developed by Henry Gantt (1861–1919), recognised as the father of planning and control techniques (Morris, 2011). Gantt charts are bar graphs used in project management to represent tasks over time. The length of each bar indicates how much time is allocated to each task (Bianconi, 2024). In other words, a Gantt chart is a visual project scheduling tool which project managers visualise their project timeline, track task completion, and stay aligned with their deadlines. 
In the Bucovina project, one major benefit of using the Gantt chart was the clarity it brought to the planning process because the team could quickly see what needed to be done and when. However, a limitation of the Gantt charts is that it doesn’t show task priority, which sometimes confuses which activities need the most immediate attention, meaning they fail to communicate task complexity. In the words of Maylor (2001) and Vasankari (2024), Gantt charts are highly valuable tools for project managers because they support planning, track progress, and maintain communication with stakeholders. And while challenges may arise during the project, as Wadhwa (2024) stated, an experienced and well-prepared project manager with a well-structured plan can navigate these difficulties and continue to use the Gantt chart effectively. In conclusion, Gantt charts are highly effective tools for project managers, and as illustrated in Image 3.0 and Image 7.0, their use contributed significantly to the successful delivery of the event on time and within budget. 
 
[bookmark: _Toc203670788]2.3 Communication and Stakeholders 
Communication in project management refers to the process of exchanging information so that all stakeholders maintain a shared understanding of the project’s goals, progress, issues, and changes (Zulch, 2014; Goudar, 2010; Reems, 2023). In the words of Karlsen (2002), stakeholders in project management are any individuals, groups, or organisations that may affect, be affected by, or perceive themselves to be affected by a decision, activity, or outcome of a project. In the Bucovina project, the team used WhatsApp and face-to-face meetings as a method of communication to discuss the project and its objectives. To prioritise communication, the Bucovina project team also conducted a stakeholder analysis, identifying key parties such as the ROUCA Cardiff coordinator, school staff, volunteers, and the food sponsor (Bucovina store). Additionally, the team also used a power-interest grid (see image 9.0), and they shaped their approach by updating high-power stakeholders more frequently while keeping others informed through WhatsApp group chats. This method was employed by the team to streamline messaging and reduce miscommunication (Rick, 2013). Overall, direct communication and stakeholder mapping were effective in the Bucovina Project. However, implementing a more formalised communication strategy could have improved consistency and ensured that all stakeholder groups remained fully engaged throughout the project (Hogg, 2004). 
Image 9.0 - Showing Bucovina Project Power-Interest Grid 
[image: page12image44619040]

[bookmark: _Toc203670789]3. Conclusion 
In conclusion, the Bucovina Project pointed out how essential project management tools and techniques are for delivering successful projects. Tools such as the Gantt chart, stakeholder analysis, and risk assessments helped structure the process, align the team, and maintain control throughout each phase of the project. However, the project also emphasised that even if a project manager has the best tools, they require adaptability because unexpected challenges may arise, and flexibility and responsive thinking must be used. In other words, this means that having a well-structured plan laid out during the initiation and planning phases proved vital for the project execution. 
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23rd June 2025

To:
Ciprian Grosu, Mariana Alina Orbeci, losif Carpaci, Elena Ravelo Barreto, Jaroslav Demeter

Dear Ciprian, Mariana, losif, Elena and Jaroslav,

On behalf of ROUCA - Romanian Organisation for Community Advancement CIC and Scoala
Romaneasca ROUCA Cardiff, we would like to extend our heartfelt thanks and appreciation for your
invaluable support and sponsorship during our recent Midsummer Festival - Sanziene, held on
Saturday, 21st June 2025 in Cardiff.

We are deeply grateful that you chose to include our organisation as part of your project/assignment
with University of Wales Trinity Saint David. Your involvement helped us organise a beautiful
community event, bringing together people of all ages to celebrate both the Universal Day of the
Romanian Blouse (Ziua Universala a lei) and our treasured midsummer traditions.

A special thank you also goes to Bucovina- Magazin Romanesc for their generous donation, which
played a crucial role in making this event possible. With your help, we were able to offer a meaningful
cultural experience to the Romanian and wider communities in Cardiff, while also raising awareness
and support for Scoala Romaneasca ROUCA — a project close to our hearts, dedicated to preserving
Romanian language, culture and traditions among the younger generations.

It is wonderful to see students like you engaging with community causes and recognising the
importance of cultural heritage in strengthening social bonds. We are proud to have worked with you
and hope this collaboration will serve as a valuable example of community involvement within your
academic journey.

Thank you once again for your support and kindness. We wish you every success in your studies and
future projects, and we look forward to welcoming you at our future events.

With warmest regards,

Gabriela

Mrs. Gabriela Ferguson

Director, CEO

Romanian Organisation for Community Advancement CIC
Website: www.rouca.org

E-mail: gabriela@rouca.org

Telephone: +44 7843620186
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