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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	[bookmark: _Hlk139646474]
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
	I am going to use the Gibbs (1998) Reflective Cycle to critically evaluate the strategic role of the College of Policing in professionalising policing within the United Kingdom. I will be exploring an incident that I have attended within my third year of probation. I will then reflect on my final year in probation and how I have worked and am still working to fulfil the role as a modern professional police officer. I am going to critically reflect how my final year of probation has seen my role as a police officer change.

Description
During one day shift, I was working alongside a colleague who was still in tutorship, I had been partnered up with this colleague due to his tutor being on annual leave. My colleague had only been with our team for approximately two working weeks and he felt that he was still learning many of the processes that were required at certain calls. However, he was very confident in his ability and asked to take the lead at the next call.
The call, which was an emergency request from the caller, due to having been assaulted by her current partner. Neither my colleague nor myself were emergency response trained with the police vehicles so I had informed the control room of this so that it could be added to the log due to the time it would take for us to arrive. On arrival we both activated our body worn cameras and then knocked the front door of the address and a young male answered and stated that it was his mother who called and she was on the stairs.
We were allowed entry to the address by the female, who was clearly in serious pain and was sat on the bottom couple of steps. She was in such a way that was clearly not comfortable and she complained of extreme pain in her lower back.
The decision was made to call for the ambulance at the scene due to the level of detail that they would require. The ambulance service graded this call at their most urgent and provided an arrival time of one and a half hours. The injured victim was not happy with this response time and pleaded with us to convey her to hospital. I informed her due to the pain in her back that this may not be possible and we would need to wait for the ambulance as they would be more equipped to deal with this. 
I have then conducted a search of the property to make sure that the male responsible was not present. The house was clear and I was informed by the student that they had informed the female that she was able to travel by police vehicle so was helped to the police vehicle and the ambulance was cancelled.
The victim was taken to the accident and emergency department at the local hospital where she had to stay for a number of days. Through a number of various scans, it was identified that the female had received a fracture to one of the bones in her lower spine. 
Attempts were made to locate the male using information from the female with a negative result. However, around four days later, the male handed himself into the police station for questioning.

Feelings and Thoughts
	Using the information available to me and the information provided by the control room, I was able to form an idea of what needed to be done on arrival at the scene. I spoke to my colleague who was still in tutorship what he thought of the incident and what he felt we would need to do and ascertain on arrival. The call that was passed to us stated that the caller was a female and she had been assaulted by her partner where he had thrown her against the doorframe and wall of the upstairs bedroom. 
I thought about what powers of entry we had prior to arrival, which would have been Section 17 of the Police and Criminal Evidence Act 1984 to effect the arrest of the male, but as the male was stated to have left the address this power was not available to us. Luckily we were allowed into the address by the victim. I was cautious throughout as I was with a student police officer and wanted to make sure that they were gaining the best experience to learn from.
The student was very confident in their abilities and while they stayed with the victim and got the essential details, I was able to search the house to check that the male was not present.

Evaluation
As spoken about in a report produced by Metcalfe (2016) ‘The nature of the errors that students generate, when they are allowed to do so, can provide crucial information to the teacher’. Effectively during this shift working with a student, I was their teacher and by allowing the student to take the lead they were able to do what they thought was right and what turned out to be the wrong decision ultimately allowed myself as the teacher to learn and the student to learn from their mistakes. In this incident the mistake made was agreeing to transport the victim to hospital. However, with hindsight, we were unable to predict the seriousness of the injuries that the victim sustained and ultimately it was their decision to travel by police vehicle and we should have been more assertive and declined this as an option available.
Despite this, our handling of the situation and completion of all required actions meant that the victim was safeguarded at hospital, a password was set up so that the male who was still outstanding would not be able to attend the hospital and find out where the victim was. The victim expressed her gratitude for all the help that we offered her and the reassurance that was provided in the fact that we would not stop looking for the male.


Analysis
	Within the strategic policing requirement 2023 published by the Home Office (2023) a section of the report outlines that the police have produced a plan in March 2022 called Tackling Domestic Abuse Plan to help tackle violence against women and girls. Part of this plan is to make the safety of women and girls across the country a priority. This is because women and girls are disproportionately affected by violence or abuse. Within the same report, the College of Policing and the National Police Chief’s Council have outlined three objectives, these being ‘Improving trust and confidence in policing, relentlessly pursuing perpetrators and creating safer spaces’. The actions carried out within this incident that we attended adhered to all three of these objectives, we improved the trust and confidence of the victim in the police by providing a fast and immediate response to the emergency and providing reassurance to the victim, the suspect was placed onto the high priority suspects list meaning that all officers in every team will be notified that the suspect is wanted in connection to this offence and will actively search for the male during their shift. We also created a safer space for the victim by conveying to the hospital and introducing a password system for extra protection.
	The National Police Chief’s Council and The College of Policing (2022a) have produced with the guidance of the Association of Police and Crime Commissioners the ‘Policing Vision 2025’. This outlines the aims and objectives to improve the police across the United Kingdom by openly talking about what they aim to do over the next ten years.
	There has now been a Policing Vision 2030 published by The College of Policing (2023b), the improvement through education is represented by ‘Pillar 4: To develop and inspire our workforce and evolve our culture’ and this have been given five objectives where by objective 1 states ‘Focus on attracting the best people from all communities to ensure policing is representative at all ranks’.

Conclusion
	The College of Policing (2020a) introduced the two new methods of entry into the police through the Policing Education Qualifications Framework (PEQF), these being the Police Constable Degree Apprenticeship, also known as the PCDA entry and also the Degree Holders Entry Program, also known as the DHEP entry route. These were written and agreed by the Association of Police and Crime Commissioners, who highlighted ‘A need for consistency, accreditation and defined roles’ and ‘that roles need specific skills and knowledge, backed by qualifications’. As part of my evidence on how I am working to fulfil the role of a modern professional police officer I am coming to the end of my time under the Police Constable Degree Apprenticeship where at the end I will have earned a degree in Professional Policing Practice, showing that through the College of Policing’s professionalism of policing within the United Kingdom, I will have worked towards and earned a degree demonstrating what the modern day role of a police officer undertakes.
	Within year three of my probation period, I have gained a vast amount of knowledge from my time in the job, learning whilst participating in the police constable degree apprenticeship and from the vast amount of colleagues I have had the fortune of working with as a response officer or from my attachment with the different departments within the police.

Action Plan
	Reflecting back on the incident and the actions that my colleague and I took in relation to the safeguarding, care and support. I feel that the way that I con ducted myself in front of the victim, her family and my colleague who was a student was very good and I wouldn’t change the way that we dealt with the incident. I followed the code of ethics which include the nine policing principles and ten standards of professional behaviour. My actions were accountable, I treated the victim with fairness and honesty, I acted with integrity, showed leadership with my colleague, was open with the victim and the actions that would be taken, treated the victim with respect and acted with selflessness.
	The National Police Chief’s Council (2018) have produced a report called ‘Workforce Transformation in the Police Service, whereby it talks about the entry route for a police constable role. They have indicated that by the introduction of the police constable degree apprenticeship as: 	
‘a nationally recognised system of accreditation demonstrates that individuals have the required knowledge and skills for their roles and thereby offer assurance both to the public and to the members of the profession itself’. National Police Chief’s Council (2018).
In 2014, The College of Policing (2014) produced the ‘Five-Year Strategy’ and one of the objectives were ‘Setting standards of professional practice’. Within this objective the aim was to raise the standards of policing and professional practice. There is a section called ‘Knowledge, research and education, within this it is mentioned that they aim to ‘set the national policing curriculum’. This has been achieved by the introduction of the two entry routes, PCDA and DHEP.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Introduction
For this topic, I am going to utilise the Gibbs (1998) Reflective Cycle to reflect on an incident that I have attended whereby I have utilised the use of social media to inform and engage with the public and also promote policy initiatives. I will critically evaluate my experience from this incident where I considered the force policy on using social media. I will talk about the different social media platforms used by the police and explore the risks and benefits of using social media.

As described by The University of Edinburgh (2020), the Gibbs Reflective Cycle is a reflective model which covers six stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. This essay will cover all aspects of this model.

Description
During an afternoon shift at my designated police station, I was partnered with my acting sergeant when a call was made to police regarding a serious road traffic collision that had just happened only a short distance away from the police station. Due to the seriousness of the incident, it required a multi-agency attendance. This meant that we responded as the police, but also in attendance were the fire and rescue service and the ambulance service. 
The particular road that the accident had happened on was a long, fast and dark road, that was not lit by any street lighting and had cover of trees on both sides of the road.
On arrival to the incident, the fire and rescue service and ambulance service were already present, so my colleague and I proceeded to close the road at both ends of the incident with a considerable distance between the closure and the incident to provide privacy and to maintain a secure scene to achieve best evidence of the incident adhering to the ‘Golden Hour’ principles. The College of Policing (2023a) explains that the Golden Hour is the ‘term used for the period immediately after an offence has been committed’. This is when the physical evidence of the crime is most valuable to the investigation and is the best time to be able to identify and gather this evidence. 
Unfortunately, the incident resulted in a double fatality and another pedestrian was seriously injured by the involved vehicle which had a young family within.
Despite being a double fatal road traffic accident, the decision was made to utilise the use of Social Media to inform the public of the on-going road closure. The purpose of this was to be open and transparent with the public but also maintain the privacy of those involved to help prevent any rumours that could occur speculating on what had happened.
No specific details of the incident were posted on Social Media, nor was the severity of the incident posted online. 
The reasoning for the post was to assist the public by providing useful information of the road closure so alternative arrangements could be made when needing to travel the road in question. The post contained only the necessary information which included the duration that the road was closed and that members of the public would not be able to pass the incident on foot or by vehicle.
This post, in the majority, received a very positive reaction from the public who were understanding and concerned. However, it also contained a large number of members of the public who were speculating on what had happened at the incident.

Feelings
Initially, I had mixed feelings in relation to using social media to post about such an incident, this was due to the largely negative comments that usually follow within the comments section of social media posts made by the police. Jumping to an assumption, I felt that a post in relation to such an incident would only promote a more negative reaction from the public, where people would criticize the police for the post due to the families of the people involved not knowing that their relatives are those involved, resulting in panic from families who have not heard from their family members in a while.
As the incident progressed through the evening, I understood that the post was in-fact, well thought through and a useful tool to the police when used correctly. The post had reached a large number of people in a very short time, which meant that the local residents and many others were aware of the incident and complied with the police request to avoid the area.
Ultimately, my feelings for the post had changed through the evening compared to the feelings that I had at the beginning and this got me thinking how the use of social media could benefit the police at other incidents. I feel that from this incident, my thoughts of the use of social media have changed, I feel that the use of social media can only be a benefit for the police and there are many other incidents that the police attend where the use of Social Media would be a positive and successful use of this resource.

Evaluation
At the time of the incident, I was not trained in the use of the police force’s social media accounts, therefore unfamiliar with the policies in place in relation to making posts through the official police profiles. However, my colleague who I was working with at the time had completed the required training package to be able to have access to such accounts. 
	In relation to posts across social media platforms, The College of Policing (2022), has provided sections of the ‘Code of Ethics’ that should be followed when engaging with the media or social media. The Code of Ethics are described by The College of Policing (2023) as ‘defines the exemplary standards of behaviour for everyone who works in policing’. This means that even though the post is on social media, it doesn’t get exclusion from the standards that are set out for officers to follow. The post that was made followed the following sections of the Code of Ethics, ‘Openness and Transparency’ and ‘Confidentiality’, the post contained no personal or identifiable information which maintained the confidentiality of any persons involved and contained all the important and relevant information so that the public were kept informed of the incident to help maintain trust and a good relationship with the public.
	The post that was made on social media for this incident was posted and shared across the various different media platforms such as, Facebook and Twitter, this meant that the post was able to reach a vast audience. South Wales Police’s Facebook has 187 thousand followers and South Wales Police’s Twitter has 158 thousand followers meaning the post would reach an incredible number of people in total. 

Analysis
South Wales Police have a Social Media Policy in place and this policy applies to the use of the personal social media accounts of police officers and staff and also the social media accounts under the control of South Wales Police.
Within the policy it is stated that the social media channels are to be used for public information and/ or engagement purposes. The policy is marked as Official sensitive and not for external publication.
South Wales police have a number of social media accounts and these include: YouTube, Linked In, Instagram, Twitter and Facebook. Within Facebook the accounts and split into a main account for South Wales Police, then into each sector in each BCU. For example, South Wales Police Cardiff and Vale of Glamorgan and South Wales Police Rhondda Cynon Taff.
As outlined by The College of Policing (2020) Communication webpage, police forces around the United Kingdom have become to realise that the need to use Social media has increased and allows the police to engage and communicate with a wider audience. The College of Policing (2020) has also outlined the key ‘principles of online engagement’, ‘Credible, Consistent, Responsive, An ambassador, Inclusive, Ethical and Personable’. The Association of Chief Police Officers (2013) have produced an online document which provides detailed information in relation to social media use.
	According to Crump (2011) Police within the United Kingdom as a whole have began introducing the use of social media since 2008 to ‘engage groups previously uninvolved in discussion of local policing’. Meaning that police are able to reach audiences that would not usually get involved, such as teenagers whose age category use social media the most as reported by American Academy of Child and Adolescent Psychiatry (2018) where it is reported that 90% of teenagers between 13-17 years of age have used social media and 51% have accessed it at least daily. 

Conclusion
The need to have completed a training package to be able to have access to the social media accounts of South Wales Police and to be able to make posts on them is a good and effective method of controlling who has access to the accounts and who can create and post online. It provides accountability for the person making the post as they would need to have agreed to the Social Media policy and confirming they understand the rules and regulations on posting online under the user of South Wales Police.
The training package allows any potential users of the social media accounts the chance to learn in detail, the policies that are in place for use of the police’s social media accounts.
	Any posts made on the accounts are the responsibility of the user making the post, even though The College of Policing (2022) explains that the Corporate Communications Department are not involved with all social media engagement, they make clear that they are there to offer any advice to potential users of the social media accounts to help prevent any wrongful posts that could potentially lead to complaints from members of the public.
The Independent Office for Police Conduct have and will continue to investigate social media misuse, this being either on platforms used by the police social media accounts or personal accounts used by serving police officers or staff. It was reported by The Independent Office for Police Conduct (2021) that it was unacceptable for serving police officers to post or share offensive material via social media and as such could find themselves facing an investigation or misconduct.

Action Plan
	Since the incident I have completed the training package myself and have familiarised myself with the Social Media Policy. I now feel more confident and a lot more knowledgeable on the use of social media to engage with the public and to share information with the public. I have gained a better understanding of South Wales Police’s policy on the use of social media and the dos and do nots when posting on social media.
	Moving forwards, I will utilise the resources available to me through the College of Policing and the Corporate Communications Department of South Wales Police to improve my knowledge of any future changes to the policy and social media as a whole.
	Ultimately the use of Social Media within the Police will never go away, it is here to stay and will always be an important tool for the police to utilise when dealing with certain incidents where the public need to be informed of any specific information or for the police forces to gain valuable intelligence.
	Furthermore, I shall use what I have learnt from this experience to help assist other colleagues with the basic understanding of the policies in place and point them in the right direction for more information to help keep the right information being posted on social media.


Word Count: 1918 / 2000

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Introduction
	I am going to use the Gibbs (1998) Reflective Cycle to critically analyse leadership strategies that I have developed to help manage a range of different operational situations within my role as a police officer. I am going to talk about an incident I attended with a student police officer who I was asked to work with due to the student’s tutor being on annual leave. This incident will evidence my flexibility in my leadership style.

Description
	I was working alongside a student officer who was still in their tutorship, but due to their tutor being on annual leave and despite still being in my probationary period. I was of the most experienced officers on the team. 
	We attended a call where there was a shoplifter at one of the local shops in the shopping centre. It was reported that the male had entered the store, selected a number of items and refused to pay when challenged by shop staff. On arrival the male was not in the store and staff informed us that the male had left not long before we arrived and provided us with a general direction of travel.
	We then informed the staff that we would conduct an area search and return to obtain a statement from them to cover the theft and loss to the store. We then made our way to the van that was parked in the shared carpark. Just as we approached the van, a male shouted across the car park in an aggressive manner, “YOU MUST BE LOOKING FOR ME” and he made his way towards my colleague and I, so we started walking towards the male, I asked the student officer if they had conducted any stop searches pin their short time with their tutor to which they stated that they hadn’t. I asked how confident they were and asked if they wished to do the stop search on this male due to the reports of theft.
	Due to the aggressive manner, we activated our body worn cameras and as the male approached my colleague and I, the student officer was very confident and informed the male that he was being detained for the purpose of a search under Section 1 of PACE. We were looking for any items that were stolen from the store.
	The male was already drinking one of the stolen items and this was a can of alcohol, this was taken from him. At this point the male had calmed down so the decision was made not to use handcuffs.
The student looked at me to indicate that they were unsure of what needed to be asked due to their mind going blank. I gave the student hints without being obvious to the male being searched and the student was able to complete the search. 
	While searching the male, staff from the store approached and confirmed that this was the male and at this point the male detained has become irate and aggressive, lashing out with his hands. I have then taken control of one of the male’s arms and the student took hold of the other arm, the male became aggressively resistant and force was used to take the male to the floor to gain control. I then asked the student to handcuff the male to the rear, once this was done the male was searched on the floor and helped to his feet. He was placed into the rear of the police van and arrested for theft from a shop and drunk and disorderly in a public place.
	I asked the student officer how they felt that incident was managed, they replied saying that they felt due to the male’s previous behaviour while approaching that maybe we should have handcuffed him prior to the search. This was a valid point made by the student and I agreed, but also stated that with hindsight things are more clear and easier to understand.
	The student also informed me that the incident was their first engagement with conflict and first use of force whilst in the role as a police officer. I then asked how they felt that went and quizzed them about the powers and policies available to them regarding use of force.

Feelings and Thoughts
	At first, I was apprehensive about working with a student officer whilst still being in my probationary period myself. I felt that I still had a lot to learn before I would feel comfortable being paired with a student officer still in their tutorship. But due to the number of police officers with experience that were on shift but have moved on to new departments, this left a gap in experience meaning that I was now one of the most experienced police officers working on my shift.
	Despite this I knew that I needed to show confidence and not let the student I was working with feel that I did not want to work with them or that I was nervous. To do this I tried to keep the conversation flowing so that the student felt at ease and that I felt at ease. When we received the call, I initially thought that it was going to be a straightforward theft from the shop, and we would be conducting the investigation there and then due to the male having left. This was wrong and I shouldn’t have tried to predict what was going to happen and due to the male returning and causing an issue, the incident escalated to the point force had to be used.
	The incident happened very quickly and in the car park of a business park containing a number of different shops, there were a large number of customers in the carpark getting on with their day and in front of the incident was a glass front shop with a café on the 1st floor where there were a number of observers. I worried about this due to the distance away and the glass wall could have prevented the public from hearing the aggressive nature of the male. I felt that they would think we were having to use force on a male for no reason.
	I also feel that after holding a quick de-brief with the student police officer that they raised a valid point in the fact that we should have placed the male in handcuffs prior to the search, but at the time the male was compliant and only became further aggressive once the shop workers approached and identified the male as the male who was stealing from the store.

Evaluation
	 The incident helped provide the student officer I was working with a number of experiences and exposure to the kind of behaviour that comes with being a police officer. There will be a number of members of the public that do not like the police and will cause issues for the police regardless. 
	The student police officer handled the situation well and I feel that my leadership style played a part in this incident. I helped guide the student police officer in the right direction when they became stuck during the stop search. 
	However, I also feel that I let the student police officer down when it came to the search, I should have used my leadership to identify that the male should be handcuffed but again, this comes down to the lack of experience I have myself having only been in the role of a police officer at that time for two years and a month. Luckily no one got injured or hurt and it was a learning experience for everyone.
	According to Price-Dowd (2020) there are a number of leadership theories that have been identified to help identify and understand leadership style. These being transactional theory, trait theory, situational and contingency theory and behavioural theory. Through this I have identified that my leadership style is identified by the behavioural theory. This is achieved by the use of the model introduced by John Adair and referenced by Chartered Management Institute (2015) called the Action-Centred Leadership Model. This focuses on three main points of achieving the task, managing the team and managing individuals.
	Through-out the incident, I felt that I remained calm and in control of what was going on, till the male became aggressive where I felt vulnerable by the fact of not knowing how the student officer would react.	

Analysis
	The different aspects of leadership were described by Somech (2006) as the ability to lead a group of people or organisation. Kippenberger (2002) describes that ‘leadership styles are reflected in behaviours and attitudes, but these in turn are the outcome of complex interactions between the way we think and feel’. 
	Through research carried out by Kassim (2023) it has been identified that ‘transformational leadership may have a greater impact on employee productivity and performance quality than traditional leadership practices’.
	During the incident, I found the need to change my leadership style from the behavioural theory where the aim is to achieve tasks, manage the team and managing individuals to the ‘Power theory’. This theory is described by Western Governors University (2020) as the way a leader utilised their power and influence to get things accomplished. I feel I changed to this leadership style due to the uncertainty I had working with a student police officer. However, this proved to be a good change in leadership as the incident was managed well and the whole situation was kept under control.
	From this I have also converted to the transformational leadership model, where I have conducted the de-brief and asked the student how they felt about the situation. Taking on board any concerns that they had. Transformational leadership is described by Bass and Riggo (2006) as ‘those who stimulate and inspire followers to both achieve extraordinary outcomes and, in the process develop their own leadership capacity’ 
This would help me to become a better mentor to any future police officers as becoming a tutor was not in my interests.

Conclusion
	On reflection of this incident, I have become to realise that I do not want to be a tutor so early into my role as a police officer. I have come to the conclusion that for myself, I would want to gain a lot more experience as a police officer before I would ever consider being a tutor. I feel that I have a lot to learn about myself and the need to be exposed to more incidents where I am able to expand my knowledge before I could pass my learnings onto any students. 
	Despite my personal feelings of not wanting to become a tutor, I understand that there will be times just like this incident where I could be required to work closely with new student police officers and with these feelings, I hoped that they were not visible to the student as I didn’t want to come across as being negative. However, during the de-brief, the student was very positive and open about the incident and provided feedback which will help both, the student and myself to improve in the role as a police officer.

Action Plan
	Having had time to reflect on this incident, I have learnt a lot about myself and my leadership methods. I feel that I have a lot to work on and overall this will help me to improve the way I work alone as well as the way I work with a colleague. 
	I found that through the use of de-briefs and speaking with student officers that by being honest from the beginning that I am not a tutor and only have been in the role as a police officer for 2 years and a few months that I am still learning myself.
	Taking forward the incident that we attended, I have learnt that communication prior to attending the incident is important and when at the incident to make most of all information available to me. Regarding this incident, it would be that the male was aggressive with shop staff so when dealing with him it would have been a better idea to detain the male and place him into handcuffs straight away and this would have prevented the incident from escalating any further.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Introduction
	I am going to use the Gibbs (1998) Reflective Cycle to critically reflect upon my three year probation. I will reflect on the good points of my probation and also the bad points of my probation period. I will talk about how I have benefited from mentoring and coaching, how it has helped to meet personal, professional and organisational goals and how it has helped me to learn, develop and perform to me best ability within the my workplace.

Description
	I started my probationary period at the beginning of January 2021 when I joined South Wales Police. This is when I started the initial training which is classroom-based learning. Once this was completed I started my 3 month mentorship where I followed closely a tutor who was allocated to me. My tutor was fairly new to being a tutor and I was only her second student that she was to tutor. The first having finished their tutorship just a short time before I started my tutorship. Meaning that my tutor did not have a lot of time between students to comprehend how their first tutorship as a tutor went and for them to learn from any mistakes that they made or work on any improvements in the way that they tutor. However, despite this, the tutor that I had was very welcoming and was very knowledgeable of the role. From this, I have gained my independence in the role whilst continuing to study for the academic side of the job whilst also maintaining a workload and completing other required meetings and documents to be able to complete my three year probation.

Feelings and Thoughts
	I feel that the amount of work that is required of student officers that are completing the degree is a lot of work, considering that they must also maintain a workload that is similar to an officer who does not have the academic workload that runs alongside. At times the total workload between the role and the academic side can become overwhelming and this can cause unnecessary stress. Upon the student. But despite this I have worked hard to achieve my independent status on time and have been signed off through my regular reviews with my tutor and the area training officer. The benefit from being tutored in the initial three months of finishing the initial training means that you are able to build confidence and work towards being able to attend and deal with a vast range of calls independently. However, due to my tutor being fairly new to tutoring and the previous student indicating that they did not get on with the tutor, left me feeling a range of feelings from anxious and worried to keen and excited. I was keen and excited to get the tutorship started as I have always wanted to become a police officer from a young age. But I was also feeling very anxious and worried as I would have thoughts of ‘what if I don’t pass’ or ‘what if I don’t get on with my tutor’ which made me feel that I would not pass my tutorship.

Evaluation
	Reflecting on the three year probation, I can see that I have made a significant amount of progress in myself. I have gone from worrying about not passing tutorship to passing it, becoming independent and nearly completing my final year of academic studies. I have worked along side a large number of different police officers who work in different ways and have interests in different parts of the organisation. For example, I have worked with police officers at large scale events such as the Harry Styles concert in Cardiff in 2023 and also the Welsh rugby matches at the Principality stadium, I have also completed a number of attachments with different departments such as the Road Policing Unit, the Criminal Investigations Departments and also spent some time within the local HUB where I would interview prisoners and complete casefiles for the courts.
	This was through the use of ‘Work Based Leaning’ which is described by Talbot (2019) as being seconded to a specialist area of a profession to allow workers to gain invaluable experiential learning. The University of Leeds have identified the following as a feature of work based learning, ‘Autonomously managed, with learners expected to take a large measure of responsibility to ensure they learn from their work activities’ as summed up by Brennan, J. and Little, B. (1996).
	This has helped me to learn, develop and perform better in my workplace, While on each attachment to another department, I have gained a wealth of knowledge from each department. I have also gained contacts within these departments should I ever need further assistance. From the Roads Policing Unit, I have gained a better understanding of the laws that regulate drivers and their actions. I have taken this forwards and used it within my area of work. I have used police powers such as the use of Section 165A of the Road Traffic Act where I have seized a vehicle because the driver had no insurance. I would not have been confident enough to do this if it wasn’t for the attachment with the Road Policing Unit.
	I have fed feedback from this experience with the relevant people after working with the department, it was exciting and a very good learning experience. I have also received feedback from various people from the departments to which I had an attachment with, all indicating that I have opened myself up to the experience that these departments offer and have taken in as much knowledge as possible from the tutors who have coached and mentored me.
	Mentoring has been split into four types, being Career guide, information source, friend and intellectual guide and then each of these are broken down by five phases as identified by Shulfer (2023) 

Analysis
I was anxious about working with the HUB as I would stress about having to complete casefiles, but this was because I had no experience and my first casefile did not work out well as I received very little support and was suggested that I work it alone as that is how I would learn best. This was not the way that I found that I learnt best, as described by Teach.com (2020) there are four different learning styles identified as ‘VARK’ these being through the following methods, Visual, Auditory, Reading and writing and Kinesthetic. 
The method of learning that worked best for me was through the visual aspect where I needed to be shown initially then I would learn from that. Which is why, during tutorship, I learnt a lot. As we followed the format of observe for the first month, which allowed me to complete the majority of my learning. The second month was to engage with the help of the tutor and the final month was for my tutor to take a step back and I would take the lead at the different incidents.
	Again, it was this method of learning where I was able to take in all what I learnt from my time with other departments to learn as much as possible. I experienced first had a Road Policing officer seize a vehicle under Section 165A of the Road Traffic Act and due to me being able to observe and learn from this, I was able to confidently do the same whilst in my workplace and it was down to the knowledge of the police officer that I was being tutored by at the time.
	
Conclusion
	A coach is defined by Cambridge Dictionary (2023) as ‘someone whose job is to teach people to improve at a sport, skill, or school subject’ and according to Whitmore (2017) ‘Coaching focuses on future possibilities, not past mistakes’ and ‘It is as much if not more about the way things are done as about what is done’.
On reflection, my tutor was my coach who had clearly seen that I was a competent police officer who had the right attitude and understanding to be a police officer otherwise I wouldn’t have been passed as independent. I initially had judged my tutor based on what other’s had told me, mainly my tutor’s previous student. When I should not have pre-judged them and waited to be in my tutorship and used my own opinion on my tutor.
I have benefited immensely from having my tutor as a coach and being mentored through my probationary period, the mentoring has come from all my colleagues and management who has worked with me and alongside me in my workplace. I have gained in confidence and knowledge where if I was unsure of something, my colleagues have been there for me to ask for help from and while working with them closely they have mentored me. This was through the use of the one-to-one mentoring model.
There is another mentoring model called the ‘3P’s Model’ by Biggs (1993), this is known as ‘Presage, Process, Product’. Where presage takes into account the contect for learning, characteristics of the teachers and characteristics od the learners. Process is the approach to learning and teaching and finally the product is the learning outcome. This is described by Freeth, D and Reeves, S (2004) as ‘a structure to analyse influences upon and within learning opportunities whose purpose is to promote collaborative working’.
It has helped me to meet personal goals, professional goals and even organisational goals. For example, through-out the three year probation, I have held a number of review meetings with my area training officer who has been there to guide me when I have been struggling with my professional goals. I have set these at the beginning of each year to help me to improve myself as a person and as a police officer. If I haven’t been able to achieve any of these goals, they are there to offer me advice and assistance in guiding me in the right direction and are full of support.
	My probation period has been a good point of learning in relation to organisational goals, it has helped me to gain a better understanding of the goals and what is required to achieve them. I have quickly learnt on the best way to manage my workloads within the job and within my academic studies.

Action Plan
	Reflecting on my three year probation I note that I have gained a large network of support from various different areas within South Wales Police. These would have been gained through the likes of working with other departments through attachments, working large scale events such as the previously mentioned Harry Styles concert and the Wales international rugby matches at the Principality stadium. The relationships that are built come from the engagement with other police officers and departments. The use of Betari Box model helps with this engagement as it describes how my attitude and behaviour is effected and has an effect on other people’s attitude and behaviour, Revolution Learning and Development (2023)
	I am keen to learn and develop myself and with this I am able to offer my knowledge and support to others to help them develop and improve whilst also helping myself to develop and improve. This will hopefully help any student police officers to feel comfortable with asking for help and showing that the support is there around them should they ever need it.
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