


         The following essay examines and compares the marketing strategies and techniques of two hotel brands, Moxy and Six Senses. It also presents their current market positions and considerations regarding sustainability, socio, and geopolitical issues.
         The Moxy brand started in the economy segment with franchised locations offering smaller rooms with high tech amenities and communal areas with access to food and drinks facilities (Evans, 2015). It was developed after an alliance between the IKEA Group and the Marriott Hotels, combining the value of Ikea construction methods with the unique design style of Marriott, with the first hotel opening in 2014 in Milan (Hitt & Hoskinsson, 2017).  The Six Senses brand was established in 1995.  It started early on to incorporate a Six Senses Spa into all resorts and at other prestigious locations. Six Senses also operates spas for other resorts and hotels under third party arrangements (Mathews & Wells, 2008). Six Senses Hotels Resorts Spas manages 16 hotels and resorts and 25 spas in 19 countries under the brand names Six Senses, Evason and Six Senses Spas and is part of the IHG Hotels & Resorts family (hospitalitynet, 2023).
      Moxy focuses on 18–35-year-olds travellers giving them access to libraries and plug in zones, with pricing making them an alternative to Air BnB, in particular in major cities such as New York (Kostelyn & Alsen, 2020). As suggested by George, (2021) the younger generation of guests are less likely to ask or pay for services such as room service, concierge or larger accommodations. In contrast, Six Senses has a slightly different approach. The resort chain highly emphasizes the importance of clientele like families and the couples in their business. The resorts adapt for couples, potentially looking to design a romantic atmosphere and serenity, even celebrate anniversaries, weddings, or other significant events. Families and couples’ behaviours are similar, both generally looking for a calm, quiet place where they can fully relax but at the same time having the option of a variety of activities offered. Couples may also choose slightly different activities, paying a lot of attention to SPA packages and dining options (Six Senses, 2023).             
        However, Neil Jacobs, the CEO of Six Senses Hotels, Resorts & Spas stated that marketing strategies aimed at millennials are very important, as the group’s position on sustainability and wellness resonates with the young generation, and they seek out properties for these reasons (cpp-luxury, 2018).
        Moxy’s digital marketing strategy focuses all communications to one platform, Instagram, with Facebook and Twitter redirecting fans to follow the brand on the platform. Furthermore, the brands YouTube and Snapchat channels are focused on two types of content: videos showing the best parts of opening events parties, instilling the felling of wanting to be involved, whilst the second is the use of influencers posting videos of hotel experiences and encouraging their followers to visit the hotels and share their experiences online (Joksinovich & Marinkovic, 2018)). With a similar approach Six Senses Hotels Resorts Spas unveiled The Edit by Six Senses, a user-generated social media feed aggregator housed on the brand’s website. The Edit by Six Senses pulls content through the use of hashtags and key words on Facebook, Pinterest, YouTube, Twitter and Instagram (hotelsmag, 2015). The social media platforms message is that long-term positive change is in  at the heart of every Six Senses establishment. They also promote   the passion for wellness, community, sustainable design.  The videos and photography they offer a preview of their exotic destinations and experiences at award-winning resorts and spas.
         One Moxy’s senior managers suggested that in order to stay relevant, it is important to maintain PR and social media momentum. The hotels often participate in cultural events, partnered with trendy  design companies to transform Moxy’s entrances into boutique experiences. An example given of partnership was the collaboration with celebrity tattoo artist JonBoy took up residency in the lobby of Bar Moxy in Times Square, providing an unexpected guest experience (Forbes, 2019).
               Six Senses CEO Neil Jacobs also acknowledged the importance of social media and stated that the company started training in social media for many of the employees. Furthermore, he stated that technology doesn’t have to replace the personal touch, the two can live together. The social element of this interaction, to connect to a real person, is however still important (Delporte, 2018). The design of the Six Senses site is based on the concept of empathy, creating a one-to-one experience which contributes significantly to engaging people for longer on the site.  It displays images with strong emotional impact, with pages that differentiate between inspirational, evocative, and informative material. It also provides an enhanced and simplified booking pathway, accommodation, spa treatments, or activities availability can be checked directly on www.sixsenses.com (hospitalitynet, 2019).
          Another marketing consideration is the brand sustainability and pollution strategy. UK Hospitality as representative of the hospitality sector have collaborated with the Zero Carbon Forum to help move the sector towards carbon net-zero and have created an industry roadmap designed to support the UK hospitality on its journey to achieving carbon net-zero, thus meeting objectives from the current Government policy. The aim in a 90% reduction in Scope 1 & 2 emissions by 2030 and 67 -78% for the supply chain, excluding brewing, Scope 3 emissions by 2040. (ukhospitality.org.uk, 2023).
           As part of the Moxy brand efforts, one of the new developments, Moxy Copenhagen Sydhavnen has been recognized by the Leadership in Energy & Environmental Design, and certified the hotel to the Platinum level, the maximum achievable. The certification proves that Moxy Copenhagen Sydhavnen went above and beyond ensuring the space was constructed and will operate at the highest level of sustainability (Corehospitality.dk, 2023). Furthermore, another important step was to switch from grey gas and power to green energy, using LED lights that feature throughout each Moxy hotel, thus reducing the CO2 utility consumption by a minimum of 75% per hotel. Modular builds and no plastic policy in the bars and restaurants are an integral part of the brands effort towards sustainability (hospitalitynet.org, 2023).
        Having a similar approach to the environmental issues, Six Senses uses a Carbon Management Calculator, with the aim to reuse the carbon footprint, taking into account, energy consumption, transport, waste, food, and water consumption. By implementing measures such as using energy monitors, efficient lighting, natural ventilation, the group managed to comply with current regulations and cut operational cost (Gossling, 2011). The group stopped using plastic straws since 2016 and thanks to producing and bottling drinking water plans to be free of plastic by 2022. They also operate a platform called “Waste to Wealth”, collecting and recycling waste where possible, composting to support on-site organic gardens and using the wastewater for irrigation. Furthermore, hotels provide high quality drinking water without the use of plastic bottles (Six Senses, 2022)
       One of the key challenges facing the hotel industry is the rise in utility costs. Data suggests that by October 2022, utility costs for hotels in London have increased by 56% and by 79% for regional UK hotels, compared to the October 2019 (Knight, 2022). As Moxy has a larger presence in Europe it is affected by these increases. This is also affecting Six Senses; a large part of the group’s locations is in remote areas thus increasing the cost of accessing energy sources. 
        Whilst Moxy’s target demographic might be affected by recent economic downturn, it is less likely to affect Six Senses as by the nature of the locations and services provided, potential guests have greater financial possibilities.
         Another issue concerning the hospitality industry and Moxy hotels in the UK is staffing levels in all job positions. The Dailypost,(2023) reported that The Office for National Statistics for 2022 show that almost 100,000 EU nationals left the accommodation and food services in the UK. This left a gap that the industry is struggling to cover, only relying on the domestic work market.
           A unique aspects of Moxy operations  in the staffing model, which used all staff as “Crew”, all being responsible for handling guest requests, from checking in to serving  drinks, and giving advice on the town’s night life. The manager, “Captain” works right alongside to encourage a collaborative working environment. This model of staffing is suggested to be an effective way to reduce staffing costs and deliver a personal service to the guests (Hospitality-on, 2018). Due to the challenges of some of their locations Six Senses focuses on learning and education projects for community development, especially in some remote locations, and are proactive with recruitment efforts, by developing local skills and hiring them. The group also acknowledges the importance of training and development to provide career progression (Hecquet, 2019)
[bookmark: _Hlk126842844]         The two brands have taken steps to incorporate the latest technology, both in hotel operations, to improve profitability and comply with environmental factors, but also customer service, to improve their experiences.
        The two groups have similar marketing strategies, using digital marketing and social media to promote their products and services. Furthermore they share the same goals and have similar approaches to environmental issues, both being recognised for positive steps already taken. The main differences are in market positioning and target demographic, whilst both deliver quality services, the Moxy group target is younger in age and with less economically potent, with Six Senses catering a more affluent clientele. For both groups growth plans include opening new locations and improving already existing ones. 
         Hotel chains expanding globally such as Moxy and Six Senses are concerned with ensuring brand integrity, whilst providing a consistent style of service across countries, at the same time adapting experiences, services, and amenities to accommodate different cultures. This requires an understanding of local preferences, habits, and customs (Darder, et al., 2011). 
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