A reflective journal of supervising others, beginning with the excerpts from practice, and illustrating your application of theory and understanding.

Within this essay I will be reflecting on my experience as a supervisor. For these reflective accounts I will be using Gibb’s Reflection Cycle (1988). This model consists of six parts. Description, feelings, evaluation, analysis, conclusion and action plan. These steps take into consideration different parts of a situation that breaks it down for you to be able to reflect. 
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(Image 1: UoC, 2016, p1)
I will also be considering different theories and ideas that will help support my work, which will develop my understanding and further my knowledge as a Youth Work practitioner. 
Sapin highlights that the ‘primary function of youth work’ is that it has high ‘values of youth work’ which is able to ‘maintain, support and develop professional practice’(Sapin, 2013, p222).  Batsleer (2008) also suggests that ‘Supervision of practitioners in training is a key aspect of professional formation in which critical feedback is given and received’ (Batsleer, 2008, p45)


Reflection 1 - ‘I am not sure what supervision consists of’.
Description
For the first session of our supervisions, we went through what a supervision contract is and ensured that we both knew what we were expecting of each other. We developed a timetable to ensure that we both knew where we were to be and what time. 
Feelings
I was early to the supervision session as I was quite nervous. I had been thinking about this meeting ever since I had made it. I was not nervous because I did not know the person I was supervising; I was nervous that I felt somewhat responsible for my supervisee and that I was going to be a person that they turned to. During my studies we had learnt about the three functions, I felt that this helped my structure myself in the beginning and that I could look at that for guidance. . It is suggested by Belton, (Belton, Hill, et al, 2011) that Munro would say that Youth Workers we are to ‘…demonstrate professional commitment and take responsibility for their conduct practice and learning’ (Belton, Hill, et al, 2011, p6).
Once Melissa had come, and we had started the supervision session I that because I have been in supervision sessions before that this part went quite smoothly. However, I feel that the future supervisions might not go as smoothly as Melissa looks for guidance from me. This made me feel nervous. I feel that this can relate to the ‘responsibility’ that we have for each other as there is usually an instinct that we feel, and this is look out for who we work with and to be vigilant (Jaques, D, Salmon, G, 2006, p8 , 9). 
Evaluation
What was good about the situation was that I had come prepared. As mentioned earlier I have done numerous supervision which meant I knew what was to be expected of me. I brought the contract with me and went through everything that needed covering. We made a schedule for meeting times and places. What was bad about the situation was that I had self-doubt at the end, and I could feel myself getting nervous for the next meeting.
Analysis
The situation went as smoothly as it could have gone. I think Melissa had felt comfortable within the supervisions and was confident in me. There were positives and negatives however it was more of a positive session.  


Conclusion
In conclusion I think that as a first supervision it went quite smoothly. I think that I should not doubt myself however, it is a very nervous situation as a student in university. I think that as the supervisions go on, they will be easier. I do not think that I would be able to do anything differently. The way I had entered the supervision is natural, I feel. I think that it is normal to be nervous.
Action plan
Plan the next session.
Know what Melissa is expecting of a supervisor.
Be on time for next supervision.

Reflection 2 – ‘Work is quite stressful’.
Description 
This was our second supervision. Melissa had some issues she wanted to discuss with me. I was able to answer a few of her questions, however, did not feel that I was able to help for all of her issues. 
Feelings
This first supervision was a tough one to start with. As mentioned earlier my attitude towards supervision was full of nerves. I felt that because I had the first supervision out of the way that the rest was going to be difficult. Within the first supervision this appeared to be true. Melissa has been within this job role for a longer time than I have. When Melissa was telling me about what she was struggling with, I felt that I was only able to answer a few of her questions. However, I felt that I was very supportive and gave her reassurance that would be able to find an answer for her. I feel that this is ‘supporting and strengthening’ and allowing a ‘supportive group environment’ (LSIS, 2012, p5).

Evaluation
It was good that Melissa felt comfortable enough to be able to talk as freely as she did. I think that this is due to the fact that Melissa and I work together already. This has also allowed for our relationship to get stronger and allows for honesty. Matthews and Ross (2012) suggest that when working with others it is important focus on the ‘non-verbal actions, hand movements or facial expressions’ (Matthews, Ross, 2010, p 232), as you are able to gain the best information this way, as expressions speak louder than words.
Analysis
The situation went as smoothly as it could have. I think that the second supervision was a good supervision. We both worked to our best ability to make it a good supervision. I am feeling a lack of confidence at this time of supervision. 
Conclusion
In conclusion I think that supervision is not going well for me. I think that it is more negative in the way that I am perceiving myself as a supervisor. I think I need to have a different approach to how I do a supervision session. I feel that if I have a plan in my head for what direction I would like the supervision to go then I feel that this will help ease my stress with how I think I am doing.
Action plan
Continue to plan the next few sessions.
Continue to read around supervision and ensure that I have knowledge on what Melissa is expecting of a supervisor.






Reflection 3 – ‘My one to one is not doing well at Placement and does not want to go anymore’.
Description
During this supervision, Melissa and I discussed how she was feeling at work, as our last supervision was about how she was stressed at work. I told Melissa that I felt that we need to focus on what has been bothering her the most that week and how I can support her to be able to relieve her stress for the next week. 
Feelings
My approach to this supervision was a lot easier than the second session. After doing some research I found that it is better for a supervision session to have a focus and plan rather than to say all the issues and worries at the beginning as this is putting a negative vibe throughout the supervision as there is so much to go through. However, as Christian and Kitto (1987) suggest that supervision in youth work is needed however it is not established well. Despite this, I felt that I was able to give support effectively as I could. I have had a few troublesome young people who do not want to go on their placement. Leaman (2009) suggests that to manage challenging behaviour within the education sector is not a problem that is new. I told Melissa what I would do in that situation. I feel that this is giving her personal experience which I find more easier to understand than writing or reading about it. 
Evaluation
I felt a lot more confident throughout this supervision. I felt that I have found a plan that I would like to stick to for the next three supervisions. As I previously mentioned I had a focus for the supervision. I felt that I needed to take leadership and say that ‘we will be discussing this today’ as I felt quite overwhelmed with the amount of information that I was trying to go through. Another positive aspect is that I am able to learn about my practice also. As Kadushin (1992) highlights that the main jobs of a supervisor is that they should plan the work, explain to the supervisee what supervision includes and to delegate work (Kadushin, 1992, p28). 
Analysis
When looking at this supervision session, it is also important to consider Melissa’s point of view. As I am thinking that this way of supervision is good for me, is it good for her learning also. It is important to ensure Melissa that ‘supervision is a space for the supervisee to explore their practice, to build theory, attend to feelings and values’ (, p44
Other than this I feel that this third supervision session was the best out of them all so far.
Conclusion
In conclusion this was the best supervision by far. I am feeling more confident than I was at the end of my last supervision. I am now thinking more positively as a supervisor and am looking forward for the next few supervisions. I still have a lot to learn and am excited to learn more about Melissa and her way of working. For the next supervision I want to do more reading work to be able to develop my managerial function as I have not tested this yet.

Reflection 4 – ‘Reviews are getting harder as time goes on’.
Description
Within the fourth supervision we discussed her issues with reviews. Reviews are meetings that are done one on one with the young person. This meeting discusses important factors of their placement. We discuss whether they enjoy, what they are learning and if there is anything else that we can do to ensure that their experience is the most beneficial it can be. Within the review we discuss health and safety and ESDGC questions. Melissa has had a one to one for a long time and is running out of relevant questions to ask. I was able to show Melissa my reviews that I have done and was able to bring some documents and information that she could look at. This has supported my managerial function and has allowed me to learn some new skills.
Feelings
Initially I was overwhelmed with this as I felt like I was out of my depth, however, once I understood exactly what she was struggling with I felt that I knew how to support her. Within my university studies we did a module on ESDGCYW so I knew some background information and topics that Melissa could discuss with her one to one. I discussed with her what I learnt about in my lectures. She thought that this was helpful for her questions and has given her some knowledge. It is normal to feel unsettled. Choi suggests that supervision highly involves ‘professional growth’ (Choi, 2017, p6872) which can develop ‘new and diverse learning methods and tools’ (Choi, 2017, p6872).

Evaluation
I think that this supervision also went well. I was able to gain some skills on how to use the managerial function. I think to have documents and information to aid me has really helped Melissa understand and I was able to support her better as I have noticed that she learns better when I actually show her how I do it rather than just tell her. If I spend a good thirty minutes showing her how I would do it and where to find the information, she finds this the most beneficial for her practice. This also links with Social Pedagogy as this is concerned with ‘well-being, learning and growth’ (Eichsteller, Holthoff, No Date, p5) 
Analysis
I think my experience really helped Melissa during this supervision. I have noticed that throughout these sessions Melissa and I have two perspectives, I have a very youth work outlook on everything, and Melissa does not. She has enclosed that she gets quite stressed due to her ADHD and she is constantly thinking about what she must do next. I think that I will have to research some ideas that will help her with her organisational skills. 
Conclusion
In conclusion I think that he supervision sessions are going well and Melissa and I are both learning from each other. I hope that we continue to learn from each other and can keep developing new skills. I think next time I really want to focus on how Melissa organises her work. 
Action Plan
Research organisational methods.
Write down plan for next supervision.
Ask line manager what she thinks as she has experience of working with Melissa.





Reflection 5 – ‘Teaching is hard’
Description
For our fifth and final supervision Melissa and I discussed her feelings towards teaching young people. She had worries that her lessons were not suitable for the young people she was teaching. She was also concerned that the main Tutor was not going to be in the centre whilst she was teaching, as she is only a teacher when asked, she was having trouble figuring out where she fit in. We also discussed that she would like future supervisions but not as often as she is quite busy. 
Feelings
This supervision was quite difficult. I understood where Melissa was coming from. It is very difficult to be able to teach young people who are not interested in working. I felt that Melissa was really struggling with her ability and self-confidence and I felt very empathetic towards her. I feel that I was able to comfort her to the best that I could. There were times where I though that this would need to be discussed with someone higher up, and that is what I suggested to her. I also feel very proud that she has found my work helpful and that she has asked me to supervise her in the future. I did accept as I feel that I am able to. 
Evaluation
The good aspects about this supervision is that Melissa was able to confide in me and was able to trust me with how she felt. I think that Melissa really felt overwhelmed with how much she was struggling with this group of young people. This is showing her resilience It is emphasized by James and James (2008) that resilience is the response and behaviour to how people are able to manage and adjust to and with different negative circumstances in life (James and James, 2008, np). It is also positive that throughout the discussion that Melissa was able to understand where she went wrong and how she could improve her coping mechanisms to the stress she was causing herself. This shows the ‘the importance of reviewing and reflecting on own work on a regular basis and seeking ways to improve’ (LSIS, 2012, p133).
Analysis
As previously mentioned, Melissa has ADHD. This relates to the work of Smith and Jones-Devitt (2008) as a Youth Work practitioner it is important to remember that you should react to a situation with an open mind and not be judgemental (Smith and Jones-Devitt, 2008, p73-87) which I feel that I did. I did not feel that I was burdened because of this, but better learning for myself.
When Melissa is told that she will be doing a lesson, she will stress and do her best to complete in immediately. She will put aside everything else before she completes this as there is a time limit. I have suggested to Melissa that I would help her with her lesson plans. Her lesson plans are quite content based and do not have room for discussion with the young people. I had suggested to her that she could cut her work in half by working and participating with the young people instead of just standing in front of the class and teaching. Melissa found this idea helpful. This is supported as;
‘Youth work offers a social space within which young people are able to congregate and socialise. This meets the often expressed need for "space of our own", something which is rarely available to young people in other contexts. The provision of such space is the platform upon which more ambitious dimensions of youth work practice can be constructed. It requires youth workers to adopt a very different approach to relationship-building and intervention’ (Williamson, 1996, p65). 

Conclusion 
In conclusion, the supervision went well. I feel that I am continuing to learn how to do a supervision, however I am much more confident within myself to be able to organise, plan and operate supervision sessions. I also think that Melissa is really improving also. She has had a lot of doubt but she is very passionate and is willing to learn. I feel that our working relationship has really improved since our first supervision. Supervision can highlight that it is important to have one to one sessions between each other to feel more comfortable and able to discuss work between one another. My confidence to do a supervision session has grown massively and I feel gratitude towards the university that they have given me an opportunity to be able to gain the knowledge to be able to do successful supervision, even though I was reluctant at the beginning. 
Action Plan
To research and share with Melissa lesson plans I have devised and send via email.
Conclusion
In conclusion, the five supervision sessions that I had with Melissa, I feel that I have learnt a lot about myself and have felt like a more confident Youth Worker that is able to supervise others. I have been able to provide ‘advice, guidance, personal support and opportunity’ (Williamson, 1999, p1).  I have been able to use all of the tools gathered from the past three years of studying to be able to be a successful supervisor. I have been able to gain the skills of the three functions of supervision which was a main aspect of the Supervision and Support Skills module. I have been able to use this knowledge to help support me during my time and have used the knowledge efficiently.
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Gibbs’ reflective cycle
Gibbs' refective cycle is a popular mode for reflection. The model includes 6 stages of
reflection and is presented below as cited in Dy (2011, p. 230).
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Dye, V. (2011) Reflection, Reflection, Reflection. I'm thinking all the time, why do
need a theory or model of reflection?”, in McGregor, D. and Cartwright, L. (ed.)
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